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We are an African community-owned investment company entrusted with growing and protecting the
wealth of the Royal Bafokeng Nation (RBN). Our heritage is firmly rooted in the proud history of the
Bafokeng people who, through visionary leadership, pragmatism and the ability to make things happen,
have remained resilient in the face of challenges to secure the long-term prosperity of Morafe (community).
Through prudent management of an investment portfolio, we apply an inter-generational outlook to
provide a dividend income and portfolio capital appreciation to our sole shareholder, the Royal Bafokeng
Nation Development Trust (RBNDT).

Y E A RS

RBNDT holds all the RBN’s commercial interests and assets, and invests the returns on local infrastructure
and social development initiatives, through RBN Entities, to provide socio-economic empowerment
for the Nation as well as those who live in the RBN. Staying true to the Bafokeng legacy of being the
guardian of current and future generations, RBH is responsible to grow the financial capital of the RBN
in order for the RBNDT to take care of the economic and social well-being of the RBN. Since inception
in 2006 we have invested R6.3 billion towards the socio-economic benefit of the RBN. This is RBH’s
contribution to the collective challenges that are prevalent in the country by making a positive impact in
the North West region. In keeping with the lessons learnt from several generations of Bafokeng leaders is
a deep understanding that investing for the long term and building resilience are key tenets to meaningful
and sustainable empowerment.
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OUR APPROACH TO REPORTING
TARGET AUDIENCE AND MATERIALITY
This Integrated Review has been prepared for stakeholders with
an interest in RBH’s performance and future prospects.

INTRODUCTION

We are pleased to present our Integrated Review
for the year 1 January to 31 December 2020.
The review represents our primary report
to our stakeholders and aims to provide a
comprehensive account of our use of and
impact on the six capitals, our 2020 highlights
[page 5], strategy [page 30], value drivers [page 4]
and governance structures [page 58]. It also
presents an account of our interactions with our
stakeholders [page 38], and an outlook of our
future prospects.

We apply the principle of materiality in assessing information
to be included in our Integrated Review. This review therefore
focuses on those issues that we have identified as being
most material to our capacity to create value and deliver on
our mandate to protect the financial capital of the RBN, and
meet the socio-economic needs of the community we serve.
Identifying our material matters is an organisation-wide exercise
and requires input from all departments, an assessment of
the risks and opportunities in our operating environment, and
input and feedback from all our stakeholders. In identifying
our material matters, we review our governance practices,
describe our business model and how we create value over
time, assess our principal risks and opportunities, and identify
the material interests of our priority stakeholders.

As a 100% Black community-owned investment holding
company whose purpose is to create inter-generational wealth
for the Royal Bafokeng Nation (RBN), accountability regarding
our financial, social and environmental, and governance inputs
and performance is essential. We voluntarily produce and
publish our Integrated Review with the aim of communicating to
our stakeholders how we create financial and social value over
time. We do so in the spirit of best practice and as testament
of our robust governance. Within the reporting process we
interrogate the level of integrated thinking in the business.
The multi-capital approach of integrated thinking requires active
consideration of the interconnected resources and relationships
that RBH uses or effects in the creation of value ultimately.
Integrated thinking enhances RBH’s delivery on our purpose to
the benefit of our key stakeholders. This approach contributes
to creating and preserving value and enables better decisionmaking.

As a private company we are under no obligation to produce
an integrated report and as such have some latitude in what
we disclose. We reserve the right to withhold proprietary
information that is intrinsically tied to our strategy and
competitive advantage.
Material matters are assessed on an ongoing basis to ensure our
strategic objectives remain relevant in a dynamic and evolving
operating environment.
REPORTING SCOPE AND BOUNDARY
Our Integrated Review is produced and published annually.
It provides material information relating to our strategic
objectives and business model, operating context, risks
and opportunities, stakeholder interests, performance and
governance mechanisms, covering the period 1 January 2020
to 31 December 2020. Any material events after this date and up
to the date of board approval have also been included.
Reference is made in this review to RBNDT (our shareholder),
the RBN and our investee companies in as far as they relate
to our strategic value drivers and mandate. These entities are,
however, not included in the metrics that pertain to our activities
as an investment holding company. Information relating to the
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environmental and social performance as well as governance
affairs of subsidiaries and associates, over which RBH does not
exercise operational control, are also not detailed in this review.
Unless otherwise stated, all disclosures relating to environmental,
social and governance matters relate only to RBH’s activities.
(See more on our investment strategy on page 50 for
more details.)

which includes our performance in terms of skills development,
preferential procurement, supplier and enterprise development,
and socio-economic development. The rest of this Integrated
Review has not been subjected to independent audit or review.
Information reported, other than that mentioned above,
is derived from our internal records and from information
available in the public domain.

REPORTING PRINCIPLES
This Integrated Review seeks to provide a balanced and
transparent account of how we create value through the use of
and impact on various capitals. It is prepared in accordance with
the Integrated Reporting (<IR>) Framework of the International
Integrated Reporting Council (IIRC), the King IV Code on
Corporate Governance (King IV Code) and the Companies Act,
No. 71 of 2008 (Companies Act). The International Financial
Reporting Standards (IFRS) have been applied in the preparation
of our annual financial statements. A summary of our application
of the King IV Code is available on our website.

FORWARD-LOOKING STATEMENTS
This Integrated Review contains forward-looking statements
with respect to RBH’s financial position, strategic objectives,
operations and performance. Forward-looking statements are
informed by our operational plans, analyses of our operating
environment and economic forecasts. These statements and
forecasts involve risk and uncertainty as they relate to activities
and depend on circumstances that occur in the future. Various
factors could cause actual results to differ materially from those
expressed or implied by these forward-looking statements.
Factors that could cause actual results to differ materially from
those in the forward-looking statements include, but are not
limited to, global and national economic conditions, interest
rates, exchange rates and regulatory delays or changes.

REPORTING ENHANCEMENTS
We continually seek to improve our reporting. Enhancements
made to our 2020 Integrated Review focused on providing more
quantitative information as it relates to our strategic objectives
and performance. These enhancements are outlined below:

APPROVAL OF THE INTEGRATED REVIEW
The board is responsible for the integrity and completeness of
the Integrated Review and is assisted by the Social and Ethics
Committee (SEC), which is the custodian of this Integrated
Review. The SEC has recommended it to the board for
approval. The board acknowledges its responsibility to ensure
the integrity of the Integrated Review. The directors confirm
they have collectively assessed the content of the report
and has concluded it is presented in accordance with the
International <IR> Framework and is a fair representation of
RBH’s material issues, performance and prospects. The board
has therefore approved the 2020 Integrated Review for release
to stakeholders.

•	Improved application of <IR> principles, in particular
connectivity of information throughout this review.
•	Increased disclosures of qualitative information as it relates to
our strategic objectives and performance.
•	Improved disclosures on our shareholder engagement,
including focus of stakeholder concerns and interests,
and value created for each stakeholder.
ASSURANCE
Our combined assurance model relies on several lines of
defence including supervisory oversight, review by the
board and management as well as external assurance on our
annual financial statements. An independent audit of our annual
financial statements was performed by PwC. An unqualified audit
opinion has been expressed in accordance with International
Standards on Auditing (ISAs). Our B-BBEE scorecard information
was verified independently by Empoweratings, the scope of

Monhla Hlahla

Albertinah Kekana

Board
CEO
Chairperson		
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Tshidi Nyama

Social and Ethics
Committee Chair
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15 YEARS OF PROVIDING STEWARDSHIP
RMH unbundling results in 4.1% direct
stake in FirstRand Group

Net asset value
OUR INVESTMENT PHILOSOPHY

OUR VALUE DRIVERS

1
2
3

The vision of the RBN is to be a
relevant and innovative traditional
African community in a changing
world. Our investment strategy
is shaped by this vision. We aim
to build a diversified, growthorientated investment portfolio
for the RBN, to protect and grow
the capital base over time, and
to deliver the yield necessary
to allow the RBN to meet its
inter-generational community
development objectives. Using a
long-term growth strategy,
we deliver consistent dividends
and a sustainable, above-inflation
yield from assets that offer strong
capital growth. Our investment
decisions are guided by set criteria.
We seek to invest in mature
businesses with established track
records, dedicated management
and competitive advantage. We are
firmly focused on good governance
and sustainability for ourselves
and our investee companies.
Our investment philosophy reflects
the traditional values and priorities
of the RBN.

We operate ethically and
execute with integrity.
We embrace and drive
positive change.
Trust (Tshepo) and
respect (Tlhompo)
are central to our
relationships.

OUR MANDATE
Royal Bafokeng Holdings has a
dual mandate:

To safeguard the
long-term financial
independence of the
Royal Bafokeng Nation
To generate sufficient
income to meet social
and infrastructural needs
of the Nation

RBH INTEGRATED REVIEW 2020
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R29

billion

(2019: R30 billion)

Met dividend
obligation to
shareholder

Acquisition of Transaction Capital as a
strategic investor
Acquisition of 30% in Hallcore Water

Liquidity to meet
debt service
obligations

Established the RBH
COVID-19 Relief
Fund of R4.4 million,
with 80% spend
directed to RBNDT

(2019: 30% debt reduction)

R6.3

billion

Total dividends paid
to shareholder to date

CSI spend
Funds reprioritised
towards COVID-19
Relief Fund
(2019: R4.9 million)

2020 HIGHLIGHTS
Black Exco
members

% of women
employees

83% 64%
IT infrastructure
in place to
ensure business
continuity with
a smooth workfrom-home
transition

Black female
board members

50%

(2019: 66%)

Candidates
participating in
Chartered Accountancy
training programme

3

First qualified CA (SA)
produced through
the RBH Chartered
Accountancy training
programme

(2019: 3)

5

Corporate tax paid

R110

million

(2019: R45 million)

Increase of students
receiving bursaries

63%
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15 YEARS OF PROVIDING STEWARDSHIP CONTINUED
OUR RESPONSE TO THE COVID-19 PANDEMIC
Mindful that our primary responsibility is to the Nation, we paid
the full agreed dividend to our shareholder, RBNDT, ensuring
first and foremost that we fulfilled our commitment.

demonstrated resilience and ensuring that employees keep safe
and feel connected in a remote working environment during the
pandemic and lockdown restrictions.

Our strong liquidity position allowed us to meet all of our
obligations during 2020, despite our financial sector investee
companies withholding dividends during the crisis. Early in the
pandemic the South African Reserve Bank’s Prudential Authority
issued a guidance note advising that it did not expect banks to
distribute dividends on ordinary shares or pay cash bonuses to
senior executives in 2020.

In response to the need to provide social relief to vulnerable
individuals and communities in distress to mitigate the elevated
socio-economic impact of the pandemic, RBH redirected
funding earmarked for corporate social investment towards the
RBH COVID-19 Relief Fund. In addition, RBH staff and nonexecutive directors also voluntarily participated by pledging a
portion of their salary or board fees towards this Fund. A total of
R4 411 692.46 was raised for the RBH COVID-19 Relief Fund.

Our board acted decisively from the onset of the crisis, drawing
on their diverse skills, experience and company knowledge
as well as established relationships with key stakeholders,
to address each challenge that we faced.

Proceeds from this Fund were disbursed in the form of an
80/20 split between the RBN, through the RBNDT, and initiatives
in broader South Africa in partnership with the Gift of the Givers,
as follows:

RBH seamlessly moved to a remote working environment to
safeguard our employees. We are proud of our team who have

RBNDT
RBN health-related
response

Food care packages

RBH INTEGRATED REVIEW 2020
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(1943 – 2020)

with humility, compassion and insightfulness, always mixed
with humour. A strong advocate for the holistic development of
communities, she was a formidable force in promoting better
education, health, economic development and general wellness.

The RBH team is deeply saddened by the passing of the
RBN’s Queen Mother, Dr Semane Bonolo Molotlegi, in
November 2020. Her Majesty, the Queen Mother, played a
pivotal role in helping the Bafokeng to become the model
traditional community it is today.

Mmemogolo will be remembered for her passion for people and
the advancement of young people and has consistently applied
this to her community work dating back to pre-democracy.

“Mmemogolo” as she was affectionately known, was a guiding
light, an embodiment of the commitment to community that
is the foundation of the vision of the Nation – a vision that
endured for centuries buoyed by the legacy of leaders such
as Mmemogolo; a legacy which will continue to benefit future
generations of Bafokeng.

R3 469 982

R4.4 million
Gift of the
Givers

TRIBUTE TO HER ROYAL MAJESTY,
QUEEN MOTHER
DR SEMANE BONOLO MOLOTLEGI

R941 710

She believed in the importance of education and was the
founder of the ThutoThebe Educational Fund. Mmemogolo will
be honoured and remembered for her shared vision with her late
husband, KGOSI Lebone I, for making “education is a shield” a
reality and saw the vision upheld and fostered by her sons, the
late KGOSI Lebone II and current ruler, KGOSI Leruo Molotlegi,
which resulted in many educational advocacy programmes and
her proud legacy in her efforts for a better and just society.

Mmemogolo led with distinction, harmonising rich traditional
values and contemporary principles of equality and inclusion.
Her commitment to the Bafokeng people serves as an example
of extraordinary leadership in Africa.
With her husband, she was instrumental in securing the
platinum wealth beneath Bafokeng land and directing it to
the advancement of the people. The revenue unlocked in the
landmark legal case in which the Bafokeng won a royalty share of
the platinum beneath their land, has been channelled to finance
infrastructure development, improved education and learning
opportunities as well as sports development.

Whilst we are deeply saddened by Mmemogolo’s passing we
are encouraged by the selfless role she played towards the
upliftment of the Bafokeng and the legacy she leaves behind,
which will continue to benefit future generations of Bafokeng.

Deeply focused on peace and harmonious co-existence in the
community, Mmemogolo diffused disputes in the community

Mohumagadi,

Robala ka Kagiso,
Semane sa Dinotshe
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OUR STORY – OUR WAY

RBN: TRACING OUR FOUNDATION

“LAND REMAINS CORE
TO OUR IDENTITY.
It is the link between our past,
present and future. It is also our
land ownership that allowed us
to craft a development strategy
and to diversify our asset base
over time.”

The RBN is a traditional community that strives
to be socially, economically and environmentally
sustainable, and remains true to its African
heritage and traditions.
RBN owns over 1 200 square kilometres of land in the Rustenburg
Valley, which is home to approximately 128 000 people. According
to oral tradition, the Bafokeng first settled in the valley in 1450.
Over the next 100 years the Bafokeng would go on to successfully
defend their land and ancestral rights against a succession of
aggressors. The Nation was also involved in protracted legal
battles with mining houses in the early years of South Africa’s
democracy. The outcome of the legal battles was the beginning
of a new era and set the Nation on a path towards sustainable
revenue generation and inter-generational wealth creation.

RBH INTEGRATED REVIEW 2020
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Mogajane
Lesung

Mafika

Mosenthal
Mabitse

Kanana

SOUTH-EAST

CAPITAL

Royal Bafokeng Nation

NORTH WEST PROVINCE

Tantanana

Rooikraal

Robega

The foresight and tenacity of the Bafokeng culminated in the
establishment of RBH in 2006. The company was established
through the consolidation of Royal Bafokeng Resources and
Royal Bafokeng Finance. Today, the portfolio consists of listed
and unlisted assets in a diverse range of sectors, including
infrastructure, property, financial services, telecoms, resources
and industrials, located in diverse geographies.

RUSTENBURG

KGOSI Leruo Molotlegi

ABOUT THE ROYAL BAFOKENG NATION
The RBN is a traditionally-governed
Setswana-speaking community.

Tlapa

Mfidikwe

REGIONS

Thekwane

Photsaneng

consisting of 29 Villages
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UNPACKING OUR STRUCTURE
RBH’S PLACE IN
THE RBN
RBH exists for the sole
purpose of enabling the
welfare and well-being of
the RBN.
RBH delivers an annual dividend
that is used for the socio-economic
benefit of the Bafokeng and
those who live on RBN land.
The annual dividend is channelled
through the RBNDT and the RBN’s
social entities: Royal Bafokeng
Enterprise Development (RBED),
Royal Bafokeng Sports (RBS) and
Royal Bafokeng Institute (RBI)
which, in turn, deliver a number
of developmental initiatives.
In addition to the dividend paid
to the Nation on an annual basis,
RBH channels its CSI spend to
the RBN, targeting initiatives
aligned to the Nation’s Plan ’35
[page 14]. Investments made in
the 2020 period are detailed in
the Social and Relationship Capital
section of this review, on page 42.
Our 2020 Report to Society provides
a more comprehensive account
of our CSI initiatives in the past
15 years.
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RBN
STRUCTURE OF THE NATION
There are a number of structures in place to ensure that the will of the Bafokeng people is
carried out effectively.

