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SHAPED BY OUR
LINEAGE, GROWING
OUR LEGACY
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Kgosi Edward Lebone Molotlegi became Kgosi during the height of the apartheid era with South
Africa navigating wide-spread separatist legislation. In that period, the exploitation of Bafokeng
platinum wealth by the mining industry was brought to public attention. During his reign, he oversaw
large scale infrastructural developments in the Bafokeng region derived from almost R500 million in
platinum mining royalties.
The 2018 period under review was largely a year of consolidation and with that, a good time to reflect
on the legacy that has been built over time. The profiling of Kgosi Edward Lebone Molotlegi on the
2018 Integrated Review provides an opportunity to pay homage to our roots and acknowledge our
forbearers who have established a solid foundation upon which RBH continues to build.
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KGOSI THOTHOBOLO
E OLELA MATLAKALA.
The King carries and bears the challenges of a nation.

REFLECTING ON OUR HIGHLIGHTS IN 2018
Value-adding highlights
Flips Vodacom
SA stake to
Vodacom Group
via YeboYethu

Launched the
Chartered
Accountancy
programme

Extended
our bursary
programme

Net Asset
value of
R27.9 billion

Launched our
Itirele Mosha
Learnership
programme

Spent
R3.35 million
towards the
development
of enterprises

We pride ourselves as an organisation that delivers diversified value to our stakeholders.
Refer to page 32 for a detailed look at our stakeholder matrix.
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OUR APPROACH TO REPORTING
We have adopted the
International Integrated
Reporting Council’s (IIRC)
six capitals model as a
guideline to report on the
value that we create for
our stakeholders, namely:

Royal Bafokeng Holdings
(RBH) is pleased to present
our Integrated Review
for the reporting period
of 1 January 2018 to
31 December 2018.
This report represents
our primary report to our
stakeholders and provides a
holistic account of our ability
to create value over time.
It contextualises who we
are, how we are governed,
the implementation of our
strategy, our interaction with
stakeholders as well as our
performance in 2018 and our
prospects for the future.

4

INTELLECTUAL CAPITAL

MANUFACTURED
CAPITAL

The report considers the issues that
are material in fulfilling our commercial
imperative to grow and protect the financial
capital of the Royal Bafokeng Nation
(RBN) to ensure that the socio-economic
needs of the community that we serve are
addressed. In doing so, we take a long-term
approach to secure the inter-generational
needs of the Bafokeng people.

Reporting Scope
and Boundary

The reporting scope and boundary for this
report covers the activities of RBH as the
investment arm of the RBN. Information
relating to the financial and non-financial
aspects of our business are included in
this report. All data included has been
reported in accordance with this reporting
boundary to provide an understanding of
our economic, environmental, social and
governance matters of our business.
Reference is made in this report to Royal
Bafokeng Nation Development Trust (our
shareholder), the Royal Bafokeng Nation
and our Investee Companies in as far as
they pertain to our strategic value drivers
but are not included in the metrics that
relate to our activities as an investment

HUMAN CAPITAL

SOCIAL AND
RELATIONSHIP CAPITAL

FINANCIAL CAPITAL

NATURAL CAPITAL

holding company. Separate reporting
is prepared by these entities providing
an account of the governance, strategy,
performance and prospects of their
business.

Reporting Principles

The content and disclosures made in
this report are guided by local and
international standards and frameworks.
The primary standards of reference are
the Companies Act of 2008, the King IV
Code of Governance Principles of South
Africa and the IIRC Reporting Framework.
We have also been guided by the United
Nations Global Reporting Initiative (GRI)
sustainability reporting guidelines to
determine the boundary, scope and
content of this report. The GRI principles
of transparency, inclusiveness, auditability,
completeness, relevance, sustainability,
context, accuracy, neutrality, comparability,
clarity and timeliness
have also been used as the basis for
our reporting.
The International Financial Reporting
Standards (IFRS) as issued by the
International Accounting Standards Board
and interpretations issued by the IFRS
Interpretations Committee have been
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The capitals model has enabled us to identify the resources and relationships required
to deliver on our mandate as reported on page 22 of this report. Only those matters
that are deemed to be material to us as an investment holding company and of
material impact to our stakeholders have been included in this report. We define
material issues as those with the potential to impact positively and negatively on our
ability to create value. Together with our strategy, they form the basis upon which the
content of this report is determined.

applied in the preparation of our annual
financial statements. These comply with
the SAICA Financial Reporting Guides
as issued by the Accounting Practices
Committee and Financial Reporting
Pronouncements by the Financial
Reporting Standards Council.

Reporting Enhancements
We continually strive to improve our
reporting. This year, enhancements
made to our report relate to the
following:

• Contextualised our relationship with
RBN, the community that we serve and
RBH as the investment arm of Morafe
(the community)
• Detailed discussion on our strategic
and operating contexts
• Clarified our definition of value
• A simplified representation of our
business model
• Comprehensive disclosure on our use
and impact of the six capitals

Assurance

While this integrated review is not audited, it
contains information that has been extracted
from the audited annual financial statements
on which an unmodified audit opinion has
been expressed. The social spend as it
relates to our corporate social investment
activities was subjected to limited assurance
as part of the Broad-Based Black Economic
Empowerment (B-BBEE) verification in line
with the dti’s Codes of Good Practice.

Report Approval

The structure and layout of this report is
based on guidance in the latest integrated
reporting framework set by the IIRC.
Management of the respective business
functions have approved the relevant
content in this review. The social and ethics
committee has applied its collective mind
to the preparation and presentation of this
review and has recommended it to the
board for approval. The board of directors
acknowledges its responsibility to ensure
the integrity of the Integrated Review and is
of the opinion that the report addresses all
material issues that it believes has a bearing
on RBH’s capacity to create value over time.
The report was approved by the board in
June 2019.

This Integrated Review
is available online at
www.bafokengholdings.com
We welcome the views of our
stakeholders on this report.
Please email your feedback to
info@bafokengholdings.com
For more information on
Royal Bafokeng Holdings,
refer to our website at
www.bafokengholdings.com
Further information on the
Royal Bafokeng Nation is available
online at www.bafokeng.com
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SHAPING OUR IDENTITY
As Bafokeng, we know that the only way to build a future is
to have the purpose of a vision and mission, and to go by the
guidance of a plan and a strategy.
Kgosi Leruo Molotlegi

Our mandate

RBH is an African community investment company which, together with our sole
shareholder, the Royal Bafokeng Nation Development Trust (RBNDT or the Trust),
are entrusted with the unique responsibility of preserving and creating intergenerational wealth for the RBN.
In seeking to secure sustainable inter-generational financial and social returns for
the Nation, we have embarked on a portfolio diversification journey which has
seen us invest in defensive, non-cyclical stock.
We manage a portfolio with a net asset value of R27.9 billion (as at December 2018)
consisting of listed and unlisted assets in a diverse range of sectors, including
infrastructure, property, financial services, telecoms, resources and industrials,
located in diverse geographies.

Our seminal moments

1925

1968

Bafokeng
discover
platinum
reserves on
their land.

2005

Bafokeng acquire
prospecting
rights to mine on
Merenksy Reef.

First investment
in a non-mining
entity (Astrapak).

2006
6

1990s

Bafokeng
trade equitable
royalties for the
right to mine.

2004

Formation of Royal
Bafokeng Finance.
RBN Supreme Council (SC)
resolves to establish RBNDT.

1999

Court settlement with
Implats gives the RBN
royalties on all PGMs
taken from their territory
and a stake in Implats.

2002

Formation of Royal
Bafokeng Resources
and formation of
Bafokeng Rasimone.

Merger of Royal Bafokeng Resources and Royal Bafokeng Finance
resulting on the formation of Royal Bafokeng Holdings

Our guiding principles
Investment Philosophy

Our approach to investment is founded by the
need to create value by protecting and growing
the income and capital base in real terms over
time for the benefit of the community. This
translates into a long-term investment focus,
with a view to deliver consistent dividends and
a sustainable yield from companies which offer
strong capital growth.
RBH applies set criteria to its investment
decisions and seeks to invest in leading
businesses with established track records,
strong management and a competitive
advantage.

Strategic outlook

Our approach to diversification is to ensure
exposure to high-quality, high-growth assets
across a variety of sectors in order to develop
a robust portfolio that is resistant to macro
and microeconomic shifts. We approach
the future with the confidence that we will
continue to deliver on our mandate to meet the
development needs of the RBN.

The RBH Value Statement
Our vision

To protect and manage the RBN’s assets in
order to provide predictable income and
capital growth for the inter-generational benefit
of the Bafokeng Nation.

Our value

We operate ethically and execute with integrity.
We embrace and drive positive change.
Trust (Tshepo) and respect (Thlompo) are
central to our relationships.

Our purpose

To deliver sustainable and predictable
income and capital growth to serve the
inter-generational needs of the Bafokeng
community.
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UNPACKING OUR
STRUCTURE

Kgosi Leruo Molotlegi

Supreme Council

Dividends
paid to RBNDT

Royal Bafokeng
Nation

Royal Bafokeng Nation
Development Trust (RBNDT)

Dividends

Our ability to realise our inter-generational
investment mandate is realised through
successfully investing in financial and
social capital. As at December 2018, RBH’s
Net Asset Value was R27.9 billion.

Education

Health

Public
utilities

Economic
development

Environment

Food

Sports

Security

Dividends
from RBH

History and
heritage

Other

Financials

Mining oil and
gas services

Infrastructure

Property
RBN
Approximately 128 000 people living on
Bafokeng land.

SUPREME COUNCIL
Highest governing body of the RBN,
after Kgotha-Kgothe.

The nation initially entrusted its mineral
resources to Royal Bafokeng Resources,
which together with Royal Bafokeng
Finance (responsible for diversifying the
portfolio) were merged into RBH in 2006.

Kgotha-Kgothe, held twice a year,
is a gathering of the Bafokeng
community to communicate with their
leaders and to actively participate in
the decision-making process.

Mining

RBNDT
Sole shareholder of RBH.
Responsible for the
commercial imperatives
of the nation.

RBH
Responsible for growing,
diversifying and protecting
the nation’s investment
portfolio and paying
sustainable dividends to
the nation.
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OUR APPROACH
TO EFFECTIVE
GOVERNANCE
Phokojwe go tshela
yo o diretsenyana/
dithetsenyana.
A versatile and hardworking person often
survives the hardships of life
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REVIEW BY THE CHAIRPERSON

Royal Bafokeng Holdings

Royal Bafokeng
Holdings (RBH) exists
primarily to optimise
and deliver funding to
sustainably develop
the Royal Bafokeng
Nation (RBN).

Over the 2018 financial year, RBH has once
again lived up to that responsibility, not only by
exceeding our contractual dividend requirement,
but also through our active partnership and
collaboration with RBNDT to aid, wherever
possible, in enhancing the lives and futures of all
those who reside on Bafokeng land.

Adding value through good
governance and ethical leadership

At RBH, we believe that the importance of good
governance goes far beyond policing behaviours or
complying with regulations or codes. Effective corporate
governance has the proven ability to add significant
value to our organisation, to our shareholder, and to the
lives of all the people who we ultimately serve through
our investment decisions and corporate actions.
To this end, the board and management of RBH
have continued entrenching an ethical culture that
aligns with our board-approved code of ethics and
investment code of conduct. Given the importance of
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We are mandated to
deliver this flow of funding
through the payment of
dividend income to our
sole shareholder, the
Royal Bafokeng Nation
Development Trust (RBNDT).

these codes, we continuously re-evaluate
their effectiveness within the dynamic
and fast changing global investment
environment. In the year under review,
the board completed an extensive review
of our organisational leadership, with
a particular focus on King IV principles
related to ethics and governance. This
review concluded that RBH’s leadership
meets, and in many ways exceeds, most
King IV provisions. We are leading in
a manner that enables a highly ethical
organisational culture.

Rotating talent while
retaining knowledge

Preserving our operational conscience
by adhering to the highest governance
standards continues to be a nonnegotiable value in how we guide the
activities of our businesses. To this end,
the RBNDT – our shareholder – led

Such dividends are raised through
prudent investment and effective
growth of the assets of the
Bafokeng nation – all of which
places a significant responsibility
on RBH to be a well governed and
sustainable corporate citizen.

by example. In accordance with the
RBNDT Trust Deed, trustees are limited
to serving on the board for a maximum
of two consecutive terms of five years
each, after which a five year ‘cooling
off’ period is required. On 23 March
2019, the Trust marked 10 years since
the inaugural trustees of the RBNDT
were first appointed. As such, five of
the current trustees will no longer be
eligible for reappointment. On behalf of
the board, I share our deep gratitude to
these trustees for their dedicated service,
skills and insights. Nevertheless, our
rotational trustee appointment process
was specifically designed to ensure that
RBNDT retains critical institutional memory
while, at the same time, constantly
bringing in fresh perspective and insights
that will help to enhance its ability to
deliver on its mandate. New trustees, with
their own skill and experience sets, were
elected in the first half of 2019.

Purpose led and values
driven

RBH has a distinct and clearly defined
purpose, which is “To deliver sustainable
and predictable income and capital
growth to serve the inter-generational
needs of the Bafokeng community.”
This purpose statement is the golden
thread that runs through every aspect of
our organisation. We believe passionately
in the responsibility and opportunity we
have to be a force for good in the lives
and communities of the Bafokeng Nation.
Underpinning this purpose are three
apparently simple, but highly impactful
values, specifically to ensure that RBH
and its people are ethical in all their
dealings, operate with integrity, trust and
respect, and embrace positive change. If
our purpose is seen as the destination to
which we are heading, our values are the
compass by which we navigate.
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REVIEW BY THE CHAIRPERSON ROYAL BAFOKENG HOLDINGS continued

As such, in the 2018 financial year,
we prioritised reinforcing these vital
components of who we are as a
business, reminding our staff and all our
stakeholders of the importance of aligning
with our organisational values, and firmly
embedding them as the bedrock of our
organisational culture.

Ensuring growth through
responsible investment

RBH’s developmental vision centres on
the understanding that the wellbeing,
prosperity and sustainability of the
Bafokeng Nation is deeply entrenched
in, and dependent on, environmental,
social and economic integrity. So, while
RBH investment decisions are aimed
first and foremost on delivering positive
commercial outcomes, these are not made
in isolation from their potential impacts
on the Bafokeng Nation, the country and
even our African continent.
Growing further into our vision of being
the world’s leading community-based
investment company will not be possible
if we focus solely on the balance sheet,
or if the investment decisions do not
fully consider economic, environmental,
social and governance concerns. RBH’s
sustainable investment strategy is our
north star in this regard. It clearly sets
out our investment approach and defines
our ESG principles and processes within
the context of our core investment
performance mandate.
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Managing risk

Looking forward

The RBH board has ultimate responsibility
for managing investment risk, including
the approval of appropriate risk appetite
levels. In 2018 the board finalised
the implementation of a revised risk
management approach to include a
more quantitative approach to managing
risk, while also tightening the alignment
between risk appetites and investment
manager resource allocation. Each year we
conduct a risk workshop with the board
and management to maintain our focus on
risk issues and review our enterprise risk
management framework.

