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Our approach to reporting
We are pleased to present our integrated
review for the year 1 January to 31 December
2021. The review sets out our approach to
value creation in the short, medium and long
term; governance principles and structures;
as well as overall performance. It is built on
our understanding of the interconnectedness
of various internal and external factors and
how these impact Royal Bafokeng Holdings’
(RBH) ability to create sustainable value.
As a 100% Black community-owned
investment holding company with
the sole purpose to protect and grow
inter-generational wealth for the Royal
Bafokeng Nation (RBN), accountability is
essential regarding our financial, social and
environmental, and governance inputs
and performance. We voluntarily produce
and publish our integrated review, which
represents our primary report to our
stakeholders. The review aims to provide
a comprehensive account of our use of
and impact on capitals, value drivers, risk
considerations and the governance structure.
It also presents an account of our interactions
with our stakeholders, and an outlook on
our future prospects.

Chapter

Chapter name
Back to content list
Back one page
Forward one page
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TARGET AUDIENCE AND
MATERIALITY
This integrated review has been prepared for
stakeholders with an interest in RBH’s performance
and future prospects. We apply the principle of
materiality in assessing information to be included
in our integrated review. Therefore, this review
focuses on those issues we have identified as being
most material to our capacity to create value and
deliver on our mandate to protect the financial
capital of the RBN, and contribute towards meeting
the socio-economic needs of the RBN community
we serve. We also recognise the role and
contribution we make to the broader society
as a responsible corporate citizen.
We define a material matter as one that affects
our ability to deliver on strategy and to remain
both commercially viable and meet the socioeconomic development imperatives of current and
future generations of the RBN. This includes both
qualitative and quantitative matters that affect
our various stakeholders in their assessment of the
value we add. Material matters and the process
followed to determine these matters are outlined
on page 47 of this review.
As a private company, we are under no obligation
to produce an integrated report, and as such have
some latitude in what we disclose. We reserve the
right to withhold proprietary information that is
intrinsically tied to our strategy and competitive
advantage. Material matters are assessed on an
ongoing basis to ensure our strategic objectives
remain relevant in a dynamic and evolving
operating environment.
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REPORTING SCOPE AND
BOUNDARY
Our integrated review is produced and published
annually. It provides material information relating
to our strategic objectives and business model,
operating context, risks and opportunities,
stakeholder interests, performance and governance
mechanisms, covering the period 1 January 2021 to
31 December 2021.
Reference is made in this review to Royal
Bafokeng Nation Development Trust (RBNDT)
– our shareholder – the RBN and our investee
companies in as far as they relate to our strategic
value drivers and mandate. These entities are,
however, not included in the metrics that pertain
to our activities as an investment holding company.
Information relating to the environmental and
social performance as well as governance affairs of
subsidiaries and associates, over which RBH does
not exercise operational control, are not detailed in
this review. Unless otherwise stated, all disclosures
relating to environmental, social and governance
matters relate only to RBH’s activities. (See more
on our investment strategy on page 30 for more
details.)

REPORTING PRINCIPLES
Our integrated reporting process, as well as the
contents of this integrated review, is guided by the
the Integrated Reporting (<IR>) Framework of the
International Integrated Reporting Council (IIRC),
the King IV Code on Corporate Governance
(King IV™* Code) and the Companies Act, No. 71
of 2008 (Companies Act).
* The copyright and trademarks are owned by the Institute of Directors
in Southern Africa NPC and all of its rights are reserved.
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The International Financial Reporting Standards
(IFRS) have been applied in the preparation of our
annual financial statements and the corporate
governance section is presented in line with King IV.

REPORT ENHANCEMENTS
We aim to continually improve our reporting and
disclosures to stakeholders. Enhancements made
to our 2021 integrated review are outlined below:
• Improved materiality determination process
• Increased disclosures of quantitative information
as these relate to performance and strategic 		
objectives

ASSURANCE
We adopt a combined assurance model
to assess and assure various aspects of the
business operations, including elements
of external reporting. These assurances
are provided by management and the
board. An independent audit of our annual
financial statements was performed by our
external auditors, PwC. An unqualified audit
opinion has been expressed in accordance
with International Standards on Auditing
(ISA). Our B-BBEE scorecard information
relating to our social performance was
verified independently by mPoweRatings.
The rest of this integrated review has not
been subjected to independent audit or
review. Information reported, other than
that mentioned above, is derived from
our internal records and from information
available in the public domain.

RBH INTEGRATED REVIEW 2021

5

Reporting

About RBH

Leadership

Growth and diversification

FORWARD-LOOKING
STATEMENTS
This report contains forward-looking statements
that relate to the future plans, objectives, goals,
strategies, operations and performance of RBH.
These are neither guarantees nor predictions of
future performance. By their nature, forwardlooking statements involve risk and uncertainty as
these relate to future events and circumstances that
may be beyond the control of RBH, or that may
cause the actual results to differ substantially from
those implied or expressed in the forward-looking
statements.
Factors that could cause actual results to differ
materially from those in the forward-looking
statements include, but are not limited to,
conditions in the operating environment, regulatory
developments, and the ongoing effects of the
COVID-19 pandemic and the Russia-Ukraine war.
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APPROVAL
The board of RBH acknowledges its responsibility
to ensure the integrity and completeness of this
integrated review. The Social and Ethics Committee,
in its advisory capacity to the board, has applied its
collective mind and reviewed the content of this
report. The board is satisfied that this integrated
review was prepared in accordance with all relevant
frameworks and standards, addresses all material
issues and presents a fair and balanced account of
the performance of RBH in the period under review.
The board of directors approved the 2021
Integrated Review on 10 June 2022.
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About RBH
WHO WE ARE
We are an African community-owned investment
company entrusted with a unique mandate of
protecting and growing the wealth of the Royal
Bafokeng Nation (RBN). Our heritage is firmly rooted
in the proud history of the Bafokeng people who,
through visionary leadership, pragmatism and the
ability to make things happen, have remained resilient
in the face of challenges to secure the long-term
prosperity of Morafe (the Bafokeng community).
Through prudent management of an investment
portfolio, we apply an inter-generational outlook
to provide a dividend income and portfolio capital
appreciation to our sole shareholder, the Royal
Bafokeng Nation Development Trust (RBNDT). RBNDT
holds all the RBN’s commercial interests and assets,
and invests the returns on local infrastructure and
social development initiatives, through RBN entities, to
provide socio-economic empowerment for the Nation
as well as those who live in the RBN.
RBH is a long-term investor with a legacy of acquiring
significant stakes in high-growth, defensive sectors
and high-quality companies with established track
records. We actively manage a diverse portfolio with
a net asset value of approximately R46 billion (as
at December 2021) consisting of listed and unlisted
assets in a range of geographies and sectors, including
telecoms, infrastructure, property, financial services,
resources and industrials.
Staying true to the Bafokeng legacy of being
responsible stewards of the RBN’s resources, this
Integrated Review reflects on the significant value
unlocked in 2021 and serves as a pivotal point for
us to reimagine the future to ensure that the intergenerational needs of the Nation are secured.

Our mission
To protect and grow the RBN’s financial
assets in order to provide predictable
income and capital growth for the intergenerational benefit of Morafe.

Our value drivers
We operate ethically and
execute with integrity

1

We embrace and
drive positive change

2

Trust (tshepo) and Respect
(tlhompo) are central to our
relationships

3

Our mandate
RBH has a dual mandate:
To safeguard the long-term
financial independence of
the RBN
To generate sufficient income for
the RBNDT, our shareholder, to
meet social and infrastructural
needs of the Nation

RBH INTEGRATED REVIEW 2021
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RBH VALUES
At the core of our values is a people-centred approach to engage with each other
in a manner that is principled and authentic. We remain resilient and committed to
helping the Royal Bafokeng Nation to achieve its purpose.
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Honesty

Accountability

Respect

Be open, truthful and
ethical in all our actions
and interactions, and act
with integrity.

Accept responsibility,
follow through to
the end, remain
answerable at all
times and stand by
our word.

Respect for self, RBH and
others in our engagements,
and remain open to diverse
perspectives. Recognise our
individual and collective
humaneness by embracing
the principles of “Botho”
– I am because we are;
we treat each other in an
equitable manner without
favouritism or discrimination.

Responsiveness

Transparency

Commitment

Engage with all
stakeholders in a
timely and effective
manner.

Be open with
information, where
possible, and be clear
with our intentions.

Committed to the RBH
purpose and vision:
be mindful that we serve a
greater purpose and exercise
stewardship to the unique
mandate that we have
been entrusted with – the
upliftment and sustainability
of the Royal Bafokeng
Nation is the corner-stone of
what we do.
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OUR INVESTMENT
PORTFOLIO
The vision of the RBN is to remain
“a relevant and innovative traditional
African community in a changing
world”.
Our mission and investment strategy
is shaped by this vision. We aim
to build a diversified, growthorientated investment portfolio for
the RBN, to protect and grow the
capital base over time, and to deliver
the yield necessary to enable the
RBNDT to meet its inter-generational
community development objectives.

Mining

Mining,
Oil and Gas
Services
Tele
communications

Financial
Services

Infrastructure

Property

Pharmaceutical

Other

RBH INTEGRATED REVIEW 2021
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2021
VALUE CREATION
HIGHLIGHTS

Acquisition of
6.62% stake in
Dis-Chem

RBH acquired
an 8.7% stake in
Northam through
sale of RBPlat

INVESTMENT
MILESTONES
AND
TRANSACTIONS

Partial disposal
as part of diversification
Resumption of dividend
amid strong share price
recovery

Receipt of maiden dividend
declared by RBPlat

RMI announced key
changes that will lead
to the restructuring and
unbundling of its listed
assets

Partial sale to Northam

Concluded our investment
in Transaction Capital
(3.38% shareholding)

10

Investment in
purpose-built student
accommodation fund
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UNLOCKING
SHAREHOLDER
VALUE
in mining assets
through the
transaction with
Northam Platinum

FINANCIAL
PERFORMANCE
Develop renewable energy
and battery storage projects
that will enhance the supply
and lower the cost of energy
for the RBN

Net Asset Value:

R46 billion
(2020: R29 billion)
Dividend paid to shareholder:

R747 million*
Reduced debt by

33%

NAV year on year growth:

61%

Total dividend paid
to shareholder to date:

R7 billion

*Including a special dividend: R175 million

Establish an Enterprise and
Supplier Development Fund
to promote and support the
participation of SMMEs within
the RBN in the mining value
chain
Establish an artisan training
programme and Trade School
to reduce unemployment in
the RBN
Special dividend declared
towards RBN water
infrastructure solution

R175 million

		

SOCIAL
PERFORMANCE

Total Corporate Social Investments
spend and socio-economic
development contribution:

R52.9 million
Enterprise and Supplier 			
Development:

R39.8 million
Education:

R7.9 million

Community development:

R4.79 million

B-BBEE
LEVEL 1
CONTRIBUTOR

RBH INTEGRATED REVIEW 2021
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THE ROYAL BAFOKENG
NATION’S VALUE-CREATION
STORY
The RBN first settled in the Rustenburg
Valley in 1450. Since then, the Bafokeng
people have accumulated resources and
assets through ingenious methods, including
purchasing land through missionaries and
bartering cattle for land.
Bafokeng people also paid for farms through cash
contributions from young men who worked on
diamond mines. Communal ownership of resources
and assets lies at the heart of the community and
is the bedrock of its prosperity. The traditional
governance ethos of the Bafokeng people underpins
the inter-generational outlook that has stood the test
of time.
This serves as the moral compass of our business and
has influenced our commitment to a performancedriven culture, strong leadership and excellence in
all we do.
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RBH TIMELINE
The following graphic
illustrates RBH’s
diversification strategy
over the portfolio period
from 2005 to 2021,
(also refer to the graph on page 32).