KGOSI Leruo Molotlegi

Supreme Council
Royal
Bafokeng
Nation

There are
approximately 128 000
people living on
Bafokeng land.

Royal Bafokeng Nation
Development Trust (RBNDT)

Dividends from RBH
Kgotha-Kgothe is a gathering of the entire
community which occurs twice a year to review
the performance of RBH and the other social
entities belonging to the RBN. It is the highest
decision-making body and allows the community
to communicate with their leaders and actively
participate in decision-making processes.

RBH’S PLACE IN THE ROYAL BAFOKENG NATION
RBH is a community-owned investment holding company, responsible for the
management and development of the commercial assets of the RBN, with the overall
business objective of optimising returns to enable the shareholder, RBNDT, to deliver
sustainable benefits to the community.
RBH manages a diverse portfolio that yields dividends that we pay to RBNDT on
an annual basis. RBNDT comprises of up to 13 Trustees and is chaired by KGOSI.
The dividends are distributed to the RBNDT and from this the Supreme Council has the
responsibility of ensuring that the community’s needs are met. As at December 2020
RBH’s NAV was R29 billion.
Our investments in the well-being of the RBN are supported by a clearly delineated
structure within the RBN. This allows for a clear understanding of where the Nation’s
assets are based and where the wealth created by RBH is distributed, including both
dividends for RBNDT and RBH CSI spend. While accountability for wealth generation
is separated from accountability for achieving the socio-economic goals of the Nation,
the impact of social spend is important to RBH, much in the same way that RBH’s
returns are essential to the RBNDT’s social spend.
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The Supreme Council is the joint sitting of the
Council of Dikgosana and the Traditional Council,
and the second-highest governing body of the
RBN, after Kgotha-Kgothe. On a quarterly basis and
whenever important decisions affecting the entire
community need to be made, KGOSI convenes the
Supreme Council of the RBN. This is a 90-member
body that consists of 18 Traditional Council members
and 72 dikgosana from the Council of Dikgosana.
The Supreme Council bridges the gap between
tradition and modernity.

KGOTHAKGOTHE

SUPREME
COUNCIL

The RBNDT was established in 2004
and is the sole shareholder of RBH.
It is responsible for the commercial
imperatives of the Nation.
The RBNDT determines affordability
limits and communicates these
formally to the Supreme Council
which in turn allocates it across key
focus areas through RBN entities.

RBN
DEVELOPMENT
TRUST (RBNDT)
Treasury

The Supreme Council is responsible for establishing
and monitoring policies and social spending priorities.
Each year a State of the RBN Address, or RBN Review,
is delivered by KGOSI to mark the “opening” of the
Supreme Council.

ROYAL BAFOKENG
HOLDINGS
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RBH. Together, we also worked closely with our partners in
various spheres of government including the Rustenburg Local
Municipality, the Department of Health, mining houses such
as Royal Bafokeng Platinum (RBPlat) and Impala Platinum and
one of our indirect investee companies, Discovery. Led by
KGOSI, we also developed a COVID-19 dashboard to track
and understand the behaviour of the pandemic in the RBN and
Bojanala district for informed decision-making. The collective
effort not only eased pressure on the public health system but
enabled us to handle COVID-19 cases within the RBN and drive
preventative educational campaigns with the assistance of the
donation received from RBH.
GOVERNANCE
Our quick and effective response to the pandemic was
supported by the robust governance structures, development
frameworks and our endowment fund that we have built over the
years. This attests to the legacy and character of Bafokeng as a
tenacious, forward-thinking and innovative traditional African
community. This legacy is set to continue with new Trustees
who joined the Board of RBNDT in 2020. Their appointment
has allowed for the fusion of new thinking with corporate
memory and contributes to our long-standing tradition of good
governance. Together with their input, we amended our Trust
Deed in order to fully articulate the manner in which Bafokeng
have chosen to have their assets communally managed. This was
an important milestone that affirms the 100% Black ownership
status of all our RBN entities, including RBH, that are mandated
to fulfil obligations for the benefit of current and future Bafokeng
generations in a manner that is inclusive and remains true to the
RBN’s cultural norms of communal ownership.

OBAKENG PHETWE

Message from our

SHAREHOLDER
There are times when the very foundations of
our society and collective psyche are shaken by
global events outside our control or imagination.
In such times we are reminded of our vulnerability
and interdependence, as well as the fragility and
value of human life. 2020 was one such year.

This is in line with our purpose as the RBNDT to facilitate a
solid foundation for a thriving and sustainable community.
This has been our approach well before the prevailing laws
and regulations of B-BBEE to engage in meaningful socioeconomic empowerment that prioritises the collective good for
our people. We have done so in an intentional and deliberate
manner that goes beyond tick-box compliance in order to realise
the aspirations that we have set for ourselves. As such, it is
pleasing to note that the impasse with the B-BBEE Commission
and the uncertainty that it created has been clarified by the
Practice Note recently issued by Minister Patel on the treatment
and measurement of broad-based black ownership schemes
and trusts, which places the compliance of the RBNDT beyond
question. This is a positive step forward as part of our quest to
ensure that an enabling environment for traditional communities
is not only nurtured but recognised.

What will be remembered most about this period is the ways
in which we came together to support one another, and take
care of the most vulnerable in our society. This was no different
in the RBN as we at RBNDT quickly shifted our focus towards
co-ordinating response efforts and ensuring the health and
welfare of Morafe. We were able to achieve this mainly through
our social and commercial entities, including RBA, RBI and
RBH INTEGRATED REVIEW 2020
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PERFORMANCE
In reflecting on performance for the 2020 period, we continued
to make progress towards our Plan ’35 objectives with a view to
aligning the framework with the evolving context and current
needs of the Nation. RBH plays an important role in the realisation
of these objectives to ensure that growth and sustainability
is achieved. To this end RBH navigated a tough operating
environment to deliver a dividend income that enables the
RBNDT to convert this into a social dividend for a thriving and
sustainable community. RBH’s significant debt reduction in 2019
proved to be a timeous and well-considered decision. It enabled
the company to maintain liquidity and a strong balance sheet in
the face of unprecedented disruption and uncertainty. The strong
liquidity position allowed RBH to honour its loan covenants with
providers of capital and meet its obligations to the shareholder.
While the NAV declined in the first quarter of the year following
the national lockdown, it recovered to near pre-COVID-19 levels
by year-end. We are pleased that RBH was able to declare a
slightly higher dividend than initially expected. This should serve
us well in achieving our targeted cash buffer ratios.

RBH founding chairman, together with the board, purposefully
engendered a sound governance framework within RBH. This has
been underpinned by principles of ethical and accountable
leadership rooted in tradition, operates within a legislative regulatory
system and co-exists with democratic modalities of governance.
LOOKING AHEAD
As we journey forward, we pay homage to the Bafokeng forebears
who had the foresight to build a legacy that would bequeath us
with 180 years of asset management aimed at facilitating economic
transformation and securing sustainable inter-generational returns
for the RBN. Important lessons have also emerged from the 2020
period. Among these is that in order to preserve wealth and create
an endowment for future generations, we need to continue to
identify and manage systemic fragilities by maintaining a balanced
portfolio, and address key priorities. The demands associated with
responding to a global pandemic coupled with the development
imperatives of the RBN have reminded us that we cannot do
everything at the same time nor can we do it alone. To this end, we
invite like-minded partners to collaborate with us on the execution
of our overarching vision that can have a multiplier effect and
achieve more for the greater good. We recognise that what we
do locally through our infrastructure and the provision of social
services facilitates socio-economic development not only for the
benefit of Bafokeng but also impacts broader society, of which
we are a part. These seeds that we have sown can continue to be
watered and grown with the support of all our stakeholders and for
the benefit of all.

“OUR HERITAGE SHAPES OUR
CORE IDENTITY.

We will never forget that our values and our land
are what have helped – and will continue to help
– us to withstand so many onslaughts. We will
educate our future generation of Dikgosana, and
our graduates will join the best institutions in the
world. For Bafokeng, being traditional does not
mean we cannot embrace change; instead, it
empowers us to do so.”

ACKNOWLEDGEMENTS
My thanks to KGOSI for the firm and forward-thinking leadership,
the Supreme Council and the Board of Trustees for their wise
counsel and support, particularly during this tumultuous year.
My colleagues in the Trust and all RBN-related institutions –
without you very little would have been achieved.

KGOSI Leruo MoIotlegi

TRIBUTE TO MMEMOGOLO
As we reflect on the unprecedented year that was 2020, we also
remember and honour the proud legacy of Mmemogolo who
passed on as the year drew to a close. We thank you Mmemogolo
for your selfless contribution not only to Bafokeng but the rest
of the world. In the words of Albert Pike, “What we have done
for ourselves dies with us. What we have done for others and the
world remains and is immortal”. Re a leboga!

As RBH marks its 15-year milestone in 2021, we are reminded of
the vision and enterprising spirit that birthed its establishment
as ceded by KGOSI from a net asset base “NAV” in 2006
which was almost entirely in platinum mining to a diversified
portfolio of about R30 billion NAV in 2020. The combination
Refer
of a diversified portfolio together with the maturity of
page
18
other assets has enabled the payment of a dividend on
a sustainable and predictable basis, which attests to the
wisdom and soundness of RBH’s diversification strategy. This is
testament to the conviction, tenacity and consistency to grow
this value through responsible stewardship. It also speaks to the
quality of leadership and strategic thinking that KGOSI, as the

Obakeng Phetwe
CEO Royal Bafokeng Nation Development Trust
Non-executive director Royal Bafokeng Holdings
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PLAN ‘35
The RBN’s Vision 2035 is to be “a relevant and
innovative traditional African community in a
changing world”.

PLAN ’35 GOALS
INDIVIDUAL DEVELOPMENT

Plan ‘35 is a developmental roadmap and strategic framework
which guides the implementation of the vision of the RBN.
Built around the understanding that mineral resources are
finite, the framework provides a long-term perspective and
plan of action to lead the Nation towards a prosperous
and sustainable future. The programme draws from other
developmental initiatives including the Sustainable Development
Goals, the National Development Plan and RLM Integrated
Development Plans.

COMMUNITY DEVELOPMENT

SUSTAINABILITY AND GROWTH

Collaboratively
building an inclusive
traditional community
to be proud of

Respecting our
resources as treasured
assets and achieving
inclusive growth and
employment into the
long term

A safe, healthy and appealing
environment

Stewardship of our resources
through RBH

A valued identity and traditional
heritage

Economic opportunity

PLA N
Better standard of
living for all individuals
by improving individual
quality of life and
social well-being

Plan ’35 is built on three pillars: individual development,
community development, and sustainability and growth.
The programme is geared towards empowering individuals
and the broader community with the skills they need to be
self-reliant. The plan is also aimed at contributing to a Nation
of healthy individuals who live in dignity, are proud of their
identity and traditional heritage, and exercise stewardship of
their resources. This is achieved through investment in the skills,
community development initiatives and infrastructure required
to grow and diversify the Nation’s economy, and create intergenerational wealth.

Educated individuals
Healthy individuals

RELEVANT
INNOVATIVE
TRADITIONAL

Plan ‘35 includes a Spatial Masterplan for the built environment.
The Spatial Masterplan proposes appropriate zoning for
RBN land and aligns the spatial development of the Bafokeng
with that of the Rustenburg Local Municipality and the rest of
the North West province. Through it the RBN co-ordinates the
development of residential areas and public goods such as
hospitals, roads and water infrastructure.

Individuals with dignity

Good governance and leadership

RBH is committed to supporting the successful implementation of Plan ’35. The framework allows us to make a meaningful
contribution to the well-being of the Nation by aligning our social investments with the goals and aspirations of our shareholder,
as well as the developmental priorities of the RBN and broader South African society. In this, we partner with the RBNDT and other
RBN entities. We also work closely with stakeholders including local government, NGOs and others in the private sector.
To date we have contributed R6.3 billion to RBNDT. This money has gone towards social initiatives such as the construction of schools,
roads, health facilities and the provision of various other social services. This has not only benefited the Bafokeng people, but also
those living in the North West and other parts of South Africa.
Refer to RBN’s website – www.bafokeng.com and the 2020 RBH Report to Society – for further details.
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THE ROYAL BAFOKENG NATION’S VALUE-CREATION STORY
The RBN first settled in the Rustenburg Valley in 1450. Since then, the Bafokeng
people have accumulated resources and assets through ingenious methods,
including purchasing land through missionaries and bartering cattle for land.
Bafokeng people also paid for farms through cash contributions from young men
who worked on diamond mines. Communal ownership of resources and assets lies
at the heart of the community and is the bedrock of its prosperity. The traditional
governance ethos of the Bafokeng people underpin the inter-generational outlook
that has stood the test of time. This serves as the moral compass of our business
and has influenced our commitment to a performance-driven culture, strong
leadership and excellence in all we do.

YEARS

STEWARDSHIP THROUGH
GROWTH, DIVERSIFICATION
AND RESILIENCE

2005

Acquisition of
10.1% in Zurich
Financial Services
(ZICSA)

RBH formed through merger
of Royal Bafokeng Resources
and Royal Bafokeng Finance
KGOSI Leruo Molotlegi
appointed as Founding
Chairman
RBH acquires 100% of Fraser
Alexander, 26% of joint venture
Metuba Engineering and
Construction, a 51% equity
interest in Hard Rock Mining,
a 25.1% stake in Pasco Risk
Management
Structured CSI and
transformation strategies
introduced
First Annual Review/Integrated
Report produced
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RBH acquires
16.7% interest
in STANLIB
infrastructure
fund created
to focus on
renewable
energy projects

2006

2007

RBH acquires 12.5% stake in Metair
Investments
RBH acquires 25.1% in M-Tech
RBH acquires MOGS Proprietary Limited
RBH acquires 30% holding in Praxima Payroll
Systems
RBH acquires 26% stake in MB Technologies
BEE transaction with Implats completed –
RBH becomes largest shareholder in Implats
(13.4%)
RBH acquires 65% interest in South African
Coal Mining Holdings (SACMH)
RBH acquires 30% stake in Zaptronix
RBH acquires 25.01% stake in DHL
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2008

RBH acquires
a 1.97% stake
in Vodacom SA,
the first
investment
in the telecommunication
sector
RBH increases
its shareholding
in the BRPM JV
to 67%
RBH acquires
15% interest in
Eris (formerly
Rand Merchant
Bank Properties)

2009

RBH increased
shareholding in
ZICSA to 25.1%
RBH increases
equity in
MOGS, from
50.1% to 100%
The transfer of
economic and
management
control of
the Bafokeng
Rasimone
Platinum Mine
(BRPM) from
Anglo Platinum
to RBH

2010

RBPlat is
formed,
takes over
management of
BRPM JV and
lists on the JSE
(RBH’s interest
in listed entity is
52.8%)
RBH acquires
10.5%
shareholding
in Atterbury
Investment
Holdings
RBH Internship
“Class of
programme”
launched

RBH acquires
27.71% interest
in Dipalopalo,
which entered a
PPP agreement
to provide the
department of
Stats SA with
a head office
accomodation
RBH disposes
of a portion of
its Metair shares

2011

RBH acquires
initial 5%
stake in RMB
Holdings
(RMBH) and
RMB Insurance
(RMIH),
followed by
an additional
10%, increasing
its investments
in RMBH and
RMIH to 15%,
respectively
RBH disposes
of Senwes and
SACMH

2012

2013

2014

RBH appoints
independent
board chairman

RBH increases
stake in Attacq
to 15%

RBH appoints
first Black
female CEO

Attacq Limited
lists on the JSE

RBH disposes
of Eris
properties and
ZICSA
Mining
exposure
reduces to
approximately
half of the
portfolio due to
outperformance
of nonmining assets,
especially the
financial services
assets

RBH increases
its shareholding
in M-Tech to
50.1%
RBH disposes
of MB
Technologies,
Astrapak and
Pasco Risk
Holdings
investments

RBH reduces 5% stake in
Implats to 6.3% shares
RBH acquires a 1.87% stake in
Big Yellow Group Plc
Fraser Alexander and Mtech
transferred to MOGS as part of
internal reorganisation
RBH acquires 45% interest in
Royal Investment Managers