As a responsible investor, RBH aims
to preserve and grow our purchasing
power in ZAR terms over the longer term
and deliver returns consistently higher
than South African inflation. We have
set targets for long-term real returns,
as capital market uncertainty at present
dictates against achieving these returns
consistently over shorter periods.

Risk is both a challenge and an opportunity.
As a responsible investor, RBH continually
seeks opportunities to grow our assets
for consistently strong returns. To
achieve this, taking on a degree of risk is
unavoidable, but never at risk levels that
may compromise RBH’s ability to deliver on
our mandate to grow and protect the RBN’s
wealth for current and future generations.

Engaging with our
stakeholders

Since RBH exists entirely for the benefit of
the Royal Bafokeng Nation, we welcome
and appreciate the inputs of the Bafokeng
people, and all our stakeholders, and use
these to inform our strategic investment
management approach.
Over the course of the 2018 financial
year, we continued meaningful two-way
engagement with all our stakeholders.
Our ‘open-door’ policy is steadily growing
mutual trust and enhancing stakeholder
understanding of RBH’s role in securing
their future.

We are committed to creating
sustainable value through an intergenerational investment approach
that is fully aligned with Plan ’35
developmental objectives. Over the
past year, we strengthened RBH’s policy
foundations upon which to deliver
our investment strategies in 2019 and
beyond.

Thanks

The success achieved by RBH in
recent years has been the result of
an impressive team effort. My sincere
thanks go to my immediate teammates,
being my fellow board members
and the RBH team. Your unwavering
commitment to exceeding our goals and
objectives, for the benefit of the RBN,
is an inspiration to all. Thank you, also,
to all our colleagues at the RBNDT for
your continued excellence in performing
your mandated responsibilities. Lastly, a
heartfelt thank you to the people of the
RBN whose trust in our stewardship of
their assets serves as daily motivation for
us to constantly strive to do even better.
Monhla Hlahla
Chairperson
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GOVERNANCE
Governance principles

As the investment arm of a
traditionally-governed community,
governance is steeped in our
traditional roots that are purposefully
integrated with modern institutions of
governance with RBNDT as the central
link between the traditional and
democratic modalities of governance.
From this, principles of accountability,
transparency, deep consultation
and collective decision-making are
the hallmarks of our governance
framework that is firmly lodged within
a legislative regulatory system. This
is because governance principles
underpin the entire system upon
which we invest, own and participate
in investment opportunities with a
view to addressing economic and
social challenges of the RBN.
Within this context, we subscribe to
the King IV Code as the framework
upon which we ensure the realisation
of good governance outcomes that
includes engendering an ethical
culture, good performance, effective
control and legitimacy. In 2018,

Governance structure
we continued to maintain focus on
ensuring that our policies and practices
are aligned to King IV as testament to
our commitment to good governance.
We also continued to embed King IV
by applying its respective principles in
various business processes, as reported
on pages 74 to 77.
As a responsible corporate citizen, our
investment and portfolio management
activities are governed by the Policy for
Sustainable Development and Portfolio
Management, which sets out the
guiding principles, our responsibilities
as well as the ESG criteria that is
applied to our investment-decisionmaking process. In support of our
mandate to enable the RBNDT to
meet the socio-economic needs of the
RBN, we also direct corporate social
investment in the areas of education,
enterprise development and sports, as
reported in the social and relationship
capital section of this review. RBH is
also a Level 2 contributor in terms of
the dti Broad-Based Black Economic
Empowerment Codes of Good Practice.

Leadership, for us, is part of a tradition
that builds on what has come before.
It is embedded in a long line of great
leaders with the vision and foresight to
create sustainable value. As such, we
are governed based on a governance
framework that is inherited from our
traditional system of hereditary leadership
and located within corporate governance
frameworks and principles. In terms of
this, ethical and accountable leadership is
sacrosanct.
In line with King IV, the primary role of our
board is to provide strategic direction,
approve policies and procedures, oversee
the organisation’s performance, with
accountability as the overarching value
driver. In doing so, we acknowledge that
an effective board must have the expertise
and competence to appropriately
discharge its duties and respond to the
material issues facing the organisation.
As such, our board has the relevant
qualifications as well as the depth of
experience, technical expertise and
industry knowledge in areas related to
finance and accounting, investment,
risk, corporate governance, law,
business leadership and administration,
stakeholder engagement, operations and
people management.
In order to ensure the effectiveness of the
board, board evaluations are conducted
annually, which also facilitates in ensuring
that the board has the necessary skills
to create sustainable value and deliver
on its mandate. Key to this is ensuring
the embedding of an ethical leadership
culture across all areas of our business.
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GOVERNANCE continued

This was practically demonstrated by
setting the tone to avoid conflicts of
interests and placing the interests of
the organisation at the forefront of all
decision-making. We also continued,
in the year under review, with our
membership to the Ethics Institute and
ensuring adherence to a board-approved
code of ethics modelled on international
best practice that is equally binding to
directors and employees. Oversight in
this regard is provided by the social and
ethics committee, as delegated by the
board, with the CEO responsible for its
implementation.
The board also ensured that diversity is
a key consideration to allow for different
perspectives and ideas, as well as the
promotion of objectivity. To this end, the
board functions as a unitary structure that
consists of executive and non-executive
directors, representing a broad spectrum
of attributes and characteristics. In terms
of our Memorandum of Incorporation,
one-third of our directors are required
to retire from office by rotation at every
annual general meeting and, if eligible,
are available for re-election.
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The board engages regularly with the
Group company secretary, who is not a
director of RBH or any of its associates or
subsidiaries and maintains an arm’s length
relationship with the executive team.
She provides the effective administration
of the board in accordance with sound
ethical practices. The board does not
interfere with the performance of her
corporate governance responsibilities.
Her performance and relationship with
the board is assessed on an annual basis.
For the period under review, the board is
satisfied that she is suitably experienced
and qualified, as aligned to section 3.84(i)
of the JSE Listings Requirements, and has
ensured her independence from director
influence or conflict of interest.
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BOARD OF DIRECTORS
Monhla Hlahla (56)
Chairman

BA (Honours) (Economics), Pomona
College (USA); MA (Urban and Regional
Planning), UCLA School of Architecture
and Planning (USA)
Monhla joined the board on 1 March 2011
and was appointed as chairman on 27
March 2012. She is the current chair
of Denel and previously served as the
managing director of Airports Company
South Africa, chairman of the Industrial
Development Corporation (IDC) and
the President of the African chapter of
Airports Council International. She is a
member of the Remuneration and Social
and Ethics Committees.

Tom Boardman (70)

BCom, University of the Witwatersrand;
Chartered Accountant (SA)
Tom was appointed to the board on
1 January 2011. He is the chairman of the
Audit and Risk Committee and a member
of the Remuneration Committee. He has
held senior positions at Anglo American
Corporation, Sam Newman Limited and
BoE Limited. He was chief executive
of Nedbank Group between 2003 to
2010. He has served as a non-executive
director on the board of Nedbank Limited,
Millicom International Cellular and
Swedish investment holding company
Kinnevik AB. He currently serves on
the board of African Rainbow Limited,
Woolworths Holdings, African Rainbow
Capital and African Rainbow Energy
& Power.

Fran du Plessis (65)

BCom, LLB, Chartered Accountant (SA);
BCom (Hons) Taxation, University of Cape
Town; LLM, University of Stellenbosch
Fran, who was appointed to the board
on 1 June 2012, has practiced as a
chartered accountant specialising in the
fiscal laws of taxation since 1994. She has
sat on the board of several companies
including Naspers, Life Healthcare,
Sanlam, ArcelorMittal and KWV Holdings.
She lectures on an ad hoc basis at the
University of Stellenbosch. Fran is a
member of the Audit and Risk Committee
and chairs the Remuneration Committee.

Tshidi Nyama (58)

BCom, University of the North; MBA,
University of Bridgeport (USA)
Tshidi was appointed to the RBH board
on 1 October 2007. She is a partner at
Makhup Business Services and Coaching.
She serves on the board of AVBOB and
chairs its social and ethics committee.
She has held senior positions at Spoornet
and BHP Billiton Manganese, as well as a
number of non-executive directorships.
Tshidi is the chairman of the Social and
Ethics Committees and a member of the
Audit and Risk Committee.

NON-EXECUTIVE
DIRECTORS
Obakeng Phetwe (41)

BCom, North West University; BCom
(Hons) CTA, University of South Africa;
Chartered Accountant (SA)
Obakeng was appointed to the board on
27 March 2012 and is the chief executive
officer of the RBNDT. He previously held
the positions of group treasury and
business manager for the RBN, finance
manager for the RBA, and senior audit
manager at Mokua and Associates,
Chartered Accountants. Obakeng is a
member of the Remuneration and the
Social and Ethics Committees and a
permanent invitee to the Audit and Risk
Committee.

Steve Phiri (63)

BJuris, University of the North; LLB, Vista
University; Diploma in Corporate Law,
Rand Afrikaans University; LLM, University
of Johannesburg
Steve is the chief executive officer of
RBPlat and was appointed to the RBH
board on 24 July 2006. He was previously
chief executive officer of Merafe
Resources. He is an admitted attorney to
the High Court of South Africa and is a
member of the Black Lawyers Association.
He is a member of the Social and Ethics
Committee.
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OUR EXECUTIVE COMMITTEE
EXECUTIVE
DIRECTORS

While the board provides an oversight role of the organisation, the CEO and her
executive management committee (EXCO) are empowered to lead and manage the dayto-day business of the organisation, as guided by the relevant delegations of authority.

Chief executive officer

Chief executive officer

Albertinah Kekana (46)

Albertinah Kekana

BCom; Chartered Accountant (SA);
Post-Graduate Diploma in Accounting;
Advanced Management Programme,
Harvard University (USA)

(See board of directors for CV)

Albertinah was appointed CEO and a
member of the board with effect from
1 November 2012. She was previously
the chief operating officer of the Public
Investment Corporation and has extensive
asset management, investment banking
and business leadership experience.

Nakedi Ramaphakela (32)
Finance director

BAccSc (Hons), University of
Witwatersrand; Chartered Accountant (SA)
Nakedi was appointed finance director
on 1 July 2016. Nakedi joined Royal
Bafokeng Holdings in July 2012 and grew
into her current role after serving as a
group finance manager at RBH. Prior to
joining RBH she was an assistant manager
at PricewaterhouseCoopers.

Nakedi Ramaphakela
Finance director

(See board of directors for CV)

David Wilson

Head: Financial services and consumer goods investments
BCom; Diploma in Accounting; Chartered Accountant (SA)

Udo Lucht

Head: Resources and industrials investments
BCom (Hons); Chartered Accountant (SA); CFA

Lungelwa Silomntu

Head: Infrastructure investments
MCom (Finance); BAdmin (Hons)

Buyi Mlangeni

Group company secretary

BTech; National Diploma; Executive Development Programme

Lesego Lebuso

Group manager: Stakeholder relations

BA (Industrial Psychology); BA (Hons); Master of Business Leadership (MBL)

Ditiro Chesalokile

Human capital manager

BCom (Hons) Human Resource Management; Management Advancement Programme
Certificate; Higher Certificate in Management
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Board meeting attendance in 2018

Name

12 Mar
RBNDT/
RBH
Strategy
Session 28 March

3 May
Board
Special

8 June
Board
Special

7 Sept
29 June
Risk
Board Workshop

12 Oct
Board

13 Nov
Special

29 Nov
RBH
Strategy
Session

29 Nov
Board

Total
attended

M W Hlahla

P

P

P

P

P

A

P

P

P

P

9

T A Boardman

A

P

P

P

P

P

P

P

P

A

8

F DU Plessis

P

P

P

P

P

P

P

P

P

P

10

M P P Nyama

P

P

P

P

P

P

P

P

P

P

10

(A)

P

P

P

P

P

P

P

P

P

9

D S Phiri

A

P

A

P

P

P

P

P

P

P

8

A Kekana

P

P

P

P

P

P

P

P

P

P

10

N Ramaphakela

P

P

P

P

P

P

P

P

P

P

10

O Phetwe

P = Present
A = Absent
(A) = Present as a Trustee
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Board committees

The board retains overall responsibility for the wellbeing of the organisation. Its authority is however delegated to board
committees entrusted with the roles and responsibilities as outlined in the terms of reference of each committee that are
reviewed annually. The activities of the committees are periodically reported to the board in line with their work plans
for the year. In the year under review, the board and its committees executed their respective mandates and the board is
satisfied that the committees discharged their duties accordingly as articulated in the respective terms of reference.
Committee

2018 activities

2019 focus areas

Board

• Review and implementation of the property and
infrastructure strategies
• Reduction of debt
• Reviewing new funding models

• Continue implementation of our diversification
strategy
• Reduction of debt

Audit and risk
committee

• Determining optimal debt level
• Implementing portfolio risk management framework
• IFRS 9 implementation
• IT Governance strategy

• Determining optimal debt level
• Implementation portfolio risk management framework
• IFRS 9 implementation
• IT Governance strategy

Social and
ethics

• B-BBEE strategy
• Impact assessment of our developmental initiatives
• Addressing the transformation imperative

• B-BBEE strategy
• Continued implementation of the B-BBEE strategy

HR and
remuneration

• Embedding King IV principles in our remuneration
policy and remuneration disclosure

• Continue alignment of our remuneration practices
with King IV principles

Remuneration committee meeting attendance register 2018
Name

9 Mar

8 June

21 Sept

13 Nov

Total attended

F Du Plessis

P

P

P

P

4

M P P Nyama

P

P

P

P

4

T A Boardman

P

P

P

P

4

M W Hlahla

P

P

P

P

4

O Phetwe

P

P

P

P

4

A Kekana

P

P

P

P

4

N Ramaphakela

P

P

P

P

4
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Social and Ethics Committee meeting attendance register 2018
Name

9 Mar

8 June

18 Sept

Total attended

M P P Nyama

P

P

P

3

M W Hlahla

P

P

P

3

D S Phiri

A

P

A

1

O Phetwe

P

P

P

3

A Kekana

P

P

P

3

N Ramaphakela

P

P

P

3

9 Mar

8 June

21 Sept

13 Nov

Total attended

T A Boardman

P

P

P

P

4

F du Plessis

P

P

P

P

4

M P P Nyama

P

P

P

P

4

O Phetwe

P

P

P

P

4

A Kekana

P

P

P

P

4

N Ramaphakela

P

P

P

P

4

Audit Committee meeting attendance register 2018
Name

P = Present
A = Absent
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OUR LEADERSHIP
Our board
M

A

E
INANC
F
T
EN
EM
G
NA

ACCO
UN

TIN
G

EN

O
PL
E

TM

IN
VE
S

PE

T

Obakeng Phetwe

Tshidi Nyama

S

S

A

R

Nakedi
Ramaphakela

Steve
Phiri

R

S

S

R

Tom Boardman
A

A

R

R

CO
R

E
M
GE
C
GA
D
EN
AN
ER
LS
LD
KIL
EHO
STAK
GS
DIN
-AD
VALUE

Fran du Plessis

Monhla Hlahla

AW

A

A

R

N

T
O
M
PE
AD
TE
MI
NC
NIS
TRA
E
TION
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OVERNANCE

Albertinah Kekana

PO
RAT
EG

OPERAT
ION
S

R

K
RIS

S

L

A
S LE
BUSINES

R
DE

IP
SH

A Audit committee

R Remuneration committee
S

Social and ethics committee
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Roles and responsibilities

In line with King IV, the primary role of our board is to provide strategic direction,
approve policies and procedures, oversee the organisation’s performance, with
accountability as the overarching value driver. In doing so, we acknowledge that an
effective board must have the expertise and competence to appropriately discharge
its duties and respond to the material issues facing the organisation. As such, our
board has the relevant qualifications as well as the depth of experience, technical
expertise and industry knowledge in areas related to finance and accounting,
investment, risk, corporate governance, law, business leadership and administration,
stakeholder engagement, operations and people management.