About RBH

Reporting

Leadership

Growth and diversification

Stewardship

Governance

A

G

2005
• Acquisition of 10.1% in Zurich Financial Services (ZICSA)
2006
• RBH formed through merger of Royal Bafokeng Resources and Royal Bafokeng Finance,
Kgosi Leruo Molotlegi appointed as founding Chairman

Other
Pharmaceutical
Property

• RBH acquired 100% of Fraser Alexander, 26% of joint venture Metuba Engineering
and Construction, a 51% equity interest in Hard Rock Mining and a 25.1% stake in
Pasco Risk Management

Mining services
Industrials

• Structured CSI and transformation strategies introduced

Infrastructure

• First annual review/ integrated report produced
2007
• RBH acquired 12.5% stake in Metair Investments

Telecoms
Financials services

• RBH acquired 25.1% stake in M-Tech

Mining

• RBH acquired Mining, Oil and Gas Services (MOGS) Proprietary Limited
• RBH acquired 30% holding in Praxima Payroll System
• RBH acquired 26% stake in MB Technologies
• BEE transaction with Implats completed - RBH becomes largest shareholder in Implats (13.4%)
• RBH acquired 65% interest in South African Coal Mining Holdings (SACMH)
• RBH acquired 30% stake in Zaptronix

Acquired
Disposed of

2021

2020

2019

2018

2017

2016

2015

2014

2013

2012

2011

2010

2009

2008

2007

2006

2005

• RBH acquired 25.01% stake in DHL

2010
• RBPlat is formed, takes over management of BRPM JV, and lists
on the JSE (RBH's interest in listed entity is 52.8%)
• RBH acquired 10.5% shareholding in Atterbury Investment Holdings
• RBH internship "class of programme" is formed
2009
• RBH increased shareholding in ZISCA to 25.1%
• RBH increased equity in MOGS from 50.1% to 100%
• The transfer of economic and management control of the Bafokeng Rasimone
Platinum Mine (BRPM) from Anglo Platinum to RBH
2008
• RBH acquired a 1.97% stake in Vodacom SA, the first investment in the
telecommunications sector
• RBH increased its shareholding in the BRPM JV to 67%
• RBH acquired 15% interest in Eris (formerly Rand Merchant Bank Properties)
RBH INTEGRATED REVIEW 2021
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2011
• RBH acquired initial 5% stake in RMB Holdings (RMBH) and RMB Insurance (RMIH) followed
by an additional 10%, increasing its investment in RMBH and RMIH to 15%, respectively
• RBH disposed of Senwes and SACMH
2012
• RBH appointed an independent board chairman
• RBH appointed its first Black female CEO
• RBH disposed of Eris Properties and ZICSA
• Mining exposure reduced to approximately half the portfolio due to
outperformance of non-mining assets, especially the financial services assets
2013
• RBH increased its stake in Attacq to 15%
• Attacq Limited listed on the JSE
• RBH increased its shareholding in M-Tech to 50.1%
• RBH disposed of MB Technologies Astrapak and Pasco Risk Holdings Investments

Acquired

2015

2014

2013

2012

2011

2010

2009

2008

2007

2006

2005

Disposed of

2015
• RBH acquired an investment of R500 million in NEPI
• RBH acquired 30% interest in JC Decaux SSA
• RBH entered into a joint venture with Zenprop UK
• RBH acquired infrastructure and energy assets - Adams and
Electra (30% interest in each)
• RBH completed the disposal of its shareholding in Merafe
Resources and reduced its shareholding in Attacq Limited
• Implats' share placement dilutes RBH's stake to 11.3%
2014
• RBH acquired 16.7% interest in STANLIB infrastructure fund created to
focus on renewable energy projects
• RBH acquired 27.71% interest in Dipalopalo which entered a public
private partnership (PPP) agreement to provide the Department of
Statistics South Africa with a head office accommodation
14

• RBH disposed of a portion of its Metair shares
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2016
• RBH reduced 5% stake in Implats to 6.3% shares
• RBH acquired a 1.87% stake in Big Yellow Group Plc
• Fraser Alexander and M-Tech transferred to MOGS as part of internal reorganisation
• RBH acquired 50% interest in Royal Investment Managers
• RBH increased its investment in NEPI
• RBH and Liquid Telecom acquired 30% stake in Neotel
• RBH reduced shareholding in MOGS to 51% and concluded strategic partnership with Public
Investment Corporation (PlC), which now owns 49% shareholding in MOGS
• RBH made significant progress in the reduction of our debt
2017
• RBH flipped 30% Neotel stake to 10.3% stake in Liquid Telecom
• RBH acquired 25.1% interest in infrastructure and energy assets, Sishen and Gouda, respectively
• MOGS launched Sunrise Energy

Other
Pharmaceutical
Property
Mining services
Industrials
Infrastructure
Telecoms
Financials services
Mining

2021

2020

2019

2018

2017

2016

2018
• Disposal of Implats shares started and the stake was reduced to 5% by end of 2018
• RBH reduced exposure in financial assets
• RBH flipped Vodacom SA stake to Vodacom Group via Yebo Yethu
• RBH launched Chartered Accountancy training programme
• RBH launched Itirele Mosha learnership programme

2021
• RBH completed acquisition of stake in Transaction Capital
• RBH disposed of its majority stake in RBPlat to Northam Platinum
• RBH acquired 6.63% stake in Dis-Chem
• RBH disposed of its full stake in Attacq
• RBH acquired stake in Growthpoint purpose-built student accommodation
• RBH acquired stake in Distributed Power Africa (DPA)
• RBH acquired stake in a global infrastructure fund (I Squared Capital)
• Partial disposal in FirstRand and RMI
2020
• Liquid Telecom restructured its business for its Africa Data Centre strategy
• Acquired stake in Transactional Capital Limited
• Acquired 30% stake in Hallcore Water
• RMH unbundled FirstRand resulting in RBH holding a 4% direct stake in
FirstRand Group
• RBH established the COVID-19 Relief Fund

2019
• RBH exited its remaining shareholding in Implats and used the proceeds
to reduce its debt by 30%
RBH INTEGRATED REVIEW 2021
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ABOUT THE ROYAL
BAFOKENG NATION
The RBN is a traditionally-governed Setswana
speaking community that strives to be socially,
economically and environmentally sustainable,
and to remain true to its African heritage and
traditions.
RBN owns over 1 200 square kilometres of land in the
Rustenburg Valley, which is home to approximately
128 000 people. According to oral tradition, the
Bafokeng first settled in the valley in 1450.
Over the next 100 years the Bafokeng would go
on to successfully defend their land and ancestral
rights against a succession of aggressors. The Nation
was also involved in protracted legal battles with
mining houses in the early years of South Africa’s
democracy. The outcome of the legal battles was
the beginning of a new era and set the Nation on
a path towards sustainable revenue generation and
inter-generational wealth creation.

Kopman

NORTH-EAST

Chaneng
Mafenya

Tantanana

Rooikraal
Mamerotse

Diepkuil

Robega

NORTH

Maile Ext

Tlaseng

Rasimone

Tsitsing
Mogono
Luka

Phokeng

CENTRAL
Serutube

Mogajane
Lesung

Mafika

Mosenthal
Mabitse

Kanana

SOUTH-EAST

CAPITAL

Tlapa
Thekwane
Mfidikwe

Photsaneng

5 Regions
CONSISTING OF
29 VILLAGES
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OUR PLACE
IN THE RBN
RBH exists for the sole
purpose of being responsible
stewards of the RBN’s
financial resources by
preserving and growing the
wealth of the Bafokeng and
delivering a predictable and
sustainable dividend that
enables our sole shareholder
– the RBNDT – to support
socio-economic development
for the benefit of Bafokeng
and those who live on
RBN land. In addition to
the dividend paid to the
Nation, we contribute CSI
spend to the RBN, targeting
initiatives aligned with the
Nation’s Plan ’35 (page 18).
This is done through the
administrative arm of the
Nation, Royal Bafokeng
Administration (RBA), as well
as the RBN social entities
such as Royal Bafokeng
Enterprise Development
(RBED), and Royal Bafokeng
Institute (RBI). Social
investments made in the
2021 period are detailed in
the Social and Relationship
Capital section of this review
on page 62.
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Structure of the Nation

RBN

SUPREME
COUNCIL

RBNDT

The RBN is a traditionally governed
Setswana-speaking community. There are
approximately 128 000 people living on RBN
land spread across 29 villages in a valley
of Rustenburg, located in the North West
province of South Africa. Several governance
structures and social entities are in place to
ensure the will of the RBN people is carried
out effectively.

The Supreme Council is the joint sitting of
the Council of Dikgosana and the Traditional
Council, and the second-highest governing
body of the RBN, after Kgotha-Kgothe.
The Supreme Council is responsible for
establishing, monitoring policies and setting
social-spending priorities. Each year, a State
of the Nation Address, or RBN Review, is
delivered by KGOSI to mark the opening of
the Supreme Council.

The RBNDT was established in 2004 and is the
sole shareholder of RBH. It is responsible for
the commercial imperatives of the Nation.
The RBNDT determines affordability limits
and communicates these formally to the
Supreme Council, which in turn allocates
these across key focus areas through RBN
entities. The Trust has 13 Trustees including
KGOSI and the CEO of the RBNDT.

Kgotha-Kgothe is a gathering of the entire community that occurs twice a
year. It is the highest decision-making body and allows the community to
communicate with their leaders and actively participate in decision-making
processes. Kgotha-Kgothe also provides the RBN an opportunity to review
the performance of all its entities, including RBH.

RBH INTEGRATED REVIEW 2021
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PLAN ‘35

The RBN’s Vision 2035 is to be “a relevant and innovative traditional African community in
a changing world”.
Plan ’35 is a developmental roadmap and strategic framework that guides the implementation of the
vision of the RBN. The framework provides a long-term perspective to the social and economic
investments that drive economic growth and participation in the Nation.
Plan ’35 is built on three pillars: individual development, community development, and sustainability
and growth. It is geared towards growing the local economy as well as empowering individuals
and the broader community with the skills they need to be self-reliant and make a meaningful
contribution to the economy. The plan is also aimed at contributing to a nation of healthy individuals
who live with dignity, are proud of their identity and traditional heritage, and exercise responsible
stewardship of their resources.

PLAN ‘35 GOALS

The goals and aspirations of Plan ’35 will be achieved through initiatives that include investment in
the skills, community development initiatives and infrastructure required to grow and diversify the
Nation’s economy, and create inter-generational wealth.

INDIVIDUAL
DEVELOPMENT

COMMUNITY
DEVELOPMENT

SUSTAINABILITY
AND GROWTH

Better standard of living
for all individuals by
improving individual
quality of life and social
wellbeing

Collaboratively building
an inclusive traditional
community to be proud of

Respecting our resources
as treasured assets
and achieving inclusive
growth and employment
into the long term

Educated individuals

A safe, healthy, and appealing
environment

Healthy individuals

A valued identity and
traditional heritage

Stewardship of our
resources through RBH

Individuals with dignity

Good governance and leadership

Economic opportunity

In addition to our commitment to our shareholder, RBH also contributes to the imperatives of Plan ’35 by
aligning our corporate social investments with the goals of our shareholder, and with the vision of the RBN
as espoused in Plan ’35. We partner with the RBNDT and other RBN social entities in achieving this. We also
work closely with a broad range of stakeholders including our investee companies, civil society and others in
the private sector. To date, we have contributed R7 billion to the RBNDT through dividends and social spend.
This money has gone towards social initiatives such as the construction of schools, roads, health facilities and
the provision of various other social services. This has not only benefited the Bafokeng, but those living on our
land, and the South African society more broadly.
18
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Leadership reviews
MESSAGE FROM THE
SHAREHOLDER

When RBH was established over 15 years ago,
we had one objective in mind: to build a balance
sheet that would support the socio-economic
development needs of the community in the
present while preserving wealth and safeguarding
the interests of future generations. In the years
since its establishment, RBH has provided a
predictable and sustainable dividend to the RBNDT,
allowing us to improve the lives of Bafokeng
and those who live on our land. While we accept
there are many more socio-economic needs to be
addressed, we are proud of RBH’s achievements
and of the resilience the business continues to
demonstrate.

Review of 2021
2021 was a historic year, marked by significant
value unlock for our people. The collective wealth
of the Nation had stagnated at around R30 billion
for about seven years owing to external market
factors, but we held faith in the underlying value
of the assets in the portfolio and were vindicated
by a record portfolio NAV of R46 billion in this
financial year. This growth occurred amid a
challenging operating environment characterised
by an ongoing global pandemic, a constrained
domestic economy and unprecedented rates of
unemployment in South Africa. The social unrest
in KwaZulu-Natal and Gauteng in July 2021
further exacerbated external pressures. We should
however not be too complacent as the NAV may
be negatively affected by external macro-economic
and geopolitical factors such as the war in Ukraine.
RBH, as a major shareholder of RBPlat and
the custodian of an asset, which has close and
meaningful ties to the creation of wealth for the
Bafokeng, had to make a considered and significant
decision when receiving an unsolicited offer from
Northam Platinum for its 33% stake in RBPlat.
This could not have been an easy decision by
any measure, given the proud development
history shared by RBH and RBPlat. However, like
a successful child who grows and later has to
leave home and fly the family flag elsewhere, we
believe the time had come for RBPlat to broaden
its horizons. We take this opportunity to thank
all shareholders and partners who have invested
alongside RBH since the listing of RBPlat - we hope
the journey has been rewarding.
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Proceeds from the transaction will enable us to work
towards our growth and sustainability objectives as
envisioned in the RBN’s Plan ’35 to leave a stronger
balance sheet than what we have found. It will place
us on a much firmer trajectory to respond to the
socio-economic challenges that we grapple with today
whilst ensuring the security of tomorrow.
In pursuing this course of action, we recognise the
importance of collaborating with other stakeholders
who share the vision and aspirations for the collective
development of the region and the delivery of
improved infrastructure and other essential services
such as education, water, energy and enterprise
development opportunities for our people. We will
achieve this partly through the implementation of the
following prioritised projects:			
• A special RBH dividend will be of great assistance
to us in implementing an integrated and
sustainable water infrastructure solution which
will enable the delivery of quality and reliable
water supply in the RBN.
• The establishment of a trade school and the
roll-out of an artisan programme that will target
youth from the RBN for a broad-based skills
development programme that can absorb youth
from different education backgrounds through an
accredited training programme. We are excited
about the prospect of this programme in tackling
unemployment - one of the country’s most pressing
challenges.
• The implementation of the Enterprise and Supplier
Development (ESD) Fund will promote and support
greater levels of participation of community-owned
and operated small and medium enterprises.
This intervention, which will deliver financial
and non-financial support to SMMEs in the form
of access to markets and capital, will be used as
a springboard to accelerate the development
of diversified business services that will boost
economic activity and wealth creation within
the Nation.
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• The delivery of renewable energy and battery
storage projects will enhance the security of
energy supply and lower the cost of electricity
for the RBN, which represents a significant
initiative to counter the rising cost of living
and affordability concerns of the Bafokeng
community. We are also pleased to be taking
a major step forward in regional and sector
decarbonisation that will place the RBN at the
forefront of sustainable living in South Africa.

