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NET ASSET VALUE OF  
R30 BILLION

30% DEBT REDUCTION

SPENT R4.9 MILLION ON 
SOCIAL INVESTMENTS IN 
EDUCATION, SPORTS AND 
ENTERPRISE DEVELOPMENT 

SUPPORTED 2 SMMEs 
THROUGH ALPHACODE

3 CANDIDATES PARTICIPATED 
IN THE CHARTERED 
ACCOUNTANCY PROGRAMME

CONTINUED BURSARY 
FUNDING FOR 3 STUDENTS 

WEALTH /  
PROTECTION /  
GROWTH /  
rooted in history … consolidating for resilience

We are an African community-owned investment 
company entrusted with growing and protecting the 
wealth for the Royal Bafokeng Nation (RBN). Our heritage 
is firmly rooted in the proud history of the Bafokeng 
people who, through visionary leadership, pragmatism 
and the ability to make things happen, have remained 
resilient in the face of challenges to secure the long-term 
prosperity of Morafe (community). Through  prudent 
investment and management of a R30 billion investment 
portfolio, we apply an inter-generational outlook to 
provide a dividend income to our sole shareholder, the 
Royal Bafokeng Nation Development Trust (RBNDT).

The Trust holds all the RBN’s commercial interests and 
assets and invests the returns in local infrastructure, 
and social development initiatives that provide socio-
economic empowerment for the Nation as well as those 
who live on our land. Staying true to the Bafokeng legacy 
of being the guardian of current and future generations, 
we are responsible to grow the financial capital of the 
RBN in order to take care of the economic welfare and 
social well-being of the RBN. Since inception in 2006 we 
have invested R8  billion towards the socio-economic 
benefit of the Royal Bafokeng Nation (RBN). In keeping 
with the lessons learnt from several generations of 
Bafokeng leaders is a deep understanding that investing 
for the long term and building resilience are key tenets 
to meaningful and sustainable empowerment. 

HIGHLIGHTS

Our mandate
Royal Bafokeng Holdings has a dual mandate:

To safeguard the long-term financial independence of the 
Royal Bafokeng Nation 

To generate sufficient income to meet social and infrastructural 
needs of the Nation 

Our investment philosophy
The responsibilities inherent in the stewardship of the Nation’s 
wealth inform everything that we do. We uphold our commitment 
to the community by delivering growth, diversification 
and resilience. 

Our investment philosophy is based on long-term steady growth. 
We aim to deliver consistent dividends and a sustainable, above-
inflation yield from assets that offer strong capital growth. We apply 
set criteria to our investment decisions and seek to invest in mature 
businesses with established track records, dedicated management 
and competitive advantage. We are firmly focused on good 
governance and sustainability for ourselves and our investee 
companies. Our robust approach to governance reflects traditional 
Bafokeng beliefs and practices that span centuries. 

Strategic outlook
Our diversification strategy has resulted in exposure to high-quality, 
high-growth assets across various sectors, which have delivered 
growth and enhanced the quality of our portfolio. Our reflective 
approach to portfolio management and focus on enhancing the 
resilience of our portfolio, is standing us in good stead in these 
uncertain times. 

“Our vision
To protect and grow the Royal 
Bafokeng Nation’s financial assets in 
order to provide predictable income 
and capital growth for the inter-
generational benefit of Morafe.

Our value drivers
We operate ethically and execute 
with integrity.

We embrace and drive 
positive change.

Trust (tshepo) and respect (tlhompo) 
are central to our relationships.

Tshwara street, Phokeng village, RBN



OUR APPROACH 
TO REPORTING
INTRODUCTION
We are pleased to present our Integrated Review for 
the year 1 January to 31 December 2019. This report 
represents our primary report to our stakeholders and aims 
to provide a holistic account of our performance [page 22], 
strategy [page 42], value drivers [page 44] and governance 
structures [page 56]. It also presents an account of our 
interactions with our stakeholders [page 50] and an outlook 
of our future prospects. 

As a privately held company we do not have an obligation 
to produce an integrated report but we do so voluntarily 
in the spirit of best practice and as testament of our good 
governance practice. Integrated thinking, and reporting 

thereon, reflects the nature of our business. As a community 
investment fund aimed at generating socio-economic 
wealth, transparency regarding our financial, social and 
environmental, and governance inputs and performance is 
essential. Our aim with this Integrated Review is to communicate 
to our stakeholders how we create financial and social value 
over time. 

TARGET AUDIENCE AND MATERIALITY
This Integrated Review has been prepared for stakeholders 
with an interest in RBH’s performance and future prospects. 
The review focuses on those issues that we have identified as 
being most material to our capacity to create value and deliver 
on our mandate to protect the financial capital of the RBN, and 
meet the socio-economic needs of the community we serve. 
In addressing these material issues, we review our governance 
practices, describe our business model and how we create value 
over time, assess the principal risks and opportunities arising from 
our operating context and identify the material interests of our 
priority stakeholders.

REPORTING SCOPE AND BOUNDARY
Reference is made in this report to RBNDT (our shareholder), 
the RBN and our investee companies in as far as they 
pertain to our strategic value drivers. These entities are, 
however, not included in the metrics that relate to our 
activities as an investment holding company. Data relating 
to the social and environmental performance of subsidiaries 
and associates, over which RBH does not exercise 
operational control, are also not covered in detail in this 
report. Except where otherwise indicated, all disclosures 
relating to social and environmental performance only relate 
to RBH’s activities.

REPORTING PRINCIPLES
This report was prepared in accordance with the Integrated 
Reporting (<IR>) Framework of the International Integrated 
Reporting Council (IIRC), the King IV Code on Corporate 
Governance (King IV Code) and the Companies Act, No. 71 of 
2008 (Companies Act). The International Financial Reporting 
Standards (IFRS) have been applied in the preparation of our 
annual financial statements. A summary of our application of the 
King IV Code is available on our website.

REPORTING ENHANCEMENTS
We continually seek to improve our reporting. Enhancements 
made to our 2019 Integrated Review focused on improved 
disclosures in line with guidance provided in the King IV Code 
and by the International Integrated Reporting Council. These 
enhancements are outlined below:

•  Improved application of the <IR> principles, allowing us to 
provide comprehensive insights into our strategy, use of and 
effects of the SIX CAPITALS , and how these relate to our 
ability to create value in the short, medium and long term. 

•  Improved disclosures to align our report with King IV 
guidelines. These include a statement by the board 
approving the 2019 Integrated Review, a statement on the 
independence of the chair, value-added statements for 
each stakeholder group, improved risk disclosures including 
focus areas for the reporting period and priorities for the 
2020 period and, overall, a sharper focus on issues that 
are material to our ability to create value and deliver on 
our mandate.

•  Refined business model and organisational structure to allow 
a sharper focus on key stakeholders and value drivers as well 
as the direct and indirect impacts of our capitals.

•  Ensuring the detail of information provided in the narrative 
is guided by materiality, and geared to enable stakeholders 
to make an informed assessment of the quality of the 
organisation’s governance and performance.

ASSURANCE
This Integrated Review contains information that has been 
extracted from our annual financial statements, for which 
an unqualified audit opinion has been expressed by our 
external auditors, in accordance with the International 
Financial Reporting Standards. The review also contains 
information on social spend as it relates to our corporate 
social investments. This information has been subjected 
to combined assurance as part of the Broad-Based Black 
Economic Empowerment verification conducted in line with 
the Department of Trade and Industry’s (dti) Codes of Good 
Practice and as part of an impact assessment of our social 
investments conducted by an external service provider.

FORWARD-LOOKING STATEMENTS
This report contains certain forward-looking statements that 
relate to the financial position of RBH. These statements, 
by their very nature, involve risk and uncertainty as they 
relate to future events and depend on circumstances that 
may or may not occur in the future. Factors that could cause 
actual results to differ materially from those in the forward-
looking statements include, but are not limited to, global and 
national economic conditions, interest rates, exchange rates 
and regulatory delays or changes. 

APPROVAL OF THE INTEGRATED REVIEW
The Social and Ethics Committee is the custodian of this 
Integrated Review and has recommended it to the board 
for approval. The board acknowledges its responsibility to 
ensure the integrity of the Integrated Review. The directors 
confirm they have collectively assessed the content of the 
report and believe that it is a fair representation of RBH’s 
material issues, performance and prospects. The board has 
therefore approved the 2019 Integrated Review for release 
to stakeholders.

Monhla Hlahla Albertinah Kekana Tshidi Nyama
Board  CEO Social and Ethics
Chairperson  Committee Chair
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NATURAL
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TRACING OUR  
FOUNDATION
According to oral tradition, the Bafokeng first settled 
in the Rustenburg valley in 1450, enticed by a heavy 
overnight dew, which held the promise that the land 
would be fertile – a place that spoke of a prosperous 
future for their community.

Today, the RBN, also known as “the People of 
the Dew”, owns over 1 200 square kilometres 
of land in the Rustenburg valley, home to 
approximately 128 000 people. Around two-
thirds of the people living on this land are 
Bafokeng. As a relatively small community 
in South Africa, the wisdom of our ancestors 
and the mineral riches offered to us by our 
land have enabled us to build an extraordinary 
legacy fuelled by a spirit of determination 
and resilience. 

RBH’s primary purpose is to contribute to 
the funding of the Nation’s socio-economic 
development initiatives by delivering 
sustainable income from the assets the 
Nation has entrusted to it.

“ LAND REMAINS CORE  
TO OUR IDENTITY.
IT IS THE LINK BETWEEN OUR 
PAST, PRESENT AND FUTURE.  
IT IS ALSO OUR LAND OWNERSHIP 
THAT ALLOWED US TO CRAFT A 
DEVELOPMENT STRATEGY AND 
TO DIVERSIFY OUR ASSET BASE 
OVER TIME.”
Kgosi Leruo Molotlegi

ABOUT THE ROYAL BAFOKENG NATION
The RBN is a traditionally-governed Setswana-
speaking community.

NORTH WEST PROVINCE

Royal Bafokeng Nation

RUSTENBURG

REGIONS 
CONSISTING OF 
29 VILLAGES5
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THE ROYAL BAFOKENG NATION’S STORY OF VALUE CREATION 
Communal ownership of assets and resources is central to the governance of the RBN, dating back centuries. It is this 
governance modality that enabled us to acquire and hold on to our land. It underpins the inter-generational outlook that 
has stood the test of time and lies at the heart of our ethos. The outlook is shaped by a strong belief that a traditional 
African society can co-exist with an inter-generational community wealth fund. It is for this reason that the powerful 
traditions of the Bafokeng, which remain intact, serve as a moral compass for our business, and have influenced our 
commitment to strong leadership, good governance and excellence in all we do.

TRACING OUR FOUNDATION 
CONTINUED

1834 – 1866

Under the leadership 
of Kgosi Mokgatle, 
the Bafokeng pooled 
community resources 
to buy land. Using the 
missionaries that 
lived among them as 
proxies, they bought 
title deeds to the land 
they had been farming 
for over 400 years. 
Land was bought 
communally and 
owned accordingly.

2004 

Royal Bafokeng 
Nation’s Supreme 
Council resolves to 
establish the Royal 
Bafokeng Nation 
Development Trust

Royal Bafokeng 
Finance established to 
manage the Nation’s 
wealth.

1924

Platinum discovery: 
The tenacity and 
forward thinking of 
the Bafokeng was 
rewarded a few 
decades later when 
part of the Merensky 
Reef, containing 
the world’s largest 
deposit of platinum 
group minerals, 
was discovered on 
Bafokeng land.

2005 

Royal Bafokeng 
Nation donates all 
its commercial assets 
to Royal Bafokeng 
Nation Development 
Trust.

20061990

The Royal Bafokeng 
Nation trade equitable 
royalties for the right 
to mine, entering a 
royalty agreement 
with Impala Platinum, 
giving the company 
permission to conduct 
its mining activities 
on Bafokeng land in 
exchange for decent 
returns for the Nation. 

2014 2002

Royal Bafokeng 
Resources established 
to safeguard and 
manage its mineral 
resources.

2006
Royal Bafokeng Holdings was established 
as a Bafokeng Nation fund through the 
merger of Royal Bafokeng Finance and Royal 
Bafokeng Resources. The consolidation of 
the two entities arose from a need to bring 
a holistic focus to the management of the 
Royal Bafokeng Nation’s asset base, as well as 
preserve and create inter-generational wealth 
for the Nation.

2019 
At year-end the NAV of the portfolio 
reached R30 billion, making it one of the 
world’s largest community-based investment 
companies. The portfolio consists of listed 
and unlisted assets in a diverse range of 
sectors, including infrastructure, property, 
financial services, telecoms, resources and 
industrials, located in diverse geographies.

2013 – 2019 
Royal Bafokeng Holdings diversifies its 
investment portfolio, entering various sectors 
and asset classes. 

2006 – 2009 
Royal Bafokeng 

Holdings 
developed a robust 

portfolio and 
grew its net asset 
value (NAV) from 

R22 billion in 2009.

2005
First investment in 

a non-mining entity 
(Astrapak).

Impala Platinum Mine 

Bafokeng 
exchanges Implats 
royalties for 12% 
shareholding.
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RBH exists for the sole purpose of 
enabling the welfare and well-
being of the RBN. RBH delivers 
an annual dividend that is used 
for the socio-economic benefit 
of the Bafokeng and those who 
live on our land. Contributions 
are channelled through the 
RBNDT and the RBN’s social 
entities: Royal Bafokeng 
Enterprise Development (RBED), 
Royal Bafokeng Sports (RBS) and 
Royal Bafokeng Institute (RBI) 
which, in turn, deliver a number of 
initiatives including public utilities, 
enterprise development and 
education. Over and above the 
dividend paid to the Nation on 
an annual basis, RBH channels its 
corporate social investment spend 
to the RBN, targeting initiatives 
aligned to the Nation’s Plan ’35 
[page 14]. Investments made 
in the 2019 period are detailed 
in the Societal Value Outcomes 
section of this review, on page 34. 

RBH’S PLACE 
IN THE ROYAL 
BAFOKENG 
NATION 

UNPACKING OUR STRUCTURE

Our vision as RBH is to protect and 
manage the wealth and assets of the 
Nation, in order to provide predictable 
income and capital growth for the 
inter-generational benefit of the 
Bafokeng. RBH is supported by a 
clearly delineated structure within 
the RBN. This allows for a clearer 
understanding of where the Nation’s 
assets are based and where the wealth 
created by RBH is spent, including 
both dividends for RBNDT and RBH 
CSI spend. Although accountability 
for wealth generation is separated 
from accountability for achieving the 
socio-economic goals of the Nation, 
the impact of social spend is important 
to RBH, much in the same way RBH’s 
returns are essential to the RBNDT’s 
social spend.

RBH manages a diverse portfolio that yields 
dividends that we pay to RBNDT. RBNDT is chaired 
by Kgosi. The dividends are distributed to the 
Supreme Council, who have the responsibility of 
ensuring that the community’s needs are met.

Kgosi Leruo Molotlegi

Royal 
Bafokeng 

Nation

Our ability to realise our inter-
generational investment mandate 

is realised through successfully 
investing in financial and social 

capital. As at December 2019 RBH’s 
NAV was R30 billion.

Education

Health

Economic development

Food

Security

Public utilities

Environment

Sports

History and heritage

Financials

Infrastructure

Property

Mining

Mining oil and 
gas services

Telecom

Dividends
from RBH

Supreme Council

Royal Bafokeng 
Nation 

Development Trust 
(RBNDT)

RBN
There are approximately 128 000 people living on Bafokeng land. 

The highest decision-making body is Kgotha-Kgothe, the community general 
meeting that meets twice a year to review the performance of RBH and the other 
social entities belonging to the RBN.

Kgotha-Kgothe is a gathering of the Bafokeng held twice a year. It allows the 
community to communicate with their leaders and actively participate in decision-
making processes.

SUPREME COUNCIL
The Supreme Council is the second-highest governing body of the RBN, after 
Kgotha-Kgothe. Made up of 90 people including both elected and hereditary 
chiefs, the Supreme Council bridges the gap between tradition and modernity.

The Supreme Council is responsible for establishing, and monitoring policies and 
social spending priorities.

Each year, a state of the Nation address, or RBN Review, is delivered by Kgosi to 
mark the “opening” of the Supreme Council.

RBNDT
The RBNDT is the sole shareholder of RBH. It is responsible for the commercial 
imperatives of the Nation. The RBNDT determines affordability limits and 
communicates these formally to the Supreme Council which in turn allocates it 
across key focus areas through RBN entities. 
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MESSAGE 
FROM OUR 
SHAREHOLDER

The RBN is a place that holds the promise of prosperity. 
It speaks of a Nation whose hopes and aspirations 
reach far beyond the needs of the present, and are 
built on resilience and a desire to remain relevant in a 
changing world.

This creates a unique set of circumstances, particularly where 
obligations to the sole shareholder of RBH, the Bafokeng are 
concerned. Central to those obligations is a need for holistic, 
meaningful and sustainable broad-based socio-economic 
transformation. RBH delivers a dividend income that flows from its 
investment activities. The RBNDT is responsible for converting this 
financial dividend into a social dividend reflected in the benefit 
received by Bafokeng and those living on their land in the form of 
social and economic services such as infrastructure development, 
education and skills development.