RBH reduces
exposure in financial
assets

RBH increases its investment
in NEPI

RBH flips Vodacom
SA stake to Vodacom
Group via YeboYethu

RBH and Liquid Telecom
acquires 30% stake in Neotel
RBH reduced shareholding in
MOGS to 51% and concludes
strategic partnership with
PIC, which now owns a 49%
shareholding in MOGS
RBH makes significant progress
in the reduction of our debt

2015

2016

RBH acquires an investment of
R500 million in NEPI
RBH acquires 30% interest in
JC Decaux SSA
RBH enters into a joint venture
with Zenprop UK
RBH acquires infrastructure
and energy assets – Adams and
Electra (30% interest in each)
RBH completes the disposal
of its stake in Metair, disposing
of its shareholding in Merafe
Resources and reduces its
shareholding in Attacq Limited

Disposal of Implats
shares started
and the stake was
reduced to 5% by
end of 2018

RBH launches
Chartered
Accountancy training
programme
RBH launches Itirele
Mosha learnership
programme

2017

2018

RBH exits
its remaining
shareholding in
Implats and uses
the proceeds to
reduce its debt
by 30%

2019

2020

RBH flips 30%
Neotel stake to
10.3% stake in
Liquid Telecom

Liquid Telecom
restructures its business
for its Africa Data Centre
strategy

RBH acquires
25.1% interest
in infrastructure
and energy
assets, Sishen
and Gouda,
respectively

Acquires stake in
Transaction Capital Limited

MOGS launches
Sunrise Energy

Acquires 30% stake in
Hallcore Water
RMH unbundles FirstRand
resulting in RBH holding a
4% direct stake in Firstrand
Group
RBH establishes the
COVID-19 Relief Fund

Implats’ share placement dilutes
RBH’s stake to 11.3%
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RBF formed to reduce reliance on income from the mining
sector and the platinum industry in particular

INVESTMENT TIMELINE
Our investment history and RBH’s diversification strategy of recent years,
are illustrated as below:

GROSS
ASSETS

45 000

40 000

35 000

Mining

30 000

Financial services
25 000

Telecommunications
20 000

Infrastructure
15 000

Industrials

10 000

Mining, oil and gas services

Property

Other
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5 000

2005

2006

2007

First stage of
diversification
of assets
begins

RBH is formed

18

2008

2009

2010
Diversification
grows as excess
capital invested
in non-platinum
assets

2011

2012

2013

2014

Diversification
strategy
confirmed in
terms of the
Shareholder
Compact
signed with
RBNDT

Roll-out of
diversification
strategy
continues

2015

2016

2017

19

2018

2019

2020
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DIVIDENDS
The graph depicts the dividends received by the portfolio over time and the amounts paid to the shareholder after reinvestment and
servicing of debts:

DIVIDENDS
Dividends received (Rm)

Dividend paid to shareholder (Rm)

1 638

2 000

1 159

1 181

1 114

881

777

749

333

124

339

500

420

1 000

837

878

1 014

1 050

1 500

–

2013

2014

491

2018

2019

569

454

388

2017

600

2016

796

653

500

370

200

192

131

90

–

0

1 326

1 000

1 500

2 000

2006

2007

2008

2009

2010

2011

2012

Total dividends received: R12.5 billion
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|

2015

2020

Total dividends paid to shareholder: R6.3 billion
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YEARS

PROMOTING STEWARDSHIP
THROUGH GROWTH
“We grow and protect the wealth of
Morafe for the benefit of current and
future generations.”

RBH INTEGRATED REVIEW 2020
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In 2021 we celebrate RBH’s achievements for the
15 years since its inception. We can proudly look
back at the growth, diversification and resilience
that we endowed our portfolio.
The prudent investment and management of a R29 billion
investment portfolio, has generated R6.3 billion in dividend
income for our shareholder, RBNDT, since our establishment.
As we look forward, we do so from the vantage point of a
year that has truly tested our mettle. It is evident that strategic
actions taken at RBH in the past few years strengthened our
position in the face of the crisis. Diversification of our portfolio
and paying down debt in line with our conservative approach to
debt bolstered our portfolio’s resilience as we faced the biggest
Black Swan event that the world has seen in the last 100 years.

MONHLA HLAHLA

Review by the

CHAIRPERSON

DELIVERING ON OUR COMMITMENTS
When the pandemic unfolded in March last year, our
commitment to our shareholder, RBNDT, was top of mind.
Our overriding concern, above all else, was to pay the
dividend to RBNDT and pay it ahead of time. The collapse in
economic activity that resulted from the COVID-19 containment
measures and macroeconomic instability increased poverty and
endangered lives and livelihoods. In the face of the immense
risk the pandemic posed at a community level, we recognised
that resources would be needed immediately to address the
challenges ahead.
To ensure that we met our commitments to our financial
providers, we proactively engaged with them, working together
to navigate the challenges of this year without incurring any
breaches. Our success in this regard is a testament to the
relationships that have been cultivated through open and
frequent engagement over many years.
Throughout the year, we continued to deliver on
our commitments to our people. The safety of all our people
remains paramount. As a consequence of our approach to
governance and sustainability, we not only mitigated against job
losses but created employment opportunities and continued
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to enable skills development whilst leveraging the talent and
abilities of our people and translating these into business
capabilities to deliver on our investment mandate.

inclusion. We are proud of our track record, which pre-dates B-BBEE
legislation, and that the uncertainty surrounding the compliance of
broad-based Black ownership schemes has now been addressed by
Minister Patel’s Practice Note, which is a very positive outcome not
only for us but for Trusts in general.

From an operational perspective, our commitment to our
investee companies meant we continued to proactively engage
with our investee companies to ascertain the growth outlook,
ability to pay a dividend, liquidity and potential breaches of
contractual obligations. Given the impact of the lockdown on
business, with many companies pushed to the brink of financial
ruin, our investee companies fared well. Despite the challenging
environment our investee companies were resilient and
adaptive enough to weather the storm, without requiring the
capitalisation at the shareholder level.

APPRECIATION
As we mark the 15-year milestone at RBH, we extend our
appreciation and gratitude to KGOSI, as the founding chairman,
for the extraordinary vision and solid foundation that he laid for us,
which continues to inspire us to do extraordinary things. This has
also given us a solid governance framework of which we are proud.
On behalf of the board I would like to commend Albertinah
Kekana, her executive team and all employees who have
demonstrated resilience and adaptability, and have been
unwavering in their commitment to RBH’s success.

Our commitment to our communities is at the heart of RBH’s
purpose and we stepped up to the plate to support vulnerable
individuals and communities in distress. The RBH COVID-19
Relief Fund was established with funding contributed from
multiple sources, including our employees and non-executive
directors, to provide social relief as economic disruption
impacted communities.

As dramatic as this fallout from the COVID-19 pandemic has been
on economies, industries and communities, we will recover in time.
We are confident that RBH will steer our investments in the right
direction as we all learn to navigate the new normal.
I extend my appreciation to my fellow board members for their
wisdom, diligence, commitment and continued support. I would
also like to offer my appreciation to KGOSI and our shareholder for
their guidance and contribution to the success of RBH.

The demands associated with responding to a global pandemic
coupled with the development imperatives of the RBN have
underscored RBH’s responsible approach to doing business to
strengthen our long-term sustainability and support positive
contributions to society. Maintaining a balanced portfolio,
addressing key priorities whilst preserving inter-generational
wealth will continue to remain a core focus of future-proofing our
business in order to thrive in the context of a depressed local
economy and global uncertainty.

As a Nation, the year 2020 will also be marked as the year we
lost a superlative role model, Mmemogolo, the Queen Mother
of the Royal Bafokeng Nation. She led with the gentleness,
compassion and zeal of a mother guiding her children. She showed
immeasurable strength in her life, fighting for our people and
standing by her husband’s side when the community was against
KGOSI’s leadership and direction. She brought a motherly
perspective to everything and everyone she met. Her leadership
philosophy was never to meddle but to guide and advise, where
appropriate, and never blurred the lines between their business life
and personal life. Robala ka kgotso MmaRona!

The RBN’s commitment to social transformation and
empowerment of people mirrors the principles that underpin the
B-BBEE Act. As a community-owned investment company that
is mandated to protect and grow the inter-generational wealth of
the Nation, we are deeply committed to meaningful economic
empowerment and understand that our long-term success is
inextricably linked to South Africa’s success as a nation. To this
end, our engagements with the B-BBEE Commission have been
focused on ensuring alignment on the use of trusts as legitimate
broad-based Black ownership structures that enable economic

Monhla Hlahla
Chairperson Royal Bafokeng Holdings
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As we celebrate the 15 years of growth and
development that have shaped RBH into what
it is today, we reflect on our role as active
and intentional stewards of RBN’s wealth and
well-being. Stewardship is premised on the
understanding that leadership is a temporary
role which is outlasted by the lifespan of
an organisation. Responsible stewardship
encompasses doing the right thing in the good
times to build the strength and fortitude to carry
you through the tough times.

ALBERTINAH KEKANA

Review by the

CHIEF
EXECUTIVE
OFFICER

REVIEW OF 2020
2020 has been a year like none other in all of our lives. We were
all tested to our limits, on many levels, as the COVID-19
pandemic evolved into a significant global challenge that
continues to wreak social and economic havoc. We have learnt
to live with a great sense of unease, tinged by grave concerns
for our health and safety. The measures taken across the globe
to mitigate the impact of the COVID-19 pandemic has severely
impacted global economic activity, sparking an economic
decline. Despite the challenges we have faced in the last year,
there are glimmers of light that shine through: the resilience
of the human spirit and power of community as we face
adversity together.
FINANCIAL PERFORMANCE
We started the year under review with a strong balance sheet,
bolstered by a 30% reduction in debt in the previous year.
The successful diversification of our portfolio over the past few
years contributed to RBH’s resilience. Prior to the pandemic, in
the first quarter, we were on track to deliver a solid performance,
despite the depressed South African economy. Once the World
Health Organisation (WHO) declared COVID-19 a pandemic,
our board and executive team took swift and decisive action.
Firstly, to ensure that we met our mandated commitment to
the Nation, we paid out the full annual dividend to RBNDT
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and listed property sectors were already under pressure prepandemic and they continue to underperform. During the year
under review RMH unbundled its FirstRand shareholding. As a
result, our largest asset is now a stake in FirstRand. In the midst
of the crisis the South African banking regulator recommended
that banks do not pay any dividends, which most have heeded,
including those we are invested in. On a more positive note,
we saw a considerable uptick in global commodity prices,
bolstering performance in our mining and resource investments.
Our investments with international exposures performed well,
as did our investments in the telecommunications sector.
We also reaped the benefits of steady infrastructure dividends in
the year under review.

as the country went into lockdown in March. Our finance
and investment team, with the support of the board and
the executive, then turned their attention to navigating the
enormous financial challenges that we faced for most of the year
under review. The COVID-19 pandemic led to a significant drop
in dividends, particularly from our financial investments which are
the largest contributors to our dividend income.
Our primary focus for the rest of the year was preserving our
liquidity. We introduced cost-cutting initiatives where possible
and engaged with our lenders to negotiate more flexibility in
servicing our debts to ensure covenants were not breached.
Despite the reduction in expenditure, we were able to retain
the jobs of our employees and continued to pay full salaries.
Our day-to-day business continued, despite the disruption of the
lockdown. We were able to remain fully functional while working
from home; all the necessary IT infrastructure was in place and
our team was able to deliver on key objectives.

Overall, compared to our portfolio’s position mid-year, we
recorded a relatively modest decrease in portfolio value
year on year, given the operating context of 2020. The value
of our efforts to enhance resilience and diversification are
demonstrated by the marginal decrease in RBH’s portfolio’s
value despite our largest asset, FirstRand, ending the year
over 20% down. In November 2020 we invested R500 million
into Transaction Capital as a long-term strategic shareholder.
This transaction will further diversify our financial services
portfolio and expand our dividend mix. We also invested in
Eldo 2.0, a tech company that focuses on smart metering,
and Hallcore Water, a developer and operator of groundwater
resources which provides fresh water daily to diverse customers
and a 60% stake (concluded in the first quarter of 2021) in
Distributed Power Africa (DPA) for the provision of solar energy
on the African continent.

Our achievements during the year – paying the RBNDT dividend,
retaining all our employees and preserving our liquidity – are a
testament to RBH’s resilience. While we certainly felt the impact
of the widespread disruption and there have been lessons
learnt, there is no doubt that our prudent capital management,
a conservative capital structure and focus on liquidity enabled
RBH to weather the storm. The foundation we laid in the
previous years by pooling cash reserves and reducing our debt
balance stood RBH in good stead.
PORTFOLIO PERFORMANCE
Our portfolio is diversified across financial services, resources
and mining, telecommunications, infrastructure and property
sectors. The impact of the pandemic and resultant market
turbulence on our assets was not the same across the board.

OUR STAKEHOLDERS
We recognise that the quality of our stakeholder relationships
contribute to RBH’s resilience. We invest in these mutual
relationship and engage frequently. It is invaluable in a time
of crisis to be able to draw on established relationships with
our shareholder and bankers to work together to proactively
address risks. In the midst of the pandemic I would particularly
like to acknowledge our collaborative partnerships with investee
companies in addressing the impact of the pandemic. Discovery
supported the RBN by assisting with data to understand
and address the impact of the pandemic on our community.

At the beginning of 2020 the macroeconomic environment
was already quite bleak. The South African economy was
slowing down, the threat of further sovereign downgrades
loomed, the problems inherent in state-owned enterprises were
increasingly concerning and it was apparent that load shedding
was causing structural constraints to economic growth. We went
into the year feeling quite cautious even before the COVID-19
pandemic began to play out. Performance in the banking
27
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REVIEW BY THE CHIEF EXECUTIVE OFFICER CONTINUED
RBPlat and Impala were also exemplary in their response
to the pandemic, prioritising the health and well-being of
our community.

I would like to also extend my deep appreciation to our
employees for their unwavering commitment to RBH and
delivering on our mandate. Despite the challenges which we all
endured they remained productive, focused and level-headed.
I also thank our shareholder for the guidance and support they
provided throughout this year.

As reported last year, the use of Trusts for the purposes of
Broad-based Black ownership remains one of the key areas of
engagement with the B-BBEE Commission. Since the matter
first came to our attention, RBH, together with the RBNDT, has
taken various steps to engage with the B-BBEE Commission to
address its concerns. This included an extensive review of the
RBNDT Trust Deed and its subsequent amendment to ensure
that the Trust Deed fully articulates the manner in which Morafe,
the beneficiaries of the RBNDT, have elected to have their
communal assets managed for their benefit. In doing so, we
have demonstrated our commitment to continued alignment
with prevailing legislation and any efforts made to address issues
of fronting, where applicable. We are pleased that the Practice
Note issued by the Minister of Trade, Industry and Competition
in May 2021 unequivocally clarifies the issues that had been
raised by the B-BBEE Commission and that our position on
B-BBEE compliance of the RBNDT remains, which affirms our
Black ownership credentials.

We extend our congratulations to RBPlat as they celebrate
10 years since listing on the JSE. The RBH team would also
like to thank RBPlat’s outgoing chair, Adv. Kgomotso Moroka,
who has served on the RBPlat board as independent nonexecutive chairperson since the company’s listing in June 2010.
On behalf of RBH and our shareholder, we commend you for
your courage and leadership as you guided RBPlat through
the multiple challenges that the platinum mining sector has
endured. Your contribution to RBPlat, including the development
of Styldrift from its conception to successful operation, has
taken the company to new heights. We wish you well in your
retirement and would like to express our appreciation for your
contribution to RBPlat’s success at a time when the company is
poised to declare its maiden dividend.
We also offer our congratulations to Obakeng Phetwe, CEO of
RBNDT and a non-executive director of RBPlat since 2018, on his
appointment as board chairperson of RBPlat, effective April 2021.

OUTLOOK
In the year ahead we will remain vigilant with regards to the
health and safety of our people. Driving growth in our asset
value remains a key objective, but given the uncertainty in our
operating environment we are taking a very measured approach
to ensure our sustainability in the long term. However, we will
remain focused on our diversification strategy, taking advantage
of opportunities to accelerate our efforts in this regard.

FAREWELL TO AN INSPIRATIONAL LEADER AND
ADVOCATE FOR COMMUNITY
We were deeply saddened by the passing of the Queen Mother,
Mmemogolo at the end of last year. On behalf of the RBH team,
it was our honour to be able to contribute to Mmemogolo’s
final ceremony. She embraced us as RBH, especially the women.
We are humbled and inspired by the inspirational leadership
that she embodied. Leading with quiet dignity and respect,
she championed for development in all its forms. Mmemogolo
affirmed for us the goodness in humanity and leadership.
Her legacy is in the leaders she inspired and in the richness of
our community.