Stakeholder relations
We are proud of RBH’s strong relationships with
its broader stakeholder universe. In the past year,
RBH employed a wide range of engagement
methods to ensure clear, transparent and balanced
communication with stakeholders. Care was taken
to ensure that, where appropriate, engagement
with stakeholders was not just unidirectional but
constructive and based on mutual interests. This
has ensured all legitimate stakeholder concerns
are identified and addressed as far as possible.
It has also contributed to the establishment or
strengthening of the strategic partnerships we
need to be able to deliver on the community
investments envisaged in Plan ’35, as well as
improve our ability to respond to emergencies or
crises that may arise within the communities in
which we operate. We look forward to continuing
on this journey to strengthen our relationships
with stakeholders, particularly those who live and
operate on our land, for the collective benefit of
our region.
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Looking ahead
The journey towards the establishment
and success of RBH began when young
Bafokeng men made the long and arduous
journey to work on the Kimberley diamond
mines to earn money to buy assets, not
just for themselves but for the benefit of
the community and future generations. It
is this tenacity and forward-thinking that
enables us to be here today. In looking
ahead to our future, it is important that we
remember our roots and continue to place
the inter-generational aspirations of the
RBN at the heart of all we do. To do this,
we must continue to diversify and pursue
other growth generating assets. It is equally
important to remember that, while the
Bafokeng people may be well known for their
platinum assets, it would be remiss not to
embrace the fact that the true wealth of the
RBN lies not in their mineral resources but the
Bafokeng people themselves – their visionary
leadership, pragmatic outlook and communal
sense of purpose – that has enabled them to
be opportunistic when necessary and remain
resilient in the face of challenges.
As RBH looks forward to a reimagined
future, one that is firmly supportive of the
RBN’s vision for long-term sustainability, we
do so with the appreciation of the lesson
learnt from several generations of Bafokeng
leaders that transformative change cannot be
achieved through quick fixes but that it takes
time to effect real and lasting change. The
challenge is to collectively commit ourselves
to a long-term view of the future while
responding to the needs of today.
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This was particularly evident in RBH’s ability
to navigate the business through turbulent
times characterised by market decline, the
COVID pandemic and social unrest to lay a
solid foundation and deliver sustained growth.
RBH’s work is both the outcome and fuel of
what the RBN stands for, namely, recognising
what is important (the land and its resources),
realising that mineral resources are finite and
need diversification, and the utmost respect for
governance and accountability while making tough
decisions to keep the wealth creation and growth
equation balanced.

Reflecting on our past

RBH delivered a record performance in 2021
that saw our net asset value increase by 61% to
R46 billion. This significant unlocking of value is
a direct response to our mandate to protect and
grow the financial capital of the RBN by delivering
inter-generational value that enables the Nation
to meet its obligations of today while securing the
needs of tomorrow.
The 2021 stellar achievement is a result of the
deliberate and strategic intent set in motion 10
years ago under the leadership of the RBH CEO,
Albertinah Kekana, to align with the shareholder
compact. The strategy has been to provide a
sustainable yield to the RBNDT in the form of
annual dividends while generating reinvestable
liquidity over time, capital preservation and
limiting single-asset or sector exposure, and
ensuring capital growth for the benefit of the RBN
community. This was achieved by diversifying the
investment portfolio from a high concentration in
resources, disposing of non-core assets, reinstating
a predictable and sustainable dividend, reducing
debt and pursuing a risk-balanced strategy while
solidifying trust between RBH and the RBN.
22

As we reflect on our performance in the
last year relative to where we are headed,
we are mindful that 2022 marks the 10th
anniversary of the appointment of the first
independent board chairman and the first
Black CEO at RBH, who are both female.
It has been 10 years since 2012, a turning
point, which ushered in a sustained decline
and increase in the respective contributions
of mining and financial services to our
strategic asset allocation. This facilitated the
confirmation of our diversification strategy in
keeping with the shareholder compact with
our sole shareholder, the RBNDT, in 2013.
2022 is also the 100th anniversary of the Rand
Rebellion of 1922. Sparked by strike action of
white mine workers in Johannesburg suburbs, the
rebellion was a reaction to the looming threat of
job losses. 1919 had seen a significant drop in the
international gold price and mining companies
scrambling to reduce operating costs by lowering
wages, to erode the colour bar and fast-track the
promotion of cheaper Black miners to skilled and
supervisory positions. Why and how is this relevant
to the wealth creation story of RBH?
Our diversification strategy substantially decreased
our over-reliance on mining by gradually
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acquiring assets in industries like financial services,
infrastructure, and telecommunications. The
merger of Royal Bafokeng Resources and Royal
Bafokeng Finance in 2006 to create RBH, the
purchasing of 1.97% of Vodacom in 2009, a 5%
stake in RMB Holdings (RMBH) and RMB Insurance
(RMIH), followed by an additional 10% to increase
investments in RMBH and RMIH to 15%, respectively,
and 25.1% interest in infrastructure and energy
assets, Sishen and Gouda in 2017 signalled our move
towards ensuring the creation of wealth to outlive
the Nation’s finite platinum resources.
This diversification of portfolio income streams and
our focus on managing risk by reducing portfolio
debt enabled RBH to continue paying dividends
even when mining would hit repeated turbulence
due to volatile commodity prices. Without these key
initiatives towards diversification of the portfolio,
the confidence in the mission of RBH and RBNDT
would have been dented by lower platinum prices
and derailed the age-old mission of creating intergenerational wealth.
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sought to appoint the right mix of leadership,
advance gender equality, put in place effective
governance structures and studied megatrends to
inform their robust sustainable investment strategy.
They also continuously monitor the performance
of various assets in the portfolio to make timely
adjustments to safeguard and grow value.
This is a phenomenal accomplishment, considering
how many African countries still battle the
resource curse. Civil wars over natural resources
have devastated many African states due to a
combination of corruption and greedy investors
taking full advantage of weak governance. These
countries, consequently, remain poor despite their
endowment.

Our achievements in the year under review
demonstrate that RBH is on track with supporting
the RBN in its attainment of the Plan ’35 vision to
be “a relevant and innovative traditional African
community in a changing world” and achieve
inclusive growth and community development.
We are committed to supporting our shareholder
address the most pressing challenges that confront
the RBN, and the country at large, by investing
in skills development, enterprise development,
and enabling the provision of sustainable water
supply and renewal energy, as part of the platinum
transaction concluded last year.

RBH, therefore, can proudly reflect on the past
decade, having successfully progressed the RBN
closer to the Plan ’35 goals by enabling the
balancing of three cardinal concepts: relevance,
innovation and tradition. The work of the RBNDT
and RBH is as forward looking to 2035 as it is
protective of the legacy of the original visionary,
Kgosi August Mokgatle. Interestingly, the year
2035 will be the 200th anniversary of the beginning
of the reign of Kgosi Mokgatle (1834 – 1891),
whose visionary leadership harnessed the work
of his people in the Kimberley diamond mines
to raise money to buy back the land of which
his people had been dispossessed. His vision and
statesmanship built the foundation for the RBN
to protect their land ownership through many
turbulent changes. These changes include the
South African War (1899 – 1902), the formation
of the Union of South Africa (1910), the Land Act
(1913), and apartheid policies. All these disruptions
threatened the ownership of the Royal Bafokeng
land, but thanks to Kgosi Mokgatle’s foresight,
sufficient safeguards were already in place.

Plan ’35 is the RBN’s throw-forward to 2035,
the year in which these goals must be achieved.
To accomplish that, the RBN has set out to
consistently do the basics to minimise the risks
of failure. To this end, the Bafokeng Nation has

This is the reason Kgosi Leruo Molotlegi
continuously stresses how pivotal land is to the
essence of the RBN, the critical role of RBH in the
stewardship of resources and the urgency of assetdiversification. How far we have come in a decade!

Investing in Plan ‘35
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Looking ahead
As we look forward to a reimagined future, we
do so fully cognisant that the ability of RBH, a
100% Black community-owned investment holding
company, to sustain growth in dynamic conditions
was not a miracle. It was the outcome of vision,
strategy and execution underpinned by good
governance, accountability and responsiveness.
This combination helped RBH to pay R7 billion in
dividends to RBNDT to reduce debt by 33%, fund
critical skills development through initiatives like
the Chartered Accountancy training programme,
and invest about R53 million towards socioeconomic development projects in CSI funding.
While much has been achieved in the last year
and indeed the last decade, we recognise that
more needs to be done to ensure that the value
unlocked in 2021 translates into tangible socioeconomic benefits for the Bafokeng people. To
this end, we commit ourselves to collaborating
meaningfully with our shareholder and like-minded
stakeholders to respond to the challenge of youth
unemployment, enable economic opportunities
for SMMEs and support the provision of essential
services to deliver an improved service delivery
experience, preserve the dignity of our people and
enable the RBN to thrive today and into the future.
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The past 10 years have accentuated the visionary
leadership of Kgosi Leruo Molotlegi, who steered
the consolidation of RBH and the ground-breaking
appointment of Black women as Chairperson and CEO,

inter alia, to whom we are grateful for his continued
guidance and wise counsel. This is in keeping with the
values and principles of inclusive empowerment of
the RBN that began many years ago as demonstrated
by the Bafokeng forebears who understood the
importance of investing for the future.
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The spirit of our Mmemogolo,the late
Queen Mother, continues to guide the work
of RBH and RBNDT. Her work in directing
the securing of the rightful platinum
mining royalties and shares for Bafokeng
still shines through in the community and
in the sterling work of our CEO, Albertinah
Kekana, who is the quintessential mbokodo.
Her leadership, focus on stakeholder
management and technical expertise over
the past 10 years have marshalled our board,
shareholder, many talented investment
professionals, investee companies and
other stakeholders to keep the vision of our
forebears on target. Under the leadership
of our CEO, RBH has outstripped global
standards in the representation of women
at management level. In total, 63% of our
employees, 80% of the board members of
RBH, and five out of six members of the
Executive Team are female. In a world
where women occupy less than 19% and
5% of board and CEO positions, respectively,
according to the International Labour
Organisation, this is phenomenal.
I would like to express my gratitude to RBNDT under
the leadership of Obakeng Phetwe. RBNDT has
consistently guided how funds should be distributed
to fund the socio-economic objectives of the
Bafokeng people while looking after the commercial
imperatives of the Nation. We thank the Trustees and
the Supreme Council for the trust and confidence
that they have shown in us over the years to leverage
the mining assets on behalf of the Nation and
deploy a strategic asset allocation that set the tone
for a progressive investment philosophy to deliver a
diversified asset management portfolio.
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I am equally grateful to the RBH board that
has been a consistent source of fortitude
and unwavering commitment in guiding
the business. We acknowledge and extend
our gratitude to the RBH subsidiaries and
investee companies for enabling us to
unlock value during challenging times, in
particular Steve Phiri, the CEO of RBPlat,
who also served on the RBH board since
inception until his resignation in October
2021. We also express our gratitude to all
the RBH employees for their dedication,
hard work and commitment to the RBN
vision and purpose.
As we celebrate the achievements
of 2021, we do so confident in the
knowledge that the legacy and
heritage of the past 35 Bafokeng
kings are in good hands, and
in projecting towards 2035, we
at RBH can only be grateful to
have been part of so momentous
a project in the celebration of
African humanity and thank the
Bafokeng people for the privilege
and opportunity to serve.
Monhla Hlahla
Chairperson Royal Bafokeng Holdings
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2021 was a landmark year in which RBH celebrated
15 years since our establishment and saw us achieve
a record performance that was made possible by
several key developments, which enabled us to unlock
significant value for the RBN and set in motion a host
of development projects that epitomise our purpose
as responsible stewards for the Bafokeng people.
We are extremely proud to be able to witness the
transformation of our values and investment mandate
into tangible benefits for the RBN while preserving
inter-generational wealth.
These developments include the Royal Bafokeng
Platinum transaction with Northam Platinum, whose
proceeds were realised through a combination of a
cash consideration of R8.6 billion, as well as an 8.7%
stake in Northam. At the conclusion of the transaction,
RBH continues to be a long-term investor in platinum,
through our various holdings, including the 3.29%
interest we hold in RBPlat directly, as well as our interest
in Northam. This enables us to continue to honour our
roots and the RBN’s platinum heritage. Importantly, the
transaction will see significant investments in a number
of high-value and high-impact community initiatives in
the RBN, as highlighted in the Social and Relationship
Capital section of this integrated review on page 62.
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We are equally pleased with the performance of other
significant assets in our portfolio – FirstRand and Rand
Merchant Investment Holdings (RMI), both of which
experienced strong share price recoveries that drove
unprecedented growth in the portfolio. Further, we
acquired a stake of nearly 7% in Dis-Chem, completed
a R500 million investment into Transaction Capital and
received a maiden dividend from RBPlat, which was
a fitting way to celebrate 10 years since its listing.
In spite of numerous challenges facing South Africa
characterised by extremely challenging trading
conditions, record unemployment rates, increasing
consumer debt exposure coupled with protracted
strike action, and social unrest resulting in further
deterioration of the domestic economy, RBH exceeded
expectations and delivered impressive results and
record portfolio performance amid a global pandemic.
The de-risking of the balance sheet through the
paying down of debt is another achievement worthy
of celebration. As reported in the 2020 integrated
review, 30% of our debt was paid down in the 2019
financial year. The debt was paid down further
in this reporting period. We are pleased with the
trajectory and confident we will continue on this
path as we work to future-proof our portfolio and
remain resilient in the face of a volatile operating
environment.