As sole shareholder, we commend RBH for working towards a resilient 
portfolio. This was clearly demonstrated in 2019 in the face of a 
number of challenges in the operating environment both at home and 
abroad. This marks the end of a decade of admirable performance of 
RBH’s investment portfolio. We have seen the net asset grow by 4% 
between 2009 and 2019. This positions RBNDT to contribute to the 
well-being of our people and continue making investments that will 
allow us to take care of the needs of the present while securing the 
prosperity of future generations. The growth in value has been tracked 
by a steady improvement in the quality of the portfolio, as it diversified 
from its roots in the mining sector. 

While our story as Bafokeng is that of a people who are tied to 
their fertile lands and mineral wealth, we also have the strategic 
foresight to know that in order to guarantee the prosperity of future 
generations, we need to reduce our reliance on natural resources and 
develop diversified avenues to wealth creation.

RBH’s efforts in diversifying the 
portfolio gained traction in the period 
following the 2008 financial crisis 
when the company raised debt which 
allowed it to expand into the financial 
services sector. This was on the back 
of the conversion of a shareholder 
loan to equity. In 2019, this debt was 
significantly reduced, dropping by 30%. 
While the debt reduction positions RBH 
for future growth, it also reduces default 
risk that could permanently erode the 
endowment of Bafokeng. 

As a traditional and innovative African 
community that continually seeks a 
balance between long-standing African 
traditions and a modern democracy, 
we believe our obligations go beyond 
our mandate to the Bafokeng, extending 
to broader South African society. It is 
for this reason that we continuously 
reflect on how we document the lessons 
we have learnt along the way, but also 
how we can learn from other traditional 
African communities.

GOVERNANCE AND  
COMPLIANCE 
We prioritise legal and regulatory 
compliance as part of this effort. 
We have amicably settled the 
historical VAT liability reported in 
the 2018 Integrated Review. We see 
this as an important step in the right 
direction as we work to strengthen 
our partnership with the Government, 
and contribute to the development of 

mechanisms that incentivise tax breaks 
and help entities such as RBNDT to do 
more for their communities. 

PLAN ’35
Communal ownership of commercial 
interests that deliver communal benefit 
is in the DNA of the Bafokeng. As such, 
in 2019, we continued implementing a 
range of socio-economic development 
initiatives through our social entities: 
the Royal Bafokeng Institute (RBI), 
Royal Bafokeng Sports (RBS) and 
Royal Bafokeng Enterprise Development 
(RBED). These serve as beneficiary 
companies, through which dividends 
are channelled for the benefit of 
the Bafokeng.

All activities were implemented in line 
with Plan ’35, a sustainable development 
framework which offers a long-term 
perspective to the social and economic 
investments that drive economic growth 
and participation among the Bafokeng.

In the period under review, the matric 
pass rate in the RBN increased to 
87.1%. This continues a trend which 
began in the 2018 period, affirming the 
value of our contributions and ongoing 
efforts to improve educational outcomes.

Another key area of focus is enterprise 
development, implemented by RBED. 
In 2019, 1 895 SMMEs, of which 577 
were youth-owned and 652 women-
owned, were supported by the 
programme. Despite ongoing challenges 

in the operating environment and the 
subdued performance of the mining 
sector, the effort led to the creation of 
469 new jobs in the reporting period.

While we have made significant 
progress in improving the welfare of 
the communities we serve, a number of 
challenges persist. To begin with, the 
North West province, where the RBN 
is situated, and indeed South Africa 
as a whole, is a water-scarce region. 
This reminds us that Bafokeng are a part 
of broader society, and not insulated 
from the challenges facing the rest of 
South Africa and, indeed, the world. 
It also creates an imperative for us as 
Bafokeng to continue in our efforts 
to conserve water, invest in aging 
infrastructure and, ultimately, contribute 
to the long-term sustainability of our 
community by paying for services such 
as water and electricity.

Another key challenge is the issue of 
youth unemployment, which at over 
52% is significant both in RBN and in 
South Africa as a whole. This creates 
an urgent need for us to reposition 
our focus on the education and skills 
development system, in a manner that 
allows it to be relevant and respond 
to scarce skills whilst encouraging 
economic development in the RBN.

 Please refer to page14 for full detail 
on Plan’35.

OBAKENG PHETWE
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for their commitment to providing strategic direction and 
guidance which has enabled the Trust to continue growing 
from strength to strength. We trust you will continue to be 
available to share your wisdom with the community. 

Special thanks to Kgosi Leruo Molotlegi, whose guidance and 
visionary leadership spearheaded the corporatisation journey 
that birthed all the RBN entities including RBH. Kgosi has 
served as the chair for the Board of Trustees for the past 
10 years and we have been fortunate to have had the benefit 
of his strong governance and forward-looking leadership. 

I would also like to extend a warm welcome to the new 
Trustees as new additions to the RBNDT Board. It is my 
sincere hope that, together, we will be able to maintain a 
balance between fresh thinking and institutional memory 
as we continue on our journey to create inter-generational 
prosperity for the RBN. Your dedication and commitment 
to the work of the Trust will serve as a source of continuous 
inspiration as we all work towards achieving our goals.

Thank you to all the people of the RBN for the continuous 
trust that you have placed in the RBNDT to serve you.

Obakeng Phetwe
CEO Royal Bafokeng Nation Development Trust
Non-executive director Royal Bafokeng Holdings

FUTURE FOCUS
Our goal for 2020 is to build on our achievements in 2019 
by focusing on our strategic partnerships with a number of 
key stakeholders. These stakeholders include Government, 
with whom we would like to continue exploring ways 
in which we can partner particularly in the delivery of 
infrastructure projects and public utilities. We will also 
continue in our efforts to forge stronger ties with other 
traditional communities. We aim to develop platforms 
and opportunities for learning and exchange as well as 
social dialogue on issues affecting our communities such 
as the land question, and youth unemployment as well as 
inequality. As part of these efforts we will also make a greater 
investment in documenting the lessons we have learnt so 
far in our journey as we work towards building the resilience 
needed to thrive in a changing world. We will also remain 
vigilant to the impact of the coronavirus pandemic on the 
community to enable us to provide appropriate responses 
to support those who are most vulnerable and mitigate any 
long-term socio-economic impacts.

APPRECIATION 
RBNDT’s Board of Trustees has been in place for 10 years, 
and several Trustees completed the final year of their term 
in 2019. New Trustees were appointed following an election 
process involving the whole community. I would like to 
express my gratitude to all the Trustees of the RBNDT 

MESSAGE FROM OUR SHAREHOLDER 
CONTINUED

An ECD centre in RBN
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The RBN’s Vision 2035 is to continue to be “a relevant and innovative traditional African community in a 
changing world”. Three key concepts – relevant, innovative and traditional – guides everything we do, 
including RBH’s investments. 

PLAN ‘35

Plan ’35 is the RBN’s strategic blueprint for its overall economic 
and social development, and includes a Spatial Masterplan 
for the built environment. Plan ’35 aims to generate a socially, 
economically and environmentally sustainable community that 
remains true to its African heritage and traditions. 

In this we support RBN, through the RBNDT in the 
implementation of Plan ’35. 

RELEVANT /  
INNOVATIVE / 
TRADITIONAL / ’35PLAN

Launched in August 2006, Plan ’35 is a sustainable development 
framework which offers a long-term perspective to the social 
investments that drive economic growth and participation 
among the Bafokeng. The framework is built around the 
understanding that mineral resources are finite and, for the 
Bafokeng to thrive in the future, individuals and the community 
at large need to be empowered with the skills they need to 
be self-reliant. The objective of Plan ’35 is to empower the 
Bafokeng by investing in the skills, initiatives and infrastructure 
required to diversify the Nation’s local economy and create inter-
generational wealth. The programme is built on three pillars: 
individual welfare, community welfare and sustainability 
and growth. 

“
THE FRAMEWORK IS BUILT AROUND THE UNDERSTANDING THAT MINERAL RESOURCES ARE 

FINITE AND, FOR THE BAFOKENG TO THRIVE IN THE FUTURE, INDIVIDUALS AND THE COMMUNITY 
AT LARGE NEED TO BE EMPOWERED WITH THE SKILLS THEY NEED TO BE SELF-RELIANT. 

“

Our efforts towards the sustainable development of the Bafokeng are rooted in Plan ’35. The framework allows us to continue 
building trust with our shareholder and other key stakeholders, and by prioritising long-term development initiatives, demonstrate our 
commitment to responsible corporate citizenship. More than R7.6 billion was spent on social projects aligned to Plan ’35 including 
roads, schools, clinics and other public amenities. This has benefited not only the Bafokeng people, but everyone living in the 
North West province of South Africa, the area which the RBN calls home.

In exercising good stewardship of the resources entrusted to us, RBH is committed to facilitate the successful realisation of Plan’35 and 
we remain aligned to these objectives. By prioritising the execution of social investments that are underpinned by these three pillars, 
Plan ’35 provides a mechanism through which we can successfully align our goals and ambitions with those of our shareholder. Plan ’35 
also allows RBH to align its social investments with national development imperatives as embodied in policies and frameworks such as 
the local municipality’s Integrated Development Plan, the National Development Plan and the Sustainable Development Goals.

 Refer to RBN’s website – www.bafokeng.com – for further details. 

PLAN ’35 GOALS

Community Welfare

A safe, healthy and appealing 
environment

A valued identity and traditional 
heritage

Good governance and 
leadership

Collaboratively building an 
inclusive traditional community 

to be proud of

Individual Welfare

Educated individuals

Healthy individuals

Individuals with dignity

Better standard of living for 
all individuals by improving 
individual quality of life and 

social well-being

Sustainability and Growth

Stewardship of our resources 
through RBH

Economic opportunity

Respecting our resources 
as treasured assets and 

achieving inclusive growth and 
employment into the long term
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WEALTH
RBH INVESTMENT MODEL IS

PROTECTION AND GROWTH

As stewards of the RBN’s wealth our aim is to 
preserve and add value to the community-owned 
assets entrusted to us by the Nation.



REVIEW  
BY THE 
CHAIRPERSON 

A resilient, defensive portfolio is vital to sustainable social 
wealth creation. This requires us to future-proof our business 
to continue to thrive into the next decade and for many 
generations to come. In doing so, we enable the RBNDT to 
improve the lives and futures of all the people who live on 
Bafokeng land through the dividend income that we provide. 

MONHLA HLAHLA 

This would not have been possible for us to execute without the visionary leadership 
of Kgosi Leruo Molotlegi who birthed the corporatisation journey of the RBN and laid 
a solid foundation for us as the Founding Chairman of RBH. Since RBH’s inception, 
Kgosi forged a forward-looking strategic approach to diversify RBH’s portfolio beyond 
mining in order to secure the future of the Bafokeng people and instilled operating 
principles that have paved a sustainable path for us to protect and grow the wealth of 
the RBN. This is the legacy that we have been gifted by Kgosi that has enabled us to 
continue to thrive as responsible stewards of the Nation’s resources. 

In reflecting on our roots as well as our performance in the period under review, we are 
mindful of the need to maintain focus on the challenges ahead and taking advantage 
of the opportunities in our operating environment, which requires tenacity and decisive 
action. The board is deeply aware of the responsibility we have to protect our Nation’s 
wealth as we navigate the global financial market turmoil wrought by the coronavirus 
pandemic. Our investment strategy focuses on long-term defensive investments while 
our portfolio is composed of companies with strong balance sheets and long operational 
histories, which are likely to withstand the severe downturn in the market, although 
not without some impact. Before concerns around the impact of the coronavirus on 
the global economy arose, we were already bracing for a harsh environment. In the 
last quarter of 2019, the South African economy contracted by 1.4%, slipping into a 
technical recession. Forecast growth for 2020 was already sluggish, with low job creation 
and the increasing labour force expected to exacerbate unemployment pressures, 
poverty and inequality. The detrimental impact of widespread power outages on 
manufacturing and mining activity will also continue to take a toll on the economy. 

Since RBH’s inception in 2006, we have weathered the recession in the South African 
economy in 2008/09, which followed in the wake of the global financial crisis. We have 
also borne several tough economic cycles while achieving a 4% growth in the net asset 
value of our portfolio in the past decade. 

PERFORMANCE 
Looking back on the past year, we can be pleased with our accomplishments amid 
major political and economic headwinds, particularly in South Africa. Geopolitical 
tensions and the extended trade war between the United States and China created 
policy uncertainty, compromising the stability of the global economy in 2019. 
This resulted in volatility in the markets, subdued business confidence and, overall, 
a challenging operating environment. Economic conditions in South Africa were not 

conducive to growth, with GDP increasing by 
a mere 0.2%, representing the lowest growth 
since the 2008/09 global financial crisis. 

In 2019 the performance of our portfolio 
ensured that we delivered on our dividend 
requirements as well as growing and 
protecting our asset base. We achieved 
this despite global uncertainty and a 
depressed South African economy, which 
was plagued by political volatility, high 
levels of unemployment and looming ratings 
downgrades. Adding to economic woes 
in our operating environment, changes 
in the regulatory environments in which 
our underlying assets operate impacted 
performance including the introduction of 
the NHI Bill and ICASA’s ruling on tariffs in 
the telecommunications sector. The platinum 
sector fared better than most but despite 
rising prices, South Africa produced 0.9% 
less PGMs in 2019 compared with 2018, 
after registering a rise of 2.9% in 2018.

RBH AND ITS ROLE IN BROADER 
SOCIETY
RBH is a traditional African community 
investment company which, together with 
our sole shareholder, the RBNDT, is entrusted 
with the unique responsibility of exercising 
good stewardship of the commercial 
interests and assets of the RBN.

We see ourselves as part of the broader 
South African society. This means in as much 
as we are not insulated from challenges 
in the operating environment including 
the current energy crisis, high rates of 
unemployment and the general stagnation of 
the South African economy, we also remain 
alive to the possibilities and opportunities 
both in South Africa and the rest of the 
continent. We are proud of our contribution 
to realising Plan ’35 and the benefits to our 
community. To this end, we will continue 
in our efforts to support our shareholder, 

the RBNDT, in securing the welfare and well-
being of the Bafokeng people. 

Our success and long-term sustainability are 
inextricably linked to South Africa’s success 
as a nation. We realise that the socio-
economic challenges facing our country are 
immense, and we acknowledge the critical 
importance of the role of transformation 
in South Africa’s business community. 
We recognise the value B-BBEE adds to the 
business community and the South African 
society at large and are committed to 
playing our part.

RESPONSIBLE INVESTING 
In 2019 the world experienced a number 
of severe weather events, resulting in 
disruptions in the supply chain and 
negatively impacting business continuity. 
These events have sparked increased 
demands for investors to measure and 
publicly disclose the carbon footprint 
of their investments and begin a rapid 
transition towards a low-carbon and climate-
resilient economy.

Building a low-carbon global economy 
to combat climate change requires 
substantial investment, a challenge the 
private sector has been encouraged to 
embrace. The investor community has 
also been encouraged to start identifying 
counter-cyclical investments in line with the 
recessionary economic climate projected for 
2020. Both propositions present enormous 
but exciting challenges for us at RBH.

Increasing risks associated with climate 
change and a deepening sense of shared 
responsibility are propelling a step-change 
in the focus on ESG performance. This has 
been a key area of deliberation for the board 
in the year under review, as we grapple 
with the implications for RBH’s investment 
strategy in the short, medium and long 
term. We remain committed to responsible 

investing and continue in our efforts of 
integrating ESG considerations into our business. 

GOVERNANCE AND COMPLIANCE 
In our governance section, you will read 
about our unwavering commitment to good 
governance. As stewards of the RBN’s wealth, 
we see sound governance and regulatory 
compliance as critical to our ability to deliver on 
our mandate. As such, we have continued on 
our journey of good governance by embedding 
the principles and practices envisaged in 
the King IV Code of governance, with a 
particular focus on collective decision-making, 
transparency and accountability.

GRATITUDE 
2020 marks 20 years of Kgosi Leruo Molotlegi’s 
reign. As we celebrate this milestone, I would 
like to commend Kgosi and say “re a leboga” for 
his vision for the RBN and the strong foundation 
he laid upon which we as RBH continue to build. 
His foresight and ability to remain resilient in the 
face of a challenging operating environment 
have enabled us to continue to deliver on our 
mandate. It is a responsibility that we wholly 
accept and one that we will continuously fulfil 
with pride. I would also like to acknowledge 
and thank the outgoing RBNDT Trustees 
whose contribution has been immeasurable 
to our continued success as RBH. My thanks 
also go to my fellow board members for their 
continued insight and stewardship as well as 
CEO Albertinah Kekana and her highly skilled 
executive and operational teams. Thank you 
for your contribution in providing a predictable 
income for the meaningful and sustainable 
development of the RBN. 

We remain steadfast in our commitment to 
delivering on our mandate in 2020, while 
remaining fit for purpose and resilient in the face 
of a challenging operating environment. 