A VOTE OF THANKS
As we reflect on our 15-year journey as RBH, we recognise the
visionary leadership and wisdom of KGOSI, who is the founding
chairman of RBH. As a direct result of this, we have been able
to build on the resourcefulness and resilience that has been
the cornerstone of the management of our business. This has
instilled in us a sense of possibility to imagine and execute on a
vision and set of plans that benefits all our stakeholders.
I would like to thank our board for their steadfast and visionary
leadership through the COVID-19 pandemic. The board was
adaptive and accommodating, willing to meet as frequently as
was required to address issues as they arose. The inordinate
support we received is much appreciated.
RBH INTEGRATED REVIEW 2020

“DRIVING GROWTH
IN OUR ASSET
VALUE REMAINS
A KEY OBJECTIVE,
but given the uncertainty in
our operating environment
we are taking a very
measured approach to
ensure our sustainability
in the long term.”
Albertinah Kekana, Chief Executive Officer
Royal Bafokeng Holdings

Albertinah Kekana
Chief Executive Officer of Royal Bafokeng Holdings
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OUR STRATEGY

Our investment approach is governed by:

1
2
3
4
5
6

Our overarching strategic intent is to enable
our sole shareholder, the RBNDT, to fulfil its
responsibility of addressing the socio-economic
needs of the Bafokeng people and those living on
RBN land, while realising the ambitions of Plan ’35
and inter-generational economic independence.
Our investment strategy is aimed at preserving and adding value
to the Nation’s assets to ensure capital returns and maximised
dividend flow. We achieve this through the acquisition of
significant equity stakes in high-quality companies in a diverse
range of sectors. Diversification of our portfolio over the past
few years, and going forward, is critical to our sustainability
and achieving our mandate. In assessing investment risks we
consider all aspects, including economic, social and governance
(ESG) factors guided by RBH’s Policy for Sustainable Responsible
Investment and Portfolio Management. The sustainable
investment objectives outlined in the policy are achieved
through assessing ESG investment criteria in the due-diligence
process of all target investee companies. We monitor financial
and non-financial risks through active ownership, which includes
board representation, where possible.

Shareholder Compact
OUR STRATEGIC OBJECTIVES

Dividend policy
Strategic Asset Allocation (SAA)
 olicy for Sustainable Responsible
P
Investment and Portfolio Management

Beyond the financial sustainability of RBH and, by extension, RBN,
we enable social development, which is sustained by the financial
resources that we are entrusted to manage, the employment
opportunities and associated benefits such as medical aid, etc. to
employees, our approach to responsible investing as articulated in
the relevant policy, the oversight exercised at investee companies,
and overall risk management and governance across the business.
The board and sub-committees – Social and Ethics Committee (SEC),
Remuneration and Nomination Committee (REM) and Audit and
Risk committee (ARC) – have a holistic view and ensure integrated
thinking in the business. This is reflected in the corporate scorecard
that measures RBH’s performance across a number of metrics.
The annual workplans guide this together with the annual risk
workshop that interrogates risk management across all functions of
the business.

Our business strategy is supported by a sound human resources
strategy aimed at attracting, retaining and nurturing our team.
Our human capital is further bolstered by a values-driven culture
that reflects the community focus of the RBN.
30

• At minimum, generate sufficient cash to:
– pay an annual dividend
– cover operating expenses
• Generate reinvestible liquidity over time

King IV Codes of Governance

There is also the annual board-to-board strategy session with
the shareholder (RBH board and management are in attendance)
ordinarily in the first quarter that considers the strategy and the
required performance of the business, which is complemented by
RBH’s own strategy session with the board in the last quarter.

RBH INTEGRATED REVIEW 2020

Yield

ESG criteria

Further details on our investment governance framework are
presented on page 58 of this review.

Our investment team are professionals who bring different
perspectives of the external environment, encouraging robust
discussion and in-depth assessment that lead to investment
decisions. Once a clear investment plan is agreed upon,
our team is highly disciplined in the implementation.

• Provide a sustainable yield to RBNDT

Capital
preservation

•	Manage portfolio risk and protect against permanent loss of capital
•	Limiting single-asset/sector exposure
•	Ensure diversification

•	Grow the portfolio in real terms

Capital
growth

•	Achieve an above-inflation portfolio return
•	Our well-defined value-creating investment strategy, backed by our shareholder,
presents an exciting value proposition. Our growth objectives are supported by:
– a strong capital base associated with our diversified portfolio
– a strong balance sheet
– cash-generative investments
– active engagement with investee companies through board representation,
enabling effective monitoring and evaluation of risk considerations and the
strategic management of our investments
– a highly skilled management team
– an experienced, long-standing board
To optimise our capital allocation we have prioritised assets that we believe have
good earning potential, such as infrastructure and financial services, diversifying from
assets in the mining and resources sector, which are not sustainable in the long term.
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OUR VALUECREATION
MODEL
Value creation is the consequence
of how we apply and leverage our
resources, strategy and business
model towards delivering holistic
value for the RBN and other
stakeholders as outlined on page 38.
This entails leveraging our resources
and relationships, represented as
six capitals, in a manner that drives
strategy and performance, and futureproofs against the depletion of finite
resources by diversifying into longerhorizon opportunities. Our valuecreation strategy and business model
are aligned to the vision of the
Bafokeng and our role as a responsible
corporate citizen. Our shareholder and
our investors are among the primary
stakeholder groups that influence
the development of our strategy and
business model.
Our mandate: To deliver sustainable
and predictable income and capital
growth to serve the inter-generational
needs of the Bafokeng community.
OUR CONTRIBUTION TO THE
UN SUSTAINABLE DEVELOPMENT
GOALS
In 2015 the United Nations launched
17 Sustainable Development Goals
(SDGs) to achieve a better and more
sustainable future for all. We believe
we are in alignment with the goals
set out by the UN as demonstrated
by our support of the RBN Plan ’35
framework, which prioritises
individual development, community
development, and sustainability
and growth. Further information on
Plan ’35 can be found on page 14 of
this review.
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Our key resources and relationships
Financial capital is derived from shareholder
equity, debt financing, cash flow generated by the
business and retained earnings.

Business activities

For further details please see Social and relationship capital
on page 42 of this report.

Intellectual capital is our investment expertise,
sector expertise, analysis and research, flexibility,
adaptability and innovative approach.
For further details please see Investment approach on
page 50 of this report.

Human capital is represented by the skills,
productivity, safety and well-being of
our employees.
For further details please see Human capital on page 40 of
this report.

Direct impact

Indirect impact

Predictable dividend
outflows that allow us to
fulfil our mandate to our
shareholder.

Through payment of dividends
we enhance the lives of people
living in the RBN.

•	Dividend income for RBNDT to implement
socio-economic projects and invest in
infrastructure development for the benefit of
approximately 128 000 people who live on
Bafokeng land
•	Constructive engagement with partners
•	Authentic Broad-Based Black Economic
Empowerment
•	Job creation
•	Supported health, education and sports

Socio-economic
development
programmes linked
to our social licence
to operate.

Legitimacy among various
stakeholders and a positive
brand and reputation, steeped
in trust and accountability.

•	Embedded ability to identify and respond to
risks and opportunities
•	Ability to generate and disseminate accurate
information
•	Provides a model for inter-generational
equity in practice, and willingness to share
experience with communities across Africa

One of the largest
community-based
investment companies in
the world, with a NAV of
R29 billion.

Gearing ourselves for a
changing world and ability to
continue with our diversification
strategy.

   • HR strategy supports the group strategy
by attracting, developing and retaining
RBH’s human capital
Manage risk through diversified long-term    • A strong professional, driven,
hardworking team
investments

Robust investment
portfolio that is able to
meet the expectations of
the shareholder.

Contributing to wider skills
development.

•	Portfolio NAV R29 billion
•	Gross assets of R33 billion
(2019: R35 billion)
•	R569 million dividends paid

For further details please see Financial capital on page 52 of
this report.

Social and relationship capital is our relationships
with our shareholder and investee companies, the
government and regulators, and all stakeholders.

Our outputs
•	Dividend paid in line with dividend policy
•	Improved quality of portfolio due to
diversification of portfolio
•	Growth in NAV of portfolio of 4% in the
past decade
•	30% debt reduction in 2019


Management of
investment portfolio
Transformation initiatives
•	Strong communication through
traditional structures and formal
reporting
•	Active shareholder, engaged in
the sustainable practices and good
governance of investee companies
• RBH CSI programme

•	Strong investment skills
•	Best-practice risk management
framework
• Sound reputation and brand
• Robust governance structures
• Efficient management systems
•	Diversification from cash-generating
but limited natural resources
•	Drive to innovate
•	Leadership’s holistic strategic
approach and the ability to make
the right decisions in the face of the
current crisis.
• 32 employees
• Diverse workforce
• Forward-thinking HR strategy
•	Values-driven culture based
on a deep commitment to the
Bafokeng people

Identification of opportunities
for diversification of portfolio
Development and
implementation of robust
governance systems
Engagement with RBNDT and
investee companies

•	Platinum deposits and mineral
rights on our land

Meet RBNDT’s budgetary
requirements

Manufactured capital is represented by our
tangible assets infrastructure that we use to
conduct our business.
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Systems and technology
Office equipment

RBH’s responsible approach
to doing business strengthens
our long-term sustainability,
supports positive contributions
to society and minimises
environmental impacts.

Preserve and grow the wealth of
the Nation
• Improved awareness of our carbon footprint
•	Increasing awareness and enhanced
accountability on ESG matters

We have a low environmental
footprint due to the nature of
our business. We, however,
remain mindful of the obligation
to manage our direct carbon
footprint in our daily business
activities as well as indirectly
through our network of
stakeholders. For further details
please see the ESG approach
on page 51 of this report.

For further details please see ESG approach on page 51 of
this report.

•
•

A business that is future-proofed
and able to cope in a changing
world as well as deal with any
unexpected shocks.

Our core
operational targets

Align with RBNDT’s
development imperatives

Natural capital is the natural resources we
use, including land, water and power as well
as the impact our investee companies have on
these resources.

An inter-generational
outlook both in the
medium and long term as
we work to safeguard the
assets of the Bafokeng.

• Infrastructure that is fit for purpose
• Robust information security framework
•	Effective business able to cope with shocks
and thrive in a changing world
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Ability to operate
effectively and bounce
back from shocks such as
data breaches, business
interruptions resulting
from technology failures
and power outages.
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MATERIAL MATTERS

RISK CONSIDERATIONS

Our 2020 Integrated Review focuses on those matters that we see as being most material to our
capacity to create value and deliver on our mandate in the short, medium and long term.

Risk management underpins our strategy and
performance, and is foundational to delivering
on our mandate. Our risk philosophy is centred
on RBH’s commitment to deliver above-inflation
portfolio returns. As a responsible investor we
believe that consideration of environmental,
social and corporate governance factors
enhances our ability to realise long-term
investment objectives.

Our materiality determination process is both retrospective and forward looking. Material matters have been identified based on
an assessment of how we create value [page 32], the impact of the external operating context on value creation [page 33] and the
material interests of our stakeholders [page 38]. We have also assessed the significant risks, opportunities and impacts associated with
our activities over the short term (less than 12 months), medium term (two to five years) and long term (beyond five years).
Our approach to managing these material matters is reflected in our strategic objectives and investment approach [page 50].
The table below provides details of the matters that have the potential to materially impact RBH’s ability to create value for its stakeholders.

SUSTAINABLE GROWTH AND
WEALTH PRESERVATION

Item
Description Meeting the needs of today
without compromising those
of future generations.

How this is
managed

Achievements

DIVIDENDS FOR
SHAREHOLDER

RESPONSIBLE INVESTMENT

Ensuring a dividend is paid
to the shareholder on an
annual basis, in line with
set targets and guidance
provided in our Shareholder
Compact and dividend policy.

Our approach to investment is built on the
knowledge that, in order for Bafokeng to thrive into
the future, environmental, social and governance
considerations need to be factored into everything
we do.

• 
Focus on resilience of the
portfolio
• 
Long-term investment
horizons
• 
Diversified portfolio

• 
Active liquidity
management
• 
Cash-generative assets

• 
Robust governance and compliance framework
• 
Sound risk management practices
• 
Ethical culture
• 
Clear policies on investment decision-making

• 
Significant debt reduction
in 2019 leading to a more
resilient portfolio
• 
Managed concentration
risk by reducing
investments in financial
services and resources
• 
Continued diversification
of our portfolio,
through growth in the
infrastructure assets
and other transactions
such as Transaction
Capital, Eldo 2.0 and
Hallcore Water in 2020

• Met dividend commitment
in 2020, paying the
dividend earlier than
expected to assist with
cash flow requirements in
the midst of the pandemic
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• Continued maintenance of a robust governance
operating model that enhances the Governing
Body’s ability to exercise proper oversight and
for management to execute its responsibilities
effectively
• Full compliance with relevant statutory, governance
requirements and oversight of internal policy
updates
• No adverse statutory and regulatory audit findings
• Seamless transition from contact to virtual
meetings where a total of 25 Governing Body
meetings were held in the period to enable
timeous and responsive decision-making
• Closing of transactions and amendments of
agreements

KEY DEVELOPMENTS IN 2020
Our main focus in the 2020 period was on
mitigating the negative impact to the COVID-19
pandemic. Key issues included prioritising the
wellness and safety of our staff and stakeholders,
and close monitoring of our liquidity position.
Our quick and effective response to the pandemic
ensured we were able to meet our obligations to
our shareholder and maintain a strong balance
sheet. Major risks were also identified in the
regulatory compliance realm, in particular the
need for us to enhance our capabilities to comply
with the obligations of the Protection of Personal
Information Act (POPIA). As part of our ongoing
focus on embedding risk management in asset
allocation and investment decision-making as
well as reviewing our risk appetite and core risk
appetite metrics, we continued to develop an
ESG framework that will allow both the board and
management improved oversight of these factors.

Our enterprise risk management (ERM) framework is consistent
with best-practice ERM and governance frameworks, including:
•	Integrated ERM Framework of 2004 – Committee of
Sponsoring Organisations
•	ISO31000 of 2009 – International Organisation for
Standardisation
•	King IV Code
•	Integrated Reporting Framework
Our strategic and operational risk register reflects our
commitment to best practice and sound governance.
Operational management reviews are conducted regularly in
line with our risk philosophy and guided by approved internal
controls and our strategic plan. The risk framework was updated
in the year under review. Regular updates of the risk framework
are guided by our strategic objectives and aim to provide
stakeholders with the assurance that all material risks across the
business have been properly identified, assessed, mitigated,
tolerated and monitored. The board is satisfied that RBH’s risk
management processes are effective.

FUTURE OUTLOOK
Going forward, we remain focused on taking on acceptable
levels of risk based on our deep understanding of the
industries and geographies in which we operate, with the goal
of protecting and growing the wealth of the RBN to meet
inter-generational needs. We will continue to manage our
concentration risk and continue with our diversification journey.
We will also continue to monitor the COVID-19 pandemic and
the manner it will evolve and impact our investments.
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RISK CONSIDERATIONS CONTINUED
RISK APPETITE
The RBN has given us custodianship over its communal
resources and assets in order to create inter-generational wealth.
This entails careful stewardship of resources, and consistent
trade-offs between providing a development dividend to cater
for the current needs of the RBN and preserving the portfolio for
future generations. For this reason we have a low tolerance for
risks that may lead to erosion of shareholder value, reputational
damage or materially impact on society, the community and
the environment. We implement zero tolerance to fraud and
corruption, and apply the highest ethical standards in all our
operations and business relationships.

GOVERNANCE OF RISK
A key responsibility and priority of the board
is to prevent the destruction of value by
providing oversight of activities and resources
to minimise the negative impact of risk. Under
the stewardship of the finance director who is
responsible for the ERM framework and process,
the board ensures appropriate risk tolerance
levels and mitigation strategies are in place,
and that these are applied in a considered
manner. The RBH Executive Committee, led by
the CEO, is responsible for applying effective
risk management processes across a number of
categories. These processes include three lines of
defence in the form of:

We have strong internal controls, at pace with the nature of our
business and dynamic operating environment. We also have in
place a robust code of conduct aimed at providing guidance on
whistle-blowing and disclosures related to fraud and corruption.
This demonstrates our commitment to nurturing an ethical
culture that allows us to comply with applicable laws and
regulations, and best practice as well as respond to emerging
risks timeously and effectively.