Future-proofing the business
We have a duty to harness the endowment bestowed
on us by the RBN to build a better future and leave
a stronger balance sheet than what we found. To
achieve this, we continue to diversify our portfolio and
pursue growth-generating assets in accordance with
our mandate. We also remain focused on preserving
liquidity and on implementing initiatives that enable
us to pool cash reserves and remain resilient into the
future.
During the period under review, we embarked on a
process to realign the business to ensure we are fit for
purpose and future-proof to meet the objectives that
we have set for ourselves and be better positioned to
support the RBN’s Plan ’35.
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This entailed an extensive review of our organisational
structure, remuneration policy and arrangements for
succession planning. The organisational review was
accompanied by deep reflection on how we can do
more with less and continue being responsible stewards
of the wealth of the RBN. The exercise resulted in the
retrenchment of staff, a necessary albeit painful step
towards improving our operational efficiencies and
positioning the business for future growth. Further detail
is provided in the Human Capital section on page 59 of
this integrated review.

Engaging our key stakeholders
The fortunes and prosperity of the RBN are intrinsically
linked to those of broader society and the extent to which
our actions align with the development agenda of South
Africa. We understand the important roles transformation
and redressing historical imbalances play in achieving
sustainable development, and the role of legislation in
facilitating this change. This is in keeping with the lessons
learnt from several generations of Bafokeng leaders that
investing for the long-term and building resilience are key
tenets for meaningful and sustainable empowerment.
We are proud, therefore, of RBH’s performance in
achieving a historic Level 1 B-BBEE rating in 2021. The
rating underscores our commitment to broad-based socioeconomic development and is in line with the legacy of
Bafokeng, who as a collective have long believed in the
values of empowerment and communal wealth creation.
Our social licence to operate is intrinsically linked to
the value we deliver to the RBN in terms of socioeconomic development, but also how we manage our
environmental and governance responsibilities and
mitigate any negative impacts our business might have.
We continue to develop our ESG framework to ensure
we have a good grasp of our impacts and a robust policy
framework to effectively manage ESG factors.
In optimising value for the RBN, we are also mindful of
our responsibility to other stakeholders who are invested
in the assets we hold and who live in the RBN. We
continue to seek mutually beneficial partnerships with
each of these stakeholders, and in our culture of ethical
leadership and transparent disclosure.
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Looking ahead
As we reflect on a seminal year of unlocking
phenomenal value and look forward to
a reimagined future, we are reminded of
the wisdom of Kgosi Mokgatle, recognised
as the father of the RBN, who taught us
that mining the future requires two skills
that may seem contradictory but are both
crucial: the ability to plan for an imagined
future and the ability to change. The first is
about staying focused on a goal; it requires
perseverance, temerity, and an unshakable
tenacity to stay the course while the
wisdom to know when to change is about
knowing when to pursue new challenges
and opportunities to redefine the way you
imagine the future. We believe that 2021
presented us with the opportunity to not
only demonstrate but also harness these
two skills as we work towards securing the
long-term sustainability of the RBN, firmly
rooted in our history and resilient in the face
of challenges.
While we celebrate the important achievements in
the reporting period, we remain cognisant of the
challenges that lie ahead and continue to shape
our operating environment. It is important that we
remain focused on preserving value. We will maintain
a defensive portfolio and future-proof our business
through diversification and de-risking the balance
sheet. We will also increase our focus on underperforming assets with a view to either supporting
them to improve performance, and where this is not
possible, exiting.
Our ability to deliver value for the RBN also depends
on the people who lead the business and direct our
daily operations. We will therefore continue in our
efforts of ensuring we have the right mix of skills,
knowledge and competencies needed to achieve
the goals of the business in the short, medium and
longterm.
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As we celebrate a historic year marked by
record achievements and a renewed sense
of purpose, we recognise the leadership
and wisdom of KGOSI, who is the founding
chairman of RBH. His visionary leadership
continues to shape the culture within the
business and guide our efforts to improve
the wellbeing of the RBN. I would also
like to thank our shareholder for the
partnership, guidance and counsel that
enable us to execute on our strategic
objectives and remain aligned with our
purpose, and the RBH board members for
their dedication, hard work and support
throughout the year under review. Further,
I extend my deep appreciation to our
employees for their continued commitment
to our mandate.
I would also like to thank Steve Phiri who resigned
from the RBH board in October 2021. We thank him
for his contribution to the success of RBH since our
establishment. As RBH, we are especially proud of the
steadfast support that we have extended to him and
RBPlat from its listing to the development of Styldrift
I over a very challenging period in the PGM sector.
In pursuing the objective of our mandate and the
support that we extend in addressing the socioeconomic challenges in the RBN, we recognise that
an inclusive approach is required to co-operate
and collaborate with other stakeholders for the
collective benefit of the RBN and the broader North
West region.
Albertinah Kekana
CEO of Royal Bafokeng Holdings
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INVESTMENT APPROACH
RBH was established in 2006, through the merger
of Royal Bafokeng Finance and Royal Bafokeng
Resources. The merger was driven by a need
to diversify the RBN’s asset base, position the
portfolio for sustainable growth and create intergenerational wealth for the Bafokeng. The RBN,
through the RBNDT, is the sole shareholder of RBH.
The 2021 reporting period marks a watershed
moment in the history of RBH. In addition to
celebrating 15 years of sustainable wealth creation,
the business executed a number of seminal
transactions, positioning itself to play an even
larger role in the overall wellbeing of the RBN in
the short, medium and long term. This is testament
to our legacy of good governance and ongoing
commitment to taking care of the needs of the
present generation while preserving wealth for
future generations.
RBH’s dual mandate is to operate as a robust
commercial financial services entity that is
competitive on the basis of the capital growth
within its portfolio, while providing a regular
stream of annuity income to its shareholder in
the form of dividends to meet the social impact
imperatives of the RBN. To meet these objectives,
our investment philosophy is based on four pillars.
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Protecting and
growing the
wealth of the RBN

We invest in assets that have
potential capital growth and
steady cash flows

A diversified
portfolio as risk
mitigation

We invest in diverse sectors
and geographies

Driving value

We take significant equity
stakes, which allow us to be
influential in our investee
companies

Realising value

We maximise our returns
by exploring optimum exit
strategies

Our investment strategy favours significant longterm investments in like-minded companies with an
established track record, strong management teams,
clear competitive advantages and the demonstrable
potential to deliver consistent value to the portfolio
and our shareholder.
The RBH portfolio has a perpetual time horizon,
driven by the mandate of creating inter-generational
wealth for the RBN.
Our approach to investment is guided by tested best
practice investment objectives, beliefs and principles.
The base currency of the portfolio is in South African
Rand (ZAR) and, as such, the fund aims to deliver a
return in excess of inflation in South Africa, consistent
with reasonable expectations of a well-diversified
portfolio of risk assets.
As an investor, RBH adopts an active shareholder
and ownership role. While we do not get involved
in the day-to-day operational management of
investee companies, our representatives on boards
are able to bring their wealth of expertise and
experience to bear in strategic influence and
oversight of these businesses.
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ESG APPROACH
The ongoing evolution and formalisation of
our approach to ESG matters is driven by the
developmental component of our mandate of
creating inter-generational wealth for RBN in line
with Plan ’35.
For us, investment is not only a financial
decision and we strive to be on the
right side of ethical principles. We avoid
investment where we are in doubt about
business model sustainability or the
investee company’s ability to raise finance
based on their ESG credentials.

We consider the following criteria when
evaluating investment opportunities.

Evidence of
• Effectiveness of risk identification process and
management of system implementation
• Appropriate assessment of the environmental
impact and mitigation or offset strategy
• Compliance with RBH’s investment exclusion list

We monitor the ESG compliance of our
existing assets and aim to exert influence
to elevate the importance of ESG matters
within investee companies.
We have a low tolerance for excessively high-risk
investments and ‘sin stocks’ – such as gambling,
alcohol or cigarettes.
The COP26 summit held in Glasgow, Scotland
during November 2021 focused the world’s
attention on issues related to sustainability and
environmental degradation. The outcomes of the
summit align with our ESG framework and we will
raise awareness both within RBH and at investee
companies to ensure mitigation and adaptation
measures are in place.

Acceptable levels of
• Legal compliance
• ESG awareness within the organisation
• Consideration of ESG principles in the business
strategy and decision-making

Compliance with
• Anti-corruption laws of the country
• Employment equity requirements
• King IV governance principles
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INVESTMENT TIMELINE

Financial services
Mining

Our investment history and RBH’s diversification strategy
of recent years are illustrated as below:

Cash
Other
Pharmaceutical

RBF formed to reduce reliance on income from the mining
sector and the platinum industry in particular
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OPERATING ENVIRONMENT
2021 saw a strong reversal of the negativity that
plagued financial markets in the prior year. The
world’s collective tactical response to COVID-19
began to take effect, with a reduction in lockdown
measures and a move towards normality.
While unexpected social unrest in July 2021
brought negative outcomes for many South
African businesses, exposure to the impact in the
RBH portfolio was limited. Short-term insurance
assets in which we are invested were supported by
the intervention of the South African Special Risk
Insurance Association (SASRIA).
A key development was the confirmation of
our Level 1 B-BBEE status, which affects our
ability to engage in certain deals as a financial
empowerment partner. The clarification of
institutional investor and B-BBEE credentials by the
Minister of Trade, Industry and Competition in
May 2021 was a significant positive outcome.
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REVIEW OF PORTFOLIO
PERFORMANCE AND KEY
TRANSACTIONS
During 2020, the economic volatility driven by
COVID-19 created an uncomfortable degree of
uncertainty around dividend income that would
be expected from the portfolio in 2021. Our most
significant assets had paused the payment of
dividends, which reduced liquidity.
To close 2021 by exceeding R2.09 billion
in income – an unprecedented level in the
history of RBH – and growing the portfolio
NAV of 61% demonstrated the significant
value that was unlocked during the year
and validated the investment decisions
taken by the board in line with our four
pillars. The receipt during the year of a
maiden dividend from RBPlat was a fitting
way to celebrate 10 years since its listing.
Among the successes of RBH’s investment strategy in
2021, one transaction stood out as being particularly
noteworthy: the disposal of the majority of our
holding in RBPlat, an asset that has defined the
aspirations and development of the Bafokeng
people. Given the significance of the mining
company to the RBN, the board carefully weighed
up the value to be unlocked by the disposal against
the asset’s broader importance. However, assessing
the transaction from both a concentration risk point
of view and the greater financial and social value
to be realised from the proceeds post-disposal, the
board and RBNDT considered the outcome to be
overwhelmingly positive.
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The transaction with Northam Platinum (Northam),
at a significant premium to the trading level of
RBPlat – which had already been driven upwards
by fundamentals – resulted in proceeds comprising
a blend of cash, deferred consideration and shares;
this meant RBH obtained an 8.7% stake in Northam
and significantly increased RBH’s cash holdings.
This resulted in further diversification of RBH’s
remaining platinum position through Northam’s
portfolio of underlying assets. RBH retains a 3.29%
stake in RBPlat, as well as indirect interests via
Northam.
As part of the transaction, Northam entered into
a Memorandum of Understanding, setting out the
parameters in which Northam will partner with
RBN in various development projects, as tangible
benefits for the Bafokeng people.
Beyond the watershed RBPlat transaction, the other
significant assets in our portfolio – FirstRand and
Rand Merchant Investment Holdings (RMI) – also
experienced strong share price recoveries that
drove unprecedented growth in the portfolio.
FirstRand benefited from lower levels of COVID-19related bad debt than expected, leading to the
release of provisions on the balance sheet and the
resumption of dividend payments.
RMI was able to unlock value by announcing
several key changes and corporate activity during
the year that will lead to the restructuring and
unbundling of its listed assets. As an investor, RBH
benefitted significantly from the strong mark-tomarket recovery in RMI’s value as the discount
trapped within the company’s structure was
anticipated to disappear.
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The combined value uplift in the RBH
portfolio is as a result of the RBPlat
transaction and recoveries in our other
major assets. This represents a significant
structural increase in the value of the RBH
portfolio going forward and allows us to
aggressively diversify the portfolio in line
with our objectives to further reduce risk
of negative shocks and binary outcomes.
We completed our R500 million investment into
Transaction Capital and invested R1.5 billion
into Dis-Chem. These investments performed
well during the year, with Transaction Capital
and Dis-Chem increasing in value by 101% and
36%, respectively. Both of these transactions
demonstrate execution of our strategy of investing
in sectors and businesses that are sustainable, able
to thrive in challenging environments and produce
positive social outcomes.
While RBH has traditionally maintained a
relatively low public profile, the Northam and
Dis-Chem transactions allowed us to position
our thinking and investment rationale, enabling
us to demonstrate the constructive strategic
contributions we bring to investee partners.
In terms of our investment pipeline, a key theme for
us during 2021 was the infrastructure subsector that
offers diversification from our existing asset mix.
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During the year under review, RBH paid down 33%
of its remaining debt – a legacy of the acquisition
of our financial services equity stakes – which
has reduced to 33% at year end and the existing
revolving credit facility maturity was extended.
The maintenance of this debt facility allows RBH
flexibility when confronted by lags between asset
disposals and new investments.
In terms of trade-offs and challenges during the
year, we continue to evaluate the positioning
of our exposure to the listed property sector.
During 2021, we disposed of our remaining stake
in Attacq, and invested in Growthpoint Student
Accommodation Holdings.
2021 was a landmark year, which we intend to
use as a springboard for accelerating our strategic
plans to create further value for our shareholder
and reimagine our future as a community-owning
organisation.
Looking ahead, our imperatives remain
the same: to strive towards the diversified
asset allocation defined in our strategy,
managing execution risk and continuing
to evaluate opportunities that arise in line
with our pillars and principles.
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RBH portfolio as at 31 December 2021
Sector

Mining
16.46% of
gross assets

Sector

Mining,
oil and gas
services
1.42% of
gross assets

Sector

Telecommunications
5.86% of
gross assets

36

Investee
companies

Economic
interest (%)

Description

8.67

Northam is an independent, fully empowered, integrated PGM
producer. Northam operates the Zondereinde, Eland, Dwaalkop and
Booysendal mines and has a 34.68% shareholding in RBPlat.