Tenure

Age

1-3yrs

7-9yrs

30-39yrs

50-59yrs

4-6yrs

>10yrs

40-49yrs

>60yrs

Gender

Female

Male

Race

Black

White
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OUR LEADERSHIP continued

GOVE
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Nakedi
Ramaphakela

Lungelwa
Silomntu

Udo Lucht

L

G
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VALUE

Ditiro
Chesalokile

LEG
A

STRATEGY

Lesego
Lebuso

NS
LATIO

David Wilson

Albertinah Kekana

Buyi Mlangeni

M
LE
C
OP
PE
ND
SA
ILL
SK

AN

AG
O
EM
M
EN
PE
T
TE
NC
E
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R RE
DE
OL
EH

AC
CO
UN

Our executive
committee

FIN
INVESTMENTS

CE
N
A

SUSTAINING
OUR BUSINESS

Moroka o
sita ka pula.
A person’s strength is demonstrated
in their activities.
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STRATEGIC CONTEXT
Our business model allows
us to generate value. We
use inputs in the form of
capitals and transform
them through business
processes and activities
to produce outputs and
outcomes that, over
the short, medium and
long term, create value
for the organisation, its
stakeholders, society and
the environment.
The term ‘capital’ as used in the
integrated reporting context refers
broadly to any store of value that an
organisation can use in the production
of goods or services. We depend on
the various forms of capitals for our
success. Their availability, quality and
affordability can affect our longterm viability and in turn, our ability
to create value. As such, they must
be maintained if we are to continue
creating value in the future.

The Six Capitals Model

We depend on the six capitals in terms of the inputs to our activities and value creation
strategy as well as the outcomes that we are intent on achieving in support of the
RBN’s ambitions as set out in Plan ’35 while meeting our stakeholder expectations.

FINANCIAL CAPITAL

We regard our people as a key
differentiator to our competitive
advantage. To this end, we create an
enabling environment in which we
attract, develop, inspire and retain them
to apply their expertise and realise our
strategic objectives. We do this within
the norms and standards as well as
relevant compliance frameworks. It is in
leveraging our human capital that we are
able to create and protect value.

INTELLECTUAL CAPITAL

MANUFACTURED CAPITAL

Our intellectual capital relates to the
intellectual property that we leverage
from the talents and capabilities of our
people to deliver on our investment
mandate. Included in this is the ethical
culture and high performance-oriented
environment in which we operate in order
to create sustainable value for the RBN.
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HUMAN CAPITAL

We are entrusted with the financial capital
of the RBN for the primary purpose of
meeting the welfare and wellbeing of
the Bafokeng people and those living
on our land. We do this by investing
in a diverse portfolio of assets. As an
outcome, we provide predictable income
and dividend outflows to the RBNDT to
fulfil its mandate. We also apply an intergenerational outlook over the medium
to long-term to grow and preserve the
nation’s assets.

The tangible and intangible
infrastructure that we use to conduct
our business activities relate to our
office environment, integrated IT
systems that enable us to operate
effectively.
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SOCIAL AND
RELATIONSHIP
CAPITAL

The positive relational
equity that we cultivate
with all our stakeholders
as underpinned by our
legitimacy, our reputation
and ethical outlook that is
steeped in accountability is
the fundamental basis to our
social licence to operate and
create sustainable value.

NATURAL CAPITAL

We have a limited direct
and indirect impact on the
environment in line with
the nature of our business.
Despite this, as a responsible
corporate citizen, we have
an obligation to manage
our environmental footprint,
wherever possible,
regarding the resources that
we consume in the daily
operation of our business
and within the confines of a
stable supply of utilities in
our country.

We measure our
performance and
progress against
these six capitals
through our ability
to facilitate RBNDT’s
performance to meet
the commercial and
social imperatives
to the RBN
within a complex
macro-economic
environment that
compels us to take
into account sociopolitical conditions
and regulatory
requirements. Our
ability to create value
is located within this
context.

Our Definition of Value
Purpose

We exist for the primary purpose of creating
sustainable value for the Bafokeng people. We do this
by applying an inter-generational outlook to growing
and protecting the financial capital of the RBN. This
is attained through our ability to deliver predictable
income and capital growth that enables the RBNDT to
address the socio-economic imperatives of the RBN. In
doing so, we contribute towards Bafokeng people and
those living on our land to realise their ambitions of
inter-generational economic independence and social
development, as envisaged in Plan ’35.

Drivers

To this end, we maintained a continued focus on
reviewing our portfolio of assets to ensure that it
remains diverse, liquid and yields long-term returns
for the RBN. We achieved this in the period under
review by further reducing concentration risk in our
portfolio, reducing gearing levels and ensuring capital
protection, which is fundamental to our sustainability
as outlined in the financial capital section of this
review. This enabled us to meet our obligation of
declaring an annual dividend to the RBNDT as well as
a special dividend for the period under review. The
outcome of this value creation translated into tangible
socio-economic delivery within RBN across priority
areas as identified by the RBNDT.

Supporting structures

This was additionally supported through our efforts
as a responsible corporate citizen to prioritise the
creation of long-term and sustainable community
development initiatives that drive economic growth
and participation, while nurturing skills development.
Further detail in this regard is included in the social
and relationship section on page 56 of this review.
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STRATEGIC OBJECTIVES
RBH was established as a community investment
holding company of the RBN entrusted with the
unique responsibility to enable the RBNDT, our
shareholder, to fulfil its responsibility of meeting
the socio-economic obligations to RBN through the
prudent management of commercial assets.
We do this as informed by the Strategic Asset Allocation (SAA), which
serves as the strategic guideline to meeting our three-pronged strategic
objectives indicated below and sets out the broad categories in which we
invest. The implementation of the SAA enables us to meet our investment
objectives while also managing risk through our diversification strategy.

YIELD

• Provide a sustainable yield to RBNDT
• At minimum, generate sufficient cash to:
a) Pay a dividend
b) Cover operating expenses
• Generate re-investable liquidity over time

CAPITAL PRESERVATION

• Manage portfolio risk and protect against permanent loss of capital
• Limiting single-asset/ sector exposure and ensure diversification

CAPITAL GROWTH

• Grow the portfolio in real terms
• Achieve an above inflation portfolio return
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As responsible investment
managers, we are focused
on meeting these strategic
objectives as the fundamental
basis for the investment
decisions we make.
We do this to create value
as guided by our Policy for
Sustainable Responsible
Investment and Portfolio
Management, which defines the
manner in which we generate
positive real returns in rand
terms at moderate risk while
complying with sound corporate
governance principles. In doing
so, due consideration is given
to the environmental, social and
governance (ESG) consequences
resulting from the business
operations of current and target
Investee Companies. We take an
active ownership approach in the
acquisition of stakes in Investee
Companies through board
representation to participate
in and influence the strategic
management of our investments.
This enables us to ensure focus
on delivering on our investment
mandate of delivering:
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1

Stable earnings profile
underpinned by strong
cash flows

2

Attractive risk-adjusted yield

3

Investing in industry leading
and quality brands

4

Partnering with good management
teams with a long-term and likeminded outlook

5

Strategic value-add of Black
Economic Empowerment

In fulfilment of our mandate to create
sustainable value for RBN, we embarked
on a diversification journey as a strategic
imperative to grow and preserve the
financial capital of the nation. We did so
as our overarching strategy to manage
risk as a long-term investor as well as
ensure portfolio resilience. This saw us
diversify our portfolio by sector and
geographies from being predominantly
invested in mining assets to include
other asset classes.

Our Operating Environment

Our reason for existence is to provide the financial capital for
allocation towards the sustainable delivery of social services for
Morafe (the community). Without this, RBDNT would be unable
to meet its obligation towards securing the individual and
community welfare and wellbeing of the RBN.
As an investment holding company, we operate within a macro
economic environment that is subjected to market conditions
and the socio-political environment. Within this context, we
are exposed to local and global conditions given our portfolio
diversification by sector and geographies, as well as the need
to comply with regulatory requirements, and contend with an
uncertain political climate. We are also compelled to remain
mindful of the impact of a slowed economy on the ability to
create jobs and the provision of reliable service delivery. The low
disposable income growth, a rising tax burden and an inflationary
environment also make for a challenging operating environment
that impacts on our ability to create value.

Strategic response

The RBN is not insulated from these macro and local economic
challenges. With South Africa slipping into a technical recession in
2018, rising consumer inflation, job losses, persistent fuel prices
and the lack of sufficient business opportunities from the local
mines, meant less disposable income and posed a real threat to
the ability of our people to meet their daily needs.
This requires us to be opportunistic investment partners while
applying sensitive caution to the manner in which we deploy
the financial capital entrusted to us in line with our investment
mandate. It further makes it necessary for us to persist with our
diversification strategy and invest in defensive sectors and strong,
cash flow generative companies. Effective risk management is
therefore a central consideration in the strategic management
of our business within an operating environment that is subject
to volatility, uncertainty and constant change. This informs our
value drivers in regards to governance, investment management,
finance, stakeholder relations and human resources.
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RISK CONSIDERATIONS
As a responsible investor, we have an
Enterprise Risk Management (ERM)
Framework that has been developed
to ensure alignment with leading ERM
frameworks, namely:


I ntegrated ERM Framework of
2004 – Committee of Sponsoring
Organisation




ISO31000
of 2009 – International
Standards Organisation



 ing III and IV – King Code of
K
Governance Principles of South
Africa

We review and update our ERM framework, where required, to
support the vision and objectives of RBH as defined in our strategic
plan. This Framework is guided by our purpose and strategic
objectives, and finds expression in our risk philosophy, articulated
as follows:
• We strive to preserve and grow the purchasing power in rand
terms over the longer term to deliver a return in excess of the
South African inflation
• We are focused on taking on acceptable levels of risk based on a
deep understanding of the industry, geographies and assets with
the intention of protecting and growing the wealth of the RBN to
meet inter-generational needs
This risk philosophy is the basis upon which strategic and
operational risk registers have been developed, and reviewed
periodically. On the back of a quantitative risk framework
developed in 2017 for investment portfolio risk, in the year under
review, we maintained focus on embedding risk in asset allocation
and investment decision-making as well as reviewing our risk
appetite and core risk appetite metrics. Risk mitigation, monitoring
and reporting also continued and were reviewed at the annual risk
management workshop held with the RBH board and management.

In line with King IV governance principle 11, the board has the overall responsibility of risk management and is
supporting by the audit and risk committee in discharging this oversight to ensure that appropriate risk appetite,
tolerance levels and mitigating strategies are in place in pursuit of our organisational objectives.
Under the stewardship of the finance director who is responsible for the ERM framework and process, the RBH Exco, led
by the CEO, is responsible for applying effective risk management processes across a number of risk universe categories
as part of our three lines of defence in risk management in the form of:

1
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Management oversight

2

The risk management framework,
which is monitored, reviewed and
updated quarterly

3

Independent assurance by the audit
and risk committee, supported by
external audit, with oversight by
the board
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Stakeholder
risk
Income risk
Ethics

Business
continuity and
disaster recovery

Fraud risk

Accounting and
financial reporting

Concentration risk

The assessment of risk
includes the environmental and
social risks associated with the
investments we make including, but not
limited to, the level of legal compliance,
risk mitigation strategies and the
degree of ESG consideration in the
business strategy and decision-making
processes. Our top risks for the period
under review have been identified
as follows, in no particular ranking,
with reputational risk being the
overarching risk:

Market risk
IT risk

Adherence
to corporate
governance
principles

Critical skills
retention

Default risk
Liquidity risk

Legal and
regulatory
compliance

Risk appetite, tolerance levels as well as impact and likelihood
ratings of investment and non-investment risks are in place.
Detailed analyses of each risk is performed and risk mitigation
strategies are identified, implemented and monitored by risk
champions. In applying principle 4 of the King IV Code, we
recognise that the effective management of risks and opportunities
is interlinked with our core purpose, our business model and our
value creation process. As such, our ability to manage our risk
exposures lies at the core of our sustainability as informed by the
possible impact of risks and opportunities on our business.

Foreign exchange
risk

We have a low tolerance level for risks that may lead to
reputational damage or materially impact on society, the
community and the environment. We also adopt a zero
tolerance stance to fraud and corruption, and apply the highest
ethical standards in our operations and business relationships.
Good governance and proactive relational equity with our
stakeholders is the bedrock upon which we execute our
mandate. To this end, we develop collaborative partnerships
with stakeholders and ensure compliance with all applicable
laws and regulations.
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BUSINESS MODEL
INPUTS
FINANCIAL CAPITAL

• Equity funds
• Debt funding
• Efficient systems, controls
and processes

MANUFACTURED CAPITAL
• Systems, technology and office
equipment necessary to conduct
our business
INTELLECTUAL CAPITAL
• Investment skills
• Risk management
• Reputation and brand
• Governance structures
• Management systems
HUMAN CAPITAL
• Skills
• Ability
• Knowledge

DAY-TO-DAY ACTIVITIES
Manage our investment
portfolio
Discover new and dynamic
investment opportunities
Develop and implement
value-preserving
governance systems
Engage and collaborate
with Investee companies
and the RBNDT

SOCIAL AND RELATIONSHIP CAPITAL
•
•
•
•
•

Communities
Employees
Ethics and human rights
Companies in which we are invested
Companies in which we may invest

NATURAL CAPITAL
• Our use of natural resources –
land, air, water, trees (paper),
energy
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Our definition
of value
see page 25

Strategic
objectives
see page 26
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OUTPUTS
Contributing
towards broader
macro activities

Our
financial
position

FINANCIAL CAPITAL

• Dividends
• Diversified portfolio
• Capital growth

OUR
BROADER
CONSIDERATIONS

OUR CORE
OPERATIONAL TARGETS

MANUFACTURED CAPITAL
• An effective business

Our
people

Meet RBNDT’s funding requirements
Manage risk by being a diversified
long-term investor
Brand
reputation

HUMAN CAPITAL

Preserve and grow the Nation’s
wealth
Align with RBNDT’s
developmental imperatives

Governance and
risk management

INTELLECTUAL CAPITAL
• Risks and opportunities
identified and responded to
• Accurate information and
cost efficiencies
• Effective systems and
processes

• Effective leaders
• Skilled employees

Stakeholders

SOCIAL AND RELATIONSHIP CAPITAL
•
•
•
•
•

Infrastructure development
Enhance community skills
Enterprise development
Better working relations
Improve maths and science
education
• Job creation
• Constructive engagement
with business partners

NATURAL CAPITAL

• Measurement of our
carbon footprint has not
yet commenced
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SERVING OUR STAKEHOLDERS
At RBH, we have a dual
stakeholder engagement role.
Not only do we need to build
relations based on trust with
RBH’s stakeholders, we also
need to support our community.
This is achieved by proactively
telling their story and the
lessons we learn on our journey
towards building resilience, not
only in RBH’s portfolio, but also
in our community.
Maintaining healthy relationships will always
be a key objective of our stakeholder
engagement strategy. Our approach to
achieving this objective is to proactively
build trust and align with those who share
the same values.
We establish the key concerns and interests
of our stakeholders through interaction with
a constellation of stakeholders:
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Stakeholder

Nature of relationship

RBNDT

Shareholder

Members of the RBN

Shareholder via the RBNDT

Supreme Council

Shareholder via the RBNDT

Investee companies

Companies in which we have a stake.
We participate actively in these
companies through board
membership

Communities in which we operate

Through our operational presence
and investments in strategic sectors

Funders (public & private)

Financial partnerships towards
achieving strategic goals

Corporate partners

These are partners who invest in
the RBN through their sustainability
initiatives and potential partners who
invest initiatives aimed at addressing
with the RBN’s developmental needs

Governments and Parastatals

Partnerships

Our employees

Employees

Financial institutions

Financial partnerships towards
achieving strategic goals

The media

Public interest

Members of the public

Public interest
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How they are considered

By protecting and managing the RBN’s assets in order to provide predictable income and capital growth for the
inter‑generational benefit of the Bafokeng nation
In addition to delivering a sustainable dividend and preserving and growing the Nation’s financial capital, we invest in
sustainable initiatives to expedite the RBN’s goals in the areas of education, skills development, sports and enterprise
development.
By reporting our strategies and outcomes to the highest body in our community structure to ensure accountability and
transparency.
By partnering for the long-term. Our diversification and active ownership approaches are important value-adding
approaches.