 
Monhla Hlahla
Chairperson Royal Bafokeng Holdings
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REVIEW BY 
THE CHIEF 
EXECUTIVE 
OFFICER 

REVIEW OF 2019 
We are deeply aware of the need to balance our shareholder’s 
expectations and our commitment to delivering growth with 
the impact of fiscal constraints on our assets. Our diversification 
strategy continues to stand us in good stead in this regard. 
The improved performance of mining assets, buoyed by the 
recovery in the South African resources and mining sector, off-set 
underperformance in the financial sector. Performance of property 
investments was subdued, reflecting the weak retail and commercial 
sectors. Our infrastructure portfolio is delivering steady cash 
flows, as intended. These infrastructure assets provide a secure 
foundation of inflation-linked long-term investment that diversify our 
income stream. 

Multiple forces exerted downward pressure on both the global and 
local economies, resulting in subdued growth in the 2019 financial 
year. In the increasingly high-risk environment, it is imperative to 
create a level of security by driving the defensiveness of our dividend 
to our shareholder to protect their income. In the year under review 
we significantly reduced our debt, which will contribute to preserving 
the dividend. This has been an ongoing focus that was accelerated 
with the disposal of the last tranche of our stake in Implats in 2019. 
In response to the volatility of commodity prices in the previous 
five years, we took the strategic decision to gradually divest from 
Implats, our maiden asset, and focus on Royal Bafokeng Platinum 
(RBPlats). Implats as an asset has been phenomenally good to us over 
the years and was the foundation of our growth. We remain confident 
that our investment in platinum is a sound long-term strategy, which 
will continue to be realised through our investment in RBPlats.

FORGING AHEAD IN TOUGH TIMES
We expect the challenging environment to continue amid the 
COVID-19 outbreak as the global economy is now expected 
to result in a global recession. The world experienced a similar 
recession in the aftermath of the 2008 financial crisis. COVID-19 is, 
however, expected to have more far-reaching consequences given 
its cascading impact and broader effects on sectors such as tourism, 
transportation, manufacturing and investment. Geopolitical tensions 
resulting from incidents such as the United States and China trade 
war, Brexit and the European refugee crisis have weakened countries’ 

willingness to co-operate on matters of 
global importance. In addition, just over 
a decade since the 2008 financial crisis, 
the world’s economic policy arsenal 
and ability to deal with economic crises 
of the magnitude of COVID-19 remain 
weak, increasing vulnerability among 
sections of the global population without 
social protection and income safety 
nets. The factors described here create 
a number of challenges in the operating 
environment and RBH is not insulated 
from these.

Against the backdrop of this challenging 
environment, we will once again focus 
on the things that are within our control. 
We are encouraged by the growth 
prospects of our underlying assets, 
driven by strategic initiatives to protect 
and enhance shareholder value. 

We expect the unbundling of 
FirstRand to unlock value and returns 
to shareholders, and the launch of 
Discovery Bank offers further value 
uplift. RBPlats’ successful ramping up 
of production at Styldrift Mine and the 
addition of an important concentrator to 
process the ore is heartening. There are 
promising prospects in the energy 
infrastructure sector as conditions for 
the sale of renewable energy into the 
grid appear to be becoming more 
favourable. Although SA Inc. remains 
under pressure, our telecom assets give 
us the benefit of a degree of exposure 
to the African continent and the global 
economy. There are infrastructure 
development opportunities in the rest 

of Africa, although progress in these 
developments can be slow. 

RBH aims to manage the ongoing 
uncertainty in our environment on many 
fronts through astute asset mix and 
lowering debt levels. We prioritise a 
culture of innovation within entities in 
which we invest, as we view this as a key 
to growth in this rapidly changing world. 
We believe managing ESG factors will 
enhance our ability to generate risk-
adjusted returns and meet the long-
term investment objectives. As we are 
committed to responsible investment, 
integrating ESG principles is essential 
and remains an ongoing focus in the 
coming year. 

ENGAGING AND COLLABORATING 
WITH OUR STAKEHOLDERS
In the year under review we noted the 
widespread concerns raised by the 
B-BBEE Commission regarding the use 
of trusts as legitimate broad-based 
ownership vehicles. While we are 
supportive of the efforts to address 
any issues of fronting where they exist, 
we are equally concerned about the 
impact of the uncertainty surrounding 
the compliance of broad-based trusts 
in B-BBEE ownership structures. 
RBH remains committed to constructive 
engagements in this regard and looks 
forward to resolution on this matter 
going forward. Together with our 
shareholder, the RBNDT, we remain 
steadfast in significantly contributing 
towards enabling economic inclusion 
and the upliftment of a large number 

of Black South Africans who would 
not ordinarily have been recipients of 
such benefits. 

In preserving and growing the resources 
entrusted to us by the RBN, we remain 
focused on facilitating the successful 
realisation of Plan ’35, an ambitious 
development framework whose ultimate 
objective is for the RBN to remain a 
relevant and innovative traditional 
community in a changing world. It is 
for this reason that our focus for 2019 
was investment: in our people, our 
communities, our systems and in the 
technologies we need to future-proof 
our business, and continue to thrive into 
the future.

THANKS 
As we mark 20 years of Kgosi’s reign, 
a special gratitude to Kgosi for your 
visionary leadership, strong governance 
and the legacy you have created through 
the corporatisation of RBN entities in 
general, and RBH in particular. I would 
like to thank the RBH board of directors 
and the RBNDT for their ever-present 
support and wise counsel. I would also 
like to express my gratitude to all RBH 
staff for their hard work during the year. 
Your contribution, commitment and 
dedication to ensuring the responsible 
investment of the RBN’s assets is 
admirable.

Albertinah Kekana 
CEO Royal Bafokeng Holdings

ALBERTINAH KEKANA
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CREATING AND SUSTAINING  
OUR FINANCIAL CAPITAL
EXTERNAL ENVIRONMENT
The 2019 period was one which tested our resilience and 
tenacity in the face of volatile markets, policy uncertainty 
and an increasingly protectionist operating environment. 
The looming trade war between the USA and China 
continued to dominate news cycles and contribute to the 
instability of global markets. Coupled with rising nationalist 
sentiment, this made for an extremely tough operating 
environment in which structural issues such as technology 
transfer, intellectual property rights and other country-
specific weaknesses continue to pose challenges in the 
various markets in which we operate.

Closer to home, the African continent continued to present 
a number of exciting opportunities, particularly in sectors 
such as infrastructure, renewable energies and technology. 
However, the challenges associated with doing business 
on the continent persist. Another important challenge 
experienced in the period is the impact of climate change, 
as noted in the increased incidence of natural disasters. 
This was particularly true for the southern African region, 
which experienced a number of cyclones, droughts and floods 
affecting countries such as Mozambique and South Africa.

On the domestic front, consumer spending remained 
under pressure, driven mainly by the stagnation of the local 
economy and widespread job losses in sectors such as 
mining, transport and communication. We have also seen 
massive fluctuations in the local currency, with the Rand 

continuing a downward trend that saw it reach an 11-month 
low in September 2019. The South African operating 
environment has also been characterised by power supply 
uncertainties, which have had massive implications on the 
country’s economy and increased the cost of doing business 
for many of our investee companies.

Other important developments in the local operating 
environment include the announcement of the National 
Health Insurance (NHI) Bill and the mounting public pressure 
for ICASA to force mobile phone operators to do more to 
ensure greater price transparency. Along with other factors 
such as spend on new strategic initiatives and a challenging 
operating environment, the announcement of the NHI 
has contributed to our investee company, RMI Holdings, 
performing below expectations. 

RBH’s portfolio is primarily focused in SA Inc. and is exposed 
to the headwinds constricting the economy and consumer 
spend. In 2019 we experienced significant moves in our 
portfolio on the back of the fiscal rate, economic rate and 
high employment rates. 2019 was also a period in which we 
operated in a negative background, with the financials as an 
index having dropped by 4%.

On a positive front, rand PGM prices staged a strong 
recovery driven by structural palladium and rhodium deficits. 
This contributed to a significant increase in our platinum 
investments. 

FINANCIAL SERVICES
The performance of our investments in the financial sector 
reflects the constraints on the economy, evident in reduced 
consumer spending on financial products. RBH holds a 
12.5% stake in RMB Holdings (RMH) and a 15.0% stake in 
Rand Merchant Investment Holdings (RMI) as well as a 45% 
stake in black asset management company, Royal Investment 
Managers (RIM).

During the year RMH reported an increase in normalised 
earnings of 7%, largely driven by FirstRand’s normalised 
earnings growth of 6%, for the year-end 30 June 2019. 
FirstRand’s FNB division grew normalised earnings by 11%, 
while RMB and Wesbank decreased earnings by 4% and 2%, 
respectively. Earnings were also boosted by the inclusion of 
Aldermore results for the full period. A strong performance 
from FNB, in retail and commercial banking, boosted 
FirstRand’s performance. Although domestic economic 
activity is expected to remain constrained, RMH noted 
that there appeared to be signs that economic activity was 
improving in some of the other African countries in which the 
banking group operates. During the year RMH announced 
that it would restructure its holding in FirstRand through an 
unbundling. This would eliminate the RMH discount to its 
underlying value. We await further details during 2020.

RMI, a strategic active manager of a financial services 
portfolio, has interests in listed companies which include 
Discovery, Momentum Metropolitan, OUTsurance and 

Hastings, a disruptive UK short-term digital insurer. 
RMI reported negative growth in normalised earnings of 
4%, as most investments produced negative growth in 
earnings. An important development in the local operating 
environment that impacted RMI was the announcement 
of NHI. The NHI foresees the creation of a fund that will serve 
as a state-run medical scheme, creating uncertainty over the 
future of private medical schemes and therefore uncertainty 
around Discovery’s future profits. Along with other factors 
such as spend on new strategic initiatives and a challenging 
operating environment, the announcement of the NHI has 
contributed to Discovery’s share price and therefore to 
RMI Holdings’ share price performing below expectations. 
We are following the developments with the NHI closely as 
this has the potential to continue impacting the earnings of 
our investee companies in the financial services sector. 

However, on the whole, Discovery is well positioned for 
growth through a combination of robust established 
businesses, emerging businesses which are scaling well and 
new initiatives which have significant potential. OUTsurance 
also has positive prospects, buoyed by delivering a 
wider insurance product range coupled with an omni-
channel distribution capability which we expect to result in 
continuous profitable growth.
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INVESTMENT APPROACH
While RBH exists to fund the development needs of the Bafokeng, our investment 
portfolio is not selected based on the social impact we might deliver. Instead, 
we have positioned ourselves as a robust commercial entity that seeks to be 
competitive through a diversified portfolio.

Our investment philosophy is based on four pillars:
•  Growing and protecting the wealth of RBN – We invest in assets that have 

potential capital growth and steady cash flows
•  A diversified portfolio as risk mitigation – We invest in diverse sectors and 

geographies
•  Driving value – We take significant equity stakes, which allow us to be 

influential in our investee companies
•  Realising value – We maximise our returns by exploring optimum exit strategies

Our investment strategy is geared towards long-term investments in like-minded 
companies with an established track record, strong management teams, clear 
competitive advantages and high potential to deliver consistent value in the 
long run. This allows the fund to have a perpetual time horizon and deliver on 
its mandate of creating inter-generational wealth. We adopt active shareholder 
and ownership stances in companies where we hold stakes. While we do not get 
involved in operational management, our representatives on their boards exert 
strategic influence and oversight over these businesses.

A number of investment objectives, beliefs and principles are in place to guide our 
approach to investment. Among these, that the base currency of the fund shall be 
the South African Rand (ZAR). As such the fund aims to deliver a return in excess of 
South African inflation, consistent with reasonable expectations from a diversified 
portfolio of risk assets.

We believe in paying a fair price for top-quality assets, rather than seeking out 
lower-quality assets at undervalued prices. Our extensive balance sheet gives us 
the necessary scale to invest in leading businesses with established track records. 
RBH does not invest in start-up companies.

CREATING AND SUSTAINING OUR FINANCIAL CAPITAL 
CONTINUED

RESOURCES AND MINING 
A strong recovery in the Rand basket 
price of PGM, driven by deficits in 
palladium and rhodium, contributed 
to the strong performances in our 
mining assets. The PGM sector 
posted positive returns supported 
by higher palladium and platinum 
prices up 54% and 22%, respectively. 
Our key resources holding, 
RBPlats, had a strong performance, 
almost doubling in value, during 
2019. RBPlats’ new Styldrift mine 
produced commercially for the 
first time at the end of the fourth 
quarter of 2018, RBPlats reported a 
net loss of R164 million due to high 
depreciation charges and interest 
costs. RBPlats expects Styldrift to 
achieve steady-state production by 
the third quarter of 2020. During the 
year we exited our investment in 
Impala Platinum.

PROPERTY 
The performance of our South African 
property portfolio reflected stagnant 
demand in the retail and commercial 
property sector, which eroded 
returns. The listed property sector 
is significantly affected by market 
sentiment and economic growth. 
In the current weak economic 
environment, tenants are under 
pressure which makes it very difficult 
to grow distributions because 
of diminishing pricing power. 
Our offshore property portfolio, 
NEPI Rockcastle reported distribution 
growth of 9.6%, with the aim of 
further growing the portfolio to 
19%. The NEPI Rockcastle portfolio 
continues to provide RBH with 
exposure to a defensive and stable 
earnings anchored by their asset 
dominance across Central Eastern 
Europe. Big Yellow, the UK brand 
leader in self-storage, reported a 
healthy performance, outperforming 
the UK REIT market by 6.34%.

TELECOMMUNICATIONS 
The telecommunications sector is experiencing mounting public 
pressure for ICASA to force mobile phone operators to do more to 
ensure greater price transparency. New data regulations, significant 
data price cuts and a subdued economy weighed heavily on the 
pockets of constrained consumers, which resulted in Vodacom Group’s 
eroded performance of 3.9% growth in service revenue. However, this 
was off-set by the strong performance of its international portfolio.

INFRASTRUCTURE 
While infrastructure assets form just below 5% of our portfolio, they 
contributed more than 10% of our revenue in 2019. We will continue to 
manage the portfolio to ensure it delivers sustained growth and positive 
returns. From a broader perspective, we recognise that effective 
infrastructure is vital for economic growth and development. Assets in 
our infrastructure portfolio bridge the infrastructure deficit that is a 
cornerstone to the development of the markets in which we operate, 
and alongside stable operating environments, provide for increased 
participation by the private sector in the wider economy.
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ESG APPROACH
The unique responsibility of funding a sophisticated 
Bafokeng community programme such as Plan ’35 
requires a prudent and long-term investment 
management approach. RBH’s detailed Policy for 
Sustainable Investment and Portfolio Management 
clearly sets out our responsibilities and informs our 
investment decision-making process. It guides how 
we evaluate ESG criteria when deciding whether to 
invest. We consider the following ESG criteria when 
evaluating investment opportunities:

• Return on investment

• Evidence of:
 –  effectiveness of risk identification process and 

management of system implementation
 –  appropriate assessment of the environmental 

impact and mitigation or offset strategy
 –  compliance with RBH’s investment exclusion list

• Acceptable levels of:
 –  legal compliance
 –  ESG awareness within the organisation
 –  consideration of ESG principles in the business 

strategy and decision-making
 –  King IV compliance

• Compliance with:
 –  anti-corruption laws of the country
 –  employment equity requirements

RBH will not consider certain types of investments. 
These include “sin stocks” and high-risk investments.