•	Management oversight
•	ERM framework which is monitored, reviewed
and updated on a quarterly basis

In 2020 we launched an online ethics portal as part of the
implementation of a holistic ethics programme. The hotline
assists with organisation-wide oversight of ethical matters, thus
supporting the inculcation of an ethical culture at RBH. It also
provides for the efficient management of data for reporting
purposes.

•	Independent oversight by the Audit and Risk
Committee, supported by external audit, with
oversight by the board

RISK CATEGORIES
Portfolio risks
Risk
MARKET RISKS

We have a low tolerance for risk. An investment policy that is guided by this low tolerance
for risk is in place, as detailed on page 35 of this review.

CONCENTRATION RISK

A shareholder-approved SAA framework is in place. It is referred to on an ongoing basis to
ensure we achieve alignment with our shareholder’s objective. Additional information can
be found on page 30 of this review.

INCOME, LIQUIDITY, FOREIGN AND
EXCHANGE, DEFAULT RISK

RBH has a team of highly skilled portfolio managers who conduct their duties in line with
the investment philosophy and strategic objectives of the business.

Non-portfolio risks
Risk
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Risk mitigation

SHAREHOLDER RISK

A robust stakeholder engagement matrix and strategy are in place. These are reviewed on
an ongoing basis, in line with developments in the operating environment.

FRAUD RISK

The company has robust internal controls in place. Further information can be found on
page 71 of this review.

CRITICAL SKILLS RETENTION

The Remuneration and Nomination Committee and human capital function of the business
has focused on developing a more holistic approach to retention over and above the
remuneration. This is detailed in the Human Capital section of this review on page 40.

IT RISK

IT is a key enabler for RBH. We have increased our focus on IT security, data management
controls and IT governance, with a view to managing our IT risks effectively and ensuring
all activities associated with information and technology are aligned with our overall
strategic objectives. Further information can be found on page 67 of this review.

LEGAL AND REGULATORY
COMPLIANCE
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Risk mitigation

Management continues to ensure compliance with all laws and regulations.

GOVERNANCE RISK

RBH has aligned its policies and practices with King IV™ and entrusted the Social and
Ethics Committee along with the company secretary with ensuring these are embedded
across the business.

ETHICS

RBH continues to nurture a culture of sound ethical and corporate governance practices as
highlighted in the Risk appetite section on page 36 of this report.

ACCOUNTING AND FINANCIAL
REPORTING

The Audit and Risk Committee is entrusted with evaluating the adequacy and efficiency of
internal controls systems and accounting practices in the day- to-day management of the
business. The committee also nominates for appointment an independent auditor annually.

BUSINESS CONTINUITY AND
DISASTER RECOVERY

Improvement of our data recovery processes is a key area of focus. A business continuity
plan is also in place and reviewed regularly.
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SERVING OUR STAKEHOLDERS
The year under review has reminded us that
stakeholder relationships influence long-term
sustainability and success. Understanding the
interests and concerns of our stakeholders
through effective dialogue and ongoing
engagement is critical to delivering on our
mandate. Our capacity to deliver value ultimately
depends on the quality of our relationship with
our key stakeholders and on our demonstrated
ability to address their material interests.

Stakeholder
We have developed a comprehensive stakeholder engagement
strategy. This allows us to be proactive in our engagements
and track the quality of our stakeholder relationships.
Our stakeholder engagement strategy also allows us to position
ourselves to anticipate and strategically respond to any material
issues, needs and concerns as they arise.
The following table provides a brief overview of our key
stakeholder groups, their key concerns and interests, and the
value we have created for them. We recognise that in some
instances there is diversity within each stakeholder group.
The priority interests outlined below are broadly indicative of
the key concerns of each stakeholder group as assessed by the
management team through ongoing engagements.

Stakeholder

Contribution to value creation

How we engage

RBNDT

RBNDT is our sole shareholder and contributes
to value creation through strategic guidance
and support

Regular executive team meetings; periodic reports;
board representation

Priority interests

Growth and diversification of portfolio; effective leadership and stewardship of the wealth of the Nation; accessibility, transparency
and integrity in all our engagements; promptness and agility

Our response

We have in place a strong management team supported by a capable board; sound corporate governance practices; easy access for
engagement and prompt responses to queries or requests

SUPREME COUNCIL
AND MORAFE

The Supreme Council and Morafe support our value
creation through the preservation of the RBN’s legacy,
and through their contributions to sound governance
and inclusive socio-economic development

Priority interests

RBH’s contribution to current developmental priorities and programmes; inter-generational wealth creation; trust and accountability

Our response

Strong governance systems rooted in the ethos and values of Bafokeng; contributions to inclusive socio-economic development and
community welfare through an annual dividend, structured CSI programmes as well as agile and meaningful responses to crises such
as the COVID-19 pandemic
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We support the Supreme Council through our dividend
and corporate social investments, targeting both the
RBN and those who live on our land as part of our
contribution to the broader South African society

Contribution to value creation

How we engage

EMPLOYEES

Our employees contribute the skills, experience,
diversity and productivity needed to achieve our
objectives and fulfil our mandate

Priority interests

Congenial work environment; job security, total rewards and employee recognition; opportunities for career and personal
development; mental health; market-related remuneration and benefits

Our response

Skills training and development initiatives; market-related remuneration and employment conditions; compliance with labour laws
and related regulations

INVESTEE
COMPANIES

Our investee companies support our mandate
through capital preservation and portfolio growth

Robust human capital policies and procedures;
personal development programmes; one-on-one
interactions; employee engagement surveys

Representation of RBH staff on investee company
boards; annual reports; press releases; one-on-one
engagement

Priority interests

Ethical business practice; accessibility, transparency and integrity in all our engagements; promptness and agility

Our response

Active shareholder approach; board representation; open lines of communication

PROVIDERS OF
CAPITAL

Providers of capital (public and private) contribute to Annual reports; press releases; investor briefings; onevalue creation through strategic financial partnerships on-one engagement

Priority interests

Financial value creation through sustainable and predictable yields and revenues

Our response

Regulatory compliance; ethical business practice; accessibility, transparency and integrity in all our engagements; promptness and
agility

GOVERNMENT
AND REGULATORY
AUTHORITIES

The government and regulatory authorities provide us Regular direct engagement with relevant authorities
with the regulatory and policy framework required for on strategic matters; formal policies and operating
value creation
procedures informed by regulatory and policy framework

Priority interests

Broad-based transformation; regulatory compliance; accountability and transparency; contribution to tax revenue and job creation

Our response

Regulatory compliance; contribution to tax revenue; contribution to inclusive socio-economic development and broad-based
transformation through job creation and social investments

MEDIA AND
GENERAL PUBLIC

The media and general public support our brand
and mandate through reporting and ongoing
engagement with our brand

Priority interests

Clear and transparent communication; ethical business practice

Our response

Regulatory compliance; contribution to tax revenue; contribution to inclusive socio-economic development and broad-based
transformation through job creation and social investments
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Structured corporate social investment programmes;
annual reports; media releases

RBH INTEGRATED REVIEW 2020

HUMAN CAPITAL
As RBH continues to grow, we are committed
to building a performance-driven culture that
is underpinned by a healthy and motivated
workforce. Our human capital function plays an
important role in ensuring this.

KEY DEVELOPMENTS IN 2020
The COVID-19 pandemic was a major development in the
2020 period. Our main focus was on protecting the mental
health and well-being of our employees. We rolled out a number
of initiatives to ensure compliance with government regulations,
and health and safety guidelines.
FOCAL AREAS FOR 2021
In 2021 we will continue creating learning and development
opportunities to facilitate career development for our
employees. We will also promote diversity through adherence to
ongoing enhancements to employment equity initiatives. In all
this, we hope to continue to maintain a performance-driven
culture and an engaged workforce.

The function is also responsible for driving an organisational
culture founded on the principles of integrity, fairness and
excellence, as embodied in our values. Our strategic focus areas
include attracting, developing and retaining the best available
talent. We are also committed to the professional and personal
development of each employee. As such we have put in place
policies and guidelines for talent and recruitment management,
remuneration, skills development and succession planning.
We strive to maintain a safe and productive environment which
enables each employee to reach their full potential.
TALENT MANAGEMENT
We believe our employees are central to our success and
that, in order for us to attract and retain the right calibre of
employees, we need to understand their needs and work
preferences. It is also important that the ambitions of our
employees are aligned with those of the organisation. As such
talent management and employee wellness remain key focus
areas of our human capital strategy. Our talent management
strategy is centred on identifying high-potential individuals,
upskilling them and ensuring an ongoing pipeline of new talent.

2019

2020

%
change
year on
year

Number of employees

32

37

5

% of women employees

66

64

2

% of Black employees

97

97

0

% of Black senior managers

88

85

3

% of Black middle managers

100

85

15

Voluntary employee turnover

3

3

0

YEARS

STEWARDSHIP THROUGH
GROWTH, DIVERSIFICATION
AND RESILIENCE

EMPLOYEE WELLNESS
The well-being of employees is an important matter which
extends beyond health. In 2020 we took a proactive approach
in responding to the COVID-19 pandemic and acted swiftly and
decisively, prioritising the health and safety of our employees
and stakeholder. We implemented business continuity measures
to ensure we continued to operate at planned levels without
compromising the health of our employees.
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SOCIAL AND RELATIONSHIP CAPITAL
Social performance and investment is central to
our mandate. Our main contribution to society
is creating inter-generational wealth for the RBN
and supporting initiatives aimed at improving the
well-being of the Nation. We further contribute
through paying taxes, procuring local goods and
services, empowering the youth through skills
development and supporting social investment
programmes.

SOCIO-ECONOMIC DEVELOPMENT
We aim to create value for the RBN and broader South African
society through investments in skills development and
community well-being. Our CSI spend supports specific
priorities in line with our social transformation strategy and
the imperatives of Plan ’35. Our key areas of focus include
education, enterprise development and sports, reflecting the
three pillars of Plan ‘35. We partner with various stakeholders
including our investee companies, NGOs and government,
making financial donations to or directly supporting projects
[page 43 of this review] that improve the quality of education,
empower the youth and support inclusive development. As an
agile and responsive business that is in tune with the needs of
the communities in which it operates, we are able to respond to
emergencies such as the COVID-19 pandemic, and contribute to
response efforts in a timeous and meaningful manner.

The responsible stewardship of resources is a guiding principle
not only for our commercial activities but also in how we invest
in our communities and engage with our stakeholders. As such
we strive to maintain positive relations with all our stakeholders
through demonstrated performance and by making a meaningful
contribution to transformation, inclusive development and
sustainability. The manner in which we manage the social impact
of our projects and operations is being included in our ESG
framework [page 51] and will form part of our risk management
processes [page 35]. Our commitment to ethical business
practices is also reflected in our investment philosophy [page 50].
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We also continued with our enterprise development efforts
through the continued funding of AlphaCode amounting
to R765 000 to support fintech start-ups. In addition, we set
aside R2 million towards the establishment of an Enterprise and
Supplier Development Impact Fund, which will be rolled out in
2021, together with the RBED to support RBN SMMEs.

2020
R754 000*

Education

–*

Sports development

R2 765 000

Enterprise and supplier development
 CSI spend redirected towards the RBH COVID-19 Relief Fund.

•

2020 Beneficiaries
Create Value

KEY DEVELOPMENTS IN 2020
As we responded to the pandemic we refocused our CSI spend
and directed the majority of our funding towards the RBH
COVID-19 Relief Fund. We also remained cognisant of the
importance of education and the successful completion of the
academic year during a tumultuous period. In terms of this, we
supported the Jala Peo mathematics programme at two schools
in the RBN and are pleased that 98% of learners in the
programme passed and progressed to the next grade. The term
results improved significantly from 41% of learners achieving
over 50% in term one to 73% in term four, with 17% obtaining
distinctions.

TRANSFORMATION
As a community-owned investment company, our goal is to
channel revenue derived from the resources and assets of the
RBN towards broad-based socio-economic development and
inter-generational wealth creation. We are 100% black owned
by the RBN, through the RBNDT, and our employment equity
profile [page 40] meets the B-BBEE scorecard criteria. RBNDT,
our shareholder, is mandated to acquire, hold and administer
commercial interests and assets of the RBN, for the benefit of all
Bafokeng, in a manner that is inclusive, underpinned by robust
governance mechanisms and cognisant of prevailing B-BBEE
laws and regulations. We also work collaboratively with other
RBN entities whose programmes and initiatives we support,
which enables us to lay the foundations for a thriving society.

SUSTAINABILITY SPEND

FOCAL AREAS FOR 2021
Our CSI initiatives are aligned to our values and mandate as a
community-based investment company. They are also designed
to complement the development initiatives and priorities of
our shareholder, the RBNDT. As such, we will continue to work
closely with our shareholder and other RBN entities to support
the imperatives of Plan ’35. Another key area of focus will
be on enhancing our capacity to measure the impact of our
social investments. This will be critical to the success of our
CSI initiatives going forward.

EDUCATION

60 learners from 7 schools

ThutoThebe

508 learners (special needs school)

Tunisi Programme

SPORTS
DEVELOPMENT

ENTERPRISE
DEVELOPMENT

1

63 students from 2 RBN (Secondary) Schools

Metshameko

01

Royal Queens

25 players from RBN

AlphaCode

6 SMMEs

Supplier Development

1 supplier

 The programme could not be implemented due to the National Disaster Management Act and related regulations, which prohibited mass gatherings and contact sport.
Funding for the programmes was redirected towards the RBH COVID-19 Relief Fund.

No sporting activities were implemented due to the various
lockdown regulations, which prohibited mass gatherings and
contact sport.
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YEARS

PROVIDING STEWARDSHIP
THROUGH DIVERSIFICATION
“We pursue high quality, riskadjusted returns through a diversified
investment portfolio.”
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EXTERNAL ENVIRONMENT

PORTFOLIO REVIEW

The novel coronavirus outbreak followed a
period of protracted economic stagnation,
market volatility and rising geopolitical tensions.
The combination of these factors contributed
to a tough operating environment and made
2020 one of the most challenging years we have
experienced as an investment holding company.

Unemployment reached a record high of 30.8% following the
loss of over 2.2 million jobs during the height of the national
lockdown. Consumer disposable income has come under
considerable strain as a result. Although a series of interest
rate cuts were instituted by the central bank, resulting in the
lowest repo rates in five decades, they provided limited relief.
Consumer debt continues to rise while business confidence
remains low.
State-owned companies (SOEs) continued to deteriorate during
the period, with perhaps the most dramatic illustration of this
seen when South African Airways (SAA) grounded its flights
and went into business rescue. This performance of SOEs
contributed to further sovereign downgrades, resulting in
South Africa losing its last investment grade rating.

The impact of the pandemic was felt globally. Businesses were
required to navigate a variety of interconnected issues ranging
from keeping employees and customers safe, to bolstering cash
reserves and liquidity, and adapting to complex government
response programmes and regulations. This all took place amid
unprecedented levels of uncertainty. It is not clear when the
pandemic will be over or what the full impact of the health crisis
and ensuing economic fallout will be.

The rating downgrades have translated into higher costs of
borrowing for the treasury, at a time when higher deficits have
increased borrowing requirements.
On a positive note, the domestic economy showed signs of
a rebound economic recovery in the last quarter of 2020.
The country’s low growth trend and exceptionally high inequality
will however continue to complicate fiscal consolidation. As a
result the recovery of the domestic economy is expected to trail
that of the global economy. RBH’s portfolio is primarily focused
in South Africa and is therefore exposed to the headwinds
constricting the economy.

Here at home the effects of the COVID-19 pandemic were
equally evident. The domestic economy suffered a significant
contraction when the country went into a national lockdown,
beginning in March 2020. The country experienced its lowest
GDP growth in 90 years, with the economy contracting by 7% for
the 2020 period.
Currency volatility persisted, with the Rand weakening to its
lowest level in April 2020, at R19.35 to the Dollar. The local
currency however clawed back most of its losses, ending the
year on a strong R14.01 to the greenback.
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At year-end the portfolio recorded a modest yearon-year decrease in value with net asset value
(NAV) at R29 billion. Given the tumultuous year –
starting in a recessionary economic environment,
then battered by the onset of the COVID-19
pandemic – we believe this is an acceptable
outcome. Given the general trend for companies
to protect their liquidity, dividends from our
portfolio companies were significantly lower than
in prior years. Despite this, our strong liquidity
position allowed us to meet all of our obligations
and we paid our dividend to our shareholder.

