
OUR PROFILE



1834 – 1866

Under the 
leadership of 
Kgosi Mokgatle, 
the Bafokeng 
pooled community 
resources to buy 
land. Using the 
missionaries that 
lived among them 
as proxies, they 
bought title deeds 
to the land they 
had been farming 
for over 400 years. 
Land was bought 
communally and 
owned accordingly.

2004 

RBN’s Supreme 
Council resolves to 
establish the Royal 
Bafokeng Nation 
Development Trust.

Royal Bafokeng 
Finance established 
to manage the 
Nation’s wealth.

1924

Platinum discovery: 
The tenacity and 
forward thinking 
of the Bafokeng 
was rewarded a 
few decades later 
when part of the 
Merensky Reef, 
containing the 
world’s largest 
deposit of platinum 
group minerals, 
was discovered on 
Bafokeng land.

2005 

RBN donates all 
its commercial 
assets to Royal 
Bafokeng Nation 
Development Trust.

1990

The RBN trade 
equitable royalties 
for the right to 
mine, entering a 
royalty agreement 
with Impala 
Platinum, giving the 
company permission 
to conduct its 
mining activities 
on Bafokeng land 
in exchange for 
decent returns for 
the Nation. 

2002

Royal Bafokeng 
Resources 
established to 
safeguard and 
manage its mineral 
resources.

2013 to date 
Royal Bafokeng Holdings executes its adopted 
Strategic Asset Allocation with the aim of further 
diversifying the portfolio.

2006
Royal Bafokeng Holdings was established as a 
Bafokeng Nation fund through the merger of Royal 
Bafokeng Finance and Royal Bafokeng Resources.

2005
First investment in a non-mining entity.

OUR STORY

WHO WE ARE

OUR MANDATE

Royal Bafokeng Holdings (RBH) is an African community 
investment holding company which, together with 
our sole shareholder, the Royal Bafokeng Nation 
Development Trust (RBNDT), are entrusted with the 
unique responsibility of preserving and creating inter-
generational wealth for the Royal Bafokeng Nation (RBN).
In seeking to secure sustainable inter-generational financial and social 
returns for the RBN, we have embarked on a portfolio diversification 
journey which has seen us invest in defensive stocks.

We manage an investment portfolio with a net asset value of R29 billion 
(as at December 2020) consisting of listed and unlisted assets in a diverse 
range of sectors, including infrastructure, property, financial services, 
telecoms, resources and industrials. 

We are a Level 1 B-BBEE contributor.



RBH, the RBNDT and the Supreme Council have unique roles and responsibilities in the RBN asset management structure. As mandated 
by its sole shareholder, the RBNDT, RBH is responsible for creating and preserving capital for current and future Bafokeng generations 
through its:

THE ROYAL BAFOKENG NATION’S  
ASSET MANAGEMENT STRUCTURE 

RBH CORPORATE SOCIAL RESPONSIBILITY 
Over and above the social imperatives that are financed through the dividend flowing from RBH’s investment portfolio, we invest in 
socio-economic development projects in compliance with B-BBEE codes. This CSI spend is a value-add that supports specific priorities as 
part of our social transformation strategy. These initiatives are aimed at driving economic growth and participation while nurturing skills 
development. Our focus on education, enterprise development and sports reflects the three pillars of the RBN’s Plan’35. We partner with 
companies in which we are invested and NPCs, making financial donations to or directly supporting projects that are sustainable, improve 
the quality of education, support growth of small businesses and empower the youth.
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Our ability to realise our inter-generational investment mandate is realised through successfully investing in 
financial and social capital. As at December 2020 RBH’s NAV was R29 billion.

RBH contributed R6.3 billion in dividends to 
our shareholders – RBNDT to date



INVESTMENT PHILOSOPHY 
Our investment philosophy is founded by the need to create value by protecting and growing 
the income and capital base in real terms over time for the benefit of the RBN. This approach 
is based on long-term steady growth. We aim to deliver consistent dividends and a sustainable 
yield from assets that offer strong capital growth. 

RBH applies set criteria to its investment decisions and seeks to invest in like-minded 
companies with an established track record, strong management teams, clear competitive 
advantages and high potential to deliver consistent value in the long run.