Royal
Bafokeng
Platinum

3.29

Royal Bafokeng Platinum (RBPlat) is a mid-tier platinum group metals
producer originating from a joint venture between Anglo American
Platinum and Royal Bafokeng Resources (RBR), known as the
Bafokeng Rasimone Platinum Mine joint venture (BRPM JV). Today,
RBPlat fully owns BRPM and operates its flagship mine, Styldrift I.

Investee
companies

Economic
interest (%)

Northam
Platinum

Mining,
Oil and Gas
Services
Proprietary
Limited
(MOGS)

51.00

Investee
companies

Economic
interest (%)

Vodacom/
Yebo Yethu

Liquid
Intelligent
Technologies

28.56

7.90

Description

MOGS has two business areas of operation: mining services and
oil and gas infrastructure. These businesses comprise synergistic
diversified services in the mining sector, including consulting, product
manufacturing and contracting.

Description
Vodacom is a leading African communications company providing a
wide range of communication services, including mobile voice,
messaging, data, financial and converged services to 116 million
subscribers (including Safaricom).
Liquid Intelligent Technologies provides data, voice, cloud and
IP services in eastern, central and southern Africa. The company
supplies fibre optic, satellite and international carrier services to
mobile network operators, ISPs and
businesses of various sizes.
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Power
Africa Assets
Holding
Limited
(DPAAH)

Infrastructure
2.71% of
gross assets
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Description

60.00

Distributed Power Africa (DPA) supplies commercial and industrial
customers with efficient solar solutions across key economies in
Southern Africa. DPAAH is an asset-holding company that acquires
completed solar installations in South Africa and Kenya that were
initially developed and installed by DPA’s development arm.

Adams Solar
PV Project
Two

30.00

Adams is an 82.5 MW solar PV plant located in the Northern
Cape. RBH has guaranteed a nominal post-tax internal rate of
return (IRR) of 20% over the term of the project, governed by the
shareholders’ agreement.

Electra Capital

30.00

Electra is an 82.5 MW solar PV plant located in the Western Cape.

30.00

HCW is a developer and operator of groundwater resources in
order to provide access to fresh water daily to communities,
mines, agricultural businesses as well as commercial and industrial
companies.

Dipalopalo
Concession

27.70

Dipalopalo is a special purpose vehicle exclusively for the execution
of a public private partnership agreement with the Department of
Statistics South Africa (Stats SA) to provide it with head office
accommodation. The agreement has 22 years left to run.

Gouda Wind
Energy Facility

25.10

Gouda is a 138 MW solar PV plant located in the Western Cape.
RBH’s stake in Gouda was 100% equity financed.

Sishen Solar
Facility

25.10

Sishen is a 74 MW solar PV plant located in the Northern Cape.
RBH’s equity in Sishen was 100% equity financed.

STANLIB
Private Equity
Infrastructure
Fund

13.50

The fund was established in May 2013 with a mandate to
make long-term equity and equity-related investments in
greenfield and brownfield infrastructure projects located in subSaharan Africa, principally in South Africa.

ISQ Global
Infrastructure
Fund III

0.36

I Squared Capital is an independent global infrastructure
investment manager focusing on energy, utilities, telecoms and
transport in the Americas, Europe and Asia.

Hall Core
Water
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RBH portfolio as at 31 December 2021
Sector

Investee
companies

Economic
interest (%)

Royal
Investment
Managers

50.00

RIM is a Black-owned asset management company looking to
transform, partner and grow asset managers by providing seed funding,
institutional support and assisting them to access institutional funds.

30.00

AFF2B aims to create a significant transformed asset manager group
with relevance, scale and track record while leveraging its enhanced
empowerment credentials, distribution capabilities and value adding
strategic advisory input to the affiliates that it is invested in.

RMI
Holdings

14.16

RMI takes stakes in emerging and established financial services
businesses, becoming long-term partners. RMI’s investments include
Discovery, Hastings, Momentum Metropolitan, OUTsurance, RMI
Investment Managers and AlphaCode.

RMB
Holdings

12.50

Following the unbundling of RMH’s holding in FirstRand in
June 2020, RMH remains listed on the JSE Limited within the
financial sector, with RMH Property as its sole remaining asset.

RMI
Affiliates
2B

Financial
services
43.71% of
gross assets

Transaction
Capital

FirstRand

Sector

Pharmaceutical
4.11% of gross
assets

38

Investee
companies

Dis-Chem

Description

3.38

Transaction Capital is an investment-holding company owning a
portfolio of operating subsidiaries: SA Taxi Finance, Transaction Capital
Risk Services and WeBuyCars.

2.98

FirstRand has a portfolio of integrated financial services businesses and
offers a universal set of transactional, lending, investment and insurance
products and services. The FirstRand portfolio consists of several leading
brands: FNB, RMB, WesBank, Aldermore and Ashburton Investments.

Economic
interest (%)

6.62

Description

Dis-Chem is a leading retail pharmacy group. The group has grown into
a well-established, desired brand amongst South African consumers
underpinned by excellent customer service and product variety.
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5.62% of
gross assets
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Description

35.00

Growthpoint Properties launched South Africa’s first unlisted purposebuilt student accommodation real estate investment trust (REIT), the
Growthpoint Student REIT. The Student REIT acquired a R2 billion seed
portfolio with 5 000 modern beds.

Big Yellow
Group

1.60

Big Yellow Group is the second-largest self-storage company and the most
recognised self-storage brand in the UK, providing secure and modern selfstorage for more than 58 000 homes and businesses.

NEPI
Rockcastle

0.85

NEPI Rockcastle is the premier owner and operator of shopping centres
in Central and Eastern Europe (CEE), with a presence in nine countries.

Investee
companies

Economic
interest (%)

Growthpoint
Student
Accommodation
Holdings

Eldo 2.0

Description

30.00

JCDecaux is the leading player in the African OOH market, with
representation in 14 countries. JCDecaux’s extensive experience lies in
the operation and management of out-of-home advertising media in a
multitude of environments.

14.40

Eldo is a market-leading tech company that is transforming the utility
sector by providing unrivalled solutions and services to utilities, network
operators, service providers and end-consumers: both business and
residential. The technology developed by Eldo enables customers to
digitise all aspects of their operations including meter reading, billing,
collections and customer experience.

Other

Other includes
cash and
deferred
consideration

Governance

50.00

JCDecaux

20.10% of
gross assets

Stewardship

Zenprop UK is a privately owned real estate development platform that
partnered with RBH in November 2015. The business seeks to identify
and secure niche real estate investment and development opportunities
in the UK and continental Europe.

Zenprop UK

Property

Growth and diversification

InfraSalience

1.82

InfraSalience is an air pollution remediation technology company with
hubs in South Africa, the UK and the US. InfraSalience is currently
bringing its modular carbon capture and utilisation solution producing
sustainable chemicals to the market.

Ethos
Mid-Market
Fund I

1.31

The Ethos Mid-Market Fund I (A) seeks investments in private
companies with market-leading positions, strong cash flows and
operations in sub-Saharan Africa.
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SNAPSHOT OF DIVIDENDS
RECEIVED AND PAID TO
THE SHAREHOLDER
The desirable outcomes of dividend resumptions
in our portfolio and the Northam transaction
enabled us to pay both a regular dividend in line
with our shareholder dividend policy, as well as a
special dividend towards the improvement of water
infrastructure in the RBN.
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RBH

RBNDT

DIVIDENDS
FROM
RBH

RBN
RBH HAS
CONTRIBUTED
R7 BILLION IN
DIVIDENDS TO OUR
SHAREHOLDER
(RBNDT) TO DATE
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Dividends

2 091

The graph depicts the dividends received by the portfolio over time
and the amounts paid to the shareholder after reinvestment and
servicing of debts:
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Promoting
responsible
stewardship

BUSINESS STRATEGY
We take a long-term view to support the objectives
and aspirations of the RBN’s Plan ’35 through the
implementation of our diversification strategy and
prudent portfolio management. This is in line with
our commitment to ensuring our portfolio remains
diverse, liquid and yields long-term returns for our
shareholder.

Our investment approach
is governed by the:
• Shareholder Compact
• Dividend policy
• Strategic Asset Allocation (SAA)
• Policy for sustainable responsible
investment and portfolio management
• ESG considerations
• King IV Codes
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Our strategic objectives
We have identified strategic objectives that enable an integrated approach to creating sustained value for our
stakeholders. These critical levers impact our ability to create value for the short, medium and long term.

Provide a sustainable yield to RBNDT

Yield

•

•

Capital
preservation

At minimum, generate sufficient cash to:
- pay a dividend
- cover operating expenses
Generate reinvestible liquidity over time

Manage portfolio risk and protect against permanent loss of capital
Limiting single-asset/sector exposure
Ensure diversification

•
•

Grow the portfolio in real terms
Achieve an above-inflation portfolio return

•

Capital
growth

Diversification

Our well-defined value-creating investment strategy, backed by our
shareholder, presents an exciting value proposition. Our growth objectives
are supported by:
• A strong capital base associated with our diversified portfolio
• Cash-generative assets
• Active engagement with investee companies through board
representation, enabling effective monitoring and evaluation of risk
considerations and the strategic management of our assets
• A highly skilled management team and board

Investment into diverse sectors and geographies

RBH INTEGRATED REVIEW 2021

43

Reporting

About RBH

Our capitals

Leadership

Growth and diversification

Inputs

•

• Portfolio NAV: R46 billion

Social and
Relationship
Capital

• Shareholder compact
• Strategic Asset
Allocation policy
• Plan ‘35
• Active shareholder engagement
• Engagement with investee
companies, government and
regulators

Human
Capital

Our value-creation model

Intellectual
Capital

•

• Skills, sector expertise,
analysis, research and
innovation by RBH employees
• Contributions by our
shareholder and investee
companies
• Investment policy
• ESG framework

• employed 41 employees
• Training and development:
staff, interns, learnerships
• Remuneration

Natural
Capital

• Platinum deposits and
mineral rights on RBN land
• Natural resources managed
by investee companies

Manufactured
Capital

• Tangible assets including
infrastructure and property
• ICT systems and equipment
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Quality and availability of inputs
•

Financial
Capital

Stewardship

•
•
•
•

•
•
•
•

•
•

Robust investment portfolio that allows us to make investments
and continue to grow through diversification.
Debt is occasionally necessary to take advantage of investment opportunities
that arise, but this comes at a cost which must be balanced against the
portfolio’s performance.
Volatility and economic underperformance can compromise our ability to
retain earnings and further diversify the portfolio.

We have an active shareholder, engaged in sustainable practices and good
governance of investee companies.
Strong communication through traditional structures and formal reporting.
Transparency and strong governance principles founded on the traditions of the
RBN allow us to build a strong, reputable brand.
Limited influence and engagement opportunities in certain passive offshore
investments and listed companies.

Our no-go investment zones also preclude RBH from investing in environmentally
unsustainable business models, enhancing potential outcomes.
Strong investment skills and best practice risk management framework enhance
outcomes for our shareholder.
Leadership’s holistic strategic approach creates the ability to make the right
decisions, even during times of crisis.
Our productivity, adaptability and innovation contribute to enhanced outcomes
for our employees and other stakeholders.

Competition for the skills we require is intense. RBH engages in continual
professional development to attract and retain top talent.
Our forward-thinking HR recruitment, retention and management
strategy has resulted in a diverse workforce with a values-driven culture
based on a deep commitment to the Royal Bafokeng people.

•

Though RBH’s direct impact on natural resources is limited, we engage
actively and constructively with investee companies, regulators,
government, the RBN and other stakeholders to ensure that natural
resources are well managed in a sustainable manner.

•

ICT systems and equipment that are fit for purpose, and allow for
business continuity and agility in the face of disruption and uncertainty.
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Our activities and outputs
We manage a portfolio of
diversified long-term
investments to produce a
sustainable dividend for the
benefit of the shareholder
and the Bafokeng people.

The portfolio has grown
during the year.
Debt was reduced by

61%

33%

The RBH investment portfolio
has a current NAV of R46 billion.
Gross assets of R49.1
(2020: R33 billion).

billion

R572 million dividend paid in line
with dividend policy (2020: R569 million)
and R175 million special dividend paid
Core strategic
business
activities

Outputs

Business
enablement
activities

Outputs

The development and
implementation of robust
governance systems ensure that
sustainable creation of wealth is
protected and enhanced.
RBH’s structured CSI programmes
support specific priorities in line
with our social transformation
strategy and the imperatives
of Plan ‘35.

RBH has built a sound reputation and
brand as one of the largest communitybased investment companies in the
world, based on the NAV of our portfolio.
A strong professional, driven,
hardworking team delivers effectively
against our mandate.
Our infrastructure is fit for purpose and
contributes to RBH being an effective
business able to withstand shocks and
remain sustainable in a changing world.
Our impact on the environment
remains minimal.
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We enable social development, which
is sustained by the financial resources
that we are entrusted to manage, the
employment opportunities and
associated benefits such as medical
aid, etc. to employees, our approach
to responsible investing as articulated
in the relevant policy, the oversight
exercised at investee companies, and
overall risk management and
governance across the business.