CREATING AND SUSTAINING OUR FINANCIAL CAPITAL 
CONTINUED

INVESTMENT TIMELINE
Our investment history, and RBH’s diversification strategy of recent years, 

are illustrated as below:

2005
First stage of 
diversification of 
assets begins

2006
RBR and RBF 
merge to form 
RBH

RBH is formed

2007
RBH purchases 
12.5% interest in 
Metair
RBH purchases 
25.1% interest in 
M-Tech
RBH purchases 
MOGS 
Proprietary 
Limited

2008
RBH increases 
its shareholding 
in the BRPM JV 
to 67%

2009
RBH 
shareholding in 
Zurich insurance 
increased to 
25.1%
RBH acquires 
1.97% in 
Vodacom SA

2010
RBPlats is formed, 
takes over 
management of 
BRPM JV and lists 
on the JSE 52.8% 
(RBH’s interest in 
listed entity)
5% interest in 
RMBH
4.9% interest in 
RMIH
10.5% 
shareholding 
in Atterbury 
Investment 
Holdings acquired

Diversification 
grows as excess 
capital invested 
in non-platinum 
assets

2015
RBH acquires 
an investment of 
R500 million in 
NEPI
RBH acquires 
30% interest in 
JC Decaux SSA
RBH enters into 
a joint venture 
with Zenprop UK
RBH completes 
its exit of 
Metair, disposes 
shareholding 
in Merafe 
Resources, 
reduces 
shareholding in 
Attacq

2011
RBH further 
diversifies by 
increasing its 
investments in 
RMBH and RMIH 
to 15%

2016
RBH reduces its 
shareholding in 
Implats to 6.3%
RBH acquires 
a 1.87% stake 
in Big Yellow 
Group Plc
RBH concludes a 
partnership with 
the PIC, which 
now owns a 49% 
shareholding 
in MOGS 
Proprietary 
Limited
RBH increases 
its investment 
in NEPI by 
R200 million

2012 2017
10.3% stake 
acquired in 
Liquid Telecom 
Holdings
RBH acquires 
a stake in two 
renewable 
energy assets

2013
RBH increases 
stake in Attacq 
to 15%
Attacq lists on 
the JSE
RBH increases 
its shareholding 
in M-Tech to 
50.1%
Stake in Zurich 
insurance sold

Diversification 
strategy 
confirmed 
in terms of 
Compact signed 
with RBNDT

2018
RBH reduces 
exposure in 
financial assets
RBH flips its 
stake from 
Vodacom SA to 
Vodacom Group 
via YeboYethu

2014
RBH acquires 
16.7% interest 
in STANLIB 
infrastructure 
fund created 
to focus on 
renewable 
energy projects
RBH disposes of 
a portion of its 
Metair shares

Roll-out of 
diversification 
strategy 
continues

2019
RBH exits 
its remaining 
shareholding in 
Implats and uses 
the proceeds to 
reduce its debt 
by 30%

RBF formed to reduce reliance on income from the mining 
sector and the platinum industry in particular

Telecommunications 

Infrastructure

Financial services

Property 

Mining, oil and gas services 

Other

Mining Industrials

45 000

GROSS  
ASSETS

40 000

35 000

30 000

25 000

20 000

15 000

10 000

5 000
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PORTFOLIO  
OVERVIEW 

MINING
14.76% of gross 
assets

Royal Bafokeng Platinum 
www.bafokengplatinum.co.za

Economic 
interest 40.2%

Royal Bafokeng Platinum (RBPlats) is a JSE-listed independent 
black mid-tier platinum group metals (PGMs) producer mining the 
Merensky and UG2 reefs at wholly-owned operations comprising 
Bafokeng Rasimone Platinum Mine (BRPM), Styldrift Mine BRPM 
and Maseve concentrators.

FINANCIAL 
SERVICES
61.02% of gross 
assets

RMB Holdings 
www.rmbh.co.za

Economic 
interest 12.5%

A focused investment company with a 33.9% stake in leading 
banking group FirstRand, which includes financial services 
franchises Rand Merchant Bank, WesBank, Ashburton Investments 
and First National Bank.

RMI Holdings 
www.rmih.co.za

Economic 
interest 15.0%

RMI Holdings is a separately listed investment holding company. 
It holds a diversified portfolio of strategic investments in some 
of South Africa’s premier insurance brands. Its investments 
include MMI Holdings (Momentum and Metropolitan), Discovery, 
OUTsurance, and Hastings and AlphaCode.

Royal Investment 
Managers 
www.royalim.co.za

Economic 
interest 45.0%

A black asset management company in which RBH and RMI each 
have a 45% shareholding with RIM’s black management owning 
the remaining 10% shareholding. The aim of RIM is to partner 
with predominantly black-owned asset managers and support 
their growth and sustainability.

TELE-
COMMUNI-
CATIONS 
5.99% of gross 
assets

YeboYethu Limited 
www.yeboyethu.co.za

Economic 
interest 28.6%

YeboYethu is the strategic BEE shareholder of Vodacom 
Group, and owns 6.23% of Vodacom. Vodacom is a leading 
African communications company providing a wide range of 
communication services, including mobile voice, messaging, 
data, financial and converged services to over 103 million 
customers.

Liquid Telecom Holdings 
www.liquidtelecom.co.za

Economic 
interest 7.91%

Liquid Telecom is a leading communications services and 
solutions provider across 13 countries in Eastern, Central and 
southern Africa that serves carrier, enterprise and retail customers 
with high-speed, reliable connectivity and digital services.

INFRA-
STRUCTURE
3.39% of gross 
assets

Stanlib Infrastructure Fund 
www.stanlib.com

Economic 
interest 16.82%

The fund was established in May 2013 with a mandate to make 
long-term equity and equity-related investments in greenfield and 
brownfield infrastructure projects located in sub-Saharan Africa, 
principally in South Africa. RBH has a 16.82% economic interest. 
Through the fund RBH has indirect interest in the following 
renewable energy assets supplying power to Eskom under the 
REIPPP Programme: Project Kalkbult, 75MW-Solar PV Kouga 
Wind Farm, 80MW-Wind Project Linde, 42MW-Solar PV Project 
Druenburg, 75MW-Solar PV Project Kathu, 75MW-Solar PV

Adams Solar PV 
Project Two 

Economic 
interest 30.0%

Adams is a solar photovoltaic (PV) power plant with a gross 
capacity of 82.5MW located in Kgalagadi District Municipality, 
Northern Cape, South Africa. Adams was awarded preferred 
bidder status in bid window 3 of the South African REIPPP 
Programme and signed a PPA with Eskom with a contracted 
capacity of 75MW. The shareholders are Enel Green Power SA 
Limited (60%), RBH (30%) and the Adams Community Trust (10%). 
The plant was built by Electronica South Africa Proprietary 
Limited and they are also responsible for operations and 
maintenance.

Electra Capital Economic 
interest 30.0%

Electra is a solar PV power plant with a gross capacity of 82.5MW 
located in the Cederburg Local Municipality, Western Cape 
province, South Africa. The shareholders are Enel Green Power 
SA Limited (60%), RBH (30%) and the Adams Community Trust 
(10%). Electra has signed a PPA with Eskom with a contracted 
capacity of 75MW.

Gouda Wind Energy 
Facility 

Economic 
interest 25.1%

Gouda is a wind power plant with a gross capacity of 138MW 
located in the Paleisheuwel Local Municipality, Western Cape, 
South Africa. It has a PPA with Eskom with a contracted capacity 
of 135.5MW. The shareholders in Gouda are Acciona (54.9%), 
RBH (25.1%), Soul City (10%) and The Community Trust (10%). 
The EPC contractor was Oakleaf Investment Holdings 86 
Proprietary Limited, a company jointly owned by Acciona Energy 
South Africa and Aveng Africa.

Sishen Solar Facility Economic 
interest 25.1%

Sishen is a solar PV power plant with a gross capacity of 94.3MW 
located in the Dibeng Municipality, Northern Cape province, 
South Africa. It has a PPA with Eskom with a contracted capacity 
of 74MW. The shareholders in Sishen are Acciona (54.9%), 
RBH (25.1%), Soul City (10%) and The Community Trust (10%). 
The EPC contractor was Oakleaf Investment holdings 86 
Proprietary Limited, a company jointly owned by Acciona Energy 
South Africa and Aveng Africa. Acciona is responsible for the 
operations and maintenance of the plant.
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PROPERTY 
8.06% of gross 
assets

Attacq 
www.attacq.co.za

Economic 
interest 5.53%

Attacq is a leading South African capital growth fund in the 
real estate sector, which holds property assets in South Africa, 
the rest of Africa and Europe. It focuses on sustainable capital 
appreciation through the development and ownership of a 
balanced portfolio of properties with contractual income streams. 
Capital appreciation is supplemented by development and 
redevelopment profits made within the company.

Zenprop UK 
www.zenprop.co.uk

Economic 
interest 50.0%

RBH has established an exclusive partnership with Zenprop UK, 
a leading real estate advisory, development and management 
business with investments in niche property classes across the UK 
and continental Europe.

NEPI Rockcastle 
www.nepirockcastle.com 

Economic 
interest 1.97%

NEPI Rockcastle Plc is the largest listed real estate group focused 
on Central and Eastern Europe. The group was formed from the 
merger of NEPI and Rockcastle Global Real Estate Company 
Limited in July 2017.

Big Yellow 
www.bigyellow.co.uk

Economic 
interest 1.93%

Big Yellow Plc is the United Kingdom’s brand leader in self-
storage, operating from 89 stores with a current maximum 
lettable area of over 490 m2.

MINING, OIL 
AND GAS 
SERVICES 
1.81% of gross 
assets

MOGS 
www.mogs.co.za

Economic 
interest 51.0%

MOGS Oil and Gas is a South African-based company created 
in 2007 to invest in oil and gas infrastructure and services 
businesses in Africa and the Middle East. The MOGS Mining 
Services Group is invested in nine businesses, which together 
offer an integrated mining services platform.

OTHER 
1.09% of gross 
assets

JC Decaux 
www.jcdecauxafrica.com

Economic 
interest 30.0%

RBH has invested in JC Decaux Sub-Saharan Africa, a leading 
African outdoor advertising contractor and producer of outdoor 
advertising material operating in I5 countries.

PORTFOLIO OVERVIEW 
CONTINUED

RBH asset portfolio composition as at 31 December 2019
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DIVIDENDS
In terms of the RBH board charter, the declaration of dividends is a matter specifically reserved for the RBH board. This policy 
document is expected to change over time. To ensure that the content remains aligned with internal and external requirements, 
an annual review is done by the financial director and changes are recommended to the board for consideration and approval. 

In addition, the RBH board conducts an annual assessment of the effectiveness of this policy as part of the annual cycle of 
board assessments. The financial director (FD) maintains accountability for compliance with the policy requirements stated 
herein as well as in all related documents including the Shareholder Compact and Strategic Asset Allocation policy. 

The following graph depicts the dividends received by the portfolio over time and the amounts paid to the shareholder after 
reinvestment and servicing of debt:
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PAYING HOMAGE TO 
KGOSI’S 20 YEARS’ REIGN

2008 2011 2014 20172006 2009 2012 2015 20182007 2010 2013 2016 2019

 Dividends received (Rm)  Dividend paid to shareholder (Rm)

The RBN is endowed with a history of great leaders who 
were able to craft a compelling vision for their people and 
translate this into a transformative plan towards the future. 
In keeping with this proud legacy, Kgosi Leruo Molotlegi 
has built from Vision 2020, his brother Kgosi Lebone II’s 
ambitious plan and extended it as conceptualised in the 
Plan ’35. This was born from the realisation that we need 
to do more to survive; we need to grow in health, wealth, 
knowledge, skills and enterprise. 

“ Inspired by the best legacies of my forebears, 
we will strive to meet our responsibilities to 
future generations. We will not shy away from 
things that may not reward us with an immediate 
dividend, but that do offer long-term security. 
We will not address the needs and wants of 
today at the expense of the long-term interests 
of the community.” 

Kgosi Leruo Molotlegi in his speech at the 
official opening of the RBN Supreme Council, 
18 February 2010

With Kgosi as the Founding Chairman, RBH has embarked 
on a diversification journey since 2007 to protect and grow 
the wealth entrusted to it by the RBN. Through prudent 
management the investment portfolio has grown to 
R30 billion.

As we pay homage to Kgosi’s 20 years of reign in 2020, 
we recognise the need to find smart solutions to meet 
the challenges that lie before us. Our commitment as 
RBH is to facilitate the realisation of RBN’s Vision 2035 
to be “a relevant and innovative African community in a 
changing world”, taking the long-term view of things whilst 
remaining accountable.
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SOCIETAL VALUE 
OUTCOMES / 
rooted in history….  
consolidating for resilience

SOCIAL AND 
RELATIONSHIP CAPITAL
TRANSFORMATION
Engaging in broad-based socio-economic development 
that prioritises the collective well-being of the community is 
deeply rooted in our history as Bafokeng. It is a journey that 
began with our forefathers, who had the foresight to build 
a legacy aimed at overcoming the effects of apartheid and 
disenfranchisement, while facilitating the emergence of an 
innovative and prosperous community. It is also a journey the 
present generation of Bafokeng wants to continue, bearing 
in mind the democratic dispensation in which we now live, 
and the legislative framework that has been put in place to 
redress historical imbalances.

It is against this background that we have established 
institutions that function as custodians of the commercial 
assets and interests of the Bafokeng. In doing so, we go 
beyond a tick-box approach to compliance with prevailing 
B-BBEE laws and regulations, and facilitate the economic 
empowerment of institutions entrusted with building a 
solid foundation for a thriving and sustainable community. 
These are the tenets upon which the RBNDT has been 
mandated, through RBH, to acquire, hold and administer 
commercial interests and assets of the RBN, for the benefit of 
all Bafokeng, in a manner that is inclusive and underpinned 
by robust governance mechanisms. 

SOCIO-ECONOMIC DEVELOPMENT 
Over and above the social imperatives that the Trust 
finances through the dividend flowing from RBH’s investment 
portfolio, we invest in socio-economic development projects 
in compliance with B-BBEE codes. This CSI spend is a 
value-add that supports specific priorities as part of our 
social transformation strategy. These initiatives are aimed at 
driving economic growth and participation while nurturing 
skills development. Our focus on education, enterprise 
development and sports reflects the three pillars of Plan ’35. 
We partner with companies in which we are invested and 
NPCs, making financial donations to or directly supporting 
projects that are sustainable, improve the quality of 
education, support growth of small businesses and empower 
the youth.

SUSTAINABILITY SPEND

2019

Education R1 074 354

Sports development R1 589 444

Enterprise and supplier development R2 250 000

Total R4 913 798

In thinking about the future of generations to come, we apply sensitive caution to all our actions, 
remembering that every decision is instrumental in the continuation of a Bafokeng legacy, a legacy 
that has outlived generations. Inter-generational investment is a guiding philosophy not only in our 
commercial activities, but in how we invest in our communities and develop our human capital.

Programme Beneficiaries

EDUCATION

Royal Bafokeng Institute 286 learners (Grades 8 – 12)

Thuto Thebe 560 learners (special needs school)

Tunisi Programme 14 high schools

SPORTS 
DEVELOPMENT

Metshameko 1 254 learners from 26 primary and 12 secondary schools

Royal Queens 22 participants

ENTERPRISE 
DEVELOPMENT

Focused Approach Programme 21 SMMEs

AlphaCode 2 SMMEs

Supplier Development 1 supplier
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CASE STUDY CASE STUDY

EDUCATION 
ITIRELE MOSHA

SPORTS 
RBS METSHAMEKO

ITIRELE MOSHA is a learnership programme for unemployed 
youth in the Rustenburg area. Implemented in partnership 
with UnlockD, Aurum Institute and the Department of Health, 
the programme is specifically aimed at grooming young 
people for employment in public health institutions.

Following its launch in 2018, 16 unemployed Bafokeng youth 
successfully completed a rigorous recruitment and placement 
process. This included competency assessments designed to 
gauge their basic numeracy and verbal skills, and ensure they 
receive adequate support while part of the programme.

Individual development took the form of practical work 
experience in areas such as administration, data capturing 
and counselling. This enabled participants to apply what they 
learnt in formal training sessions and hone their practical 
skills in a safe environment, in which they are allowed to 
make mistakes and grow from them, without the risk of 
jeopardising their livelihoods.

In addition to formal theoretical training that will culminate 
in a nationally recognised qualification in Business 

In 2019, we continued our partnership with Royal Bafokeng 
Sports (RBS) through its sporting programme known 
as Metshameko. The programme was implemented in 
43 primary and secondary schools across the Nation. 

Metshameko is built on the belief that sport has an important 
role to play in encouraging social cohesion and healthy 
lifestyles, as well as in creating role models within the 
Bafokeng Nation. 

Our support for Metshameko in the 2019 period centred on 
the football and netball leagues. This entailed recruitment 
and development of coaching staff, provision of training kits 
and equipment for learners as well as transport to enable 
learners to participate in competitions. The programme 
also served as a springboard for the identification of 
opportunities such as scholarships and bursaries for learners 
from RBN schools.

Metshameko’s success stories include Romeo Segotlong, 
who was selected to play for the Orlando Pirates FC 

Administration (NQF Level 4), programme participants 
benefited from bespoke learning interventions aimed at 
developing behavioural competencies for the world of work. 
These included life skills, leadership and communication. 
Further, through partnerships with Aurum Institute and the 
Department of Health, all 16 learners participating in the 
programme have received temporary work placements at 
clinics in the Rustenburg area, giving them the opportunity 
to build their résumés. The opportunity could also lead to 
permanent employment.

ITIRELE MOSHA has made it possible for Bafokeng youth 
to receive formal training in business management, enter 
the job market and gain practical work experience. We are 
particularly proud of the fact that we have been able to avail 
tertiary education to young people who would otherwise 
not have had access to such an opportunity. We are also 
proud of the fact that, through our partnership with the 
Aurum Institute and Department of Health, we have 
contributed to broader social impact and improved public 
health services.

U/19 team and Lerato Sedumedi, who received a sports 
bursary to study and play netball at Tshwane University of 
Technology and has subsequently participated in varsity cup 
competitions. 

An external assessment conducted in 2019 shows 
Metshameko plays an important role in developing life skills 
such as discipline, resilience and leadership among the 
learners, teachers and volunteers who participated in the 
programme. It has also contributed to the overall well-being 
of the Nation and made a significant social impact, attracting 
over 3 000 spectators during major competitions.

As the programme strives to expand in depth and focus, 
RBH will continue to work alongside RBS towards ensuring 
Metshameko is open to all Bafokeng schools. The year ahead 
will also see us continue in our commitment to improve 
programme efficiencies, while keeping the spirit of an active 
and sporting Nation alive. 