Transaction Capital is an investor in, and operator of, alternative
assets in credit-related and other highly specialised markets.
Assets include:
•	SA Taxi, a specialist business platform enriched with
proprietary data and technology to provide developmental
finance, insurance and other services to empower small- and
medium-sized minibus taxi operators.
•	Transaction Capital Risk Services (TCRS), a technologyled, data-driven provider of services and capital solutions
relating to credit-orientated alternative assets operating in
South Africa, Australia and select international markets.
•	WeBuyCars, a principal trader of used vehicles, offering
finance, insurance and other allied products through its
vertically integrated physical and e-commerce infrastructure.
Several other transactions were concluded during the year, all of
which will further diversify our portfolio.
We acquired a 30% stake in Hallcore Water, a developer and
operator of groundwater resources. We also invested in digital
utility company, Eldo, that focuses on smart meter services to
the private sector and to a lesser extent municipalities. Eldo’s
software enables households and businesses to control and
predict their utility costs, as well as measure the efficacy of any
energy-saving initiatives.

The diversity of our portfolio delivered, with our banking
and property exposures experiencing pressure from the
negative economic impacts of the lockdowns, off-set by
strong performance in our platinum holdings. Infrastructure,
as intended, offered strong and predictable cash returns during
the year. RBH had a fairly active year on the investment front,
investing in four new assets, namely Transaction Capital, Eldo,
Hallcore Water and Distributed Power Africa.

In the energy space we initiated agreements to develop solar
power plants in partnership with Distributed Power Africa.
Through this investment RBH will commit USD20 million towards
the newly formed company specifically set up to own and instal
175MW of solar energy in the next four years. The investment
will boost Distributed Power Africa’s commercial and industrial
solar projects in South Africa, Kenya, Democratic Republic of
Congo and Zambia. RBH will hold 60% of the new company, with
Econet Energy Limited holding the remaining stake.

ACQUISITIONS
During the year RBH invested R252 million in Transaction
Capital, with a further R248 million invested post year-end,
resulting in a 3.6% shareholding in the company. The first
tranche of shares was acquired via a secondary purchase in an
off-market transaction and the second tranche through a primary
issue by Transaction Capital in January 2021.
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PORTFOLIO REVIEW CONTINUED
FINANCIAL SERVICES

RESOURCE AND MINING

INFRASTRUCTURE

During the year under review RMB Holdings
(RMH) unbundled its 34% stake in the banking
group FirstRand. As a shareholder in RMH we
received FirstRand shares on a pro-rata basis,
translating to c.3% shareholding in FirstRand.
The unbundling of RMH unlocked the embedded
value in the shares and transferred our investment
to a more liquid asset. RBH retained its 12.5%
stake in RMH.

RBPlat benefited from a combination of strong
PGM basket price and increased production from
its new Styldrift mine. During the year RBPlat
entered into a gold streaming arrangement which
allowed it to settle the deferred compensation
payable to Anglo American Platinum for the
acquisition of their share of their joint venture.
Despite production being negatively impacted
by the national lockdown, RBPlat had a very
pleasing year. Post year-end RBPlat declared
its maiden dividend in relation to the 2020
financial year.

Infrastructure investments
require long-term
commitment and generate
attractive returns that are
not impacted by market
volatility. Infrastructure
spending has been
identified as one of
the key pillars for the
implementation of the
NDP as it not only leads
to quicker economic
development and higher
employment, but also
promotes inclusive
growth and boosts
household income
levels. The operational
performance of these
assets was not impacted
by the lockdowns as
the companies are
essential services.

FirstRand remains our biggest asset and, like all
banks, its performance was under pressure
due to clients struggling to meet their bank
loan obligations as a result of the impact of
the COVID-19 pandemic. FirstRand delivered
normalised earnings of R17.3 billion for the year
ended 30 June 2020. Despite the FirstRand
Group’s healthy capital position at year-end the
board did not declare a final dividend, in line
with regulatory guidance at the time to preserve
capital. Despite the pressures experienced,
FirstRand remains well capitalised.
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RBPlat has adhered to strict protocols of good
hygiene, appropriate personal protective
equipment (PPE) including face masks, social
distancing, screening, testing, contact tracing,
isolation, quarantine and treatment, in its
fight against COVID-19. The company set up a
200-bed field hospital, at a cost of approximately
R10 million, to provide initial COVID-19 medical
treatment to its employees and the community.
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PROPERTY

The South African listed
property sector delivered
its worst quarterly
performance in history
in the first three months
of 2020 as a result of
the weak economy, high
debt levels and tenants
battling to pay rent. As a
result, income from our
property investments was
also significantly reduced
compared to prior years.
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TELECOMMUNICATION

Our telecoms assets
performed well as the
sector benefited from
increased demand due
to people working from
home. We invested
addition capital in Liquid
Telecommunications
to support with the
expansion of their data
centre. YeboYethu
delivered profitability
and strong cash flows
as a result of the strong
performance from
Vodacom.
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INVESTMENT APPROACH

ESG APPROACH

While RBH exists to fund the development needs of the Bafokeng, our investment portfolio is not only
selected based on the social impact we might deliver. Instead, we have positioned ourselves as a robust
commercial entity that seeks to be competitive through a diversified portfolio.

Our ESG approach is tied to our mandate of creating inter-generational wealth for the RBN. The unique
responsibility of funding an innovative developmental programme such as Plan ’35 requires a prudent
and long-term investment management approach. RBH’s detailed Policy for Sustainable Investment and
Portfolio Management clearly sets out our responsibilities and informs our investment decision-making
process. It guides how we evaluate ESG criteria when deciding whether to invest.

Our investment philosophy is based on four pillars:

Growing and
protecting the
wealth of RBN

A diversified
portfolio as risk
mitigation

Driving value

Realising value
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We invest in assets that have
potential capital growth and
steady cash flows

Our investment strategy is geared towards long-term
investments in like-minded companies with an established track
record, strong management teams, clear competitive advantages
and high potential to deliver consistent value in the long run.
This allows the fund to have a perpetual time horizon and deliver
on its mandate of creating inter-generational wealth. We adopt
active shareholder and ownership stances in companies where
we hold stakes. While we do not get involved in operational
management, our representatives on their boards exert strategic
influence and oversight over these businesses.

We invest in diverse sectors and
geographies

Our approach to investment is guided by a number of
investment objectives, beliefs and principles. The base currency
of the fund is the South African Rand (ZAR) and as such the
fund aims to deliver a return in excess of South African inflation,
consistent with reasonable expectations from a diversified
portfolio of risk assets.

We take significant equity stakes,
which allow us to be influential in
our investee companies

We believe in paying a fair price for top-quality assets, rather
than seeking out lower-quality assets at undervalued prices.
Our extensive balance sheet gives us the necessary scale to
invest in leading businesses with established track records.
RBH does not invest in start-up companies.

We maximise our returns by
exploring optimum exit strategies

We consider the following ESG criteria when evaluating investment opportunities:

1
2
3
4

Return on investment
Evidence of:
•	effectiveness of risk identification process and management of system implementation
•	appropriate assessment of the environmental impact and mitigation or offset strategy
•	compliance with RBH’s investment exclusion list

Acceptable levels of:
•	legal compliance
•	ESG awareness within the organisation
•	consideration of ESG principles in the business strategy and decision-making
•	King IV compliance

Compliance with:
•	anti-corruption laws of the country
•	employment equity requirements

RBH will not consider certain types of investments. These include “sin stocks” and high-risk investments.

50

51

RBH INTEGRATED REVIEW 2020

PORTFOLIO OVERVIEW AND PERFORMANCE
RBH PORTFOLIO AS AT 31 DECEMBER 2020
Economic
interest

Economic
interest

MINING
20.26% of
gross assets

FINANCIAL
SERVICES
55.41% of
gross assets

Royal Bafokeng
Platinum

40.2%

RMB Holdings

12.5%

RMB Holdings Limited is a diversified financial service holding company. It has a
33.9% stake in leading banking group FirstRand, which includes financial services
franchises Rand Merchant Bank, WesBank, Ashburton Investments and First
National Bank.

RMI Holdings

14.6%

RMI is a listed financial services investment holding company that holds various
insurance brands in South Africa, Australia, China, Mauritius, New Zealand,
Republic of Ireland, Singapore, the United Kingdom and the United States of
America. Its investments include MMI Holdings (Momentum and Metropolitan),
Discovery, OUTsurance and RMB Structured Insurance.

www.bafokengplatinum.
co.za

www.rmbh.co.za

www.rmih.co.za

Royal Investment
Managers

50.0%

www.royalim.co.za

Royal Investment Managers is a black-owned investment holding company that
acquires equity stakes in either existing or new asset management firms with a
strong and unrelenting focus on diversity.

Transaction Capital

1.8%

Transaction Capital is an investor in and operator of alternative assets in creditrelated and other highly specialised market verticals.

FirstRand

3.75%

FirstRand Limited is a portfolio of integrated financial services businesses and
offers a universal set of transactional, lending, investment and insurance products
and services. FirstRand is the largest financial institution in Africa by market
capitalisation and operates in South Africa, sub-Saharan Africa, the UK and India.

Ethos Mid Market
Fund

1.31%

The Ethos Mid Market Fund I is a private equity fund which invests predominantly
in mid-market leveraged buyout and growth transactions in South Africa. The Fund
is BEE-majority owned and able to participate in deals as the BEE Partner.

YeboYethu Limited

28.56% YeboYethu Limited is the strategic BEE shareholder of Vodacom Group and owns
6.23% of Vodacom. Vodacom is a leading African communications company
providing a wide range of communication services, including mobile voice,
messaging, data, financial and converged services to over 103 million customers.

Liquid
Telecommunications
Jersey

8.47%

www.transactioncapital.
co.za
www.firstrand.co.za

www.ethos.co.za

TELECOMMUNICATIONS
7.83% of
gross assets

Royal Bafokeng Platinum (RBPlat) is a JSE-listed, independent black mid-tier
platinum group metals (PGMs) producer mining the Merensky and UG2 reefs at
wholly-owned operations comprising Bafokeng Rasimone Platinum Mine (BRPM),
Styldrift Mine BRPM and Maseve concentrators.

www.yeboyethu.co.za

www.liquidtelecom.co.za
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Liquid Telecommunications is a leading communications services and solutions
provider across 13 countries in Eastern, Central and southern Africa. It supplies
fibre optic, satellite and international carrier services to Africa’s largest mobile
network operators, ISPs and businesses of all sizes. Liquid Telecommunications
also provides payment solutions to financial institutions and retailers, as well as
award-winning data storage and communication solutions to businesses across
Africa and beyond.
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INFRASTRUCTURE
3.75% of
gross assets

Stanlib Infrastructure 13.5%
Fund

The fund was established in 2013 with a mandate to make long-term equity and
equity-related investments in greenfield and brownfield infrastructure projects
located in sub-Saharan Africa, principally in South Africa. Through the fund RBH
has indirect interest in the following renewable energy assets supplying power to
Eskom under the REIPPP programme: Project Kalkbult, 75MW-Solar PV; Kouga
Wind Farm, 80MW-Wind; Project Linde, 42MW-Solar PV; Project Druenburg,
75MW-Solar PV; Project Kathu, 75MW-Solar PV.

Adams Solar PV
Project Two

30%

Adams is a solar photovoltaic (PV) power plant with a gross capacity of 82.5MW
located in Kgalagadi District Municipality, Northern Cape, South Africa. Adams
was awarded preferred bidder status in bid window 3 of the South African REIPPP
Programme and signed a PPA with Eskom with a contracted capacity of 75MW.
The shareholders are Enel Green Power SA Limited (60%), RBH (30%) and the
Adams Community Trust (10%).

Dipalopalo

27.7%

Dipalopalo Concessions (RF) (Pty) Ltd is a company incorporated for the exclusive
purpose of executing the Public Private Partnership (PPP) agreement for the
provision of the head office accommodation for the Department of Statistics
South Africa (STATS SA).

Electra Capital

30%

Electra is a solar PV power plant with a gross capacity of 82.5MW located in
the Cederburg Local Municipality, Western Cape province, South Africa. The
shareholders are Enel Green Power SA Limited (60%), RBH (30%) and the Adams
Community Trust (10%).

Gouda Wind Energy
Facility

25.1%

Gouda is a wind power plant with a gross capacity of 138MW located in the
Paleisheuwel Local Municipality, Western Cape, South Africa. It has a PPA with
Eskom with a contracted capacity of 135.5MW. The shareholders in Gouda are
Acciona (54.9%), RBH (25.1%), Soul City (10%) and The Community Trust (10%).

Sishen Solar Facility

25.1%

Sishen is a solar PV power plant with a gross capacity of 94.3MW located in the
Dibeng Municipality, Northern Cape province, South Africa. It has a PPA with
Eskom with a contracted capacity of 74MW. The shareholders in Sishen are
Acciona (54.9%), RBH (25.1%), Soul City (10%) and The Community Trust (10%).

Hallcore Water

30%

Hallcore Water (HCW) operates in the resource drilling industry and has drilled
for all major commodities on the African continent. HCW offers sustainable
water solutions by locating and abstracting water as well as the implementation,
maintenance and monitoring of the infrastructure and water quality.
RBH acquired a 30% stake in HCW, a developer and operator of groundwater
resources which provides fresh water daily to diverse customers.

www.stanlib.com

www.hallcorewater.com
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PORTFOLIO OVERVIEW AND PERFORMANCE CONTINUED
Economic
interest

PROPERTY
6.42% of
gross assets

Attacq

www.attacq.co.za

Attacq Limited is a leading real estate investment trust (REIT), with an awardwinning property portfolio worth over R24 billion in total asset value, seeking
to provide sustainable growth through its real estate investments and its
developments in Waterfall City, Waterfall Logistics Hub and retail precincts.

Zenprop UK

50%

RBH has established an exclusive partnership with Zenprop UK, a leading real
estate advisory, development and management business with investments in
niche property classes across the UK.

NEPI Rockcastle

0.85%

NEPI Rockcastle Plc is the largest listed real estate group focused on Central and
Eastern Europe. The group was formed from the merger of NEPI and Rockcastle
Global Real Estate Company Limited in July 2017.

www.zenprop.co.uk

www.nepirockcastle.com

Big Yellow

www.bigyellow.co.uk

MINING, OIL
AND GAS
SERVICES
2.02% of
gross assets

5.50%

RBH ASSET PORTFOLIO COMPOSITION AS AT 31 DECEMBER 2020

1.90%

Big Yellow Plc is the United Kingdom’s brand leader in self-storage, operating
from a platform of 100, including 25 stores branded as Armadillo Self Storage, in
which Big Yellow has a 20% interest.

MOGS

51%

MOGS Oil and Gas is a South African-based company created in 2007 to invest
in oil and gas infrastructure and services businesses in Africa. The MOGS Mining
Services Group is invested in nine businesses, which together offer an integrated
mining services platform.

InfraSalience

1.82%

InfraSalience is an air pollution remediation technology company with hubs in
South Africa, the UK and the US. InfraSalience is currently bringing its modular
carbon capture and utilisation solution producing sustainable chemicals to
the market.

www.mogs.co.za

2019

2020

70%
61.02%
60%

55.41%

50%

40%

30%

20%

20.26%
14.76%

10%

5.99%

8.06%

7.83%
1.81%

Mining

Financial Services

Telecommunications

6.42%

2.02%

1.09%

Mining Services

Property

0.85%

Other

3.39%

3.75%

Infrastructure

3.86%

3.46%

Cash

RBH NAV* COMPARED TO THE JSE ALSI – TOTAL RETURN
RBH NAV*

120

JSE ALSI - Total return

100

Eldo

OTHER
4.31% of
gross assets

www.eldo.co.za

Other includes
Portfolio cash

JC Decaux SubSaharan Africa

www.jcdecauxafrica.com

14.40% Eldo is a market-leading tech company that is transforming the utility sector by
providing unrivalled solutions and services to utilities, network operators, service
providers and end-consumers: both business and residential. The technology
developed by Eldo enables customers to digitise all aspects of their operations
from meter reading, billing, collections and customer experience.
30%

RBH has invested in JC Decaux Sub-Saharan Africa, a leading African outdoor
advertising contractor and producer of outdoor advertising material operating in
15 countries.