Growth and diversification

Key metric

Stewardship

Governance

Stakeholders
affected
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G

Our capitals

Dividend
income

R2.09 billion
Special
dividend paid

R175 million

Shareholder

Financial
Capital

Growth in NAV
Debt reduction
Diversification of portfolio

Engagement with the shareholder
(RBNDT), investee companies, regulators,
government and other stakeholders
ensures that identification of
opportunities is enhanced, risk of
sanctions or negative outcomes is
reduced and wealth creation is
maximised.

B-BBEE Level 1
CSI spend

Shareholder,
Government,
Regulators,
Employees

Our core operational targets are
aligned with RBNDT’s budgetary
requirements.

Portfolio NAV growth

Shareholder,
Investee
companies

Intellectual
Capital

Our preservation and growth for the
Royal Bafokeng Nation aligns with the
RBNDT’s development imperatives.

Number of staff
Staff turnover
Training and
development spend

Shareholder,
Employees

Human
Capital

RBH has a low environmental
footprint due to the nature of
our business.

Employees

Natural
Capital

Our systems, technology, office
equipment and infrastructure are
optimised to enhance outcomes for
RBH and our stakeholders.

Employees,
Shareholder,
Investee
companies

Manufactured
Capital
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Social and
Relationship
Capital
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Materiality determination process

Identify

Assess

Prioritise

Apply and validate

Inputs

Each material matter contains several material
topics that inform the matters. In assessing our
material matters, we have drawn on input from
the executive management team, conducted an
assessment of the risks and opportunities in our
operation and included the material interests of
our stakeholders. Considerations are based on
an assessment of the magnitude of the effect
and likelihood of occurrence. Following the
prioritisation of material matters by the exco,
the board conducts a final review.

Identify relevant matters for
inclusion in the integrated
review based on industry and
market trends, internal
documentation and external
stakeholder engagement

Evaluate likelihood
of occurrence and
magnitude of effect

Prioritise material
matters based on
their importance

Ensure alignment with
strategic objectives, six
capitals and KPIs

Process

Our 2021 integrated review focuses on those
matters that could be most material in our
ability to preserve and create value and deliver
on our mandate in the short, medium and long
term. These matters inform our strategy, risk
management, stakeholder engagement and
day-to-day decision-making.

We take an integrated
approach to identify material
matters that could affect our
ability to preserve or create
value in the short, medium and
long term. This entails an
analysis of our operating
environment and business
context, including feedback
from our stakeholders as well
as benchmarking against
industry peers.

Each material theme
is assessed across a
range of factors
including financial
impact and risk, legal
regulatory and policy
drivers, industry
norms, stakeholder
concerns and
opportunities for
innovation.

Senior management
prioritises material
matters based on
their importance.
This is then
reviewed by
the board.

Material matters are
integrated into our strategy
by contextualising them
into strategic priorities
that guide our integrated
approach to strategic
decision-making.
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G

Agility and
innovation through
technology

Description

Meeting the needs
of today without
compromising those
of future generations.

Our approach to
investment is built on the
knowledge that in order
for Bafokeng to thrive into
the future, environmental,
social and governance
considerations need
to be factored into
everything we do.

Responsive to the evolving
context and challenges in
our operating environment
in a manner that is
inspired by innovation and
technology enabled

How this is
managed

• Portfolio growth
and resilience through
the acquisition of
strategic assets

• Strong governance and
compliance framework

•

Increased focus on
IT security and data
management
controls with a view
to managing IT risks
effectively and ensuring
all activities associated
with information and
technology are aligned
with our overall
strategic objectives

•

Compliance with IT
governance principles
as set out in King IV

• Used Shareholder
Compact and SAA to
guide investment
decisions

•

Improved 		
organisational 		
efficiencies through
the use of technology

• Applied ESG criteria to
all investment decisions

•

Reviewed and approved
IT strategy and policies

• Long-term investment
horizons
• Business strategy
focused on growth and
diversification of
portfolio

• Ethical culture
• Clear policies on
investment decisionmaking
• Ongoing engagement
with regulators

• Support to investee
companies through
board representation

Achievements

• Met dividend 		
commitment to 		
shareholder
• Declared a special
dividend to the 		
shareholder
• De-risked portfolio
through debt reduction
• Reduced concentration
risk through unbundling
of assets in the mining
and financial services
portfolios
• Applied ESG criteria to
all investment decisions

48

A

• Met dividend 		
commitment to 		
shareholder
• Declared a special
dividend to the 		
shareholder
• Attained Level 1
B-BBEE rating
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Governance
and ethics

Employee development,
retention and remuneration

Our approach to governance is
steeped in our traditional values
that are purposefully intertwined
with modern modalities of
governance. We integrate principles
of accountability, integrity, collective
decision-making and ethical
leadership

We are focused on building and
inculcating a performance-driven
culture that is underpinned by an
engaged and motivated workforce.
Creating a safe and productive
working environment that enables
employees to thrive

As responsible stewards, we are
cognisant of our role to do good
today for the benefit of tomorrow.
Understanding the interests and
concerns of our stakeholders and
addressing key priorities is a critical
component of our social licence to
operate

• Strong governance and 		
compliance framework

• Implementation of a human
capital strategy geared towards
attracting, development and
retaining top talent

•

Aligning our community
development initiatives with
the strategic imperatives of
Plan ’35

• Succession planning to ensure a
steady pipeline of talent that will
meet the future needs of 		
the business

•

Focusing on education and skills
development as an important
contributor to meaningful
participation and future success

• Review wellness programme
with a view to improving 		
employee engagement, health
and safety

•

Ongoing assessment of CSI
expenditure and progress
against planned initiatives

• Completed organisational
restructuring to ensure 		
operational efficiencies

•

Implemented multi-year 		
community investment projects
through a partnership approach
that allows for synergies and
collaboration

•

Ad hoc donations and support in
response to urgent needs or crises
such as the COVID-19 pandemic

• Contribution to broader 		
development agenda of South
Africa through job creation and
contributing to the tax base of the
state
• Clear policies on investment
decision-making
• Ongoing engagement with
regulators

• Conducted a stakeholder 		
engagement survey and applied
recommendations obtained from
stakeholders
• Completed an independent board
evaluation

Contribution to society

• Implemented ongoing learning
and development programmes
• Reviewed and updated 		
remuneration policy to ensure it is
in line with industry standards
• Developed succession plan
to ensure a pipeline of talent
to meet the future needs of
the business
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Risk considerations
Our risk management framework aims to provide
stakeholders with the assurance that all material
risks across the business have been properly
identified, assessed, mitigated, tolerated and
monitored. It is centred on our commitment
to preserve the wealth of the RBN and deliver
above-inflation portfolio returns over the short,
medium and long term. In assessing risk, we
consider both the potential impact of each risk
on the achievement of our strategy as well as the
possibility of it materialising. We rank these risks
in order of magnitude, recognising that these
positions may change during the year. We provide
a forward-looking view of the risks we believe may
impact future performance. Our enterprise risk
management philosophy is guided by ERM best
practice and the following frameworks:
• Integrated ERM Framework of 2004
– Committee of Sponsoring Organisations
• ISO 31000 of 2009 – International Organisation
for Standardisation
• ISO 37000 of 2021 – International Organisation
for Standardisation

RISK
MANAGEMENT
FRAMEWORK

RISKS ARE
IDENTIFIED,
ANALYSED AND
RATED

RISK REGISTER
IS COMPILED
AND SUBMITTED
TO ARC

• King IV Code
• Integrated Reporting Framework
Understanding our risk environment informs
strategy and assists with decision-making
throughout the organisation.
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Risk governance

Key developments in 2021

The board provides oversight of RBH’s risk
framework, policies and processes. While it
delegates these matters to the Audit and Risk
Committee, it remains ultimately responsible for
the development and implementation of the risk
management strategy and plan. The Audit and Risk
Committee supports the board in considering the
material outcomes of these processes and reviews
the level of risk exposure against our risk tolerance
and appetite levels.

Given our mandate to preserve and create
Inter-generational wealth, RBH takes a prudent
approach to our investments. Part of this de-risking
entails paying down debt, which we did in the
reporting period under review. Further information
is provided on page 10/35 of this review.

Risk appetite
We have a low tolerance for risk that may lead
to erosion of capital, reputational damage or
materially impact on society and the communities
we serve. As such, we implement zero tolerance
to unethical practice including fraud and
corruption, and apply the highest standards of
good governance and ethical practice in all our
operations and engagements with stakeholders.
Our internal controls are at pace with the nature
and scale of our business processes. We have
in place a robust Code of Conduct and whistleblowing policy aimed at facilitating disclosures
on any unethical practices and conduct related to
fraud and corruption.

Future outlook
In the next reporting period, we will
consider risk parameters within an
effective control environment. This will
be achieved through oversight of our risk
framework, policies and processes and
by setting the direction for how risk is
approached and managed, adopting a
stakeholder-inclusive approach. We will
focus on ensuring adequate assurance
coverage across all risks through our
combined assurance model.
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Risk categories
Portfolio risks

Risks

Mitigation

Market risk

An investment philosophy is detailed on pages 9 and 30 of this integrated review

Concentration risk

A shareholder-approved SAA framework is in place and serves as reference on an ongoing
basis to ensure we remain aligned with the objectives and priorities of our shareholder.

Income, liquidity,
foreign exchange,
and default risk
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RBH has a measured approach to cash flow management and insight into future
requirements. This is supported by a team of highly skilled portfolio managers who conduct
their duties in line with the investment philosophy and strategic objectives of the business

Reporting

About RBH

Leadership

Growth and diversification

Stewardship

Governance

A

G

Non-portfolio risks

Risks

Mitigation

Shareholder risk

A robust stakeholder engagement strategy and matrix are in place. These are reviewed on
an ongoing basis. Key methods of engagement include board representation and one-onone engagements as detailed on page 55 of this review

Fraud risk

RBH has robust internal controls.

Critical skills
retention

We seek to develop innovative people practices, driving engagement and productivity
through competitive remuneration and benefits as detailed in the Human Capital section of
this integrated review on page 59

IT risk

IT is a key enabler for RBH. Greater emphasis has been placed on IT governance with a focus
on data security and privacy. Further information can be found on page 48 of this integrated
review

Legal and
regulatory
compliance

Comprehensive legislative compliance processes and internal controls are in place as well as
ongoing engagement with regulators directly and through industry associations

Governance risk

Aligning the policies and practices of the business with relevant codes and standards
including King IV, and entrusting the Social and Ethics Committee and company secretary
with ensuring these are embedded across the business

Ethics

Embedding a culture of ethical leadership and business practices including compliance
with relevant legislation, codes and standards; adoption of Code of Ethics that provides a
framework for ethical practice and business conduct

Accounting and
financial reporting

The board has delegated the responsibility of evaluating the adequacy and efficiency
of internal controls systems and accounting practices in the day-to-day management of
the business to the Audit and Risk Committee. The committee annually nominates for
appointment, an independent auditor

Business continuity
and disaster
recovery

Providing clear communication of business continuity management protocols to employees
and conducting regular disaster recovery testing with staff
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Serving our stakeholders

Quality of our relationships

We are committed to cultivating and maintaining
positive interactions that are built on trust and
respect with all our stakeholders. While we engage
with an extensive range of stakeholders that have
a direct or indirect impact on the business, we focus
on those stakeholders with a material influence
on the business. These include our shareholder,
the Supreme Council and Morafe, our employees,
investee companies, providers of capital,
government and regulatory authorities as well as
media and the general public.

The quality of our relationships supports or
hampers our ability to operate, as matters raised by
stakeholders can either be a risk or an opportunity
in achieving our strategy. We classify the quality of
our relationships into five categories:

During the period under review, we implemented a
robust approach to stakeholder engagement with
the goal of balancing the needs and priorities of
our material stakeholders with the best interests
of maintaining a resilient and sustainable business.
In particular, we continued to maintain a strong
relationship with our shareholder, with whom we
engaged on an ongoing basis through a variety
of mechanisms including board to board strategy
sessions, the Annual General Meeting, Investment
Committee meetings and periodic reports.
The table starting on page 55 sets out our priority
stakeholders along with their contributions to
value creation, how we engage, the quality of
our relationship as well as their material concerns,
interests and priorities.