Metshameko, 2019
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CASE STUDY

ENTERPRISE DEVELOPMENT 
ALPHACODE

AlphaCode: 2019 winners

In 2015, RBH announced a collaboration with Rand 
Merchant Investment Holdings (RMI) to drive the AlphaCode 
Incubate initiative. The initiative aims to build a pipeline for 
South Africa’s investment community in the fintech space, 
particularly angel investors who are ready to invest in and 
support these black-owned start-ups. 

Over the last four years AlphaCode has identified and 
rewarded high-potential, innovative entrepreneurs, 
to boost the development of fintech and financial services 
in South Africa. Since inception the programme has 
disbursed R21.5 million in funding to 23 black-owned 
financial services businesses. 

In August 2019, eight high-potential fintech start-ups were 
awarded R2 million each in entrepreneurial packages, 
R1 million in cash and R1 million worth of mentorship. 
The winning firms are less than two years old and at least 
51% owned by black South Africans. More than 200 start-ups 

applied to participate in the initiative with 12 finalists getting 
a chance to pitch their businesses to a panel of judges at the 
final pitch evening. 

As part of the process several judges asked the contestants a 
series of questions ranging from the viability of their business 
idea and how they intend generating revenue. The 2019 
programme included a selection boot camp to help judges 
get a better understanding of the entrepreneurs and their 
ideas prior to selecting the finalists. 

We are particularly encouraged to see many of the businesses 
solving problems in the township economy, which are issues 
that have been generally ignored by corporates. Many of the 
participants in the programme are part of these communities 
and deeply understand the issues these communities face. 

RBH and RMI are encouraged by the programme and how it 
continues to develop fintech, particularly in areas where it is 
needed most.

Julia Benadie, BoFA Securities; Adrian Taylor and Marc Maasdorp of Jamii Cities; 
Lesego Lebuso, Royal Bafokeng Holdings; Andile Maseko, AlphaCode.

38 RBH INTEGRATED REVIEW 2019 RBH INTEGRATED REVIEW 2019 39



PROTECTION
RBH INVESTMENT MODEL IS WEALTH , 

AND GROWTH

Our sound governance practices protect the 
assets of the RBN, fortifying our role in realising 
the legacy for our community envisioned by 
our forefathers.

Lekgotla or community meeting



OUR  
STRATEGY
Our overarching strategic intent is to enable 
RBNDT to fulfil its responsibility of addressing 
the socio-economic needs of the Bafokeng 
people and those living on our land, while 
realising the ambitions of Plan ’35 and inter-
generational economic independence. 

Our investment strategy is aimed at preserving and adding 
value to the Nation’s assets to ensure capital returns and 
maximised dividend flow. 

Our investment approach is governed by: 
• Shareholder Compact 
• Dividend policy
• Strategic Asset Allocation (SAA)
•  Policy for Sustainable Responsible Investment and 

Portfolio Management 
• ESG criteria 

 For further details of our investment governance 
framework, please see page 74 of our Governance and 
Stewardship policies.

Our SAA sets out our broad investment categories and 
enables us to meet our strategic objectives while also 
managing risk through our diversification strategy.

OUR OPERATING ENVIRONMENT
We operate in an increasingly volatile context, characterised 
by political uncertainty, economic stagnation, growing poverty 
and inequality. With a portfolio diversified by sector and 
geographies, we are exposed to both local and international 
factors in the external environment. We continually monitor 
our operating environment, and how it impacts our ability to 
create value. 

 For further details please see External environment on 
page 22 of this report. 

Challenges in 2019 
•  Slow growth in the global and local economies
•  Continued uncertainty surrounding SA Inc. 
•  Threat of ratings downgrade looming 
•  SA equities markets – financial sector underperformed 
•  Uncertainty emanating from the NHI Bill
•  Pressure on telecommunications companies to lower 

tariffs
•  Persistent power cuts impacting production and raising 

energy costs 
•  Communities under pressure because of unemployment, 

poverty and poor performance of economy 

Highpoints in 2019
•  SA resources markets, and specifically platinum, 

performed well
• Infrastructure portfolio performed well

Strategic response
• Regulatory compliance
• Effective risk management
• Strong governance practices
• Stakeholder engagement

OUR STRATEGIC OBJECTIVES

Yield
• Provide a sustainable yield to RBNDT
• At minimum, generate sufficient cash to:
 – pay a dividend
 – cover operating expenses
• Generate reinvestible liquidity over time

Capital preservation
•  Manage portfolio risk and protect against permanent loss of 

capital
•  Limiting single-asset/sector exposure 
• Ensure diversification

Capital growth
• Grow the portfolio in real terms
• Achieve an above-inflation portfolio return

Our well-defined value-creating investment strategy, backed 
by our shareholder, presents an exciting value proposition. 
Our growth objectives are supported by:
•  A strong capital base associated with our diversified portfolio
•  A strong balance sheet 
•  Cash-generative investments
•  Active engagement with investee companies through board 

representation, enabling effective monitoring and evaluation 
of risk considerations and the strategic management of our 
investments

•  A highly skilled management team
•  An experienced, long-standing board

To optimise our capital allocation we have prioritised assets that 
we believe have good earning potential, such as infrastructure 
and financial services, diversifying from assets in the mining and 
resources sector, which are not sustainable in the long term.

Our strategy is aimed at ensuring portfolio resilience 
in line with our investment mandate of delivering:

1 Stable earnings profile underpinned by strong 
cash flows
•  Consistent and above-inflation return to our 

shareholder
•  Ensure we remain dividend active
•  Sustainable NAV growth

2 Attractive risk-adjusted yield
•  Consistent and above-inflation return to our 

shareholder
•  Identify exit strategies and timing to maximise 

returns

3 Investing in industry-leading and quality  
brands
•  Strong balance sheet
•  Diversify across sectors and geographies

4 Partnering with good management teams with a 
long-term and like-minded outlook 
•  Shareholder representation through secondment of 

staff to investee boards
•  Effective investor communication
•  Clear and consistent policies and practices

5 Strategic value-add of Black Economic 
Empowerment
•  Strong governance and strategic direction
•  Regulatory compliance
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OUR VALUE-
CREATION 
MODEL
Our value-creation model 
represents how we 
manage our resources 
and relationships to create 
sustained value for the 
Bafokeng people and 
deliver on the vision for the 
Nation that was entrenched 
when the Bafokeng 
acquired the title deeds 
of the land. This entails 
leveraging these resources 
and relationships, 
represented as six capitals, 
in a manner that drives 
strategy and performance, 
and future-proofs against 
the decline of extractives 
by diversifying into longer-
horizon opportunities. 
Our value-creation process 
outlines the capitals we rely 
on to sustain our business, 
and how we use these to 
deliver on our mandate 
while reflecting the wider 
impact of our activities, 
taking into account our 
operating context, strategic 
goals, material issues, and 
risks and opportunities.

OUR PURPOSE
To deliver sustainable and 
predictable income and 
capital growth to serve the 
inter-generational needs of 
the Bafokeng community.

Capital Activities Outputs Direct impact Indirect impact

FINANCIAL
Our primary purpose is to meet the socio-economic development needs 
of the RBN. We achieve this by investing in assets that generate long-term 
returns and translate into predictable dividend flows to the RBNDT and inter-
generational wealth for the Nation. For further details please see Financial 
capital on page 22 of this report.

•  Portfolio NAV R30 billion
•  Gross assets of R35 billion 

(2018: R34 billion)
•  R491 million dividends paid 

•  Dividend paid in line with dividend policy
•  Improved quality of portfolio due to 

diversification of portfolio
•  Growth in NAV of portfolio of 4% in the 

past decade
•  R2 billion debt reduction in 2019

Predictable dividend 
outflows that allow us to 
fulfil our mandate to our 
shareholder. 

An inter-generational 
outlook both in the 
medium and long term 
as we work to safeguard 
the assets of the 
Bafokeng.

Through payment of dividends 
we enhance the lives of people 
living in Bafokeng.

A business that is future-proofed 
and able to cope in a changing 
world as well as deal with any 
unexpected shocks.

SOCIAL AND RELATIONSHIP
When making investment decisions, RBH considers not only the implications 
from a commercial perspective, but the broader impact that each decision 
will have. This is in line with our belief that positive relational equity can only 
be cultivated through trust, legitimacy and an organisational culture that 
is steeped in accountability. This forms the fundamental basis of our social 
licence to operate. For further details please see Social and relationship 
capital on page 35 of this report.

Transformation initiatives 
•  Strong communication through 

traditional structures and formal 
reporting 

•  Active shareholder, engaged in 
the sustainable practices and good 
governance of investee companies

• RBH CSI programme 

•  Dividend income for RBNDT to implement 
socio-economic projects and invest in 
infrastructure development for the benefit of 
150 000 people who live on Bafokeng land

•  Constructive engagement with partners 
•  Authentic Broad-Based Black Economic 

Empowerment
• Job creation
•  Supported health, education and sport

Socio-economic 
development 
programmes linked to 
our social licence to 
operate. 

Legitimacy among various 
stakeholders and a positive 
brand and reputation, steeped 
in trust and accountability.

RBH’s responsible approach 
to doing business strengthens 
our long-term sustainability, 
supports positive contributions 
to society and minimises 
environmental impacts.

INTELLECTUAL CAPITAL
This is centred on our ability to leverage the talent and abilities of our human 
capital, and translate these into business capabilities that deliver on our 
investment mandate. For further details please see Investment approach on 
page 25 of this report.

•  Strong investment skills
•  Best-practice risk management 

framework
•  Sound reputation and brand
•  Robust governance structures
• Efficient management systems
•  Diversification from cash-

generating but limited natural 
resources 

• Drive to innovate 

•  Embedded ability to identify and respond to 
risks and opportunities

•  Ability to generate and disseminate accurate 
information

•  Provides a model for inter-generational 
equity in practice, and willingness to share 
experience with communities across Africa

• Business 

One of the largest 
community-based 
investment companies in 
the world, with a NAV of 
R30 billion.

Gearing ourselves for a 
changing world and ability to 
continue with our diversification 
strategy.

HUMAN CAPITAL
Our thinking on human capital is built on the belief that people are key 
drivers of differentiation and competitive advantage. It is therefore important 
for us to ensue alignment between the vision and values of individuals and 
those of the business. To this end, we create an enabling environment in 
which we attract, develop and retain talent that will assist us in realising our 
strategic objectives. For further details please see Human capital on page 52 
of this report.

• 32 employees
• Diverse workforce
•  Forward-thinking HR strategy
•  Values-driven culture based on a 

deep commitment to the Bafokeng 
people 

•  HR strategy supports the group strategy by 
attracting, developing and retaining RBH’s 
human capital

Robust investment 
portfolio that is able to 
meet the expectations of 
the shareholder.

Contributing to wider skills 
development.

NATURAL CAPITAL 
RBH’s vision is built on the understanding that the well-being of the 
Nation is inextricably linked to the land, environment as well as our social 
and economic integrity. We have an obligation, therefore, to manage our 
environmental footprint both through our daily activities as a business, but 
also indirectly through our investee companies and broader network of 
stakeholders. For further details please see ESG approach on page 26 of 
this report.

•  Platinum deposits and mineral 
rights on our land 

•  Improved awareness of our carbon footprint
•  Increasing awareness and enhanced 

accountability on ESG matters 

MANUFACTURED CAPITAL
The tangible and intangible infrastructure that we use to conduct our 
business relate to our office environment, integrated IT systems that enable 
us to operate effectively and the assets that will allow us to thrive in a 
changing world.

• Systems and technology 
• Office equipment 

•  Infrastructure that is fit for purpose
•  Effective business able to cope with shocks 

and thrive in a changing world

Ability to operate 
effectively and bounce 
back from shocks such as 
data breaches, business 
interruptions resulting 
from technology failures 
and power outages.

  
Management of 

investment portfolio

 Identification of opportunities 
for diversification of portfolio

Development and 
implementation of robust 

governance systems

Engagement with RBNDT and 
investee companies

Engagement and partnerships 
with broader stakeholder 

Our core 
operational targets

Meet RBNDT’s budgetary 
requirements

Manage risk through diversified long-
term investments

Preserve and grow the wealth of 
the Nation

Align with RBNDT’s development 
imperatives

Broader considerations
•  Our financial position
•  Brand reputation
•  Governance and risk 
•  Stakeholders
•  Our people
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MATERIAL  
MATTERS
Our 2019 Integrated Review focuses on the matters that most significantly affect our ability to deliver on our mandate and our 
performance in the short, medium and long term. The table below provides details of the matters that have the potential to 
materially impact RBH’s ability to create value for its stakeholders. These material matters are derived from a consideration of 
the relevant financial and non-financial risks, opportunities and other factors that affect the strategy, performance, prospects, 
stakeholders and governance of the business.

Our materiality determination process, which is both retrospective and forward looking, is an integral part of our efforts 
to embed integrated thinking and identify those issues that should form the basis of communications to our stakeholders. 
In addressing these material issues, we review what we do, describe our business model, review governance practices and 
performance, identify the priorities of our key stakeholders, and assess the principal risks and opportunities arising from our 
operating context.

Item Description How this is managed 

Sustainable 
growth 
and wealth 
preservation

Meeting the needs of today without 
compromising those of future 
generations.

•  Focus on resilience of the portfolio
•  Long-term investment horizons 
•  Diversified portfolio 

Dividends for 
shareholder

Ensuring a dividend is paid to the 
shareholder on an annual basis, in line 
with set targets and guidance provided 
in our Shareholder Compact and 
dividend policy [page 74].

•  Active asset management 
•  Cash-generative assets

Responsible 
investment

Our approach to investment is built 
on the knowledge that, in order for 
Bafokeng to thrive into the future, 
environmental, social and governance 
considerations need to be factored into 
everything we do.

•  Robust governance and compliance framework
•  Sound risk management practices 
•  Ethical culture
•  Clear policies on investment decision-making

“
OUR MATERIALITY DETERMINATION PROCESS, WHICH IS BOTH RETROSPECTIVE 
AND FORWARD LOOKING, IS AN INTEGRAL PART OF OUR EFFORTS TO EMBED 
INTEGRATED THINKING AND IDENTIFY THOSE ISSUES THAT SHOULD FORM THE 

BASIS OF COMMUNICATIONS TO OUR STAKEHOLDERS. 

“

Luka Village, RBN
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RISK  
CONSIDERATIONS
Managing risk and opportunities is foundational to delivering on 
our mandate. Risk management is inherent to our role of active 
stewards of a community wealth fund, which consistently needs 
to trade off between providing a development dividend and 
ensuring inter-generational wealth. As a responsible investor we 
believe that consideration of environmental, social and corporate 
governance factors enhances our ability to realise the long-term 
investment objectives. Thus, risk management underpins our 
strategy and performance. 

Our enterprise risk management (ERM) framework is consistent 
with best practice ERM and governance frameworks, including:
•  Integrated ERM Framework of 2004 – Committee of 

Sponsoring Organisations
•  ISO31000 of 2009 – International Organisation for 

Standardisation
•  King IV Code
•  Integrated Reporting Framework

Our risk philosophy is centred on RBH’s commitment to deliver 
above-inflation portfolio returns. Our strategic and operational 
risk register reflects this commitment, and these are reviewed 
periodically. Operational management reviews are conducted 
regularly in line with our risk philosophy and guided by approved 
internal controls and our strategic plan. Regular updates of the 
framework is guided by strategic objectives.

Key considerations in the 2019 period included ongoing 
assessments of the environmental and social factors associated 
with the nature of our investments. Major risks were also 
identified in the reputational as well as legal and regulatory 
compliance realm. As part of our ongoing focus on embedding 
risk management in asset allocation and investment decision-
making as well as reviewing our risk appetite and core risk 
appetite metrics, we invested in developing an ESG framework 
that will allow both the board and management improved 
oversight of these factors. 

Going forward, we remain focused on taking on acceptable 
levels of risk based on our deep understanding of the industries 
and geographies in which we operate, with the goal of 
protecting and growing the wealth of the RBN to meet inter-
generational needs.

GOVERNANCE OF RISK
In line with Principle 11 of the King IV Code, the board has 
overall responsibility of risk management. A key priority of 
the board is to ensure appropriate risk tolerance levels and 
mitigation strategies are in place, and that these are applied 
in a considered manner. Under the stewardship of the financial 
director who is responsible for the ERM framework and process, 
the RBH Executive Committee, led by the CEO, is responsible 
for applying effective risk management processes across a 
number of categories. These processes include three lines of 
defence in the form of: 
• Management oversight
•  ERM framework which is monitored, reviewed and updated 

on a quarterly basis
•  Independent assurance by the Audit and Risk Committee, 

supported by external audit, with oversight by the board

RISK APPETITE
We have a low tolerance for risks that may lead to reputational 
damage or materially impact on society, the community and 
environment. For this reason we implement zero tolerance 
to fraud and corruption, and apply the highest ethical 
standards in all our operations and business relationships. 
We have strong internal controls, at pace with the nature of 
our business processes, and see this as an essential step in 
protecting the assets of the organisation. We also have in 
place a robust code of conduct aimed at providing guidance 
on whistle-blowing and disclosures related to fraud and 
corruption. This demonstrates our commitment to nurturing 
an ethical culture that allows us to comply with applicable laws 
and regulations, and best practice.