Our operational presence allows us to create value through local content and various developmental initiatives, such as
community Trusts, aimed at achieving broad-based transformation.
By getting into long-term partnerships with like-minded partners
Through sustainable developmental projects that are in line with the RBN’s needs and objectives

By facilitating true broad-based and sustainable transformation through like-minded partnerships and initiatives and
investments
By engaging strategically in line with RBH’s objectives and creating an engaged employee citizenry
By getting into long-term partnerships with like-minded partners
By communicating RBH’s strategic position to the market and wider stakeholder landscape
By facilitating true broad-based and sustainable transformation through like-minded partnerships and initiatives and
investments
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34

DELIVERING
DIVERSIFIED
VALUE
Sejo phofu se
a welwa.
Appreciate the little that one
has
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REVIEW OF THE
CHIEF EXECUTIVE OFFICER

Royal Bafokeng Holdings

As one of the first investment
companies established in
Africa on behalf of a traditional
community, RBH continues to
be a top performing pathfinder
and example for traditional
communities everywhere.

Since 2006, Royal Bafokeng Holdings (RBH)
has been entirely focused on managing,
investing, and growing the commercial assets
of the Royal Bafokeng Nation (RBN).
Key to the RBH mandate is the generation
of income for the Royal Bafokeng Nation
Development Trust (RBNDT) to deliver
services, infrastructure and economic
opportunities to the Bafokeng people
and communities, both now and into the
future. The dividend policy and contractual
arrangements between RBH and RBNDT
channels sufficient income for the needs of
current RBN communities in a well-regulated
and sustainable manner.
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RBH HAS ALWAYS TAKEN A
HOLISTIC, LONG-TERM VIEW OF ITS
INVESTMENT PHILOSOPHY, PORTFOLIO
MANAGEMENT APPROACH AND
ALLOCATION OF RESOURCES.
ALBERTINAH KEKANA

This inter-generational sustainability
model lies at the heart of every investment
decision RBH makes. We harness our
investment expertise to leverage a strong
portfolio of assets aimed at building the
RBN into a self-sustaining community
of excellence. The investment decisions
we make today can, and must, positively
impact on the Bafokeng people of
tomorrow. The RBH investment model
rests on a careful balance between wealth
protection and growth.

Our performance

RBH took a prudent approach in the
2018 financial year to consolidating our
investment portfolio for resilience in the
face of market conditions and political
uncertainty in South Africa.
That said, the RBH portfolio was far
from stagnant this year. Companies in

which RBH has substantial interests took
operational and strategic actions to
improve their future prospects.
One instance was Royal Bafokeng
Platinum’s (RBPlat) buy-out of Anglo
American’s shareholding in an erstwhile
joint venture. The cleaner RBPlat
organisational structure enables
autonomy in decision-making and
unhindered access to its resources.
Impala Platinum (Implats) has embarked
on a three year restructuring that will be
deep and painful – particularly for the
thousands of local residents under threat
of retrenchment. While this was a tough
but necessary decision, our best course of
action is to engage Implats management
throughout the process to not only protect
RBH capital and manage debt levels but
also ensure that the interests of all affected
parties are taken into account.

Nevertheless, the decision to reduce our
Implats holdings was part of an ongoing
diversification strategy. RBH is reducing
its exposure to resources, particularly
platinum, and reinvesting the released
capital into selected market sectors.

Staying true to our
diversification strategy

RBH has always taken a holistic, longterm view of its investment philosophy,
portfolio management approach and
allocation of resources. Although the RBN
endowment was born out of the natural
wealth of resources existing beneath
our land, we are strongly aware that a
sustainable future for our people requires
counter-cyclic investments across the
economy.
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REVIEW OF THE CHIEF EXECUTIVE OFFICER ROYAL BAFOKENG HOLDINGS continued

Over the years we have steadily and
gradually diversified our investments
so that the wealth of our nation is not
entirely dependent on any single asset
type. RBH’s robust portfolio of assets
includes telecommunications, financial,
manufacturing, services and the
infrastructure sectors.
This included extending our diversification
strategy beyond South Africa’s borders, as
an opportunistic first step in a Pan African
investment strategy. Our initial investment
in Neotel has upgraded into a holding in
Liquid Telecoms, which is rolling out fibre
connectivity across the African continent.
RBH’s Vodacom holdings have followed a
similar path. The maturation of Vodacom’s
10-year BEE deal rolled into a new BEE
transaction that enabled RBH to replace
our Vodacom South Africa holding with
a stake in the Vodacom Group and its
exposure to Africa’s telecommunications
markets. RBH’s investment in this
transaction echoes our commitment to
driving true, sustainable and impactful
broad-based transformation. As an
investment partner, we remain confident
that Vodacom Group’s strong track
record and leading sector position will
help solidify RBH’s presence in the South
African telecommunications sector,
while creating long-term value for our
shareholder
Financial services feature prominently
in the portfolio, largely due to interests
in Rand Merchant Investment Holdings
(RMI) and Rand Merchant Bank Holdings
(RMH). These excellent investments
delivered satisfactory returns, though our
RMI holdings were negatively impacted
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by MMI’s restructuring and its consequent
loss of market share. In our view this
downturn will revert to growth, with
portfolio losses more than offset by the
continued strong showing of OUTsurance
and Discovery in the RMI stable.
While RMH is a consistent performer in
our portfolio, we sold 2.5% of the 15% we
held in RMH to address concentration risk
in the financial services sector in terms of
our diversification strategy. We continue
to retain 12.5 % of RMH’s total issued
shares and our position as a majority
strategic partner in RMH demonstrates our
confidence in the asset and trust in the
depth of leadership at RMH.
Although an attractive stock, this action
creates a more balanced risk exposure
across our portfolio, with some funds
released through the sale used to reduce
our debt position – which is a key focus for
2019 and beyond. We continue to review
our portfolio in line with our commitment
to ensuring that it remains diverse, liquid
and yields long term returns for our
shareholder.
RBH’s property investments are a small
yet strategic component of the entire
investment portfolio, therefore our NEPI
and Rockcastle losses were definite
‘lowlights’ this year.

Looking forward

The Bafokeng people are fully integrated
into South Africa’s broader society and
our country’s protracted economic,
political and social challenges are hitting
home, with many community residents
suffering from lack of income and jobs.
Our relative distance from major urban

agglomerations does have certain
negative effects, such as raising consumer
inflation about 2% above the national
average.
We are working constantly to safeguard
our communities from the full shock
of South Africa’s lingering economic
doldrums. This promise fuels our passion
to be outstanding investment managers in
preserving and optimising the resources
of the Bafokeng.
Going forward, RBH will continue securing
long-term sustainability by reducing debt
levels and further diversifying our portfolio
for smoother returns during times of
volatility.

Innovation

We consider innovation to be a core
component in worthwhile investments,
given that technological innovation is
dominating and developing almost every
industry across the world of commerce.
RBH has taken the investment decision
to seek out organisations that utilise
innovation as the key means of growing
their own businesses.
Disruption in financial services is a
particular case in point. Although our
risk mandate precludes us from investing
directly in fintech startups, the traditional
banks have prioritised this convergence
of finance and technology for their own
future growth – and even survival. RBH has
a significant holding in FirstRand, widely
recognised as among the most innovative
banking groups in the world.
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The bottom line is that the world
is changing; industry is changing;
businesses are changing; and this global
transformation is creating immense
opportunities for proven investment
managers like RBH. Our strategy, going
forward, is to measure ourselves against
and be as agile, dynamic and forward
thinking as the companies in which we
invest, so that we maximise every possible
opportunity to create sustainable wealth
for the Bafokeng people.

Gratitude

My heartfelt thanks go to my fellow RBH
board member and the broader RBH
team for their commitment, hard work
and dedication. Thank you, also, to our
shareholder, The Royal Bafokeng Nation
Development Trust, for the support,
guidance and invaluable partnership. I am
confident that the plans and strategies we
have invested so much time and effort into
developing during 2018 will translate to
continued and growing success in 2019
and beyond, for the ultimate benefit of all
Bafokeng people.

Albertinah Kekana
CEO: Royal Bafokeng Holdings
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FINANCIAL CAPITAL
Introduction

Our mandate is to responsibly optimise and deliver the
income accruing to RBN for funding the development needs
of ongoing generations of the Bafokeng people.
RBH fulfils this mandate by managing RBN’s portfolio of assets in terms of RBH’s
investment criteria, as updated from time to time. Given that mining assets on
their own are high risk for long-term sustainability, over the past decade we have
deliberately expanded and diversified our assets across other sectors. Today, only
11.6% of RBH assets are directly associated with mining and resources.

Portfolio
performance
return:

-11.7%
(refer to page 44)

RBH flips
Vodacom SA stake
to Vodacom Group
via YeboYethu
(refer to page 43)

Reduced
concentration risk
and paid down debt

Infrastructure
portfolio yields

(refer to page 38)

return

11.6%
(refer to page 46)
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The RBH investment approach
Our Investment philosophy is based on four pillars:
Growing and protecting the wealth of RBN – We invest in assets
that have potential capital growth and steady cash flows
A diversified portfolio as risk mitigation – We invest in diverse
sectors and geographies
Driving value – We take significant equity stakes, which allow us
to be influential in our investee companies
Realising value – We maximise our returns by exploring optimum
exit strategies
Our investment strategy is based on long-term investments in likeminded companies that offer established track records, strong
management teams, clear competitive advantages and high potential to
deliver consistent value over time.
As such, we adopt active shareholder and ownership stances in
companies where we hold stakes. While we do not get involved in
operational management, our representatives on their boards exert
strategic influence and oversight over these businesses.
We believe in paying a fair price for top-quality assets, rather than
seeking out lower-quality assets at undervalued prices. RBH does not
invest in start-up companies.

ESG criteria

The unique responsibility of funding a sophisticated
Bafokeng community programme requires a prudent
and long-term investment management approach.
RBH’s detailed Policy for Sustainable Investment
and Portfolio Management clearly sets out our
responsibilities and informs our investment
decision-making process. It guides how we evaluate
economic, social and governance (ESG) criteria when
deciding whether to invest. We take into account the
following ESG criteria when considering investment
opportunities:
• Return on investment
• Evidence of:
»» effectiveness of risk identification process and
management of system implementation
»» appropriate assessment of the environmental
impact and mitigation or offset strategy
»» compliance with RBH’s investment exclusion list
• Acceptable levels of:
»» legal compliance
»» ESG awareness within the organisation
»» consideration of ESG principles in the business
strategy and decision-making
»» King IV compliance
• Compliance with:
»» anti-corruption laws of the country
»» employment equity requirements
RBH will not consider certain types of investments,
as discussed at:
www.bafokengholdings.com/investment/
investments.html
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FINANCIAL CAPITAL continued

Investment timeline

Our investment history, and RBH’s diversification strategy of recent years, are illustrated as below:

RBR and RBF
merge to
form RBH

12%
shareholding
in Implats

100% of
Fraser
Alexander

26% joint
venture in
Metuba

51% equity
interest in Hard
Rock Mining

RBF formed to
reduce reliance
on income from
the mining sector
and the platinum
industry in
particular

RBR and RBF
merge to
form RBH

First stage of
diversification of
assets begins
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RBH participates
in the Libstar
formation

RBPlat is formed,
takes over
management of
BRPM JV and lists
on the JSE 52.8%
(RBH’s interest in
listed entity)
RBH purchases
12.5% Interest
in Metair

2005

25.1%
stake in
Pasco

2006
RBH is
formed

RBH purchases
25.1% interest
in M-Tech
RBH purchases
MOGS Proprietory
Limited

2007

RBH
increases its
shareholding
in the BRPM
JV to 67%

2008

RBH shareholding
in Zurich
insurance
increased to
25.1%
RBH acquires
1.97% in
Vodacom SA

2009

5% interest
in RMBH
4.9% interest
in RMIH
10.5%
shareholding
in Atterbury
Investment
Holdings acquired

2010
Diversification grows as
excess capital invested
in non-platinum assets

RBH further
diversifies by
increasing its
investments
in RMBH and
RMIH to 15%

2011
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Mining

Financial
services

Infrastructure

Telecoms

RBH acquires an
investment of R500
million in NEPI

RBH increases
stake in Attacq
to 15%
Attacq lists on
the JSE
RBH increases its
shareholding in
M-Tech to 50.1%
Stake in Zurich
insurance sold

2012

2013
Diversification
strategy confirmed
in terms of Compact
signed with RBNDT

RBH acquires
16.7% interest
in STANLIB
infrastructure
fund created
to focus on
renewable
energy projects
RBH disposes of
a portion of its
Metair shares

2014

RBH acquires
30% interest in
JCDecaux SSA
RBH enters into a
joint venture with
Zenprop UK
RBH completes
its exit of
Metair, disposes
shareholding
in Merafe
Resources reduces
shareholding in
Attacq

2015

Industrials

Mining, oil
and gas service

Property

Other

RBH reduces its
shareholding in
Implats to 6.3%
RBH acquires a
1.87% stake in Big
Yellow Group PLC
RBH concludes a
partnership with
the PIC, which
now owns a 49%
shareholding in
MOGS Proprietary
Limited
RBH increases its
investment in NEPI
by R200 million

2016

10.3% stake
acquired in
Liquid Telecom
Holdings
RBH acquires
a stake in two
renewable
energy assets

2017

RBH reduces
exposure in
financial assets
RBH flips its stake
from Vodacom
SA to Vodacom
Group via
YeboYethu

2018

Rollout of
diversification
strategy
continues
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FINANCIAL CAPITAL continued

Review of the 2018 financial year
The period under review was
a year of two halves. In global
markets, the geopolitical
wrestle between the US and
China, along with EU foreign
policy tensions, cast doubt
on global growth forecasts.
Central bank decisions to
normalise interest rates drew
liquidity out of emerging
markets, resulting in higher
interest rates.
On the local front, South
Africa’s macroeconomic
outlook improved, driven
mainly by positive sentiment
following the ANC elective
conference in December
2017 and resultant changes
in national leadership. In the
second half of 2018, the rand
fell to a seven-month low as
the trade war between the
US and China continually
weakened emerging market
assets.
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Despite continued efforts to attract foreign
direct investment, following disappointing
data from the agri-sector, the South
African economy slipped into a technical
recession in the second half of the year.
The local equities market slipped 8.5% for
the year, in line with the other emerging
markets.
Being significantly exposed to the local
economy meant that our portfolio,
particularly in the financial services
sector, was pressured by a 25bps
interest rate raise and a 0.2% decline
in sector performance, amongst other
macroeconomic factors.
In the 2018 financial year, we continued
diversifying our investment portfolio by
rebalancing holdings in certain assets.
This steady diversification is calculated to
continuously reduce the impact of market
shifts on income for development funding.
The 2018 reporting period was particularly
challenging due to political and economic
impacts in terms of low growth, weak
consumer and business confidence, as
well as societal volatility. This highlighted
the need for robust risk and asset
management strategies to ensure that our
portfolio remains resilient. Stiff economic
headwinds throughout the year resulted
in Net Asset Value (NAV) decreasing
from R32 billion in 2017 to R27.9 billion
at financial year-end, which translate to a
negative portfolio return of 11.7%.