80

60

40

Jan
2020

Feb
2020

Mar
2020
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2020

May
2020

Jun
2020

Jul
2020

Aug
2020
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2020

Oct
2020

Nov
2020

Dec
2020

* RBH NAV is calculated using the sum of the daily listed asset share prices, annual unlisted valuations and monthly cash and thereafter deducting the monthly
debt balances
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YEARS

PROVIDING STEWARDSHIP
THROUGH RESILIENCE
“As active stewards of the Nation’s assets
our prudent approach enables us to see
through the difficult times.”
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OUR APPROACH TO EFFECTIVE GOVERNANCE
Our purpose:
To deliver sustainable and predictable income and capital growth to service the inter-generational
development needs of the Bafokeng community.
Our approach to governance is shaped by our vision of being
a leading traditional African community-owned investment
company. We are committed to ethical leadership and good
governance. As such we do not view good governance as a
tick-box exercise; it is the cornerstone of everything we do as an
organisation.

REPORTING PRINCIPLES AND SCOPE
This section of the review was prepared in
accordance with the King IV Code, the Integrated
Reporting <IR> Framework of the International
Integrated Reporting Council (IIRC) and the
Companies Act. It covers the financial year
1 January to 31 December 2020. We aim to
provide a comprehensive account of our guiding
principles, key developments in 2020 and
future outlook as they relate to our governance
practices, and enable our stakeholders to make
an informed assessment of our ability to create
sustainable value.

The King IV Report on Corporate Governance advocates an
outcomes-based approach to governance. The role of the board
is to lead the organisation to achieve those outcomes, which
include: effective control, good performance and legitimacy
with stakeholders. The principles espoused in King IV are
entrenched in RBH’s internal controls, policies and procedures,
and embedded in our organisational culture. The full powers
and responsibilities of the board are set out in the board charter,
which is reviewed annually.
KEY GOVERNANCE DEVELOPMENTS IN 2020
The outbreak of the COVID-19 pandemic and ensuing economic
fallout had a drastic impact on all facets of South African society.
RBH was no exception. The rate at which the events surrounding
the pandemic unfolded and severity of the lockdown imposed
as part of the national COVID-19 response prompted immediate
action from the board. Our key priority was to stabilise the
business and preserve shareholder value and liquidity while
ensuring the business was able to meet its obligations to all
its stakeholders and remain operational. As part of this effort
we undertook a detailed review of the strategic objectives of
RBH with a view to ensuring sustainable value creation for the
shareholder. Through this process we reaffirmed the growth and
diversification strategy approved in previous reporting periods.
We also dedicated time to risk management, focusing on
business continuity and the impact of the COVID-19 pandemic
on our stakeholders. Other areas of focus in the period
included succession planning, talent management and ongoing
improvements to our ESG framework.
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OUR APPROACH TO EFFECTIVE GOVERNANCE
The board serves as the custodian and focal point of corporate
governance within RBH. It retains full and effective control and
acts in the best interest of the organisation. Our approach to
governance is shaped by our commitment to protecting the
legacy of the RBN through sustainable inter-generational wealth
creation. This is underpinned by community-focused ethical
leadership and traditional governance structures. Our approach
to governance is also guided by the RBN’s commitment to
being an active participant in the broader South African society,
a constitutional democracy whose practices and aspirations are
firmly lodged within a modern legislative system.

COVID-19 pandemic necessitated fast thinking and decisionmaking in a dynamic environment characterised by disruption
and uncertainty.

A LEGACY OF GOOD GOVERNANCE
RBH was established through the merger of
Royal Bafokeng Finance (established in 2004)
and Royal Bafokeng Resources (established in
2002). The consolidation of the two entities was
driven by a need to preserve the RBN’s asset
base and create inter-generational wealth for the
Bafokeng in a coherent, focused and sustainable
manner. The RBN, through the RBNDT, is the sole
shareholder of RBH.

We constantly seek ways to create value beyond compliance.
This is demonstrated in our commitment to transparency,
robust stakeholder engagement practices and corporate
social investment programmes. Creating value beyond
compliance also extends to our investee companies. While we
do not get involved in the operational affairs of our investee
companies, we sit on their boards and, in this way, we are able
to contribute to their strategic management as well as provide
governance oversight.
Our governance and internal controls are benchmarked against
best practice, both local and international. This entails adopting
the following frameworks, among others:

Our governance is steeped in our traditional
values that are purposefully intertwined with
modern principles of governance. RBNDT
functions as the central link between these
two modalities of governance. As a result we
are able to seamlessly integrate the principles of
accountability, transparency, deep consultation
and collective decision-making, retain our unique
cultural identity and function effectively in a
modern legislative and regulatory environment.

• the King IV Code
• Responsible Investing Framework
• the dtic’s B-BBEE Codes of Good Practice
• the Companies Act
The RBN has a legacy of strong leadership dating back more
than a century. This strong leadership, coupled with the
traditional African values of transparency and respect, is vital
to our ability to create value. Our accounts are audited and
financial reports are presented at Kgotha-Kgothe on an annual
basis. For the past 14 years RBH has received clean audits.
The principles of good governance as envisaged in governance
frameworks such as the King IV Code and <IR> Framework,
including accountability, transparency and collective decisionmaking, are the hallmarks of our governance framework.

As we celebrate 15 years since the establishment
of RBH, two key insights are apparent. Firstly, that
if managed well, royalties and dividends from
mineral resources can provide direct benefits
to historically disadvantaged communities
while contributing to tax revenue for the state.
Secondly, while it is important for the needs of
current generations to be taken care of, royalties
and dividends from mineral resources can also
be used to establish inter-generational wealth
and fund the needs of future generations.
Good governance is central to the success and
sustainability of this model.

In 2020 we continued our efforts to align our policies and
practices with the King IV Code by increasing our focus on
embedding King IV across various business functions including
risk management, stakeholder engagement and talent
management.

While the board maintains independence, it is important for
directors to have a good understanding of the business. This was
apparent in the 2020 period, when the turmoil resulting from the
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HOW WE ARE GOVERNED

OUR GOVERNANCE STRUCTURE

Royal Bafokeng Nation Development Trust
100% shareholding in Royal Bafokeng Holdings
Committee
Key
activities
2020

Board of directors

Audit and Risk
Committee

Remuneration
and Nominations
Committee

Social and
Ethics
Committee

Social and Ethics
Committee

•	Reviewed and
approved the
company’s growth
and diversification
strategy
•	Continued
embedding of sound
governance principles
across RBH
•	Received updates
on stakeholder
engagement at every
meeting

•	Maintained oversight
of COVID-19
pandemic
•	Reviewed and
updated business
continuity plans
•	Reviewed and
approved risk appetite
and risk tolerance
levels

•	Completed annual
evaluation of board
and directors
•	Managed relationship
with stakeholder in
light of COVID-19
pandemic
•	Reviewed
performance against
the dtic’s B-BBEE
scorecard
•	Assessed CSI
expenditure and
progress against
planned objectives

•	Reviewed and
approved talent
management and
succession planning
strategy
•	Considered
developments relating
to the COVID-19
pandemic and its
impact on employee
wellness and key
stakeholders

•	Debt trajectory
especially given
uncertainties of
pandemic and
volatilities of NAV
•	Continuously making
sure there is liquidity
to ensure there is a
dividend for RBN
•	Rebalance portfolio
and protect it from
shocks

•	Evaluate the
adequacy and
efficiency of the
internal controls
in the day-to-day
management of the
business
•	Improve our risk
management
framework
effectiveness to
better manage and
respond to risks
within our control

•	Continued oversight
on matters relating
to RBH as a good
corporate citizen
including the
company’s investment
strategy
•	Continued oversight
on matters of social
and environmental
concern with the goal
of enhancing the
RBH’s ESG reporting
•	Ongoing oversight
of management’s
implementation
of stakeholder
engagement
activities with priority
stakeholders

•	Review the human
capital strategy
and policies due for
revision
•	Approve company
scorecard
•	Undertake
performance
evaluations of
individual directors
and board
committees

Board

Chief executive officer
RBH
Focus
areas 2021

Finance

Investments

Stakeholder
relations

Company
secretary

Human capital

BOARD COMMITTEES
A number of statutory and operational committees are in place. The board delegates certain responsibilities to these committees
without relinquishing accountability. This delegation is formalised through board-approved terms of reference that are reviewed
annually. The composition, mandate and performance of the various board committees are also reviewed annually and contribute to
the effective discharge of the board’s duties and responsibilities.
The board receives reports and minutes of each committee meeting. In addition, the activities of the committees are periodically
reported to the board in line with annual work plans. The board is satisfied with the performance of its committees in the year
under review.

RBH INTEGRATED REVIEW 2020

60

Remuneration
and Nominations
Committee

Audit and Risk
Committee
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OUR LEADERSHIP BOARD OF DIRECTORS
The board is responsible for ensuring the sustainable prosperity of the Nation through its oversight of
RBH’s performance and affairs.
INDEPENDENT NON-EXECUTIVE DIRECTORS

Monhla Hlahla (57)

Tom Boardman (70)

COMMITTEES

Audit and Risk Committee

Remuneration and Nominations Committee

NON-EXECUTIVE DIRECTORS

Fran du Plessis (66)

Tshidi Nyama (59)

Obakeng Phetwe (42)

BCom, University of the
Witwatersrand; Chartered
Accountant (SA)

BCom, LLB, Chartered Accountant
(SA); BCom Taxation (Hons),
University of Cape Town; LLM,
University of Stellenbosch

Monhla joined the board on
1 March 2011 and was later
appointed as chairman on
27 March 2012. She previously
served as the chair of Denel and as
the managing director of Airports
Company South Africa (ACSA).
She also served as the chairman
of the Industrial Development
Corporation (IDC) and the President
of the African chapter of Airports
Council International. Monhla is a
member of the Remuneration and
Nominations Committee and the
Social and Ethics Committee.

Tom was appointed to the board on
1 January 2011. He has held senior
positions at Anglo American Corporation,
Sam Newman Limited and BoE Limited.
He was chief executive of Nedbank
Group between 2003 to 2010. He has
served as a non-executive director on the
boards of Nedbank Limited, Woolworths,
Millicom International Cellular and
Swedish investment holding company,
Kinnevik AB. He currently serves on
the boards of African Rainbow Limited,
African Rainbow Capital and African
Rainbow Energy and Power. He is the
director and deputy chairperson of
TymeBank. Tom is the chairman of the
Audit and Risk Committee and a member
of the Remuneration and Nominations
Committee.

C

BCom, University of the North;
MBA, University of Bridgeport (USA)

C

Steve Phiri (64)

Albertinah Kekana (47)

Tshidi was appointed to the RBH
board on 1 October 2007. She is a
partner at Makhup Business Services
and Coaching. She serves on the
board of AVBOB and chairs its social
and ethics committee. She has held
senior positions at Spoornet and
BHP Billiton Manganese, as well
as a number of non-executive
directorships. Tshidi is the chairman
of the Social and Ethics Committee
and a member of the Audit and Risk
Committee.

CHIEF EXECUTIVE OFFICER

FINANCE DIRECTOR

BCom, North West
University; BCom (Hons),
University of South Africa;
Chartered Accountant (SA)

BJuris, University of the
North; LLB, Vista University;
Diploma in Corporate Law,
Rand Afrikaans University;
LLM, University of Johannesburg

BCom; Chartered Accountant
(SA); Post-Graduate Diploma in
Accounting; Advanced Management
Programme, Harvard University (USA)

BCom Accounting (Cum Laude),
University of Pretoria; BCom
Accounting (Hons) and CTA, University
of Pretoria; MCom Taxation, University
of Pretoria; Chartered Accountant
SA (CA); CFA Level 3 candidate

Obakeng was appointed to the
board on 27 March 2012. He is the
chief executive officer of the RBNDT
and has previously held the positions of
group treasury and business manager
for the RBN and finance manager for
the RBA. Obakeng is a member of
the Remuneration and Nominations
Committee and Social and Ethics
Committees and a permanent invitee to
the Audit and Risk Committee. He was
recently appointed as the Chairperson
for RBPlat on 9 April 2021.

Steve is the chief executive officer
of RBPlat and was appointed to the
RBH board on 24 July 2006. He was
previously chief executive officer of
Merafe Resources. He is an admitted
attorney to the High Court of
South Africa and is a member of the
Black Lawyers Association. Steve is
a member of the Social and Ethics
Committee.

Albertinah was appointed chief
executive officer and a member of the
board on 1 November 2012. She was
previously the chief operating officer
of the Public Investment Corporation
and has extensive asset management,
investment banking and business
leadership experience.

Tinyiko was appointed Finance Director
on 1 November 2019. She joined RBH
in July 2015 and grew in her current role
after serving as a group finance manager
at RBH. Prior to joining RBH, Tinyiko
was a financial reporting manager at
MTN Group Limited.

TENURE

Board:
collective
skills

Investment
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Business transactions
experience

Finance
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Mining expertise

Social and ethics

Chair

Tinyiko Sihlangu (32)

C

Fran was appointed to the board on
1 June 2012 and has practised as a
chartered accountant specialising
in the fiscal laws of taxation since
1994. She has sat on the boards of
several companies including Naspers,
Life Healthcare, Sanlam, ArcelorMittal
and KWV Holdings. She lectures on
an ad hoc basis at the University of
Stellenbosch. Fran is a member of the
Audit and Risk Committee and chairs
the Remuneration and Nominations
Committee.

C

EXECUTIVE DIRECTORS

CHAIRMAN
BA Economics (Hons), Pomona
College (USA); MA (Urban and
Regional Planning), UCLA School of
Architecture and Planning (USA)

Social and Ethics Committee

• 1-3 years
• 4-6 years
• 7-9 years
• >10 years

AGE

• 30-39 years
• 40-49 years
• 50-59 years
• >60 years

GENDER

• Female
• Male
Black
White

RACE

•
•

Human capital and
business acumen
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OUR BOARD
The purpose of the board is to collectively ensure the prosperity of the business by providing
independent oversight of overall direction and strategy. The board serves as the focal point and
custodian of corporate governance within RBH. The scope of the board’s collective and individual
responsibility, authority, composition and functioning is defined in a formal charter, which is reviewed
annually. The charter also provides a concise overview of the powers delegated to various committees
of the board.
In line with King IV™, the board comprises a majority of six non‐executive directors, four of whom are independent. The board
further comprises two executive directors. All board members are suitably qualified for their roles and have extensive experience as
business leaders and experts in their respective fields. This enables them to provide balanced, diversified and independent advice and
judgement in the decision‐making process. The board evaluates its composition on an annual basis.

Board meeting attendance
Risk workshop
AGM
29 Jun 14 Aug 21 Aug

19 Oct

Strategy
session
7 Dec

7 Dec

Total

✓

✓

✓

✓

10

✓

✓

✓

✓

✓

10

✓

✓

✓

✓

✓

✓

10

✓

✓

✓

✓

✓

✓

✓

10

✓

✓

✓

✓

✓

✓

✓

✓

10

✓

✓

✓

✓

✓

✓

✓

✓

✓

10

✓

✓

✓

✓

✓

✓

✓

✓

✓

10

✓

✓

✓

✗

✗

✗

✓

✓

✓

7

Special
17 Mar

Special
24 Mar

3 Apr

Special
11 May

M W Hlahla

✓

✓

✓

✓

✓

✓

T A Boardman

✓

✓

✓

✓

✓

F du Plessis

✓

✓

✓

✓

M P P Nyama

✓

✓

✓

O Phetwe

✓

✓

D S Phiri

✓

A Kekana

✓
✓

T Sihlangu

•	Ensures the board is effective in
setting and implementing the
company’s strategic direction

ROLE AND RESPONSIBILITIES OF
NON-EXECUTIVE DIRECTORS
•	Provide creative and informed
contributions on the strategic
direction of the company by providing
independent oversight

•	Bring unique perspectives to the
board in order to facilitate constructive
dialogue
•	Monitor the performance of
management against agreed strategic
goals

•	Ensures the necessary resources are
in place for the company to meet its
strategic objectives

•	Ensure the effectiveness of internal
controls and the integrity of financial
reporting

•	Ensures the company adheres to a high
standard of ethical behaviour and is a
responsible corporate citizen

•	Ensures the integrity and effectiveness
of the board

•	Review remuneration, succession
planning and talent management
policies

•	Ensures that the company has
appropriate risk management and
regulatory compliance policies in place

•	Sets the tone for the performance of
the board

•	Determine appropriate levels of
remuneration for executive directors

•	Provides the necessary support to the
chief executive officer

•	Oversee risk management and satisfy
themselves on the integrity of financial
controls and risk management systems

•	Ensures the company complies with the
applicable laws and considers adherence
to non-binding rules and standards

•	Provides overall leadership to the
organisation including acting as the
leading external representative of
the company
•	Chairs board meetings including
setting order of agenda

•	Act in the interest of the company’s
stakeholders

•	Ensure company accounts and other
external reports present an honest
and fair reflection of its actions and
performance

•	Ensures the company has a stakeholder
engagement policy in place and
engages with relevant stakeholders in an
open, transparent manner
•	Ensures the financial statements,
integrated review and other publicly
issued reports present a fair and accurate
representation of the affairs of the
company, meet the reasonable needs
of material stakeholders and otherwise
conform with law
•	Monitors performance, ensuring
succession planning for executive
director positions is in place

✓ Present.
✗ Absent.
* On maternity leave (June – September 2020).
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ROLE AND RESPONSIBILITIES OF
THE BOARD
•	Acts as a focal point for, and custodian
of, corporate governance and ethical
leadership
•	Delegates the professional management
to the chief executive officer and senior
management, ensuring that the goals of
the business are correctly interpreted,
clearly understood and strategies are in
place for achieving them

•	Ensures that complete, timely,
relevant, accurate, honest and
accessible information is placed
before the board to enable directors
to make informed decisions

The board is satisfied with its performance in the 2020 financial year.