ONE-WAY
RELATIONSHIPS

DEVELOPING
RELATIONSHIPS

One-way
communication

Initiating two-way
communication;
relationship
still developing

CONNECTED
RELATIONSHIPS

GOOD
RELATIONSHIPS

Collaborative
engagement with
joint learning,
decisions and
actions

Two-way
communication;
company acts
independently from
stakeholders

STRONG RELATIONSHIPS
Integrated stakeholder into governance,
strategy and operations management through
meaningful collaboration
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Stakeholder

Contribution to
value creation

How we
engaged

Quality of
the relationship

RBNDT

RBNDT is our sole
shareholder and contributes
to value creation through
our strategic financial
partnership, guidance
and support

Board to board meetings;
AGM; Investment Committee;
periodic reports; payment
of dividend/s; CSI initiatives/
SED (socio-economic
development) contributions

Strong relationship which
integrates stakeholder into
governance and strategy
through meaningful
collaboration

Needs and
expectations

• Growth in NAV; portfolio diversification; sustainable growth strategy and portfolio resilience;
debt reduction
• Strong and experienced management team; ethical culture, transparency; legal and regulatory
compliance
• Collaboration and support of the RBN’s Plan ’35; integration of ESG considerations in our 		
portfolio and risk management

Our response

• Significant increase in NAV from R29 billion to R46 billion; platinum transaction implemented
resulting in portfolio rebalancing and reduced concentration risk; completion of Transaction 		
Capital, Dis-Chem and Growthpoint PBSA investments resulting in an improvement in the
portfolio composition relative to the SAA
• Payment of the annual dividend and a special dividend
• A strong governance framework; culture of ethical leadership; highly skilled management 		
team; open and constructive relationships
• Easy access for engagement and prompt response to queries; robust engagements at AGM and
responding to shareholder needs and material matters
• Robust engagements with the Investment Committee and enhanced reporting to include RBH’s
social performance
• Identified and executing multi-year SED projects that are responsive to the RBN’s social 		
imperatives and support Plan ‘35
• Lodged amended RBNDT Trust Deed with the Master of the High Court and facilitated 		
engagements with the B-BBEE Commission on RBNDT’s Black ownership credentials
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Stakeholder

Contribution to value creation

How we engaged

Quality of the relationship

Supreme
Council
and
Morafe

The Supreme Council and
Morafe support our value
creation through the
preservation of the RBN’s
legacy and traditions, and
through their contributions
to sound governance, social
cohesion and inclusive
development

Presentations; periodic
reports; board
representation; media
briefings and communication
collateral; payment of
dividend; CSI initiatives,
Integrated Review and
Report to Society

Good relationship
characterised by mutual
trust, respect, learning and
collaborative action

Needs and
expectations

• Preservation of the wealth of the RBN; growth and diversification of the portfolio
• Trust and accountability; sustainable socio-economic development

Our response

• Strong management team supported by a capable and experienced board; sound governance
practices; open and constructive relationship; easy access for engagement and prompt 		
response to queries
• Significant value unlock through key transactions that better positioned us to respond to 		
key RBN developmental priorities by investing in community initiatives whilst preserving intergenerational wealth; provision of bursaries and learnership opportunities

Stakeholder

Contribution to value creation

How we engaged

Quality of the relationship

Our employees contribute
the skills, experience,
diversity and productivity
needed to achieve our
objectives and fulfil our
mandate

Robust human capital policies
and procedures; annual
employee engagement
survey; performance reviews;
personal development
programmes; employee
wellness programmes

Connected relationship
characterised by trust, active
engagement, and positive
collaboration

Employees
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Needs and
expectations

• Safe working environment; fair remuneration and recognition; career development and 		
advancement opportunities; a positive working environment that embraces diversity and 		
inclusivity

Our response

• Competitive remuneration and benefits; total rewards
• Congenial, safe and productive work environment including the provision of tools of trade for
effective and efficient hybrid working
• Opportunities for career development and personal growth
• Easy access for engagement and prompt response to queries
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Stakeholder

Contribution to value creation

How we engaged

Quality of the relationship

Investee
companies

Investee companies support
our strategic objectives
through capital preservation
and asset growth

One-on-one engagement;
representation of RBH staff
on investee company boards;
annual reports, press releases

Good, constructive
relationship characterised
by two-way communication,
trust and mutual respect

Needs and
expectations

• Strategic financial partnerships, sustainable value creation; predictable yields and revenues

Our response

• Active shareholder who maintains open lines of communication through direct engagement, 		
support to management teams and board representation
• Integration of ESG considerations into portfolio management
• Robust and active engagement on the status of RBH’s Black ownership credentials
• Active support on annual B-BBEE audits, verification documentation and interviews

Stakeholder

Contribution to value creation

How we engaged

Quality of the relationship

Providers
of capital

Providers of capital
contribute to value creation
through strategic financial
partnerships

Annual reports; periodic
reports; one-on-one
engagement

Good relationship
characterised by active
communication and
dialogue

Needs and
expectations

• Financial value creation; predictable yields and revenues; portfolio growth and resilience

Our response

• Successful engagements with banking institutions regarding refinancing the debt at a more 		
favourable interest rate; ongoing focus on embedding risk management in asset allocation 		
and investment decision-making as well as reviewing our risk appetite and core risk appetite 		
metrics. Proactive communication by management on the implications of the platinum 		
transaction on the portfolio.

Stakeholder

Contribution to value creation

How we engaged

Quality of the relationship

The government and
regulatory authorities
provide us with the
regulatory and policy
framework required for
value creation

Regular direct engagement
with relevant authorities
on strategic matters; formal
policies and operating
procedures informed by
regulatory and policy
framework

Good relationship
characterised by two
way communication and
constructive engagement

Government
and
regulatory
authorities
Needs and
expectations

• Legal and regulatory compliance; transparent reporting and disclosures; active participation 		
in and contribution to policy development and best practice

Our response

• Ongoing regulatory compliance; accountability and transparency; contribution to tax revenue
and job creation
• Updated Trust Deed and robust engagements with the B-BBEE Commission regarding RBH’s 		
Black ownership credentials
• Achieved B-BBEE Level 1 rating
• Easy access for engagement and prompt response to queries
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Our impact (incorporates SDG)
The United Nations Sustainable Development Goals (UN SDGs) set a clear long-term agenda to end poverty,
protect the planet and ensure prosperity for all by 2030. As a first step in driving these universal goals, we
have identified and prioritised the six SDGs where we believe we can have the most meaningful impact.
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SDG

Our focus areas and impact

Goal 1
No Poverty

Our mandate is to protect and grow the wealth of the RBN, and provide reliable
and predictable inter-generational income. This money goes towards community
investments such as the construction of schools, roads, health facilities and the
provision of various other social services. This has not only benefited the RBN, but
those who live on our land and the broader South African society.

Goal 4
Quality
Education

Among the aspirations of Bafokeng is the attainment of a better standard of living.
This entails breaking the cycle of poverty and creating opportunities for individuals to
develop themselves and become productive members of society. Education can make
an important contribution towards this objective and is one of the key focal areas of
Plan ‘35, our CSI programme and overall approach to community investments.

Goal 5
Gender
Equality

RBH fosters equality of opportunity, inclusion and a healthy workplace through our
human capital policies and practices. 63% of the workforce are women.

Goal 6
Clean Water
and Sanitation

Our community investments are guided by Plan ‘35, the developmental roadmap
and long-term strategic plan of the RBN. Plan ‘35 envisages the development and
wellbeing of both the community and individuals. We contribute to this by supporting
our shareholder to invest in and ensure the provision of quality and a reliable supply
of water.

Goal 8
Decent Work
and Economic
Growth

Our overarching strategic intent is to enable our shareholder to fulfil its responsibility
of addressing the socio-economic needs of the Bafokeng people and those living on
the Bafokeng land, while realising the ambitions of Plan ’35. We contribute to this
through skills and enterprise development programmes as detailed in the Human
Capital (page 59) and Social and Relationship Capital (page 62) sections of this
integrated review.

Goal 9
Industry,
Innovation
and
Infrastructure

RBH has a mandate to create wealth for the RBN and contribute to the wellbeing
of the Nation. Following the transaction with Northam Platinum, we will be making
significant investments in renewable energy that will enhance the security of supply
and lower the cost of energy for the RBN.
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Our mandate is built on the legacy and aspirations
of the RBN. These aspirations are embedded in our
human capital strategy and organisational culture,
and direct the daily activities of our business.
As a valued member of the team, each of our
employees is cognisant of the important role they
play in serving the RBN and the responsibility they
have to act as responsible stewards of the wealth
of Bafokeng.
Our human capital philosophy is built around the
strategic imperatives of attracting, developing
and retaining the talent we need to deliver on our
mandate. Providing a safe working environment,
embedding a performance-driven culture, investing
in learning and development and a pipeline of
talent to meet the future needs of the business
are critical to ensuring this.

Embedding a performance-driven culture
We rely on the skills, motivation and wellbeing
of our employees to deliver value for our
stakeholders. It is for this reason that we remain
committed to identifying high-potential individuals
whose values are aligned with those of the
business, and ensuring they remain motivated and
engaged.
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Our employees are our greatest asset. Our aim is
to attract, motivate, train and retain top talent
by offering competitive benefits and a rewarding
working environment. We aim to create longterm value by developing a pool of talent geared
towards responding to the future needs of the
business and positioned to thrive in a changing
world of work.

Employee wellness
The changing world of work coupled with
the ongoing social and economic distress
brought about by the COVID-19 pandemic
have resulted in employees facing an
increased number of health, social and
financial concerns. In particular, there is a
growing focus on safety in the workplace
as well as mental health and wellbeing.
As a responsible business committed to
the health, safety and wellbeing of its
employees, we have implemented measures
to safeguard our employees. Through
the services of ICAS, employees were able
to participate in wellness sessions and
access individual mental health support as
needed.
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Learning and development
We sponsor further education and training for our
employees. This includes both formal qualifications
and an online platform through which employees can
access learning materials and information relating to
their roles within the business. In the period under
review, employees enrolled for formal qualifications
ranging from undergraduate to masters level. In
addition, RBH sponsored the studies of several RBN
youth with the goal of developing a future pipeline
of talent. The second qualified CA(SA) produced
through the RBH Chartered Accountancy training
programme has recently been employed by RBH.

Key developments in 2021
As our business’ mandate is to create intergenerational wealth, we are cognisant of the
importance of responsible stewardship of resources.
This translates into our human capital strategy,
premised on delivering value to the RBN through
an organisation that is fit for purpose and operates
in the most efficient manner possible. As part
of this effort, we undertook an organisational
review with the aim of restructuring our workforce
to enhance operational efficiencies and ensure
an optimised organisational structure. Another
key development in the period was our annual
employee engagement survey, which allowed for
an in-depth view into the concerns and priorities
as well as challenges facing our employees. In
addition, we migrated to an online performance
management platform enabled by technology as
well as the review of our remuneration policies.
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Looking ahead
Our aim in the next reporting period is to embed
a value-driven culture in which employees are
engaged and motivated to contribute to the
success of the business. We will continue to develop
innovative people practices, underpinned by a
strong organisational culture and facilitated by
technological advancements. We will invest in
the learning and development of our employees
as we work towards ensuring they have the skills
they need to thrive in a dynamic and fast-paced
environment. In addition, we will implement a
risk-adjusted approach to remote working as we
transition towards a workforce of the future and
remain steadfast in our efforts to safeguard the
health and wellbeing of our staff.

2020

2021

change year
on year

Number of
employees

37

41*

4

% of female
employees

64

63

(1)

% of Black
employees

97

88

(9)

% of Black senior
managers

85

83

(2)

% of Black middle
managers

85

78

(7)

*Including Interns and trainees
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We are committed to sustainable and impactful
broad-based socio-economic transformation.
As such, we support initiatives that focus on
education, skills development and community
development, in alignment with Plan ‘35. We work
with a range of strategic partners including our
investee companies, RBN social entities as well
as civil society, in supporting strategic multi-year
projects and contribute to sustainable socioeconomic development in the RBN. Over and
above our support for Plan ‘35, our formalised
corporate social investments provide an additional
mechanism through which we contribute to the
wellbeing of the RBN and broader South African
society. This enables us to remain abreast with
best practice and the broader development agenda
of South African society at large.

Education

Enterprise and supplier
development

Community development
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R7 925 600
R39 800 000
R4 790 000

Reporting

About RBH

Leadership

Growth and diversification

Education
Kutlwanong Maths & Science
Programme

R5 million

RBN Accounting Programme

R1 million
R201 600

Matric Rewrite and Learnership
Support

R107 000
R1.4 million

ThutoThebe Educational Fund

R200 000

Enterprise and supplier development
Enterprise and Supplier
Development Programme

R39.8 million

Community development
Gift of the Givers
Sesigo Food Security and
Distribution Agency
Godisanang Orphaned and
Vulnerable Children
Women’s Football Club
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of the objectives of Plan ’35. As an outcome of
this process, we are supporting four new socioeconomic development initiatives. These community
investments will address critical needs of the RBN:
• Secure and affordable energy supply
• Reliable and quality water

Maths Academic Support
Programme

Fundanathi ICT Programme

Stewardship

R1 million
R1.7 million
R2 million
R90 000

Contributing to Plan ’35 through 		
SED investments
Following the unlocking of value through
the Northam Platinum transaction in 2021,
we undertook a detailed review of our socioeconomic development programmes with a
view to consolidating our interventions and
increasing our contribution to the attainment

• Enterprise and supplier development for small
and medium-sized enterprises
• Skills development to address youth
unemployment
The initiatives will be rolled out in the next financial
year in partnership with a range of organisations
including within the RBN.

Transformation and broad-based economic
empowerment
We realise the important role that addressing
historical imbalances can play in fostering inclusive
development within South Africa. We recognise the
importance of B-BBEE legislation in facilitating this
development, and are committed to playing our
part in complying with legislative requirements to
advance performance in terms of skills development,
preferential procurement, supplier and enterprise
development, and socio-economic development.
While our contribution to broad-based economic
development takes into account prevailing
legislation, it is also guided by a long-standing
tradition of communal ownership of assets among
Bafokeng and the importance of enabling collective
empowerment. Our approach to transformation
is therefore not a mere tick box exercise, but a
reflection of the ethos and values of the RBN. In the
reporting period under review, this commitment
resulted in us achieving a Level 1 B-BBEE rating.
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We are proud of this achievement and believe
it demonstrates our status as a responsible
corporate citizen and commitment to the broader
development agenda of South Africa.

Stakeholder engagement survey
Since our establishment, we have committed
ourselves to developing strong relationships with
our key stakeholders including our shareholder,
the Supreme Council and Morafe as well as
regulators. In 2021, we undertook a stakeholder
engagement survey with the aim of deepening our
understanding of those relationships by measuring
where RBH performs against stakeholder
expectations and key attributes. Findings show
that RBH is viewed as a trusted partner and
professional organisation with the ability to
deliver on its mandate. The relationship between
the business and its shareholder was assessed
to be overwhelmingly positive, and based on
transparency and mutual respect. The survey did
however identify some areas for improvement.
Key recommendations include that RBH invest in
improving its presence and visibility at community
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level as well as broaden channels through which
stakeholders can engage with the business.
We have taken the feedback onboard and have since
begun implementing programmes that enable us to
respond to the feedback from our stakeholders.