Gross earnings from dividends increased
by 6% year-on-year (2017: 5.1%). Despite
these challenges, de-risking strategies
implemented by management enabled us
to pay an additional special dividend to
finance RBN development programmes.
Our property portfolio returned a mixed
performance. Locally, we continued to see
a diversification in our dividend yield mix,
with property assets like Attacq paying a
dividend upon conversion to REIT status,
and the infrastructure assets paying
higher distributions than expected. These
distributions reinforce our resilience in an
increasingly volatile and uncertain global
investment environment.
Within our offshore property portfolio, we
saw NEPIRockcastle’s shareprice declining
by 47%, following a confluence of factors
including macroeconomic headwinds
and structural challenges faced by retail
REITs globally. Looking ahead, RBH
believes that the NEPI Rockcastle portfolio
fundamentals remain intact, providing
RBH exposure to a defensive and stable
earnings distribution profile anchored
by their asset dominance across Central
Eastern Europe.
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2018 review by investment focus area
FINANCIAL SERVICES

Our strategic holdings in RMI and RMH provide significant exposure to the South
African financial services sector. These two key financial assets recorded varied
performances in this reporting period, with RMH continuing to deliver steady,
reliable returns, mainly through FirstRand, which produced another resilient
performance despite a challenging macro-economic environment. RMH returned
1.2%, outperforming the sector by 1.4%. These returns were muted, however, as
a result of a number of headwinds including a slowing global economy, ongoing
uncertainty around South Africa’s power supply, adverse weather conditions in the
western maize-growing areas of the country, prolonged strike activity in the gold
mining sector and political uncertainty leading into the national election. Despite
an unpredictable national economic backdrop, RMH (through its investment in
FirstRand) remained well provisioned and retained its market-leading position across
all banking sector metrics.
RBH has been actively addressing concentration risk since 2016, particularly as
our financial services holdings represents over 60% of the company’s portfolio.
To this end, in this reporting period, we reduced our 15% shareholding in RMH to
12.5%. For the past seven years, RMH’s strong performance has underpinned the
performance of the portfolio and more than offset the decline in the PGM sector.
We remain convinced about the intrinsic quality of RMH, its management team and
underlying assets.
RMI, our other major financial services asset, recorded a 19% decline in asset return
during the period. The macroeconomic environment within which RMI’s investees
operate continues to experience significant turbulence. Discovery continues to invest
in new initiatives, including Discovery Bank, with results being negatively impacted
by a spike in large mortality claims. MMI continues to implement their turnaround
strategy which is beginning to show positive results. OUTsurance’s results were
negatively impacted by exceptionally low claims experienced in the previous year,
ongoing investments in new business growth activities and negative returns on its
equity portfolio.
RMI’s investment in Hastings performed well despite its share price reducing due to
mounting pressures on the UK’s motor industry.

RESOURCES AND INDUSTRIALS

For the platinum industry, 2018 was a year of two halves. During the first half both
our key resources holdings, namely Impala Platinum (Implats) and Royal Bafokeng
Platinum (RBPlat), experienced significant share price weakness.

Apart from the industry-wide macro-economic
challenges, each mining group within the RBH
portfolio dealt with its own set of difficulties.
Implats started off 2018 with a significant share
price decline as a result of uncertainty about
the Rustenburg Strategic Review. Following the
release of strategic plans in the second quarter
of 2018, the company’s share price recovered,
closing the year at a positive 7.4% asset return.
The RBPlat share price was impacted by the
general negative PGM sentiment during 2018.
During the year RBPlat took advantage of
weaker markets by acquiring Anglo American
Platinum’s one third stake in their joint venture,
giving RBPlat full control of its operations. An
improvement in the palladium and rhodium
prices, coupled with weakness of the rand
improved sentiment to towards PGM and
RBPlat toward the latter part of the year. This
was also assisted operationally with Styldrift
achieving its target of 150 000 tonnes per
month production by the end of the year.

TELECOMMUNICATIONS

In 2018, a refreshed B-BBEE transaction
enabled us to transfer our Vodacom South
Africa holding to Vodacom Group through
the restructure of the Vodacom YeboYethu
BEE structure. This provides us with exposure
to Vodacom’s wider sub-Saharan operations.
Our investment in this transaction forms part
of the strategy to solidify our presence in
the telecommunications sector and gaining
exposure to the anticipated growth in the subSaharan African telecommunications sector.
To this end, we received a special dividend in
the year under review.
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FINANCIAL CAPITAL continued

INFRASTRUCTURE

The infrastructure portfolio made up 3.6%
of the overall RBH portfolio at year-end
and contributed R143 million in dividends.
We kept the portfolio unchanged in 2018
and continued seeking out opportunities
in this area as part of implementing our
infrastructure strategy. In the period
under review, we identified a number
of potential investment projects, such
as a private Power Purchase Agreement
energy project and an accommodation
infrastructure project in South Africa.
In a huge step forward for the energy
sector, in April 2018, the South African
Minister of Energy signed off on the
27 renewable projects making up
bid window four of the Renewable
Energy Independent Power Producer
Procurement (REIPPP) programme. The
signing of these projects was previously
delayed by two years. These projects are
expected to add approximately 2300
MW of power generation capacity to the
South African energy grid over the next
five years.
While RBH is not directly invested in any
of these 27 projects, in the coming year
we anticipate contributing positively to the
economy through our equity shareholding
in other REIPP projects. Renewable IPPs
have already created 38 701 job years
for youth, women and citizens from the
surrounding communities and we look
forward to the continued broad-based
impacts from RBH’s involvement.
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Mining, Oil and Gas services (MOGS)
Mining Oil and Gas Services (MOGS) Proprietary Limited
is a pan-African leader in the oil and gas infrastructure
and mining services sectors. Its current operations are
based in Tema, Ghana; Maputo, Mozambique and
Saldhana, South Africa.
Its two strategically important divisions, MOGS Oil and
Gas Services and MOGS Mining Services (MMS), were
created in 2007 with the aim of diversifying the investment portfolio by
acquiring synergistic mining, oil and gas services.

RBH has a 51% shareholding in the business and the Public Investment
Corporation (PIC) holds the balance of shares.
Both divisions made significant progress with achieving their strategic
objectives in the year under review.

GPMS

Sunrise Energy

shareholding partnership
with Tema oil refinery
(TOR)

shareholding in
partnership with
the IDC

Oiltanking MOGS
Saldanha (OTMS)

Internal Pipeline
Solutions (IPS)

shareholding in
partnership with
Oiltanking GmbH

shareholding in
partnership with owner
operators in Houston, USA

65%

50%

60%

51%
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MOGS Oil & Gas Services is investing and
building capacity in African oil and gas
infrastructure, with the aim of increasing
energy security in the regions in which
they operate.
In August 2018, Sunrise Energy, a MOGS
Oil & Gas subsidiary, officially opened
Africa’s largest open access liquefied
petroleum gas (LPG) import terminal,
in Saldanha in the Western Cape. On a
nearby site, construction of the R3 billion
OTMS storage and tank farm facility
progressed according to schedule, with
the first phase of operations on track to
start in Q3 2019. In Ghana, GPMS (65%
owned by MOGS) successfully completed
its first full year of operating the terminal,
which imports 80% of that country’s crude
oil and petroleum products, under a
15-year exclusive concession. GPMS is a
partnership between MOGS Oil & Gas and
the Tema Oil Refinery (TOR), representing
the Government of Ghana.
MOGS Oil & Gas management
progressed discussions with a number of
government and state-owned entities on
investing in and operating public assets,
all on an open-access basis and to world
leading technical, environmental and
social standards.

MOGS Oil & Gas Services

MOGS Oil & Gas’s business model
and strategy are underpinned by the
imperative of delivering widespread social
value. It achieves this by developing,
owning, operating and investing in
midstream oil and gas infrastructure.

Infrastructure assets are typically large and
strategic, with their size and complexity
representing high barriers to entry. Assets
derive revenue from throughput and/
or storage tariffs and are operated on an
open-access basis. MOGS and its partners
do not trade in the commodities they
handle.

SUNRISE ENERGY

Sunrise Energy is an LPG import facility
in the port of Saldanha which was built at
a cost of over R1 billion to provide clean
and affordable energy to the Western
Cape and further afield. MOGS owns
60% of Sunrise Energy and the Industrial
Development Corporation (IDC) 31%.
Its first LPG shipment was received in
May 2017.
Sunrise Energy is an open-access facility
and doesn’t trade in the products it
imports, processes and distributes.
Unlike other, similar facilities, this means
that anyone – importers, aggregators,
traders and distributors – may use its
infrastructure.
During 2018, Sunrise Energy handled
more than 50 000 Mt of LPG – an
impressive volume for a first full year of
operations. Installing the infrastructure has
evidently stimulated the supply of LPG
to the Western Cape market, which the
Sunrise Energy facility will grow into the
future.
As global energy markets become more
competitive, the open-access model is
expected to drive down prices, boost fuel
security and open access to fuel sources.

The MOGS Oil & Gas approach also
promises to ensure continuous maintenance
of infrastructure through companies owned
and operated by MOGS.
We estimate that addressing current LPG
shortfalls in the Western Cape through
imports could create as many as 5 000
jobs in the downstream energy sector.
The Western Cape’s per-capita consumption
of clean, abundant LPG is extremely low
compared to similar economies elsewhere
indicating opportunities for long-term
growth.
Unfortunately, the legal struggles with
regard to Sunrise Energies terminal
operating agreement and its implied rights
are ongoing but progress is been made on
this front. The net impact on Sunrise Energy
is that the business is suffering financially,
which poses a threat to the sustainability of
the facility. All actions necessary are being
taken to address the matter.

OILTANKING MOGS

MOGS Oil & Gas is a 50% shareholder
in Oiltanking MOGS Saldanha (OTMS),
an inground concrete crude oil storage
and blending facility under construction
in Saldanha Bay. Our equity partner is
Oiltanking GmbH, a leading global supplier
of storage solutions for oils, petroleum
products, chemicals, biofuels and gases.
OTMS enjoys funding support from the
IDC and the Deutsche Investitions-und
Entwicklungsgesellschaft (DEG & FMO).
Construction of the crude oil storage
and blending tank farm proceeded well
according to plan, with the first four tanks
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commissioned and operational in Q3
2019. The balance of the tanks will be
brought into service in 2020.
This R3 billion commercially flexible and
world-class facility comprises twelve
1.1 million-barrel in-ground crude-oil
storage concrete tanks. Its Saldanha
Bay location near an existing crudeoil jetty and pipeline provides access
to valuable foreign exchange through
storing, blending and transshipping crude
oil for bulk building and for balancing
production and offtake. All tanks are
interlinked, allowing for efficient on-site
blending of different crude oils.
Another highlight was the significant work
creation effect, with an average total of
approximately 2000 people working on
the site daily.
The tank farm’s strategic position
has attracted the interest of major oil
companies. Other major oil players across
the world have also stated its public
interest in storing crude oil in Saldanha
Bay.
Sunrise Energy and OTMS represent
significant manufactured capital value that
will translate into considerable social value
for South Africa. It makes widespread,
affordable and clean energy in the form
of LPG available to industrial, commercial
and domestic users in the Western Cape
and further afield. OTMS has started
generating sustainable long-term foreignexchange revenue, tax income and jobs.
For Saldanha Bay, MOGS has been the
biggest creator of new employment in the
region for the past two years.
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GHANA PETROLEUM MOORING
SYSTEMS (GPMS)

GPMS is an offshore terminal responsible
for importing approximately 80% of
Ghana’s crude oil and petroleum products
through a 15-year exclusive concession.
This terminal is highly strategic in the
Ghanaian energy landscape and in
the MOGS portfolio of oil and gas
investments.
GPMS facilities operate on an open-access
model by servicing bulk distribution
companies and the Tema Oil Refinery
(TOR) on a throughput tariff basis.
During 2018, GPMS successfully handled
more than 3 million Mt of petroleum
product into Ghana, while also upskilling
their employees and upgrading the
pipelines, which are the company’s main
assets.
The TOR refinery remained largely offline
during 2018 due to various technical and
third-party issues. This lack of throughput
volume negatively impacts revenue, as
the crude imports significantly improve
turnover and bottom line. Prospects do,
however, appear brighter as a crude oil
delivery in October 2018 boosted the
prospects for more deliveries during
2019.
MOGS has a 65% equity stake in GPMS
and is responsible for facilities operations
and maintenance for the duration of the
concession agreement. MOGS envisages
utilising its GPMS investment as a foothold
for further oil and gas infrastructure in

Ghana. Planning includes developing a
network of storage tanks, pipelines and
other bulk transportation infrastructure,
as well as developing natural gas
infrastructure throughout the country.

INTERNAL PIPELINE SOLUTIONS

Internal Pipeline Solutions (IPS) specialises
in rehabilitating oil and gas pipelines
utilising an epoxy coating inside pipelines
to address a variety of corrosion issues.
The IPS process is unique in that up to 20mile sections of pipelines are cleaned and
epoxy coated INSITU. The nett effect is to
save and significantly increase the lives of
pipelines, while improving flow efficiency
and product purity.
The in-situ process is one of the few
existing technologies that can deliver a
continuous epoxy barrier to long sections
of pipe. When corrosion, product purity,
or flow problems occur, IPS can provide
the solutions.
During 2018, the IPS team completed
various projects, the most significant
being the ConocoPhillips pipeline in
Alaska. The team had a narrow window to
mobilise and complete the rehabilitation
of the pipeline during the short summer
months in Alaska. The contract was
successfully completed, with various major
oil companies making site visits to see
how well the operation was conducted.
IPS engages with the technical sector
of the oil and gas infrastructure sector,
and predominantly works for significant
infrastructure owners and the oil majors in
North America.
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MOGS Mining Services

2018 was another good year for MOGS Mining Services (MMS).
The Group achieved many of its goals, including meeting an ambitious
budget in a very difficult market. Increasing our focus on localisation
included successes through our operations and increasing the extent
of our interaction with and support of the Royal Bafokeng nation.