*

ROLE AND RESPONSIBILITIES OF
BOARD CHAIRPERSON
•	Sets the ethical tone for the board and
company

•	Manages matters of discipline pertaining
to the executive directors
64

65

RBH INTEGRATED REVIEW 2020

OUR BOARD CONTINUED

BOARD COMMITTEES
DELEGATION OF AUTHORITY
The board has delegated authority to executive management,
creating a mechanism through which management leads the
implementation and execution of RBH’s strategy, policies and
operations. It has also established the committees presented
on page 60 of this integrated review to promote a diversity of
views and assist with the effective fulfilment of its responsibilities
in accordance with the provisions of the board charter and
King IV™. The board acknowledges that the delegation of
authority does not detract from the board’s responsibility to
discharge its fiduciary duties or meet its obligations to the
shareholder. The board applies its mind to all information,
opinions and recommendations presented by its committees.
There is a balanced distribution of power between the board,
its committees and executive management. No individual
director or committee has the ability to dominate decision‐
making and no undue reliance is placed on any individual
or committee.

SUCCESSION PLANNING
RBH has a succession plan in place. The plan is underpinned
by the understanding that optimal composition of both the
board and executive management team is key to the long-term
success of RBH, and reviewed on an annual basis. A board matrix
is in place to document the diversity, skills and competencies
currently available within the governing body and map these
to the future needs of the organisation. Any new appointment
is a matter considered by the board as a whole, assisted by
the Remuneration and Nominations Committee. A formal and
transparent process for nominating, electing and appointing
directors is in place. In addition, the board has oversight of a
human capital strategy that is designed to prioritise investment
in initiatives that support the attraction and retention of the
talent required to advance the objectives of the business.

BOARD EVALUATION
The board, through its Social and Ethics
Committee and company secretary, conducted
an annual performance evaluation. This was
done with the objective of improving the
board’s effectiveness and overall performance.
The evaluation covered, amongst other matters,
board composition, succession planning and
ESG matters. It was completed by all directors.
No significant remedial actions were required
following the evaluation and the board was
satisfied that the results suggested a well‐
performing, effective board.

STATEMENT OF INDEPENDENCE OF CHAIR
The roles of the chair and the CEO are clearly defined.
The chairman is responsible for leading the board and ensuring
that the board and its committees are effective and act with
integrity. The CEO is responsible for managing and running the
company’s business effectively in accordance with the strategy
and objectives approved by the board. The chairman may not
be a member of the Audit Committee of the company and must
be an independent non-executive director. The roles of the
chairman and the CEO must be separate, with a clearly accepted
division of responsibilities. The chairman may be a member
of the Remuneration and Nominations Committee but should
not be its chair, and may be a member of the Social and Ethics
Committee but should not be its chair.

AUDIT AND RISK COMMITTEE

Mandate
The Audit and Risk Committee is constituted as a
statutory committee of RBH in respect of its statutory
duties in terms of section 94(7) of the Companies
Act, 71 of 2008 and a committee of the RBH board of
directors in respect of all other duties assigned to it by
the board. Key responsibilities of the committee includes
ensuring the effectiveness of RBH’s internal controls
and internal audit function as well as compliance with
legal and regulatory requirements. The committee is
also tasked with overseeing that company assets are
safeguarded by monitoring the implementation of
effective systems of internal control to safeguard assets
and support business sustainability. Further, the committee
is responsible for ensuring the quality and integrity
of the company’s integrated review, report to society,
and public announcements in respect of the performance
of the company. The committee is also responsible for
maintaining oversight over information technology.
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Future outlook
For the year ahead we will continue focusing on
developing and embedding risk management
practices, particularly as they relate to RBH’s growth
and diversification strategy. We will also continue in our
efforts to improve our IT governance. Further, we will
continue to develop our ESG framework. The matter is
currently under consideration by the Social and Ethics
Committee and recommendations will be made to the
board for approval.

Meeting attendance
Special
Special Special
5 Mar 11 Mar 8 April 30 April

T A Boardman
F du Plessis
M P P Nyama
O Phetwe*
T Sihlangu**
A Kekana*
✓
✗
*
**
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Our performance
The COVID-19 pandemic defined the 2020 period,
impacting virtually every facet of society, including both
the global and local economy. The disruption of markets
and ensuing economic turmoil heightened the need for
effective governance, strategic foresight and agility even in
the face of unprecedented uncertainty. In response to this,
the committee intensified its input and support with the
goal of ensuring the business weathered prevailing market
conditions and met its obligations to the shareholder.

Members
TA Boardman, F du Plessis, M P P Nyama.

✓
✓
✓
✗
✓
✓

✓
✓
✓
✓
✓
✓

✓
✓
✓
✓
✓
✗

✓
✓
✓
✓
✓
✓

9 Jun

✓
✓
✓
✓
✗
✓

22 Sep 12 Nov

✓
✓
✓
✓
✗
✓

✓
✓
✓
✓
✓
✓

Total

7
7
7
6
5
6

Present.
Absent.
Invitees.
On maternity leave (June – September 2020).
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BOARD COMMITTEES CONTINUED
SOCIAL AND ETHICS COMMITTEE

REMUNERATION AND NOMINATIONS COMMITTEE

Key developments in 2020
Over the course of the year the committee provided heightened
oversight and scrutiny of RBH’s decisions and activities to
ensure operational effectiveness and maintain ethical business
practice. Key activities included ongoing engagement with
the shareholder, an assessment of our ESG framework and
oversight of investee companies. As the pandemic unfolded
the committee also provided oversight of business-specific
protocols with the goal of ensuring the wellness and safety
of our employees and other stakeholders. All activities were
implemented with reference to the Disaster Management Act
and regulations set by the South African Government and in line
with WHO guidelines and international best practice.

Members
M P P Nyama, M W Hlahla, D S Phiri, O Phetwe.
Mandate
The Social and Ethics Committee has been appointed by
the board of RBH with the primary responsibility of the
committee being to ensure that the company complies
with section 72 and regulation 43 of the Companies Act.
The committee is also tasked with providing oversight
and strategic direction on sustainability, social and ethics
matters, and stakeholder relations. The committee
is further tasked with ensuring RBH operates as a
responsible corporate citizen.

Future outlook
In the year ahead we will continue to build on our commitment
to ethical practice with a specific focus on regulatory compliance
and POPIA. We will also continue embedding ESG practices
throughout the business.

Meeting attendance

Present.
Absent.
Invitees.
On maternity leave (June – September 2020).
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Mandate
The Remuneration and Nominations Committee has been
appointed by the board of RBH to attend to RBH’s activities in
response to ensuring the company remunerates its employees
fairly, responsibly and transparently by, inter alia, implementing
competitive reward processes so as to promote the achievement
of the strategic objectives in the short, medium and long term.
This includes making recommendations to the board in respect
of the remuneration of the executive directors including the CEO
and the company secretary. The committee is also responsible
for ensuring the principles that underpin RBH’s remuneration
practices are aligned to the King IV Code and best practice.
Further, it is responsible for ensuring directors’ nominations and
succession planning, and that the board has the appropriate
composition consisting of an appropriate balance of knowledge,
skills, experience, diversity and independence to execute its
duties effectively.

External auditor
The board has nominated and recommended to the
shareholder the appointment of PwC as the external auditor
of the company. The board satisfied itself that the external
auditor is independent of RBH, as set out in section 94(8)
of the Companies Act, and suitable for reappointment.
In considering whether the external auditor is independent,
the board ascertained that the auditor does not receive any
direct or indirect remuneration or other benefit from the
company, except as auditor, or for rendering other services
to the company, to the extent permitted in terms of the
Companies Act and as agreed with the board.
Company secretary
Ms B Mlangeni was appointed as the company secretary
effective August 2012. The appointment or removal of
the company secretary is a board decision. The board was
satisfied that Ms Mlangeni holds the requisite knowledge
and experience to fulfil the duties of company secretary.
The company secretary provides a central source of guidance
and support to the board and within RBH on matters of good
governance and changes in legislation. She is responsible for
keeping abreast of, and informing, the board of current and
new developments in corporate governance. All directors
have access to the advice and services of the company
secretary. As gatekeeper of good governance, the company
secretary maintains an arm’s length relationship with the board
and its directors as far as is reasonably possible.

Meeting attendance

M P P Nyama
M W Hlahla
D S Phiri
O Phetwe
A Kekana*
T Sihlangu**
✓
✗
*
**

Future outlook
Internal controls and financial reporting processes
The board assumes ultimate accountability for the
risk management process and RBH’s internal controls.
In collaboration with the Audit and Risk Committee, it has
adopted an enterprise risk management (ERM) framework
aimed at facilitating the company’s overall strategic objectives
and the creation of long-term value for our shareholder.
This was done under the stewardship of the finance director.
Further details can be found on page 36 of this report.

Members
F du Plessis, M P P Nyama, TA Boardman, M W Hlahla,
O Phetwe.

11 Mar

9 Jun

✓
✓
✓
✓
✓
✓

✓
✓
✓
✓
✓
✗

22 Sep 12 Nov

✓
✗
✓
✓
✓
✗

✓
✗
✓
✓
✓
✓

Total

4
2
4
4
4
2

F du Plessis
M P P Nyama
T A Boardman
M W Hlahla
O Phetwe
A Kekana*
T Sihlangu**
✓
✗
*
**
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11 Mar

9 Jun

12 Oct

12 Nov

Total

✓
✓
✓
✓
✓
✓
✓

✓
✓
✓
✓
✓
✓
✗

✓
✓
✓
✓
✓
✓
✓

✓
✓
✓
✓
✓
✓
✓

4
4
4
4
4
4
3

Present.
Absent.
Invitees.
On maternity leave (June – September 2020).
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EXECUTIVE COMMITTEE

ETHICS

The day-to-day management decisions and operations are the responsibility of
RBH’s Executive Committee.

The board strives for individual and collective
accountability, as well as transparency and
fairness in all its dealings. It is responsible for
ensuring a code of conduct, which addresses
RBH’s interaction with both internal and external
stakeholders and society at large, is in place.
The code of conduct addresses the key ethical
risks of the company and establishes the tone
and culture of the company. Members of the
board are expected to cultivate the following
values and exhibit them in their conduct: integrity,
competence, responsibility, accountability,
fairness and transparency. These values drive
a culture of ethical leadership and support the
vision and mandate of the organisation.

Albertinah
Kekana

Tinyiko
Sihlangu

Udo
Lucht

Buyi
Mlangeni

Lesego
Lebuso

Ditiro
Chesalokile

CHIEF EXECUTIVE
OFFICER

FINANCE
DIRECTOR

CHIEF INVESTMENT
OFFICER

GROUP COMPANY
SECRETARY

GROUP MANAGER:
STAKEHOLDER
RELATIONS

HUMAN CAPITAL
MANAGER

(See board of directors
for CV)

(See board of directors
for CV)

BCom (Hons); Chartered
Accountant (SA); CFA

BTech; National
Diploma; Executive
Development
Programme

BA (Industrial
Psychology); BA (Hons);
Master of Business
Leadership (MBL);
Masters in Philosophy
(MPhil)

BCom (Hons); Human
Resource Management;
Management
Advancement
Programme Certificate

Value-adding skills
and competence
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Tax

Legal

People management

Governance

Finance

Strategy

Stakeholder relations

Investments

Accounting
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WHISTLE-BLOWING
RBH is committed to the highest standards of ethical business
conduct. In line with this commitment, we have developed
a Whistle-Blowing Policy to reinforce our Code of Ethics.
This ensures that staff and other stakeholders have a channel
to report serious concerns about any aspect of our work,
without fear of victimisation. The finance director has overall
responsibility for implementation of the policy, and she maintains
a record of concerns and outcomes, reporting to the CEO
and Audit Committee as required. There were no reports of
fraud or unethical behaviour during 2020. Going forward,
we will maintain zero tolerance to unethical and fraudulent
conduct in line with our Code of Ethics and various internal
control processes.
ASSURANCE
RBH has adopted a combined assurance model that facilitates
a co-ordinated approach to all assurance and governance
activities. The combined assurance model includes all assurance
providers and line functions so that, collectively, these enable
an effective control environment, integrity of information
for internal decision-making, and for external reporting and
stakeholder engagement.

DISCLOSURES AND CONFLICT OF INTEREST
Directors are required to declare any personal financial interests
that pose a conflict of interest through a formal disclosure
process that takes place on a periodic basis and is a standing
agenda item at all board meetings. In addition, interests must
be declared before each board meeting and procedures are in
place for directors to provide the company secretary with full
disclosure of any related party transactions to which they or their
immediate families may be party.

Our 2020 Integrated Review contains information that has been
extracted from the company’s annual financial statements, for
which an unqualified audit opinion has been expressed by the
external auditors, in accordance with International Financial
Reporting Standards. The review also contains information on
social spend as it relates to RBH’s corporate social investments.
This information has been subjected to combined assurance as
part of the B-BBEE verification conducted in line with the dtic’s
Codes of Good Practice.
In approving this integrated review, the board, supported by
the Audit and Risk Committee, has considered the effectiveness
of RBH’s internal controls and assurance obtained for the year
ended 31 December 2020 and is satisfied by the outcome.
Looking ahead, the board will continue in its efforts to facilitate
improved combined assurance of the annual integrated review
and other stakeholder communications.
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ABBREVIATIONS

GLOSSARY

B-BBEE

Broad-Based Black Economic Empowerment

BRPM

Bafokeng Resource Platinum Mine

CEO

Chief executive officer

CSI

Corporate social investment

the dtic

Department of Trade, Industry and Competition

EPC

Engineering, procurement and construction

ERM

Enterprise risk management

ESG

Economic, social and governance

FD

Finance director

ICASA

Independent Communications Authority of SA

IFRS

International Financial Reporting Standards

ISAs

International Standards on Auditing

IT

Information technology

King IV

King IV Code on Corporate Governance

MMI Holdings

Momentum and Metropolitan

MW

Mega Watt

NAV

Net asset value

NHI

National Health Insurance

PPA

Power purchase agreement

PPE

Personal protective equipment

PV

Photovoltaic

PGMs

Platinum group metals

Plc

Public listed company

RBPlat

Royal Bafokeng Platinum

RBA

Royal Bafokeng Administration

RBED

Royal Bafokeng Enterprise Development

RBH

Royal Bafokeng Holdings

RBI

Royal Bafokeng Institute

RBN

Royal Bafokeng Nation

RBNDT

Royal Bafokeng Nation Development Trust

RMH

Rand Merchant Holdings

SAA

Strategic Asset Allocation

SMMEs

Small, micro and medium enterprises

the Companies Act

the Companies Act, No. 71 of 2008

ZAR

South African Rand
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Kgosana

A headman, either hereditary or elected, who oversees the affairs of each Kgotla

KGOSI Leruo Molotlegi

Royal Bafokeng Nation’s current ruler, who has reigned since 2000

Kgotha-Kgothe

The community general meeting that meets twice a year to review the performance of RBH and the other
social entities belonging to the RBN, and is the highest decision-making body of the nation

Kgotla/Makgotla

Ward/clan overseen by a Kgosana

Morafe

the Bafokeng community

Plan ’35

RBN’s strategic blueprint for its overall economic and social development

Supreme Council

A traditional governing body comprising traditional headmen as well as elected and appointed
councillors. The Supreme Council is responsible for establishing and monitoring policies

the board

Board of directors of RBH