Risk Risk mitigation

Market risk An investment philosophy 
that is informed and guided 
by our low tolerance for risk 
is in place. This is detailed 
on page 25 of this review.

Concentration 
risk

A board-approved 
diversification strategy 
is in place. Additional 
information can be found on 
page 42 and page 74 of this 
review.

Income, 
Liquidity, 
Foreign & 
exchange and 
default risk: 

RBH has a team of highly 
skilled portfolio managers 
who conduct their duties 
in line with the investment 
philosophy of the business.

Risk Risk mitigation

Stakeholder  
risk

A robust stakeholder engagement matrix and strategy 
are in place.

Fraud risk The company has robust internal controls in place.

Critical skills 
retention

The Social and Ethics Committee and human capital 
function of the business has focused on developing a 
more holistic approach to retention over and above the 
remuneration.

IT risk IT is a key enabler for RBH. Tightening our IT security 
and data management controls have therefore been a 
key area of focus. 

Legal and 
regulatory 
compliance

Management continues to ensure compliance with all 
laws and regulations.

Governance  
risk

RBH has aligned its policies and practices with the 
King IV Code and entrusted the Social and Ethics 
Committee along with the company secretary with 
ensuring these are embedded across the business.

Ethics RBH continues to nurture a culture of sound ethical and 
corporate governance practices as highlighted in the 
Risk appetite section on page 73 of this report.

Accounting 
and financial 
reporting

The Audit and Risk Committee is entrusted with 
evaluating the adequacy and efficiency of internal 
controls systems and accounting practices in the day-
to-day management of the business. The committee 
also nominates for appointment an independent auditor 
annually.

Business 
continuity 
and disaster 
recovery

Improvement of our data recovery processes continues 
to be a key area of focus. 

PORTFOLIO RISKS NON-PORTFOLIO RISKS

RISK CATEGORIES

LOOKING AHEAD
We will continue implementing robust risk management and governance practices that support our vision and objectives 
as defined in our strategic plan. Key focal areas for the next reporting period will include legal and regulatory compliance, 
particularly with regards to our B-BBEE scorecard. We will also continue with our efforts to proactively manage our reputation 
as a way of ensuring we remain a partner of choice and continue to project a good image as a responsible citizen.
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SERVING OUR 
STAKEHOLDERS
As a community-based investment 
company whose mandate is to 
create wealth for the Bafokeng, 
we have a dual stakeholder 
engagement role: to build trust-
based relations with a wide range 
of stakeholders as well as support 
the development imperatives of 
the communities we serve.

Our capacity to deliver value ultimately 
depends on the quality of our relationship 
with those stakeholders who are 
fundamental to our business, and on our 
demonstrated ability to address their 
material interests. We have developed a 
proactive approach to track the quality of 
our stakeholder relationships and positioned 
ourselves to anticipate and strategically 
respond to any material issues, needs and 
concerns that may arise.

Stakeholder Nature of relationship Impact on ability to create value

RBNDT Shareholder Maintaining a positive relationship with our shareholder is key to our operational effectiveness. We achieve this by growing our capital 
base and delivering sustainable revenues in line with set targets.

RBN Shareholder via RBNDT Authority within the Bafokeng resides with the people. It is therefore important for us to maintain strong relations and ongoing 
communication with the Nation as a means of facilitating decision-making, trust and accountability.

Supreme Council Shareholder via RBNDT We exist to serve the Nation by contributing to the needs of the present, while investing in future generations. As a key part of the 
governance structures of Bafokeng, the Supreme Council impacts on our ability to create value by facilitating communication as well 
as accountability and transparency between us and the Nation.

Investee companies Companies within which we have a stake Investee companies are the vehicles through which we generate value for our stakeholder. We engage with our investee companies 
through board membership and regular interactions with management teams on an ad hoc basis. We do not, however, get involved 
with operational matters but provide strategic oversight as shareholder representatives.

Communities in 
which we operate

Areas in which we have an operational presence and 
investments in strategic sectors

We regard the communities in which our investee companies operate as partners and belief in forging trust-based relationships is 
central to our stakeholder engagements. By leveraging our position and social capital to deliver basic services and infrastructure in 
our communities, we are able to maintain our social licence to operate.

Funders (public and 
private)

Financial partnerships towards strategic goals Providers of capital enable us to reach our strategic goals and do so in line with our obligations, risk framework and investment 
priorities. 

Regulators Custodians of legislation and compliance They enforce legislation and policies, and help us protect against reputational damage by fostering transparency and ensuring 
compliance with relevant laws, codes and standards.

Government and 
parastatals

Partners in socio-economic development and broad-
based transformation

RBH is a responsible corporate citizen that is committed to complying with regulatory requirements in all the jurisdictions within 
which it operates. We are also committed to contributing to broad-based socio-economic transformation. Government is a key ally in 
creating an enabling environment that allows us to achieve these goals. 

Our employees Employment relationship built on our values and a 
desire to facilitate individual wellness 

The support and hard work of our employees enable us to deliver on our mandate.

Financial institutions Financial partnerships towards achieving strategic 
goals

Our engagements with financial institutions allow us to get into long-term strategic partnerships.

The media Public interest The media helps us communicate our strategic position, performance and impact to the market and wider stakeholder landscape.

Members of the 
public 

Public interest Public goodwill, a good brand and reputation allow us to continue to be seen as a responsible corporate citizen, which in turn 
facilitates sustainable transformation through mutually beneficial partnerships, initiatives and investments.

FOCUS IN 2019
In 2019 our stakeholder engagement activities continued to be driven by our mandate and purpose as an engine for inter-
generational wealth creation. By following through on our commitment to maintain regulatory compliance, developing long-term, 
mutually beneficial partnerships with government, and interacting with other traditional communities, we cultivated positive relational 
equity. This was achieved through a number of mechanisms and initiatives including engaging with the B-BBEE Commission and 
wide-ranging social investments [page 35] in the communities in which we operate. Lastly, we maintained ongoing engagement with 
our priority stakeholders including our shareholder and Morafe, providers of capital, investee companies and regulators.
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The human capital function of RBH plays a 
key role in driving a culture and behaviour 
that enables our vision and embodies our 
values. We engage employees in an open and 
transparent manner, encouraging them to take 
pride and ownership in the work we do and 
ensuring that we are always in a position to 
deliver on our mandate. Talent management 
and employee wellness remain key focus areas 
of our human capital strategy. We believe 
each employee brings unique talents and 
that they are committed to the RBN vision 
and alignment of the values with those of the 
business, which are key enablers to the success 
of the business. 

TALENT MANAGEMENT
Talent retention and succession planning are key 
considerations within RBH. This is driven by an understanding 
that our employees are a key determinant of our success and 
that, in order for us to attract and retain the right calibre of 
employees, we need to understand their needs and work 
preferences. Our human capital strategy is therefore centred 
on identifying high-potential individuals, upskilling them and 
ensuring an ongoing pipeline of new talent. 

EMPLOYEE WELLNESS
As we look towards the new world of work we recognise 
that, now more than ever, retaining the best talent will 
depend on diversity, inclusion and an ability to embed 
a positive organisational culture. We strive to meet the 
needs of the whole person and do so in a manner that 
allows employees to align their ambitions with those of the 
organisation. Key outputs of our human capital strategy 
include an employee complement consisting of professionals 
that drive excellence, user-friendly human capital 
processes and systems, and continuous improvement of 
services to employees, while ensuring alignment to the 
business strategy.

Key statistics

2018 2019

% 
change
year on 

year

Number of employees 32 32 –

% of women employees 66 66 –

% of Black employees 91 97 6

% of Black senior managers 78 88 10

% of Black middle managers 100 100 –

Voluntary employee turnover 
during 2019 (%) 3 3 9

HUMAN  
CAPITAL

We provided 21 employees with 
support towards their tertiary 
education

We supported 3 candidates 
through our chartered accountancy 
programme

We supported 14 learners in our 
Thuto Pele learnership programme Team building 2018 – RBH Staff
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GROWTH
RBH INVESTMENT MODEL IS WEALTH ,  PROTECTION AND

Growing our portfolio and delivering diversified 
value to ensure inter-generational wealth is our 
driving force. 



OUR APPROACH TO 
EFFECTIVE GOVERNANCE 
We consistently ensure that the emphasis on strong and 
transparent governance remains entrenched at RBH as we 
consider this to be the foundation of our sustainability and 
success. We constantly seek ways to create value beyond 
compliance. As RBH plays a pivotal role in the economic 
advancement, growth and development of our community, it 
is imperative that we are well governed to perform efficiently 
and protect RBN’s legacy. Recent events in South Africa’s 
state-owned enterprises and some large private companies 
have shown us the risks of governance failure and 
highlighted the need for governance checks and balances. 
Often decisions made in the pursuit of near-term profit rather 
than a focus on a sustainable business have been at the root 
of these governance failures. While we always remain mindful 
of the far-reaching consequences of our decisions and 
actions on the wealth of RBN, our approach to governance is 
also underpinned by community-focused ethical leadership 
and traditional governance structures. 

Our culture is steeped in our ties to the Bafokeng, a 
traditional community whose governance systems have been 
in place for hundreds of years. We are also guided by our 
commitment to being an active participant in the broader 
South African society, and a constitutional democracy whose 
practices and aspirations are firmly lodged within a modern 
legislative system. 

Our governance and internal controls are benchmarked 
against the very best. We are guided by best practice in all 
that we do across the business. In the governance sphere 
this entails adopting the following governance frameworks, 
among others: 
• King IV Code
• Responsible Investing Framework
•  the dti’s B-BBEE Codes of Good Practice 
• the Companies Act

Transparency supports not only good governance, but trust. 
As a community investment company, which exists for the 
greater good of the Nation, trust is vital to our ability to 
create value. To ensure good governance, our accounts 
are audited, and full financial reports presented at Kgotha-
Kgothe on an annual basis. For the past 13 years, RBH 
has received clean audits. This highlights the extent to 
which principles of good governance as envisaged in the 
King IV Code and other governance frameworks, including 
accountability, transparency and collective decision-making, 
are the hallmarks of our governance framework. 

Good governance extends to bringing good value to 
the investee beyond the transaction, adding value as an 
“active shareholder”. While we do not get involved in the 
operational aspects of our investee companies, we sit on 
their boards and, in this way, are able to play an active role 
in their strategic management as well as provide governance 
oversight. 

In 2019 we stepped up our efforts to align our policies and 
practices with the King IV Code by increasing our focus 
on embedding King IV across various business functions 
including risk management, stakeholder engagement and 
talent management. 

“
OUR VISION OF BECOMING THE 
WORLD’S LEADING COMMUNITY-

BASED INVESTMENT COMPANY MEANS 
LOOKING BEYOND THE BALANCE 
SHEET TO ENSURE THAT RBH AND 
ITS INVESTEE COMPANIES PURSUE 
THE MOST PROGRESSIVE POLICIES 

IN TERMS OF ENVIRONMENTAL 
MANAGEMENT, SOCIAL RETURN AND 

GOOD GOVERNANCE. A STRONG 
AND HOLISTIC VIEW OF SUSTAINABLE 

BUSINESS IS AT THE VERY CORE OF 
RBH’S MISSION. 

“
– KGOSI LERUO MOLOTLEGI

Our purpose
To deliver sustainable and predictable 
income and capital growth to service the 
inter-generational development needs of the 
Bafokeng community.
Our investment vision of being a leading, community-based 
investment company is one that requires reflection, leadership, 
diligence and vigilance. We do not view good governance as a 
tick box exercise we do not view good governance as a tick box 
exercise, it is an imperative to our existence and the work we do 
as an organisation. Principles of good governance as envisaged in 
the King IV Code and other good corporate governance guiding 
principles, including accountability, transparency and collective 
decision-making, are the hallmarks of our governance framework. 

KEY GOVERNANCE DEVELOPMENTS IN 2019
In 2019 we stepped up our efforts to align our policies and practices 
with the King IV Code of Governance (King IV Code) by increasing 
our focus on embedding King IV across various business functions 
including risk management, stakeholder engagement and talent 
management. We also made improvements to our ESG framework, 
allowing the board to improve its oversight in this area. 

REPORTING PRINCIPLES AND SCOPE
This Corporate Governance Report covers the financial year 
1 January to 31 December 2019. We aim to provide a holistic 
account of our governance practices to enable our stakeholders to 
make an informed assessment of our ability to create sustainable 
value. This section was prepared in accordance with the Integrated 
Reporting Framework of the International Integrated Reporting 
Council (IIRC), the King IV Code and the Companies Act.

INTRODUCTION 
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A LEGACY OF  
GOOD GOVERNANCE
RBH was established in 2006, through the 
merger of Royal Bafokeng Finance (established 
in 2004) and Royal Bafokeng Resources 
(established in 2002). The consolidation of 
the two entities arose from a need to bring a 
holistic focus to the management of the RBN’s 
asset base, as well as preserve and create inter-
generational wealth for the Nation. The Nation, 
through the RBNDT, is the sole shareholder 
of RBH.

As the investment arm of a traditionally-governed community, 
governance is steeped in our traditional roots that are 
purposefully integrated with modern institutions of governance, 
with RBNDT as the central link between the traditional and 
democratic modalities of governance. From this, principles of 
accountability, transparency, deep consultation and collective 
decision-making are the hallmarks of our governance framework 
that is firmly lodged within a legislative regulatory system. This is 
because governance principles underpin the entire system upon 
which we invest, own and participate in investment opportunities 
with a view to addressing economic and social challenges of 
the RBN. We do this to serve the RBN, a traditionally-governed 
community that has retained its unique cultural identity while 
amassing considerable wealth for the benefit of enabling socio-
economic development and protecting the future prosperity of 
the Bafokeng people. 

To ensure good governance the accounts of all entities (including 
RBH) within the RBN are audited and full financial reports are 
presented annually at Kgotha-Kgothe, the community general 
meeting and the highest decision-making body in the Nation. 
It is convened twice a year to review the performance of all 
entities belonging to the RBN. The second-highest decision-
making body is the Supreme Council, comprising traditional 
headmen as well as elected and appointed councillors. 
The Supreme Council is responsible for establishing and 
monitoring policies and social spending priorities. As RBH, we 
are proud of our 13-year track record of clean audits.

HOW WE ARE GOVERNED

Royal Bafokeng Nation Development Trust
100% shareholding in Royal Bafokeng Holdings

Board of directors
which reports to RBNDT

Chief executive officer 
RBH

Finance Investments Stakeholder 
relations

Company 
secretary Human capital
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OUR GOVERNANCE 
STRUCTURE 

Committee Board Audit and Risk Committee Social and Ethics Committee HR and Remuneration Committee Committee

Key activities 
2019

•   Diversification strategy
•  Reduction of debt
•  ESG considerations

•   Evaluation of adequacy and efficiency of the internal 
controls systems and accounting practices in the day-
to-day management of the business

•   Determining optimal debt level
•   Implementation of portfolio risk management 

framework
•   IFRS 9 implementation
•   IT governance strategy

•   Ensuring compliance with B-BBEE 
•   Continued implementation of the social 

transformation strategy 
•   Reviewing donations, sponsorships and other 

charitable contributions
•   Reviewing code of ethics
•   Ongoing identification of initiatives to reinforce 

organisational culture such as Wellness Day and 
Employee Volunteer Programmes 

•   Assessing external stakeholder communications 
including this annual Integrated Review and 
recommending them for board approval

•   Reviewing human capital strategy and policies
•   Continued alignment of our remuneration practices 

with King IV
•   Considering the succession plan for the CEO and 

executive team roles and providing adequate 
assurances to the board 

Key activities 
2019

Focus areas 
2020

•   Continued reduction of debt
•   Diversification strategy
•   Continued embedding of sound governance 

principles and practices across RBH

•   Review that proper tax planning, compliance, risk 
identification and management is in place 

•   Adoption of Code for Responsible Investing in 
South Africa

•   Continued implementation of the social 
transformation strategy

•   Embedding of ESG framework across the business
•   Facilitating improved combined assurance of the 

annual Integrated Review and other stakeholder 
communications

•   Continue alignment of our remuneration practices 
with King IV

•   Continue implementation of succession plan and 
talent management strategy

•   Review proposed remuneration and bonus levels for 
all employees 

Focus areas 
2020

A strong governance framework improves decision-making, facilitates access to capital, reduces risk and 
contributes to adding value.

BOARD COMMITTEES
To assist the board with its responsibilities, a number of statutory and operational board committees are in place.

The board retains overall responsibility for the well-being of the organisation. Its authority is, however, delegated to board committees 
entrusted with the roles and responsibilities as outlined in the terms of reference of each committee that are reviewed annually. 
The activities of the committees are periodically reported to the board in line with their work plans for the year. In the year under 
review the board and its committees executed their respective mandates and the board is satisfied that the committees discharged 
their duties accordingly as articulated in the respective terms of reference.

RBH board of directors
The board is responsible for ensuring the sustainable prosperity of the Nation through its oversight of  

RBH’s performance and affairs. 

Shareholder 
RBNDT/Board of Trustees

Board committees
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The board is responsible for ensuring 
the sustainable prosperity of the 
Nation through its oversight of RBH’s 
performance and affairs.