 
Our investment philosophy is based on four pillars:

1 Growing and protecting the wealth of the RBN: We invest in assets that have 
potential capital growth and steady cash flows

2 Diversified portfolio as a risk mitigation measure: We invest in diverse sectors 
and geographies

3 Driving value: We take significant equity stakes which allow us to be influential in 
our investee companies

4 Realising value: We maximise our returns by exploring optimum exit strategies

STRATEGIC OUTLOOK
Our diversification strategy has resulted in exposure to high-quality, high-growth assets across 
a variety of sectors that have delivered growth and enhanced the quality of our portfolio. 
Our reflective approach to portfolio management and focus on enhancing the resilience of our 
portfolio stands us in good stead in uncertain times.

OUR GUIDING PRINCIPLES 

RESPONSIBLE INVESTING
Our investment strategy is designed around a diversified portfolio aimed at ensuring capital 
returns and maximised dividend flow to the RBN. It is guided by a number of policies including 
the Policy for Sustainable Responsible Investment and Portfolio Management.

THE RBH VALUE 
STATEMENT

Our mandate
To safeguard the long-term 
financial independence of 

the Royal Bafokeng Nation. 
To generate sufficient income to 
meet social and infrastructural 

needs of the Nation.

Our value 
drivers 

We operate ethically and 
execute with integrity. 

We embrace and drive positive 
change. Trust (Tshepo) and 

respect (Tlhompo) are central 
to our relationships.



Our mandate as a broad-
based, inter-generational 
investment management 
company is underpinned by 
our ability to achieve long-
term positive real returns 
and to ensure a sustainable 
and growing dividend that 
will fund the developmental 
needs of the RBN.

RBH fulfils this mandate by 
managing a portfolio of assets 
in terms of RBH’s investment 
criteria, as updated from time 
to time.

Over the past decade, we 
have deliberately expanded 
and diversified our assets 
across other sectors. 

RBH has already started 
expanding its presence 
on the African continent 
through investments in oil 
and gas infrastructure and 
telecommunications – these 
investments strategically 
position us to expand into 
high growth sectors beyond 
South African borders.

Our current portfolio 
is mainly in the listed 
space covering mining, 
property, infrastructure, 
telecommunications 
and financial services. 
We continue to explore 
opportunities in other sectors, 
to further maximise our 
shareholder’s value.

OUR PORTFOLIO AND EXPERIENCE 

INVESTMENT HIGHLIGHTS OF OUR KEY ASSETS

Direct and indirect investments in SA’s Renewable Energy Independent Power Producers 
Programme, contributing 707 MW to the national energy grid
Invested in NEPIRockcastle – the leading property operator, investor and developer in 
Central and Eastern Europe

Invested in RBPlat, an independent black mid-tier platinum group metals (PGM) producer

Exposure to South Africa’s largest mobile network operator, Vodacom’s wider sub-Saharan 
operations, through YeboYethu

Invested in FirstRand, one of the largest banks in South Africa

Through MOGS, we are majority investor in Sunrise Energy, largest LPG storage facility in the 
southern hemisphere
Invested in Liquid Telecom which built Africa’s largest independent fibre network stretching 
over 100 000 km in more than nine African countries
Invested in Transaction Capital, an investor and operator of, alternative assets in credit-related 
and other highly specialised markets

Invested in Hallcore Water, a developer and operator of groundwater resources

Invested in digital utility company, Eldo, that focuses on smart meter services to the 
private sector
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PHYSICAL ADDRESS
Royal Bafokeng Holdings 

37 High Street 
Block C, 2nd Floor, Melrose Arch 

Johannesburg 
South Africa

POSTAL ADDRESS
PO Box 55669 

Northlands 
Johannesburg, 2116 

South Africa

Tel: +27 (0) 11 530 8000 
E-mail: info@bafokengholdings.com 

www.bafokengholdings.com

GROUP COMPANY SECRETARY
Buyi Mlangeni 

buyi@bafokengholdings.com

PUBLIC OFFICER
Tinyiko Sihlangu 

tinyiko@bafokengholdings.com

GROUP MANAGER STAKEHOLDER RELATIONS
Lesego Lebuso 

lesego@bafokengholdings.com