Although South African mining continues getting
tougher, MMS has set an even more ambitious
budget for 2019. In spite of the challenges, we
are confident of achieving our financial and
sustainability goals for this year.

Fraser Alexander	An iconic, over 100 years old, South African, and global mining services company
dominating the market in tailings deposition, hydraulic re-mining, the construction of
tailings storage facilities and the manufacture, funding, operation and management of
coal wash plants
Booysens Bore	A leading South African production drilling company offering blast hole and de-watering
drilling specialising in difficult formations
Geoserve Exploration Drilling	A specialised exploration and grade control drilling company providing services to South
Africa’s foremost iron ore, manganese, coal, platinum, chrome and diamond mining
companies
M-Tech Industrial	Engineering company supplying design, analysis and optimisation of energy solutions
and fluid dynamics. South African and global leader in power plant (and other industrial)
efficiency software (FlowNex) and consulting services. Leading South African industrial
heat pump manufacturer and installer. Manufacturer and installer of unique, highly
efficient underground mobile air cooling units
Trident SA	Leading, South African original equipment manufacturer (OEM) of various underground
mining equipment, including locomotives, rock shovels, loaders, mono rope winches and
DC traction motors, supplied to the underground South African and global market place
Battery Electric	BE offers a range of solutions to the mining industry, including battery locomotive
controllers, battery chargers, AC locomotive controllers, auto re-closers, remote control
systems for locomotives. It also supplies overhead electric locomotive lines and is a
leading supplier of industrial LED lighting solutions
The MSA Group	The MSA Group is a leading provider of exploration, geology, mineral resource and
reserve estimation, mining and environmental consulting services to the mining industry
Elbroc	Elbroc manufactures, and supplies underground roof support props, sets, underground
pumps and roof drills to the African and North American mining markets
Stopetech	Underground contractor installing roof support solutions and providing underground
asset management services
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RBH portfolio as at 31 December 2018

11.6% of gross assets

MINING
Implats

 ww.implats.co.za
w
Economic interest 4.8%

Implats is one of the world’s largest producers of platinum and
associated platinum group metals (PGMs), producing approximately
25% of the world’s PGM supply. It mines, refines and markets PGMs,
nickel, copper and cobalt from its operations in South Africa and
Zimbabwe.

Royal Bafokeng Platinum

www.bafokengplatinum.co.za
Economic interest 48.1%

Royal Bafokeng Platinum (RB Plat), a shallow depth platinum miner
of the Merensky and UG2 reefs, is an independent black-controlled
company listed on the JSE (RBP), which operates the Bafokeng
Rasimone Platinum Mine (BRPM) and is constructing the Styldrift
project.

FINANCIAL SERVICES

64.3% of gross assets

RMB Holdings

www.rmbh.co.za
Economic interest 12.5%

A focused investment company with a 33.9% stake in leading banking
group FirstRand, which includes the following financial services
franchises: Rand Merchant Bank, WesBank, Ashburton Investments
and First National Bank.

RMI Holdings

www.rmih.co.za
Economic interest 14.6%

RMI Holdings is a separately listed investment holding company.
It holds a diversified portfolio of strategic investments in some of
South Africa’s premier insurance brands. Its investments include MMI
Holdings (Momentum and Metropolitan), Discovery, OUTsurance and
RMB Structured Insurance.

Royal Investment
Managers

www.royalim.co.za
Economic interest 45%

A black asset management company in which RBH and RMI each
have a 45% shareholding with RIM’s black management owning
the remaining 10% shareholding. The aim of RIM is to partner with
predominantly black-owned asset managers and support their growth
and sustainability.
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FINANCIAL CAPITAL continued

6.4% of gross assets

TELECOMS
YeboYethu Limited

www.yeboyethu.co.za
Economic interest 28.6%

YeboYethu is the strategic BEE shareholder of Vodacom Group,
and owns 6.23% of Vodacom. Vodacom is a leading African
communications company providing a wide range of communication
services, including mobile voice, messaging, data, financial and
converged services to over 103 million customers.

Liquid Telecom Holdings

www.liquidtelecom.co.za
Economic interest 10.34%

Liquid Telecom is a leading communications services and solutions
provider across 13 countries in Eastern, Central and southern Africa
that serves carrier, enterprise and retail customers with high-speed,
reliable connectivity and digital services.

INFRASTRUCTURE

3.6% of gross assets

Stanlib Infrastructure Fund

www.stanlib.com
Economic interest 16.7%

The fund was established in May 2013 with a mandate to make
long-term equity and equity-related investments in greenfield
and brownfield infrastructure projects located in sub-Saharan
Africa, principally in South Africa. RBH has a 16.82% economic
interest. Through the fund RBH has indirect interest in the following
renewable energy assets supplying power to Eskom under the REIPPP
programme: Project Kalkbult, 75MW-Solar PV Kouga Wind Farm,
80MW-Wind Project Linde, 42MW-Solar PV Project Druenburg, 75MW
Solar PV Project Kathu, 75MW-Solar PV

Adams Solar PV Project Two

Economic interest 30.0%

Adams is a solar photovoltaic (PV) power plant with a gross capacity
of 82.5MW located in Kgalagadi District Municipality, Northern Cape,
South Africa. Adams was awarded preferred bidder status in bid
window 3 of the South African REIPPP Programme and signed a PPA
with Eskom with a contracted capacity of 75MW. The shareholders
are Enel Green Power SA Limited (60%), RBH (30%) and the Adams
Community Trust (10%). The plant was built by Electronica South
Africa Proprietary Limited and they are also responsible for operations
and maintenance.

Electra Capital

Economic interest: 30%

Electra is a solar PV power plant with a gross capacity of 82.5MW
located in the Cederburg Local Municipality, Western Cape province,
South Africa. The shareholders are Enel Green Power SA Limited
(60%), RBH (30%) and the Adams Community Trust (10%). Electra has
signed a PPA with Eskom with a contracted capacity of 75MW.
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Gouda Wind Energy
Facility

Economic interest: 25.1%

Gouda is a wind power plant with a gross capacity of 138MW located
in the Paleisheuwel Local Municipality, Western Cape, South Africa.
It has a PPA with Eskom with a contracted capacity of 135.5MW.
The shareholders in Gouda are Acciona (54.9%), RBH (25.1%), Soul
City (10%) and The Community Trust (10%). The EPC contractor was
Oakleaf Investment Holdings 86 Proprietary Limited, a company
jointly owned by Acciona Energy South Africa and Aveng Africa.

Sishen Solar Facility

Economic interest: 25.1%

Sishen is a solar PV power plant with a gross capacity of 94.3MW
located in the Dibeng Municipality, Northern Cape province, South
Africa. It has a PPA with Eskom with a contracted capacity of 74MW.
The shareholders in Sishen are Acciona (54.9%), RBH (25.1%), Soul
City (10%) and The Community Trust (10%). The EPC contractor was
Oakleaf Investment holdings 86 Proprietary Limited, a company jointly
owned by Acciona Energy South Africa and Aveng Africa. Acciona is
responsible for the operations and maintenance of the plant.

7.4% of gross assets

PROPERTY
Attacq

www.attacq.co.za
Economic interest 5.89%

Attacq is a leading South African capital growth fund in the real
estate sector, which holds property assets in South Africa, the rest
of Africa and Europe. It focuses on sustainable capital appreciation
through the development and ownership of a balanced portfolio of
properties with contractual income streams. Capital appreciation is
supplemented by development and redevelopment profits made
within the company.

Zenprop

www.zenprop.co.uk
Economic interest 50.0%

RBH has established an exclusive partnership with Zenprop UK,
a leading real estate advisory, development and management
business with investments in niche property classes across the UK and
continental Europe.

Nepi Rockcastle

nepirockcastle.com
Economic interest 0.89%

NEPI Rockcastle plc is the largest listed real estate group focused on
Central and Eastern Europe. The group was formed from the merger
of NEPI and Rockcastle Global Real Estate Company Limited in
July 2017.

Big Yellow

www.bigyellow.co.uk
Economic interest 1.78%

Big Yellow PLC is the United Kingdom’s brand leader in self-storage,
operating from 89 stores with a current maximum lettable area of over
490 m2.
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FINANCIAL CAPITAL continued

MINING, OIL AND GAS SERVICES
MOGS

www.mogs.co.za
Economic interest 51.0%

2.4% of gross assets
MOGS Oil and Gas is a South African based company created in 2007
to invest in oil and gas infrastructure and services businesses in Africa
and the Middle East.
The MOGS Mining Services Group is invested in nine businesses,
which together offer an integrated mining services platform.

4.3%* of gross assets

OTHER
Sub-Sahara

www.continentaloutdoor.com
Economic interest 30.0%

*Includes cash and other investments less than 1% of the portfolio.

RBH has invested in JC Decaux Sub-Saharan Africa, a leading African
outdoor advertising contractor and producer of outdoor advertising
material operating in I5 countries.

The information on these pages is drawn from information available on corporate websites during December 2018.
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SOCIETAL VALUE OUTCOMES
We spent
R3.35m
towards the
development of
enterprises

Our strategic philosophy
is deliberate and
embedded in who
we are, that is, “to
create sustainable
value by applying an
inter‑generational outlook
to our investments in
our people, community
and relationships.
In thinking about how our actions will
be perceived in generations to come,
we aim to apply sensitive caution to
the way we do things, remembering
that every decision is instrumental
towards the continuation of a Bafokeng
legacy that has outlived generations.
Inter‑generational thinking is therefore
an imperative in everything that we do.
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We provided
50% of our
employees with
tertiary education
financial support

HUMAN
CAPITAL

Creating engaged
employees

The world of business has seen a series
of evolutions in the past few decades,
the most recent shift being one towards
artificial intelligence and mechanisation
of work for optimal returns. With the
pressures of a demanding world and the
need to substantiate human relevance in
the workplace, it has become even more
crucial to create a work environment
of confident and engaged employees
who will feel empowered in their roles
and adequately skilled and resourced to
participate in an evolving world.
To this end, during the 2018 period, we
focused on creating a culture of engaged
employees, through initiatives such
as quarterly board feedback sessions
where employees were engaged by the
CEO on key strategic decisions taken by
the board and management, quarterly
staff gatherings and recognition of key
calendar dates.

We launched
our chartered
accountancy
programme

Creating a values-based
organisation

Given our history, it is important for us,
from an organisational identity point of
view, to achieve great semblance, not
only with the RBN’s strategic objectives,
but their values are well. To that end, at
the heart of solidifying our organisational
identity was our values process which
successfully kicked off during this
reporting period. We spent the year
workshopping these values with RBH’s
executive management to ensure they
are owned and embedded by leadership
ahead of cascading them to employees.
Looking ahead, the 2019 period will
be focused on concluding this process
as well as creation of a platform to
encourage employees to live out these
values in order to achieve a desired
high performance culture and drive
organisational efficiency.
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We invested in
Matric rewrite
programmes
for learners
within the Nation

We launched
our
Itirele
Mosha learnership
programme

Talent retention

Our focus is on retaining and attracting
the right talent with the right skills and
complementary values – particularly
that of applying a sense of purpose in
approaching work. At RBH, we seek
to understand, meet the needs and
expectations of our people as a priority
in how we treat employees. In the
same reporting period, we recruited
four new employees at middle and
senior management, with two employees
venturing into new opportunities.

Our performance
management philosophy

Performance management has a key role
to play in the achievement of our goal of
becoming a leading African investment
company.

We recruited
4 new
employees

Our performance management
philosophy, aims to foster the
development of:

Key statistics:

2017

2018

% change
year-onyear

Number of
employees

30

32

2

60

63

3

• accountability among employees

Percentage
of women
employees

• a supportive environment and
culture that is building an irresistible
organisation for all our employees.

Percentage of
employees who
are black

93

91

(2)

We believe in rewarding our
employees fairly and incentivise
performance by means of short and
long-term incentive schemes. We also
regularly benchmark our remuneration
to ensure that it is aligned to the
market. The benefits we offer our
employees, over and above the
legally mandated benefits, include
medical aid, retirement benefits, study
assistance and bursaries, as well as
group life, disability cover and flexible
working hours.

Percentage of
senior managers
who are black

75

78

2

Percentage
of middle
managers who
are black

100

100

0

Voluntary
turnover of
employees
during 2018 (%)

12

3

9

• engaged teams
• honest and open communication
supported by constant leadership
feedback on matters of strategic
importance
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SOCIETAL VALUE OUTCOMES continued

Diversity

We recognise that RBH employees come from different backgrounds and
RBH is sensitive and respectful of these differences while acknowledging
the diversity of the team. It is this diversity and the different life experiences
that enrich the intellectual capital of our organisation and contribute to
its success. The nature of our business requires that the majority of our
employees are experienced and highly qualified.
Diversity statistics:
2017

2018

% change
year-on-year

100

100

0

Percentage of senior
management who are black

75

78

(3)

Percentage of senior
management who are women

75

78

(3)

100

100

0

29

40

(5)

Skill level
Percentage of top management
(board level) who are black

Percentage of middle
management who are black
Percentage of middle
management who are women

Employee wellness

The physical, financial, emotional and mental wellness of employees
continues to be a crucial focus area for RBH. As a result, employees
are encouraged on an annual basis to do their medical checks. RBH
has also subscribed our employees to ICAS, as part of our employee
assistance programme. The support offered to each employee and
their respective families, include 24 hour telephonic counselling
sessions, face-to-face counselling and life management services.

SOCIAL &
RELATIONSHIP CAPITAL

Enhancing our value proposition
Corporate positioning

In the year under review, enhancing our value
proposition in the market, nurturing our relational
equity with stakeholders as well as positioning
ourselves optimally for further investment
opportunities were key priorities towards realising
our corporate strategy for 2018/19. In 2018,
we undertook an industry-specific benchmarking in
order to understand perceptions around our role,
impact and focus.
In executing the priorities tabled in RBH’s corporate
positioning strategy – solidifying our commitment to
broad-based transformation (by practise and tactful
communication), enhancing our value proposition
with stakeholders – we seized various opportunities
to position our diversification journey, achievements
and strategic ambitions among key stakeholders.
A few ways in which we did this was through
communication with government stakeholders
who represent sectors in our portfolio, an induction
programme for newly elected members of the RBN’s
Traditional Council to map out RBH’s mandate and
role within the broader governance structures of
the Nation, engagements with RBN community
stakeholders on issues such as economic stimulation
and job creation in the wake of receding hopes in
the mining sector. Finally, we continued to advance
our strategic influence and oversight through our
board representation on the respective boards of our
investee companies.