OUR 
LEADERSHIP 
BOARD OF 
DIRECTORS 

TENURE

• 1-3 years
• 4-6 years
• 7-9 years
• >10 years

AGE

• 30-39 years
• 40-49 years
• 50-59 years
• >60 years

GENDER

• Female
• Male

RACE

• Black
• White

COMMITTEES

 Audit and Risk Committee

 Remuneration Committee

 Social and Ethics Committee

C  Chair

Skills

Finance

Investment

Business transactions 
experience

Mining expertise

Social and ethics

Human capital and 
business acumen

NON-EXECUTIVE DIRECTORSINDEPENDENT NON-EXECUTIVE DIRECTORS 

EXECUTIVE DIRECTORS

Monhla Hlahla (57)

CHAIRMAN

BA Economics (Hons), Pomona College (USA); 
MA (Urban and Regional Planning), UCLA School 
of Architecture and Planning (USA) 

Monhla joined the board on 1 March 2011 and was 
appointed as chairman on 27 March 2012. She is the 
current chair of Denel and previously served as the 
managing director of Airports Company South Africa 
(ACSA), chairman of the Industrial Development 
Corporation (IDC) and the President of the African 
chapter of Airports Council International. Monhla is a 
member of the Remuneration and Social and Ethics 
Committees. 

Steve Phiri (64)

BJuris, University of the North; 
LLB, Vista University; Diploma in 
Corporate Law, Rand Afrikaans University; 
LLM, University of Johannesburg 

Steve is the chief executive officer of RBPlat and was 
appointed to the RBH board on 24 July 2006. He was 
previously chief executive officer of Merafe Resources. 
He is an admitted attorney to the High Court of 
South Africa and is a member of the Black Lawyers 
Association. Steve is a member of the Social and 
Ethics Committee.

Tom Boardman (70)

BCom, University of the Witwatersrand; 
Chartered Accountant (SA) 

Tom was appointed to the Board on 1 January 2011. 
He has held senior positions at Anglo American 
Corporation, Sam Newman Limited and BoE Limited. 
He was chief executive officer of Nedbank Group from 
2003 and 2010. He has served as a non-executive director 
on the board of Nedbank Limited, Woolworths, Millicom 
International Cellular and Swedish investment holding 
company, Kinnevik AB. He currently serves on the board of 
African Rainbow Minerals Limited, African Rainbow Capital 
and African Rainbow Energy & Power. He is a director and 
the deputy chairperson of Tyme Bank. Tom is the chairman 
of the Audit and Risk Committee and a member of the 
Remuneration Committee. 

C

Obakeng Phetwe (42)

BCom, North West University; 
BCom (Hons), University of South Africa; 
Chartered Accountant (SA)

Obakeng was appointed to the Board on 27 March 2012 
and is the chief executive officer of the RBNDT. Obakeng 
is a member of the Remuneration and the Social and 
Ethics Committees and a permanent invitee to the Audit 
and Risk Management Committee.

Tinyiko Sihlangu (32)

FINANCIAL DIRECTOR

BCom Accounting (Cum Laude), University of 
Pretoria; BCom Accounting (Hons) and CTA, 
University of Pretoria; MCom Taxation, University 
of Pretoria; Chartered Accountant SA (CA); 
Passed CFA level 2 exam 

Tinyiko was appointed financial director on 1 July 2019. 
She joined RBH in July 2015 and grew in her current 
role after serving as a group finance manager. Prior to 
joining RBH, Tinyiko was a financial reporting manager at 
MTN Group Limited.

Fran du Plessis (66)

BCom, LLB, Chartered Accountant (SA); 
BCom Taxation (Hons), University of Cape Town; 
LLM, University of Stellenbosch 

Fran, who was appointed to the board on 1 June 2012, 
has practised as a chartered accountant specialising 
in the fiscal laws of taxation since 1994. She has 
sat on the board of several companies including 
Naspers, Life Healthcare, Sanlam, ArcelorMittal and 
KWV Holdings. She lectures on an ad hoc basis at the 
University of Stellenbosch. Fran is a member of the 
Audit and Risk Management Committee and chairs the 
Remuneration Committee. 

C

Albertinah Kekana (47)

CHIEF EXECUTIVE OFFICER

BCom; Chartered Accountant (SA); 
Post-Graduate Diploma in Accounting; 
Advanced Management Programme, 
Harvard University (USA) 

Albertinah was appointed CEO and a member of the 
board with effect from 1 November 2012. She was 
previously the chief operating officer of the Public 
Investment Corporation and has extensive asset 
management, investment banking and business 
leadership experience. 

Tshidi Nyama (59)

BCom, University of the North; MBA, University 
of Bridgeport (USA) 

Tshidi was appointed to the RBH board on 
1 October 2007. She is a partner at Makhup Business 
Services and Coaching. She serves on the board of 
AVBOB and chairs its social and ethics committee. 
She has held senior positions at Spoornet and 
BHP Billiton Manganese, as well as a number of 
non-executive directorships. Tshidi is the chairman 
of the Social and Ethics Committee and a member of 
the Audit and Risk Management Committee. 

C
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The board serves as the focal point and custodian of 
corporate governance within RBH. The scope of its authority, 
responsibility, composition and functioning is contained in a 
formal charter which is reviewed annually. While the board 
is unwavering in its adherence with legislation and various 
codes and standards, its commitment to good governance 
goes beyond compliance. At the heart of its ethos is a strong 
belief that a traditional African society can co-exist with an 
inter-generational community wealth fund. As such, the 
powerful traditions of the RBN serve as a moral compass for 
the governing body and have influenced its commitment to 
strong leadership, good governance and excellence in all 
it does. 

The board of RBH comprises six non-executive and 
two executive directors. It operates under the guidance of an 
approved board charter that is designed to ensure effective 
governance and corporate practices are in place.

The directors of RBH recognise that by entrenching 
accountability and drawing focus on the strategic objectives 
and performance of the company, they contribute to value 
creation for the shareholder. Therefore, in considering its 
composition, the board aims to ensure it is comprised 
of a talented and diverse range of people and is aligned 
with the culture and values of RBH. The board ensures it 
has the collective skills and experience that are necessary 
for the company to meet its objectives and strategic goals. 
The board is satisfied with its performance in the 2019 
financial year-end, amidst the challenges and, the challenges 
in the operating environment. The board has continued to 
play an integral role in encouraging and participating in 
diversity initiatives and dialogue across the company.

ROLE AND RESPONSIBILITIES OF BOARD CHAIRPERSON
•  Provides overall leadership to the organisation including 

acting as the leading external representative of the company

•  Chairs board meetings including determination of order 
of agenda, ensuring board receives accurate, timely and 
clear information

•  Ensures the integrity and effectiveness of the board

•  Sets the tone for the performance of the board

•  Provides the necessary support to the chief executive officer

ROLE AND RESPONSIBILITIES OF NON-EXECUTIVE 
DIRECTORS
•  Provide creative and informed contributions on the strategic 

direction of the company

•  Bring unique perspectives to the board in order to facilitate 
constructive dialogue

•  Monitor the performance of management against agreed 
strategic goals 

•  Ensure the effectiveness of internal controls and the integrity 
of financial reporting 

•  Review remuneration, succession planning and talent 
management policies including determining appropriate 
levels of remuneration for executive directors

•  Oversee risk management and satisfy themselves on the 
integrity of financial controls and risk management systems

•  Ensure company accounts and other external reports present 
an honest and fair reflection of its actions and performance 

ROLE AND RESPONSIBILITIES OF THE BOARD
•  Delegates the professional management to the chief 

executive officer and senior management 

•  Reviews RBH’s values to ensure it adheres to a high standard 
of ethics and corporate behaviour annually

•  Review and approval of the company’s strategy annually

•  Acts as a focal point for, and custodian of, corporate 
governance

•  Provides effective leadership on an ethical foundation

•  Ensures the necessary resources are in place for the company 
to meet its strategic objectives

•  Oversees the governance of risk including risks associated 
with information and communication technology

•  Ensures the company complies with the applicable laws and 
considers adherence to non-binding rules and standards

•  Ensures the company has a stakeholder engagement policy 
in place and engages with relevant stakeholders in an open, 
transparent manner

•  Ensures the financial statements, integrated report and 
other publicly issued reports present a fair and accurate 
representation of the affairs of the company and meet the 
reasonable needs of material stakeholders

•  Monitors performance, ensuring succession planning for 
executive director positions is in place

SUCCESSION PLANNING
RBH has a succession plan in place, which is underpinned 
by the understanding that optimal composition of both 
the board and executive management team is key to the 
long-term success of RBH. A board matrix is in place to 
document the diversity, skills and competencies currently 
available within the governing body, and map these to the 
future needs of the organisation. In addition, the board 
has oversight of a human capital strategy that is designed 
to prioritise investment in initiatives that support the 
attraction and retention of the talent required to advance the 
objectives of the business. 

BOARD EVALUATION
The King IV Code recommend arrangements by which board 
members are held accountable for ethical and effective 
leadership to be in place. This includes codes of conduct 
and performance evaluations of the governing body and 
its members. The board is conscious of the responsibility 
to evaluate its own performance, the performance of its 
sub-committees, of its chair and of the company secretary. 
It has delegated the responsibility of determining how 
these evaluations are conducted to the Social and Ethics 
Committee, which also has oversight of the conduct of 
the evaluation. In addition to formal internal performance 
evaluations, external evaluations are conducted on an 
annual basis. Key issues covered during the evaluations 
include board composition, the extent to which people 
and processes within the organisation enable effective 
board oversight and the extent to which the board has 
been effective in shaping organisational culture and driving 
accountability. 

BOARD  
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DELEGATION OF AUTHORITY

Guided by Principles 8 and 10 of the King IV Code, the 
board has delegated authority to executive management, 
creating a mechanism through which management leads the 
implementation and execution of RBH’s strategy, policies 
and operations. The board is committed to ensuring the 
delegation of authority contributes to role clarity and 
the effective discharge of responsibilities. In delegating 
authority, the board confirms that management is adequately 
resourced and that its contribution allows for an effective 
arrangement through which the company is able to meet its 
obligations to the shareholder. The board is also satisfied 
that its arrangements for delegation of authority allow for 
independent judgement, balance of power and effective 
discharge of duties at all levels within the organisation.

STATEMENT ON INDEPENDENCE OF CHAIR

The roles of the chair and the CEO are clearly defined. 
The chairman is responsible for leading the board and 
ensuring that the board and its committees are effective and 
act with integrity. The CEO is responsible for managing and 
running the company’s business effectively in accordance 
with the strategy and objectives approved by the board. 
The chairman may not be a member of the Audit Committee 
of the company and must be an independent non-executive 
director. The roles of the chairman and the CEO must be 
separate, with a clearly accepted division of responsibilities. 
The chairman may be a member of the Remuneration 
Committee but should not be its chair, and may be a 
member of the Social and Ethics Committee but should not 
be its chair. 

BOARD  
CONTINUED

“
THE PESSIMIST COMPLAINS ABOUT THE WIND. THE OPTIMIST 

EXPECTS IT TO CHANGE. THE LEADER ADJUSTS THE SAILS.

“
– JOHN MAXWELL

The board charter provides for the delegation of authority to committees formed by it to assist it in the execution of its 
responsibilities. Each committee is guided by terms of reference, which set out the delegated authority in respect of decision-
making, setting of priorities and execution of its mandate. This is in line with the King IV Code and Companies Act, which 
dictate the formation of certain committees to facilitate the functioning of the board. From time to time the board will delegate 
additional responsibilities to these committees, over and above their prescribed mandates. At present the board has three 
standing committees, namely Audit and Risk Management, HR and Remuneration, and Social and Ethics.

BOARD  
COMMITTEES

Meeting attendance

Special

28 Feb

Board

29 Mar

Special

10 Apr

RBNDT/
RBH 

Strategy 
Session

12 Mar

Board

28 Jun

AGM

30 Aug

Risk 
Work-
shop

3 Oct

Board

11 Oct

Incentive 
Scheme 
Work-
shop

11 Nov

RBH 
Strategy 
Session

2 Dec

Board

3 Dec Total

M W Hlahla ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 11

T A Boardman ✓ ✓ ✓ ✗ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 10

F du Plessis ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 11

M P P Nyama ✓ ✓ ✗ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 10

O Phetwe ✓ ✓ ✗ P ✓ P ✓ ✓ ✓ ✓ ✓ 10

D S Phiri ✓ ✗ ✓ ✗ ✓ ✓ ✓ ✗ ✓ ✓ ✓ 8

A Kekana ✓ ✓ ✓ ✓ ✓ ✗ ✓ ✓ ✓ ✓ ✓ 10

T Sihlangu 
(Appointed  
1 July 2019) ✓ ✓ ✓ ✓ ✓ ✓ 6

✓ Present.
✗ Absent.
P Present as a Trustee.

BOARD

AUDIT AND RISK COMMITTEE 87.5%

SOCIAL AND ETHICS COMMITTEE 77.3%

HR AND REMUNERATION COMMITTEE 88.3%

91.6%

66 RBH INTEGRATED REVIEW 2019 RBH INTEGRATED REVIEW 2019 67



AUDIT AND RISK COMMITTEE
Description of the committee
The Audit and Risk Committee has clear terms of reference 
delegated to it by the board. These are aligned with the 
Companies Act and King IV Code. Key responsibilities of 
the committee include ensuring that adequate accounting 
records are maintained and that financial reporting and 
internal control systems are effective, ensuring that 
published financial reports comply with relevant legislation, 
reporting standards and good governance, and ensuring 
that company assets are safeguarded by monitoring the 
implementation of effective systems of internal control 
to safeguard assets and support business sustainability. 
The committee is also responsible for maintaining oversight 
over information technology.

Composition and meeting schedule
The committee is chaired by T A Boardman and comprises 
F du Plessis, M P P Nyama and O Phetwe, the majority of 
whom are independent non-executive directors.

In the year under review the committee held six meetings.

Activities and focus areas
The committee:

•  Ensured that the appointment of the auditor complies 
with the Companies Act and other legislation relating to 
the appointment of the auditor

•  Determined the nature, scope and extent of any non-
audit services that the auditor may provide to the group 
and the fees relating to such services, and satisfied itself 
that the nature of such services and fees relating thereto 
did not adversely impact on the independence of the 
external auditor

•  Ensured the implementation of the enterprise risk 
management framework including monitoring, reviewing 
and updating the risk register on a quarterly basis

•  Approved an IT governance strategy

•  Provided oversight on the portfolio risk management 
framework including determining optimal debt levels

•  Evaluated the adequacy and efficiency of the internal 
controls systems and accounting practices in the day-to-
day management of the business

30 Jan 5 Mar 24 Apr 5 Jun 19 Sep 12 Nov Total

T A Boardman ✓ ✓ ✓ ✓ ✓ ✓ 6

F du Plessis ✗ ✓ ✓ ✓ ✓ ✓ 5

M P P Nyama ✓ ✓ ✓ ✓ ✓ ✓ 6

O Phetwe ✓ ✓ ✗ ✓ ✓ ✓ 5

A Kekana ✗ ✓ ✗ ✓ ✓ ✓ 4

T Sihlangu  
(Appointed 1 July 2019) ✓ ✓ 2

✓ Present.
✗ Absent.

87.5%

Meeting 
attendance 

SOCIAL AND ETHICS COMMITTEE
Description of the committee
The primary responsibility of the committee is to ensure that 
the company complies with section 72 and regulation 43 
of the Companies Act. The responsibility of the committee 
includes oversight of, and reporting on, organisational ethics, 
responsible corporate citizenship, sustainable development 
and stakeholder relationships. 

Composition and meeting schedule
The committee is chaired by M P P Nyama and comprises 
M W Hlahla, D S Phiri and O Phetwe.

In the year under review the committee held four meetings.

Activities and focus areas
The committee:

•  Continued the implementation of the Broad-Based Black 
Economic Empowerment (B-BBEE) strategy as part of 
ongoing efforts to maintain legal and regulatory compliance

•  Provided oversight in the embedding of the ESG 
framework within the business

•  Facilitated the improved combined assurance of 
the annual Integrated Review and other stakeholder 
communications

•  Considered the company’s CSI strategy, ensuring it is 
aligned with Plan ’35 of the RBNs detailed on pages 14 
to 15 of the 2019 Integrated Review

•  Ensured the cultivation of positive relational equity with all 
stakeholders, including the RBNDT 

Meeting 
attendance 

77.3%

5 Mar 5 Jun 19 Sep 12 Nov Total

M P P Nyama ✓ ✓ ✓ ✓ 4

M W Hlahla ✓ ✗ ✗ ✓ 2

D S Phiri ✗ ✗ ✓ ✓ 2

O Phetwe ✓ ✓ ✓ ✗ 3

A Kekana ✓ ✓ ✓ ✓ 4

T Sihlangu  
(Appointed 1 July 2019) ✓ ✓ 2

✓ Present.
✗ Absent.

BOARD COMMITTEES  
CONTINUED
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REMUNERATION COMMITTEE
Description of the committee
The primary responsibility of the Remuneration Committee is 
to ensure that the remuneration policies within the company 
are fair, responsible and transparent. The committee is also 
responsible for ensuring the principles that underpin RBH’s 
remuneration practices are aligned to the King IV Code and 
best practice. Further, it is responsible for ensuring RBH has 
the appropriate composition and succession planning in 
place and that Board performance is evaluated. 