Internal stakeholders

Internally, we devoted attention towards culture
reinforcing initiatives as part of building an engaged
employee citizenry. To this end, we piloted a
leadership initiative for RBH by starting with a focus
on investment literacy and strategy for women.
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The initiative was well received and we look to reach strategic coherence with RBH management about the nature and path of
this initiative to ensure impact and sustainability for all RBH employees. Looking ahead, the next year will have a strong internal
engagement focus, and strategic advisory support on key initiatives aimed at supporting the empowerment agenda.

CREATING EMPLOYABLE YOUTH
While education remains a key developmental
priority for Bafokeng, we recognise that as
a country and as a Nation, there is still more
that needs to be done in this area. Our most
recent population census – the PULA survey –
has indicated that unemployment in the Royal
Bafokeng Nation was at 42% in 2016. Looking
broadly at these statistics from a national point
of view, we are told that two out of three South
Africans aged 18 to 28 are unemployed. While
the national overall unemployment rate is about
25%, among young people, it was a daunting
52.8% in 2018. It is a well-known fact that
this comes with associated social, economic,
political, and psychological consequences. There
are many reasons for high youth unemployment;
one of them – a more pressing reality in our
community – is unemployability.
In aligning our objectives with the needs of
the RBN, RBH sustained efforts to invest in
programmes that would better position Bafokeng
youth for employment prospects. From a contentquality perspective, our main focus is to promote
structured learning and where possible, retention
of programme candidates into leadership and
permanent employment. In the reporting period,
we invested in the following programmes:

THUTOPELE
The Thutopele programme is aimed at learners who have
successfully completed their grade 12 but are unable to further
their studies due to financial constraint and not meeting
minimum Admission Point Score (APS) requirements and has
seen continuous improvement through the years. In 2017, RBH
partnered with Ubank and enrolled the learners for a banking
services administration Learnership through Milpark. Of the
15 learners enrolled in 2017/18 – 86% passed the programme.
We are equally delighted to note that all these learners were
absorbed into permanent employment at Ubank.
In the second half of 2018, we were pleased to enrol 14 new
learners onto the programme. We continue to invest in this
programme and look forward to a positive outcome for our new
learners in the next reporting period.
ITIRELE MOSHA
Itirele Mosha, which means “young person, empower yourself”
in Setswana, was launched as a response to the youth
unemployment issue in the RBN. The programme, which is a
structured curriculum on business administration, was launched
in the second half of 2018 and is specifically aimed at grooming
learners for related employment in Bafokeng’s public health
institutions. The initial intake comprised of 16 learners who went
through a rigorous recruitment and placement process. We look
forward to reporting on the progress of this programme in 2019.
SAICA CA PROGRAMME
In 2017, we announced that RBH had received accreditation from
the South African Institute of Chartered Accountants (SAICA)
as a recognised training institution. We were pleased to have
successfully kick-started the Chartered Accountancy programme
in 2018.
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SOCIETAL VALUE OUTCOMES continued

Investing in sustainable initiatives
Education

At the heart of the RBN’s many ambitions, is a long-lived pursuit to
improve access to quality education by Bafokeng and those living on
Bafokeng land.
The downturn of platinum in our local economy has however also
called for more innovation on how we optimise economic returns. While
mining is an intimate part of our history, we realise that as we continue to
diversify our investments into other sectors, the need for both specialised
and transferable skills development continues to widen. Employment
opportunities unfold as a result of a healthy economy however;
employability is the outcome of an investment in competent skills.
As a result of deliberately thinking about the course of the future in the
context of an unpredictable economy, the 2018 period saw us invest
in the launch of the inaugural Bafokeng Youth Summit – a programme
aimed at promoting healthy, responsible and effective citizenship
amongst our future leaders through the establishment of sustainable
linkages with Ambassadors from the GRULAC (Group of Latin America
and Caribbean) countries. Following the summit, there have been a series
of engagements with various country Ambassadors around synergistic
long-term opportunities in the field of education.

Addressing unemployment

South Africa shed 69 000 jobs in the second quarter of 2018, in response,
the government hosted a jobs summit in a bid to find ways to increase
employment and stimulate the economy. Similarly, the knock-on effects
of an ailing economy and a mining sector that is restructuring, have
called for a productive response not only to stakeholder relations, but to
facilitating redemptive solutions that would restore both the confidence
and the socio-economic sustainability of our affected stakeholders.
To that end, we continued to participate in fora aimed at sustainably
addressing the youth unemployment challenge within the RBN. This
enabled us to additionally position the importance of tactful stakeholder
relations, particularly at community level, in adverse economic instances.
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Sustainability

We exist to create sustainable value by
applying an inter-generational outlook to
our social investments. Over and above the
dividend declared to the Trust, we also make
social investments as a responsible corporate
citizen but also testament of our deep
commitment to the RBN development agenda.
In line with the developmental mission of
the RBN’s Plan’35, we prioritise the creation
of long term, sustainable community
development initiatives that drive economic
growth and participation while nurturing
skills development. Education, Enterprise
Development and Sports continue to be at the
centre of our socio-economic development
focus. Our initiatives in this area are reported
as follows for the year under review:

Education

Our investment in the RBN’s education
programmes starts at primary school through
to tertiary level. In 2017, we partnered
with Edu at Hand, an NPO offering various
educational intervention mechanisms to school
children such as language, psycho-social and
moral challenges. Our partnership with the
company commenced in 2017 through a pilot
at Luka Primary School. In identifying the needs
of pupils at the school, support to learners
came in the form of extra classes the supply of
school uniform to selected learners, toiletries
and other related resources that helped
empower learners to be adequately resourced
for the schooling environment. Improvement
in the performance of primary school learners
has been noted, however a considered view
about the impact of the programme will be
drawn after a three year period.
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High School education continues to be a
crtitical focus area for RBH, in particular,
we aim to invest our focus on promoting
the uptake and quality performance in
STEAM (Science, Technology, Engineering,
Arts & Culture) subjects in order to create
a strong pipeline of learners representing
scarce skills sectors. To this end, since
2014, we have been investing in a
mathematics improvement programme at
Thete High School with the aim of rolling
it out to more Bafokeng public schools
to address poor academic performance
in the subject. The 2018 period saw us
broadening the scope of the programme
to include a focus on physical science.
Overall, learner performance in both
mathematics and science still requires
marked improvement to achieve the
desired results. Engagements with the
school through the RBI continue to be
maintained as we work towards attaining
the stated objectives.
Promoting the uptake of mathematics
in schools will continue to be a priority
investment area. In taking steps to
promote the uptake of the subject,
RBH, in partnership with its Investee
Companies; MOGS and MSA, funded a
Mathematics Olympiad which received
wide participation from 9 Bafokeng
High Schools with a total of 64 learners
participating.
In the same period, we invested in a
matric rewrite programme in partnership
with Creative Value Projects, where we
had an intake of 50 learners looking to
improve their grades or obtain a senior
certificate.

In recognising the accomplishments
of our top performing learners, RBH
instituted a bursary programme in support
of three learners: Oarabile Letlhake,
David Rabyang and Mothusi Molelekeng
towards their Bachelor of Sciences,
Environmental Sciences and Actuarial
Science degrees respectively. In thinking
carefully about creating sustainable future
for our youth, this bursary programme
will help RBH to create a pipeline of
Bafokeng learners that will be eligible to
join the company’s SAICA –accredited CA
Programme after their studies.

Enterprise and supplier
development

In the period under review, RBH funded
R3.35m towards enterprise development.
This included investments in the Royal
Bafokeng Enterprise Development (RBED)
Focused Approach programme – an
individualised enterprise development
programme spanning over 3 years that
aims to accelerate the growth of high
potential SMMEs selected through a
rigorous selection criteria. The programme
includes business analysis, marketing and
business plan interventions, specialised
consulting, mentoring and coaching as
well as access to market opportunities
but does not provide for operational
or capital expenditure. In the reporting
year, 36 Bafokeng SMMEs were given
support ranging from funding, market
linkages to training (these included nine
youth-owned and thirteen women-owned
businesses), and creating 364 new jobs in
the financial year.

In the same period, we continued to
invest in Alpha Code – RMB’s Broadbased Black Economic programme for
black fintech entrepreneurs. Marking our
third year of investing in the programme,
RBH identified two of the eight winning
businesses.
Through our supplier development
programme, we continue to offer a
business incubation programme primarily
for Bafokeng and the provision of market
access opportunities in Johannesburg.
Looking ahead, we look to strengthen
our focus on supplier and enterprise
development with a view to supporting
the growth and development of
Bafokeng-owned SMMEs, particularly
women and youth-owned businesses.

Sports development

Sport in schools plays an important role
in creating sustainable life skills such as
commitment, diligence and leadership.
Sports Development therefore forms
one of our key priority areas under our
education focus. In the year 2018, we
continued to support Royal Bafokeng
Sport’s (RBS) Metshameko programme,
which culminated into a football and
netball league for primary and secondary
schools from various Bafokeng regions.
As the programme continues to expand
in depth and focus, RBH will continue to
work alongside the RBS towards ensuring
that the programme is open to all
Bafokeng Schools across all age groups.
Looking ahead, we are looking to improve
efficiencies in the programme execution
as well as measure impact.
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SOCIETAL VALUE OUTCOMES continued

CASE STUDY
RBH, MOGS, MSA Group
support Bafokeng
Mathematics Olympiad
Kelebogile Legari is a 26 year old
Mofokeng who has pioneered a selfdevelopment Programme – Tunisi. The
programme, positioned at pushing
the average Mofokeng learner to
optimal levels through academia,
sports development and leadership
skills, launched a Maths Olympiad
which attracted the participation of all
Bafokeng Secondary schools.
“The Tunisi Programme understands that no matter
how talented or brilliant you are, if you have no respect
or good character, no one will want to be associated
with you even though you may be the upper 1%,”says
Legari.
With the aim of promoting the uptake of mathematics
in Bafokeng secondary schools, grade 9-12 highpotential learners from Tshukudu, Mmanape, Sekete,
Matsukubyane, Charora, Thethe, Molotlegi, Matale,
Keledi, Bafokeng and Kitsong Secondary Schools
were represented at the competition along with their
respective leader presidents and teachers.
Launched as a first of more to come, the competition
saw Thethe Secondary School claim first place in the
competition, with Tshukudu Secondary School and
Charora achieving second and third place respectively.
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“We plan to position the Olympiad not only as an opportunity to promote interest and uptake of the mathematics subject
amongst Bafokeng learners, but also as an opportunity to identify learning gaps amongst learners and find effective solutions,
in collaboration with the Royal Bafokeng Institute, towards addressing them,” says Legari.

1st

3rd

2nd
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SOCIETAL VALUE OUTCOMES continued

CASE STUDY
Rambait trading is a 100%
Black female-owned waste
management solutions
company.
Rambait has grown as a business since its establishment in 2012
despite a number of challenges experienced in the last year. The
tough economic climate saw the company lose crucial contracts
due to mining closures. However, with the support of the RBED
Focused Approached Programme, the business was repositioned
by diversifying its areas of specialisation, which enabled the
company to secure new business.
As a young Mofokeng entrepreneur, Mpho Magano, the owner and
founder of the business says she has been able to carve a niche in
the manufacturing treatment space and claim pride of the place
for her business in the sector. This will not only contribute to the
growth of her business but to the development of Morafe through
the jobs created and the socio-economic benefits realised.
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OUR STORY –
OUR WAY
Kgaka-kgolo ga ke
na mebala, mebala
e dikgakaneng.
The beauty and pride of parents is seen
through their children.
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TRACING OUR FOUNDATION
Royal Bafokeng Nation

Land remains
core to our identity.
It is the link between our past,
present and future. It is also our
land ownership that allowed us
to craft a development strategy
and to diversify our asset base
over time.
Kgosi Leruo Molotlegi

Contrary to popular belief, our history and future
does not begin and end with Bafokeng’s discovery of
platinum deposits on the land they worked so hard to
earn, but in fact, we are defined by a rich lineage of
men, women and children who collectively believed in
the power of a sound vision. This vision continues to
form an intimate part of who we are and where we are
going:
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Rustenburg

NORTH WEST
PROVINCE

ABOUT THE
ROYAL BAFOKENG
NATION

The Royal Bafokeng Nation
is a traditionally-governed
Setswana-speaking
community.

The nation is
spread across

5 REGIONS
Consisting of

29 VILLAGES

... to be a relevant and
innovative traditional
community in a
changing world.
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Visionary leadership and
purpose have and will
continue to shape our
present and future as
Bafokeng. As far back
as the 1830s the RBN,
under the rule of Kgosi
Mokgatle, Bafokeng
already understood the
importance of ensuring
its people’s future
sustainability. This vision
was cemented by the
regiments of Bafokeng
people who were sent to
the Kimberley diamond
mines and neighbouring
farms to earn cash wages
to help buy the 1 200km²
of communal land that
Bafokeng now inhabit.

The world’s largest deposit of platinum
group metals were discovered under
Bafokeng land over 30 years after
Kgosi Mokgatle’s death. Bafokeng men
and women stood together to resist
the forces of apartheid by taking to
the courts to keep their rights to the
mineral wealth of their land. As soon
as the RBN secured their rights to their
mineral wealth, and started receiving
platinum royalties, we took steps to
create an enabling environment by
providing the people living on our 29
villages with access to water, electricity,
roads, healthcare and education.
Bafokeng continue to work hard to
overcome the legacy of apartheid and
under-development in our region.
In taking strides to do so, we have
developed world-class administrative
and corporate institutions to enable
the socio-economic development
of our people. Through the royalties
received from mining, Bafokeng
created a diversified investment
portfolio, managed by our communitybased investment company – RBH
– which aims to ensure the economic
security of the RBN into our postplatinum future.

Achieving inter-generational financial
and social sustainability for our
community is our highest ambition.
With a continued understanding that
our people are our greatest resource,
we are determined to strive for better
ways of ensuring inter-generational,
socio-economic independence for our
people. In materialising our aspirations
for a Bafokeng people who are
economically independent, we believe our
developmental strategy – Plan’35 – which
is a strategic blueprint for the Nation’s
overall economic and social development
– will enable us to build a sustainable
future for our people.
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TRACING OUR FOUNDATION continued

PLAN

‘35

INTENT
The Nation’s determination to realise its aspirations of
achieving an adequate standard of living for all the people
living on its land, creating an enabling community environment
and sustainability and growth, form the basis of its long-term
development strategy, known as Plan ‘35.

GOALS
HUMAN WELFARE

Better standard of living for all
individuals by improving individual
quality of life and social well-being

COMMUNITY WELFARE

Collaboratively building an
inclusive traditional community
to be proud of

• Educated individuals
• Healthy individuals
• Individuals with dignity

• A safe, healthy and
appealing environment
• A valued identity and
traditional heritage

• Good governance and
leadership

SUSTAINABILITY AND GROWTH
Respecting our resources as
treasured assets and achieving
inclusive growth and employment
into the long term
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• Stewardship of our resources
• Economic opportunity
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VISION

‘35

The Bafokeng Vision 2035 is to be “a
relevant and innovative traditional African
community in a changing world”.
Guiding concepts:
RELEVANT: we will contribute to the global
body of knowledge through participating in
local and global debates.
INNOVATIVE: we should be known for a
consistent thirst for new ideas, methods and
services.
TRADITIONAL: we will continue to place our
heritage at the core our identity.

MISSION

Our mission statement reads: ‘We the
Bafokeng, Kgosi, Supreme Council and
Makgotla, together with those who share
our vision and values, will create an
enabling environment for the prosperity
of current and future generations by
developing the people, the economy
and the land. Our strategy for excellence
is realised through zero tolerance for
corruption and through courageous,
innovative leadership rooted in Bafokeng
values.’ Our mission extends to our Morafe
(RBN community) or members of our 72
wards. It also extends to Bafokeng living
outside our land and those living on our
land who are not Bafokeng, so long as
they share our values and vision.
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REVIEW OF THE
CHIEF EXECUTIVE OFFICER

Royal Bafokeng Nation Development Trust (RBNDT)

The RBNDT’s duty is to support
the RBN Supreme Council to
ensure that Bafokeng and people
living on Bafokeng land benefit
from sustainable social services,
opportunities through local
development, education and skills
development.

These socio-economic returns would however not
be possible in the absence of a strong commercial
mandate to protect and grow the income and
capital base of Bafokeng in real terms over time.
We are therefore responsible for transforming the
financial will of the Nation into concrete action.
Despite the economic woes that lingered
throughout 2018, we remain steadfast to our core
mandate of promoting, developing and protecting
a sustainable future for our communities – now
and into the future.
Key to successfully delivering on this purpose
is the unique and strong synthesis between our
traditional and corporate structures (RBN, the
Trust and RBH). This successful co-existence
complements and reinforces our vision of
becoming “a relevant and innovative traditional
community in a changing world”.
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KEY TO SUCCESSFULLY DELIVERING
ON THIS PURPOSE IS THE UNIQUE
AND STRONG SYNTHESIS BETWEEN
OUR TRADITIONAL AND CORPORATE
STRUCTURES (RBN, THE TRUST AND RBH).
OBAKENG PHETWE

Performance overview 2018
Our diversification journey proceeded
well with the implementation of the
approved Strategic Asset Allocation by
RBH, which enabled a more resilient
dividend strategy. This resulted in RBH
increasing its annual dividend payment
which represents a nominal increase of
17% relative to the prior year. RBH further
intends to increase the total percentage of
the payout from 6% to 8% annually.

In tandem with this pleasing dividend
growth, RBNDT management, with
particular thanks to the RBN Social Entities
and administrative arm, stabilised costs
sufficiently to reduce pressure on the RBN’s
financial position. Accordingly, the RBN
recorded a comfortably better surplus than
that recorded in the previous year. This is very
pleasing considering the alarming deficits
the RBN recorded just a few years ago.

Resolving the VAT liability

In the year under review, we made
some gains in resolving the historical
VAT liability dispute wherein RBN was
not allowed to claim VAT on expenses
incurred for providing services and
infrastructure to the people living in and
around the RBN. While this resolution
significantly added to our stable financial
position, we continue to engage with
the authorities in an effort to find a
redemptive solution to address the
ambiguity of legislation relating to the
VAT treatment for traditional communities
that are engaged in the advancement of
the developmental agenda. Pursuant to
this, a collaborative approach is being
adopted together with other traditional
communities to coordinate our efforts in
ensuring that a transformative resolution is
reached with the authorities.

Delivering on our mandate
to develop our people and
enterprises

Education and skills transfer remain RBN’s
primary development focus as guided by
RBN’s Plan 35. In this reporting period,
the matric pass rate remained steady at a
healthy 78.83%, while pass rates for the
vital mathematics and science subjects
improved by 24% and 15%, respectively.
Although current pass rates are far from
acceptable, the evident improvements
affirm how valuable our ongoing
collaborations are with – and between –
the Royal Bafokeng Institute (RBI), RBH
and investee organisations such as Royal
Bafokeng Platinum Limited.
The RBI further provided funding for
1 020 students to participate in postmatric courses at various universities
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REVIEW OF THE CHIEF EXECUTIVE OFFICER ROYAL BAFOKENG NATION DEVELOPMENT TRUST (RBNDT)
continued

and Technical and Vocational Education
and Training (TVET) Colleges. We steer
our students toward skills that are
scarce nationally and can secure gainful
employment for years into the future.
Our other major focus is enterprise
development and creating business
opportunities. Despite the generally
subdued mining sector, local miningfocused small and medium enterprises
(SMMEs) procured business valued at
approximately R1.5 billion– an outstanding
50% increase on 2017 procurement
figures.
Most of these SMMEs are supported by
Royal Bafokeng Enterprise Development
(RBED), a non-profit business
development organisation that helps small
businesses thrive and become creators
of jobs. In 2018, the RBED supported 36
SMMEs (including nine youth-owned and
13 women-owned businesses) through
our ‘Focused Approach’ programme,
creating 364 new jobs in the financial year.

Reimagining Bafokeng’s
future

Plan ‘35 was conceived as a carefully
documented and strategic approach to
helping preserve and secure the Royal
Bafokeng Nation’s customs and culture for
an economic future beyond mining.
As such, Plan ‘35 is effectively the RBN’s
overarching development strategy and
roadmap to the Bafokeng nation we
dream about. For Plan ‘35 to be effective,
it must balance the RBN’s social and
commercial imperatives in a synergistic
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and mutually reinforcing manner. Taking
care of the Bafokeng’s wealth and welfare
aspects are not mutually exclusive
purposes.
Unfolding events in the mining sector
have compelled us to expedite the
implementation of Plan ‘35 for ongoing
applicability, with about 25 000 jobs in
the region at risk over the next two to
three years. Anticipated retrenchments
will elevate the unemployment challenge
we already face and could elicit a
response of panic and anxiety. Together
with the Supreme Council and its Royal
Bafokeng entities, we have adopted a
pragmatic approach of collaborating
with all stakeholders to leverage Plan ’35
in a way that turns this challenge into an
opportunity.
Over the past year, we invested significant
time and resources into re-evaluating
the RBNDT mandate within this context,
reaffirming our vital role in reimagining
and creating a more sustainable future
for the Royal Bafokeng Nation. RBNDT
will play a more pivotal role in ‘futureproofing’ the wealth and welfare of the
Royal Bafokeng Nation, rather than mainly
overseeing its assets. Investment decisions
are being made within the context of this
re-imagined future.
The refocused Plan ’35 is rolling out in
close co-operation with the Supreme
Council. Rather than spreading ourselves
thinly across 10 focus areas as before,
we will prioritise areas of achievement
that will deliver a higher impact. Plan ’35
prospects are being selected to:

• Deliver significant positive impact
– initiatives and projects with high
potential to meet urgent needs
• Multiply benefits – initiatives with a
ripple or multiplier effect by unlocking
opportunities that open doors to further
initiatives down the line
• Be sustainable – going beyond the
delivery of short-term benefits. These
projects offer sustainable and scalable
advantages in economic, social and/or
environmental capitals
• Have reasonable funding demands –
initiatives offering maximum benefit at
minimum cost to the community, with
preference for projects that qualify for
grant funding
• Offer opportunities for CSI funding –
helping direct the CSI spend of those
corporate entities in which RBH has
invested in to support Plan ‘35 social
development imperatives.

Corporate governance

Our hybrid system allows deep
community participation and wide
accountability in how we administer our
plans and funds. It places traditional
Bafokeng values at the heart of
democratic processes for choosing our
trustees. Having recently celebrated
its 10th anniversary, just over five (5)
trustees remaining from the RBNDT’s
founding in 2009 are no longer eligible
for reappointment as guided by our
trust deed. The process of electing new
Trustees will be finalised in the first half
of 2019.
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In expressing deep admiration for our
ability to achieve commercial integrity
through our use of democratic and
traditional governance principles, our
rotation policy allows us to retain critical
institutional memory, while introducing
fresh thinking into the leadership ranks.

Gratitude

Our work at the RBNDT, and the successes
that we have achieved, would not be
possible without the valuable support
and guidance of KGOSI, the members of
the Supreme Council, members of the
Trust, RBN Entities, the CEO and board
of RBH. I am immensely grateful to all
for the passion and vigour with which
they approach every challenge and
opportunity, and the example they set as
real leaders.

Thank you to all the people of the Royal
Bafokeng Nation for the confidence they
have placed in the RBNDT, and for their
unwavering support. Serving you is our
humble privilege.

Obakeng Phetwe
CEO: Royal Bafokeng Nation Development
Trust
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Application of the King IV principles

King IV presents us with the opportunity upon which we frame our governance philosophy and is a central pillar to how we apply our
intellectual capital. We do this by adopting ethical and effective leadership within the context of an ethical culture. This sets the basis
upon which we comply with good governance practices. To this end, we continued to apply the King IV principles and report on our
actions for the period under review, as follows:

Practices and Outcomes
Principle Description
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Application

1.

The governing body should lead ethically
and effectively

The board sets the ethical tone and management is tasked with
embedding an ethical culture into the business. A board-approved code
of ethics is in place. The Social and Ethics Committee reports to the board
on matters related to ethics and values.

2.

The governing body should govern the
ethics of the organisation in a way that
supports the establishment of an ethical
culture

We comply with all applicable laws and regulations. In support of
establishing an ethical culture in the organisation, the board ensures,
through the social and ethics committee, that the governance of ethics is
in place as demonstrated by the board-approved code of ethics and an
investing code of conduct, both of which are designed for the effective
management of ethics, fraud and corruption.

3.

The governing body should ensure that
the organisation is and is seen to be a
responsible corporate citizen

As a responsible corporate citizen, our investment and portfolio
management activities are governed by our Sustainable Development
and Portfolio Management Policy, which articulates our ESG investment
criteria and the type of investments we will invest in or not. We also direct
social spend towards corporate social investments initiatives for the
benefit of RBN.

4.

The governing body should appreciate that
the organisation’s core purpose, its risks
and opportunities, strategy, business model,
performance and sustainable development
are all inseparable elements of the value
creation process

In pursuit of our strategic objectives, we assess risks and opportunities in
the investment decisions that we make. Key performance indicators are
also agreed to in the compact with our shareholder, the RBNDT, against
which our performance is measured. We create sustainable value by
applying our stock of capitals as outlined in the relevant sections of this
report with the ultimate aim of impacting and contributing towards the
welfare and wellbeing of RBN.
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Principle Description

Application

5.

The governing body should ensure that
reports issued by the organisation enable
stakeholders to make informed assessments
of the organisation’s performance and
custodianship of corporate governance in the
organisation

The board collectively assesses, ensures the integrity of the Annual
Review and approves it upon recommendation from the social and ethics
committee. Other reports issued in the period under review, including the
Annual Financial Statements, are also approved by the board.

6.

The governing body should serve as the
focal point and custodian of corporate
governance in the organisation

A unitary board is in place consisting of independent and non-executive
directors. Roles and responsibilities of the board and its committees as
well as the Chairman and CEO are also clearly outlined. A clear balance of
power and authority is in place.

7.

The governing body should comprise the
appropriate balance of knowledge, skills,
experience, diversity and independence
for it to discharge its governance role and
responsibilities objectively and effectively

The board possesses the necessary qualifications, experience and industry
knowledge. Diversity and independence of board members is also a key
consideration as indicated on page x of this review. This is in line with our
governance framework as aligned to King IV.

8.

The governing body should ensure that its
arrangements for delegation within its own
structures promote independent judgement
and assist with the balance of power and the
effective discharge of its duties

Our MoI outlines the delegation of authority from the shareholder to the
board. In turn, the board has devolved certain powers to its committees
and management as set out in the delegation of authority policy. A board
charter is in place together with terms of reference for board committees,
which clearly set out the roles and responsibilities. This is also reflected in
our MoI. Delegations of authority have also been established accordingly.
Policies and procedures are also in place, which set out the parameters for
effective management of the various business processes and functions.

9.

The governing body should ensure that the
evaluation of its own performance and that
of its committees, its chair and its individual
members, support continued improvement
in its performance and effectiveness

The evaluation of the board and its committees’ performance and
effectiveness is evaluated on an annual basis
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Principle Description

Application

10.

The governing body should ensure that
the appointment of and delegation to
management contributed to role clarity
and the effective exercise of authority and
responsibilities

The board discharges its duties in accordance with the governance
framework that is in place and as guided by the annual work plans of the
various committees. The delegation of authority policy also outlines the
relevant authority devolved to the board’s committees and management.
This includes approval of strategic plans, budgets, significant acquisitions
and disposal of assets, executive director appointments and remuneration,
review and approval of policies and procedures, capital expenditure for
projects, the ERM framework and entire risk universe as well as reporting
across various business functions

11.

The governing body should govern risk in a
way that supports the organisation in setting
and achieving its strategic objectives

We actively manage risk as an ongoing imperative. The audit and risk
committee has been delegated to oversee the governance of risk
together with the social and ethics committee as determined by our
internal system of internal control.

12.

The governing body should govern
technology and information in a way that
supports the organisation setting and
achieving its strategic objectives

IT governance is an important consideration in the good governance of
our business. This is reflected in the inclusion of information technology in
our risk universe. The audit and risk committee is tasked with ensuring IT
governance as delegated by the board.

13.

The governing body should govern
compliance with applicable law and
adopted, non-binding rules, codes and
standards in a way that supports the
organisation being ethical and a good
corporate citizen

We comply with all applicable laws and regulations. As part of our
system of internal control, the audit and risk committee satisfies itself
on the expertise and experience of the finance director as well as the
performance of the finance function. In the year under review, the
committee also assessed the independence and performance of the
internal and external audit functions. The audit and risk committee also
obtained assurance on the financial statements, internal controls and
sustainability-related information. The social and ethics committee in
turn advises and provides guidance regarding the performance and
effectiveness of the social, ethics and sustainable development-related
aspects of the business. It also provides oversight of the transformation
agenda and the embedding of this in the business. This includes RBH’s
performance against the dti B-BBEE Codes of Good Practice where we
attained a Level 2 rating in the year under review.
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Principle Description

14.

The governing body should ensure that the
organisation remunerates fairly, responsibly
and transparently so as to promote the
achievement of strategic objectives and
positive outcomes in the short, medium and
long term

Application
We are mindful of the need to ensure that our strategy, risk, performance
and rewards are aligned to create sustainable shareholder value. To
this end, the remuneration committee is tasked with ensuring that the
remuneration of management and staff is fair and commensurate with
their individual contributions to the overall performance of the business.
Relevant policies and procedures are also in place to ensure that we
attract and retain talent to enable the effective delivery of our mandate.
Performance scorecards are in place for all our employees and
performance appraisals are also periodically conducted against KPIs
agreed to with our shareholder.

15.

The governing body should ensure that
assurance services and functions enable
an effective control environment and that
these support the integrity of information
for internal decision-making and of the
organisation’s external reports

Through our regulatory compliance framework and risk management
process, internal controls are in place to mitigate risks as well as ensure
compliance in our regulatory environment. The three lines of defence also
ensure that effective controls are in place to support informed decisionmaking and risk management of all business processes and reporting.

16.

In the execution of its governance role and
responsibilities, the governing body should
adopt a stakeholder-inclusive approach
that balances the needs, interests and
expectations of material stakeholders in the
best interests of the organisation over time

We are focused on cultivating positive and relational equity with our
stakeholders as described in the social and relationships capital section
of this review. To this end, we have developed a stakeholder matrix and
strategy as well as engage with them regularly to address material issues.
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