Composition and meeting schedule
The committee is chaired by F du Plessis and comprises 
M P P Nyama, T A Boardman, M W Hlahla and O Phetwe.

In the year under review the committee held eight meetings.

Activities and focus areas
The committee:

•  Approved the human capital strategy and policies

•  Reviewed remuneration for both executive and non-executive 
directors for the following financial year 

•  Continued efforts to ensure alignment of the company’s 
remuneration practices with King IV

•  Considered succession plans for both non-executive and 
executive directors 

•  Provided oversight in the implementation of a talent 
management strategy

Internal controls and financial reporting processes
The board assumes ultimate accountability for the 
risk management process and RBH’s internal controls. 
In collaboration with the Audit and Risk Committee, it has 
adopted an enterprise risk management (ERM) framework aimed 
at facilitating the company’s overall strategic objectives and 
the creation of long-term value for shareholders. This was done 
under the stewardship of the financial director. Further details 
can be found on page 48 of this report. 

External auditor
The board has nominated and recommended to the shareholder 
the appointment of PwC as the external auditor of the company. 
The board satisfied itself that the external auditor is independent 
of RBH, as set out in section 94(8) of the Companies Act, 
and suitable for reappointment. In considering whether the 
external auditor is independent, the board ascertained that the 
auditor does not receive any direct or indirect remuneration 
or other benefit from the company, except as auditor, or for 
rendering other services to the company, to the extent permitted 
in terms of the Companies Act and as agreed with the board. 

Company secretary
Buyi Mlangeni was appointed company secretary in 
August 2012. She is responsible for co-ordinating the 
functioning of the board and its committees, as set out in 
the Companies Act, and for ensuring compliance with the 
King IV Code. This includes ensuring all appropriate statutory 
and other records are maintained. The company secretary 
is also responsible for keeping abreast of, and informing, 
the board of current and new developments in corporate 
governance and guiding the board on how its responsibilities 
should be properly discharged in the best interests of the 
organisation. All directors have access to the advice and 
services of the company secretary, whose appointment 
and removal are a board matter. The board confirms that 
the company secretary is not a director of the company. 
The board is satisfied that the company secretary has the 
requisite competence, qualifications, knowledge and 
experience to carry out her duties. 

5 Mar

Special 

3 Apr

Special 

10 Apr 5 Jun

Work-
shop with 

PwC 

11 Jun 19 Sep 12 Nov

Special 

2 Dec Total

F du Plessis ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 8

M P P Nyama ✓ ✓ ✗ ✓ ✓ ✓ ✓ ✓ 7

T A Boardman ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 8

M W Hlahla ✓ ✓ P ✗ ✓ ✗ ✓ ✓ 5

O Phetwe ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 8

A Kekana ✓ ✗ ✗ ✓ ✓ ✓ ✓ ✓ 6

T Sihlangu  
(Appointed 
1 July 2019) ✓ ✓ ✓ 3

✓ Present.
✗ Absent.
P Present as a trustee.

BOARD COMMITTEES  
CONTINUED

Meeting 
attendance 

88.3% “
THERE IS NO SUCH THING AS BUSINESS ETHICS. THERE IS ONLY 

ONE KIND – YOU HAVE TO ADHERE TO THE HIGHEST STANDARDS.

“
– MARVIN BOWER

70 RBH INTEGRATED REVIEW 2019 RBH INTEGRATED REVIEW 2019 71



The board is responsible for ensuring a code of conduct, 
which addresses RBH’s interaction with both internal and external 
stakeholders and society at large, is in place. The code of 
conduct addresses the key ethical risks of the company, conflicts 
of interests, particularly relating to directors, and establishes the 
tone and culture of the company. The board also determines 
how the code of conduct and ethics policies are shared with 
employees and other stakeholders.

Members of the board, both individually and collectively, 
are expected to cultivate the following characteristics and exhibit 
them in their conduct: integrity, competence, responsibility, 
accountability, fairness and transparency. The board therefore 
embodies the above ethical characteristics in order to offer 
effective leadership that results in achieving strategic objectives 
and positive outcomes over time.

DISCLOSURES AND CONFLICT OF INTEREST
Directors are required to declare any personal financial interests 
that pose a conflict of interest through a formal disclosure 
process that takes place on a periodic basis and is a standing 
agenda item at all board meetings. In addition, interests must 
be declared before each board meeting and procedures are in 
place for directors to provide the company secretary with full 
disclosure of any related party transactions to which they or their 
immediate families may be party. 

WHISTLE-BLOWING
RBH is committed to the highest standards of ethical business 
conduct. In line with this commitment, we have developed 
a Whistle-Blowing Policy to reinforce our Code of Ethics. 
This ensures that staff and other stakeholders have a channel 
to report serious concerns about any aspect of our work, 
without fear of victimisation. The financial director has overall 
responsibility for implementation of the policy, and she maintains 
a record of concerns and outcomes, reporting to the CEO and 
Audit Committee as required.

ASSURANCE
RBH’s 2019 Integrated Review contains information that has 
been extracted from the company’s annual financial statements, 
for which an unqualified audit opinion has been expressed by 
external auditors, in accordance with the International Financial 
Reporting Standards. The review also contains information on 
social spend as it relates to RBH’s corporate social investments. 
This information has been subjected to combined assurance 
as part of the B-BBEE verification conducted in line with 
the dti’s Codes of Good Practice and as part of an impact 
assessment of our social investments conducted by an external 
service provider. Going forward, the board is committed to 
continue its efforts to facilitate improved combined assurance 
of the annual Integrated Review and other stakeholder 
communications. 

ETHICSOUR LEADERSHIP 
EXECUTIVE COMMITTEE

Albertinah Kekana 
CHIEF EXECUTIVE OFFICER
(See board of directors for CV) 

Value-adding skills and 
competence

Stakeholder relations

Legal

Governance

Finance

Strategy

Investments

People management

Accounting

Tax

Tinyiko Sihlangu
 FINANCIAL DIRECTOR 
(See board of directors for CV) 

Udo Lucht 
HEAD: RESOURCES AND 
INDUSTRIALS INVESTMENTS 
BCom (Hons); Chartered Accountant (SA); CFA 

Lesego Lebuso 
GROUP MANAGER: STAKEHOLDER 
RELATIONS 
BA (Industrial Psychology); BA (Hons); Master of 
Business Leadership (MBL)

Ditiro Chesalokile 
HUMAN CAPITAL MANAGER 
BCom (Hons) Human Resource Management; 
Management Advancement Programme Certificate; 
Higher Certificate in Management 

Lungelwa Silomntu 
HEAD: INFRASTRUCTURE  
INVESTMENTS 
MCom (Finance); BAdmin (Hons) 

Buyi Mlangeni 
GROUP COMPANY SECRETARY 
BTech; National Diploma; Executive 
Development Programme 

The day-to-day 
management decisions 
and operations are the 
responsibility of RBH’s 
Executive Committee.

David Wilson
HEAD: FINANCIAL SERVICES AND 
CONSUMER GOODS INVESTMENTS 
BCom; Diploma in Accounting;  
Chartered Accountant (SA) 
* Resigned (June 2019)
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Our investment strategy is designed around a diversified portfolio aimed at ensuring capital returns and maximised dividend flow to 
the RBN. It is guided by a number of policies including:

SHAREHOLDER 
COMPACT

STRATEGIC ASSET 
ALLOCATION

INVESTMENT 
POLICY STATEMENT 

POLICY FOR 
SUSTAINABLE 
RESPONSIBLE 
INVESTMENT 
AND PORTFOLIO 
MANAGEMENT DIVIDEND POLICY

The Trust, as the 
sole shareholder 
of RBH, entered 
into a Shareholder 
Compact with RBH’s 
board of directors. 
The agreement 
outlines the board’s 
fiduciary responsibility 
to ensure that RBH 
is managed in the 
best interests of the 
shareholder. According 
to the agreement 
RBH’s board must refer 
material decisions to 
trustees of the Trust 
for their prior written 
approval. 

The Strategic Asset 
Allocation (SAA) serves 
as the guideline to 
meeting our strategic 
objectives and sets out 
the broad categories 
in which we invest. 
The implementation of 
the SAA enables us to 
meet our investment 
objectives while also 
managing risk through 
our diversification 
strategy.

This policy statement 
provides a framework 
for the management of 
the RBN’s investment 
fund managed by 
RBH, setting out 
investment objectives, 
risk tolerance 
and constraints. 
It establishes a 
structure of guidelines 
and policies to guide 
our investment 
managers in their 
decisions and 
recommendations 
to the Investment 
Committee and board. 

This policy clearly sets 
out our responsibilities 
and informs our 
investment decision-
making process. 
It guides how we 
evaluate ESG criteria 
when deciding whether 
to invest. 

The dividend policy 
provides the board 
of RBH the terms and 
conditions related 
to the declaration of 
dividends and dividend 
payouts in RBH to its 
shareholder. 

RESPONSIBLE  
INVESTING 

RBH is a responsible investor. Risk management is therefore 
fundamental to our strategy and performance. As such 
our ERM framework is compatible with other leading ERM and 
governance frameworks, namely:
•  Integrated ERM Framework of 2004 – Committee of 

Sponsoring Organisation
• ISO31000 of 2009 – International Standards Organisation
• King IV Code
• Integrated Reporting Framework

Our risk philosophy is centred on RBH’s commitment to deliver 
above-inflation portfolio returns and is the basis upon which 
strategic and operational risk registers have been developed 
and reviewed periodically. Operational management reviews 
are conducted in line with our risk philosophy and guided by 
approved internal controls and our strategic plan. Regular 
updates of the framework are guided by our strategic objectives.

Going forward, we remain focused on taking on acceptable 
levels of risk based on our deep understanding of the industries 
and geographies in which we operate, with the goal of 
protecting and growing the wealth of the RBN to meet inter-
generational needs.

GOVERNANCE OF RISK
In line with Principle 11 of the King IV Code, the board has 
overall responsibility of risk management. A key priority of 
the board is to ensure appropriate risk tolerance levels and 
mitigation strategies are in place, and that these are applied 
in a considered manner. Under the stewardship of the financial 
director, who is responsible for the ERM framework and process, 
the RBH Exco, led by the CEO, is responsible for applying 
effective risk management processes across a number of 
categories. These processes include three lines of defence in the 
form of: 

RISK  
REPORT

RISK APPETITE
We have low tolerance for risks that may lead to reputational 
damage or materially impact on society, the community and 
environment. For this reason we implement zero tolerance 
to fraud and corruption, and apply the highest ethical 
standards in all our operations and business relationships. 
We have strong internal controls, at pace with the nature of 
our business processes, and see this as an essential step in 
protecting the assets of the organisation. We also have in 
place a robust code of conduct aimed at providing guidance 
on whistle-blowing and disclosures related to fraud and 
corruption. This demonstrates our commitment to nurturing 
an ethical culture that allows us to comply with applicable 
laws and regulations, and best practice.

 For details of our risk matrix please refer to page 48 of the report. 

1 Management oversight

2 The ERM framework, which is monitored, reviewed and 
updated on a quarterly basis

3 Independent assurance by the Audit and Risk Committee, 
supported by external audit, with oversight by the board
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Information technology (IT) is an enabler at RBH rather 
than a core function. King IV is the overarching framework 
for IT governance within RBH. Based on this, we have an 
IT governance framework in place to guide management and 
enable the board in discharging their responsibility for effective 
governance of IT. The board’s responsibility with respect to 
IT governance include:
•  Placing IT governance on the board’s agenda
•  Ensuring that an IT charter and policies are established 

and implemented
•  Promoting ethical IT governance culture, awareness and 

common IT language
•  Adopting and implementing an IT internal control framework
•  Providing independent assurance on the effectiveness of 

IT internal controls

The IT governance processes are continuously evaluated by the 
financial director who provides the Audit and Risk Committee 
with reports at all committee meetings. The Audit and Risk 
Committee is responsible for considering the efficacy of 
IT controls, policies and processes to the extent that these pose 
a risk to the financial reporting process, the effectiveness of 
financial controls and the continuity of the group’s operations.

IT  
GOVERNANCE

RBH’s remuneration policy and total rewards strategy are 
designed to promote the long-term success of RBH in line with 
its mandate to its shareholder. The company is committed to 
offering all employees a rewards package that is competitive, 
performance-driven and fair. Among the key objectives of 
the remuneration policy is to align the key decision-makers in 
the company with the expectations of the shareholder in order to 
create sustainable long-term value. In this way, the remuneration 
policy functions as a key enabler of this philosophy. 

Compensation for RBH employees and directors comprises 
a combination of a salary, role-based allowances in certain 
circumstances and benefits. All employees are generally 
eligible for short-term incentives including an annual bonus. 
For employees in revenue-generating roles, these are 
determined based on a mix of financial and non-financial 
measures. The company operates an economic value added 
(EVA) model to determine the funding of bonuses each year. 
This is in line with industry best practice.

REMUNERATION  
REPORT

In the South African context, the legislative framework and guide 
for transformation is found in the B-BBEE Act and supporting 
Amended Codes of Good Practice as well as the Department of 
Trade and Industry’s Black Industrialist Policy. 

We exist to create sustainable value by applying an inter-
generational outlook to our social investments. In line with the 
developmental mission of the RBN’s Plan ’35, we prioritise the 
creation of long-term sustainable community development 
initiatives that drive economic growth and participation, while 
nurturing skills development. Education, enterprise development 
and sports therefore continue to be at the centre of our socio-
economic development focus as articulated in our social 
transformation strategy. We remain committed, in line with 
national imperatives, to true, sustainable and impactful broad-
based socio-economic transformation. 

COMMUNICATION WITH SHAREHOLDER
The board actively engages with a range of stakeholders, 
including its sole shareholder, RBNDT. This board-to-board 
meeting happens once a year where the leadership of both 
organisations meet to discuss their strategies. The majority of 
the board are expected to attend and will be available to answer 
shareholders’ questions. Additional information on the board’s 
approach to shareholder relations can be found on pages 50 
and 51.

DIVIDEND POLICY 
RBH continually strives to build and maintain a sustainable 
business model. This includes meeting targets and paying a 
dividend to the shareholder, driven by set targets each year. 
In line with the board charter, the declaration of dividends is a 
matter specifically reserved for the board. To ensure that the 
content remains aligned with internal and external requirement, 
an annual review is done by the financial director, with changes 
recommended to the board for consideration and approval. 
In addition, the RBH board conducts an annual assessment of 
the effectiveness of this policy as part of the annual cycle of 
board assessments. 

TRANSFORMATIONSHAREHOLDER RIGHTS 
AND RESPONSIBILITIES
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GLOSSARY

B-BBEE Broad-Based Black Economic Empowerment

BRPM Bafokeng Rasimone Platinum Mine

CEO Chief Executive Officer 

CSI Corporate Social Investment

the dti Department of Trade and Industry

EPC Engineering, procurement and construction

ERM Enterprise risk management 

ESG Economic, social and governance

FD Financial director

ICASA Independent Communications Authority of SA 

IFRS International Financial Reporting Standards 

IIRC International Integrated Reporting Council 

IT Information technology

Kgosana A headman, either hereditary or elected 

Kgosi Leruo Molotlegi The kingdom’s current ruler, who has reigned since 2000

Kgotha-Kgothe The community general meeting that meets twice a year to review the performance of RBH and the other 
social entities belonging to the RBN, and is the highest decision-making body of the nation

Lekgotla/Makgotla A meeting between the King and his advisers

King IV King IV Code on Corporate Governance

MMI Holdings Momentum and Metropolitan

Morafe the Bafokeng community

MW Mega Watt

NAV Net asset value

NHI National Health Insurance

PPA Purchase power agreement

PV Photovoltaic

PGMs Platinum group metals 

Plan ’35 RBN’s strategic blueprint for its overall economic and social development

Plc Public listed company

RBPlats Royal Bafokeng Platinum 

RBA Royal Bafokeng Administration 

RBED Royal Bafokeng Enterprise Development

RBH Royal Bafokeng Holdings

RBI Royal Bafokeng Institute

RBN Royal Bafokeng Nation, a traditionally-governed community in the North West province of South Africa 

RBNDT Royal Bafokeng Nation Development Trust 

RMH Rand Merchant Bank Holdings 

SAA Strategic Asset Allocation 

SMME Small, micro and medium enterprises 

Supreme Council A traditional governing body comprising traditional headmen as well as elected and appointed 
councillors. The Supreme Council is responsible for establishing and monitoring policies 

the board Board of directors of RBH

the Companies Act the Companies Act, No. 71 of 2008 

ZAR South African Rand 
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PHYSICAL ADDRESS
Royal Bafokeng Holdings 

37 High Street 
Block C, Melrose Arch 

Johannesburg 
South Africa

POSTAL ADDRESS
PO Box 55669 

Northlands 
Johannesburg, 2116 

South Africa

Tel: +27 (0) 11 530 8000 
info@bafokengholdings.com 
www.bafokengholdings.com

NOTES
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