Looking ahead
Our growth trajectory since our establishment in 2006
and ability to unlock value has positioned us to do
more for the RBN as we work towards fulfilling the
aspirations of Plan ’35. We will continue to support
this effort through the implementation of tailored
and carefully selected socio-economic development
initiatives and in so doing, create opportunities
for Bafokeng to play a meaningful role in the
mainstream economy. In addition, we will continue
to monitor legislative and policy developments in
our operating environment, and ensure that our
long-standing empowerment activities are clearly
communicated and responsive to the needs and and
expectations of stakeholders.
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Upholding
a culture
of good
governance
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OUR APPROACH 			
TO GOVERNANCE
We are firmly focused on good governance and
sustainability for ourselves, our shareholder and
investee companies, and place ethical practice
and the wellbeing of the collective at the centre
of all we do. This legacy of good governance that
emanates from the Royal Bafokeng Nation (RBN)
is the cornerstone of all our activities and is key to
the success and sustainability of RBH.

Our governance framework and internal controls
are benchmarked against our peers as well as
industry best practice, both local and international.
To this end, we have adopted the following
frameworks, standards and codes, among others:

Our approach to effective governance is
underpinned by our commitment to protecting
the legacy of the RBN through sustainable intergenerational wealth creation rooted in traditional
values of trust, respect and collaboration. These
values are purposefully intertwined with modern
principles of governance, allowing us to seamlessly
integrate the principles of accountability,
transparency, deep consultation and collective
decision-making – while retaining our unique
cultural identity – and function effectively in a
modern legislative and regulatory environment.

• The dti’s B-BBEE Codes of Good Practice

Our governance framework provides the board
with strategic oversight, allowing for the robust
internal controls, policies and procedures. The
framework is guided by the RBN’s commitment
to being an active participant in broader South
African society. As such, we constantly seek ways to
create value beyond compliance.
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• King IV Code
• Responsible Investing Framework
• The Companies Act
While the board maintains independence,
it is important for directors to have a good
understanding of the business. This allows for
innovative thinking and agile decision-making
in an operating environment that remains
characterised by disruption and uncertainty. Our
commitment to good governance extends to our
investee companies. While we do not get involved
in operational affairs, we are able to contribute
to the strategic management as well as provide
governance oversight to our investee companies
through board representation.

Reporting

About RBH

Leadership

Growth and diversification

Stewardship

Governance

A

G

Key governance developments in 2021
Our key priority in the 2021 reporting
period was to preserve shareholder value
and liquidity, while ensuring the business
remains operational and meets obligations
to priority stakeholders. In addition, we
remained focused on entrenching a culture
of good governance and ethical leadership,
as espoused in the King IV Codes. This
entailed aligning our policies and practices
with the highest standards of corporate
governance, ensuring effective internal
controls, as well as ongoing improvements
to our ESG framework.
In the reporting period under review, we focused
on enhancing our working relationship with
our shareholder. This entailed simplifying and
broadening our suite of reporting metrics for the
shareholder. The effort has resulted in a closer
working relationship that is based on even greater
trust, respect and transparency.
We maintain the highest standards of corporate
governance and ethical leadership. As such, we
continued on our journey of good governance by
embedding the principles of King IV and other
applicable codes and standards wherever possible.
As part of this undertaking, we conducted a nonexecutive directors’ independence assessment in
the 2021 period. This allowed us to deepen our
understanding of the strengths and performance
of the board, both as individual directors and as a
collective. Insights from the evaluation will be used
for continuous improvement in the next reporting
period and beyond.

development and implementation of policies aimed at
facilitating and ensuring compliance with the Protection
of Personal Information Act (POPI Act or POPIA). We also
continued on our journey to develop and integrate a
comprehensive ESG framework.

Key activities and highlights include:
• Finalisation of statutory audit with no adverse 		

findings
• Implementation of the Committee of Sponsoring

Organizations of the Treadway Commission 		
(COSO) enterprise risk management and 		
internal controls framework aimed at assisting 		
businesses and other entities to assess and 		
enhance their internal control systems
• Implementation of the POPIA compliance and 		

ensuring the necessary adherence
• Updated the cash management policy as part 		

of RBH’s cash management portfolio
• Conducted an external review of the 			

remuneration structure to address the 			
employee retention aspects of our business 		
aimed at driving the desired behaviour to 		
achieve the expected outcomes
• Focused on business continuity and reviewed 		

the risk element of RBH’s corporate scorecard
• Embarked on a digitisation journey by 			

implementing efficiencies for an enabling 		
working environment in the context of a hybrid 		
work environment
• Reorganisation of the company’s group 			

We also ensured RBH remains abreast of new pieces
of legislation, regulatory requirements and best
practice. To this end, we provided oversight on the

structure for efficiencies
• Began the ISO 37000 process to ensure 			

alignment with our business imperatives
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Bafokeng Nation
Development
Trust

How we are
governed

100% shareholding
in Royal Bafokeng
Holdings

Board of
directors

Audit
and Risk
Committee

Remuneration
and Nomination
Committee

Chief
executive
officer
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G

Remuneration and
Nomination Committee

Independent
non-executive directors

Monhla
Hlahla (58)

A

Social and Ethics Committee
Audit and Risk Committee

Tshidi
Nyama (60)

Tom
Boardman (72)

Fran
du Plessis (67)

BA Economics (Hons),
Pomona College
(USA); MA (Urban and
Regional Planning),
UCLA School of
Architecture and
Planning (USA)

BCom, University
of the North;
MBA, University of
Bridgeport (USA)

BCom, University of the
Witwatersrand; Chartered
Accountant (SA)

BCom; LLB; Chartered
Accountant (SA);
BCom Taxation (Hons),
University of Cape
Town; LLM, University of
Stellenbosch

Monhla joined the
board on 1 March 2011
and was appointed
as chairman on
27 March 2012. She
is a non-executive
director at Discovery and
previously served as the
managing director of
Airports Company South
Africa, chairman of the
Industrial Development
Corporation and the
president of the African
chapter of Airports
Council International.
Monhla is a member of
the Remuneration and
Nomination Committee
and the Social and Ethics
Committee.

Tshidi was appointed to
the board on 1 October
2007. She is a partner
at Makhup Business
Services and Coaching.
She serves on the board
of AVBOB and chairs
its social and ethics
committee. She has
held senior positions
at Spoornet and BHP
Billiton Manganese, as
well as a number of nonexecutive directorships.
Tshidi is the chairman
of the Social and Ethics
Committee and a
member of the Audit
and Risk Committee.

Tom was appointed to the board
on 1 January 2011. He has held
senior positions at Anglo American
Corporation, Sam Newman Limited
and BoE Limited. He was chief
executive of Nedbank Group
between 2003 to 2010.
He has served as a non-executive
director on the board of Nedbank
Limited, Woolworths, Millicom
International Cellular and Swedish
investment holding company,
Kinnevik AB. He currently serves
on the board of African Rainbow
Limited, African Rainbow Capital
and African Rainbow Energy &
Power. He is the director and
deputy chairperson of Tyme Bank.
Tom is the chairman of the
Audit and Risk Committee and a
member of the Remuneration and
Nomination Committee.

Fran was appointed to the
board on 1 June 2012 and
has practised as a chartered
accountant specialising in
the fiscal laws of taxation
since 1994. She has sat
on the board of several
companies including
Naspers, Life Healthcare,
Sanlam, ArcelorMittal
and KWV Holdings. She
lectures on an ad hoc
basis at the University of
Stellenbosch. Fran is a
member of the Audit and
Risk Committee and chairs
the Remuneration and
Nomination Committee.

Chairperson
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OUR LEADERSHIP - BOARD OF DIRECTORS
Non-executive
directors

Obakeng
Phetwe (44)

A

G

Remuneration and
Nomination Committee

Executive
directors

Social and Ethics Committee
Audit and Risk Committee

Steve
Phiri (65)

Albertinah
Kekana (48)

Tinyiko
Sihlangu (33)

– Resigned 5 October 2021

Chief executive officer

Finance director

BCom, North West
University; BCom (Hons)
CTA, University of
South Africa; Chartered
Accountant (SA)

B Juris, University of
the North; LLB, Vista
University; Diploma in
Corporate Law, Rand
Afrikaans University; LLM,
University of Johannesburg

BCom; Chartered
Accountant (SA);
Postgraduate Diploma in
Accounting; Advanced
Management Programme,
Harvard University (USA)

BCom Accounting (Cum
Laude); BCom Accounting
(Hons) and CTA; MCom
Taxation, University
of Pretoria; Chartered
Accountant SA (CA);
CFA Level 3 candidate

Obakeng was appointed to
the board on 27 March 2012
and is the chief executive
officer of the RBNDT.
He previously held the
positions of group treasury
and business manager
for the RBN, finance
manager for the RBA, and
senior audit manager at
Mokua and Associates,
Chartered Accountants. He
is the chairman of RBPlat.
Obakeng is a member of
the Remuneration and
Nomination Committee, the
Social and Ethics Committee
and a permanent invitee
to the Audit and Risk
Committee.

Steve is the chief executive
officer of RBPlat and was
appointed to the RBH board
on 24 July 2006. He was
previously chief executive
officer of Merafe Resources.
He is an admitted attorney
to the High Court of South
Africa and is a member of the
Black Lawyers Association.
Steve served as a member
of the Social and Ethics
Committee.

Albertinah was appointed
CEO and a member of
the board with effect
from 1 November 2012.
She was previously the
chief operating officer
of the Public Investment
Corporation and has
extensive asset management,
investment banking
and business leadership
experience.

Tinyiko was appointed
finance director and a
member of the board on
1 November 2019. She joined
RBH in July 2015 and grew
in her current role after
serving as a group finance
manager. Before joining
RBH, Tinyiko was a financial
reporting manager at MTN
Group Limited.

•
•
•
•

• Leadership and
Human Capital
• Business Acumen
• Stakeholder Management

Board
collective
skills:

Investment and finance
Strategy
Industry expertise
Governance
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OUR BOARD
Following the resignation of long-serving nonexecutive director Steve Phiri, the board of RBH
comprises a majority of five non-executive directors,
four of whom are independent. This composition,
in which the majority of NEDs are independent, is
in line with King IV’s recommendations and best
practice. The board further comprises two executive
directors. All board members are suitably qualified
for their roles and have extensive experience as
business leaders and experts in their respective
fields. This allows them to provide balanced,
diversified and independent input in the discharge
of their duties. The age, tenure, experience and
skill of each director are set out on pages 70 and 71
of this review. The board evaluates its composition
on an annual basis.

The board serves as the focal point and custodian
of corporate governance within RBH, and
is responsible for ensuring the growth and
sustainability of the business. This includes
providing oversight of the company’s risk
management and internal controls, monitoring
regulatory compliance and promoting a culture
of ethical leadership and responsible stewardship.
The scope of the board’s collective and individual
responsibility, authority, composition and function
is defined in a formal charter and reviewed
annually. The charter provides a concise overview
of the powers delegated to various committees of
the board.

The board held 19 meetings, and is satisfied with its
performance in the 2021 financial year.

Board meetings 2021

9 Mar 12 Apr 28 Apr 20 May 24 May 30 June 29 July 3 Aug 26 Aug 26 Aug 2 Sep 13 Sep 7 Oct 14 Oct 28 Oct 4 Nov 8 Nov
Special
Special Special NEDs
Special Special AGM Special NEDs
NEDs
Special Special Special
RemCom
RemCom
RemCom

1 Dec

7 Dec
Special

MW Hlahla

P
P

PP

P
P

A
A

PP

P
P

P
P

P
P

PP

PP

PP

P
P

P
P

P
P

PP

PP

PP

PP

PP

18

TA Boardman

P
P

PP

P
P

PP

PP

PP

P
P

A
A

PP

PP

PP

A
A

P

P

P
P

PP

PP

P

P

P

P

P

P

17

F du Plessis

P
P

PP

P
P

PP

P
P

PP

P
P

PP

PP

PP

PP

PP

PP

P
P

PP

PP

PP

PP

PP

19

MPP Nyama

P
P

PP

P
P

PP

P
P

PP

P
P

PP

PP

PP

PP

PP

PP

P
P

PP

PP

PP

PP

PP

19

O Phetwe

P
P

PP

P
P

PP

P
P

PP

P
P

PP

PP

A
A

PP

PP

A
A

P
P

PP

A
A

A
A

PP

PP

15

DS Phiri

P
P

P

P

PP

P

PP

P

A

P

PP

PP

A

A Kekana

P
P

P

P

PP

P
P

PP

P

P

P

PP

PP

PP

PP

P

PP

PP

PP

PP

A

18

T Sihlangu

P
P

P

P

PP

A
P

PP

A
P

P

P

PP

PP

PP

PP

P
P

PP

PP

PP

PP

A
A

18

P

Present

A

Absent
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Role and responsibilities
of board chairman

Role and responsibilities
of non-executive directors

• Chair board meetings including setting
of order of agenda

• Provide creative and informed
contributions on the strategic
direction of the company by providing
independent oversight

• Set the ethical tone for the board and
company
• Ensure the board is effective in setting
and implementing the company’s
strategic direction
• Provide overall leadership to the
organisation including acting as the
leading external representative of the
company
• Ensure complete, timely, relevant,
accurate, honest and accessible
information is placed before the board
to enable directors to make informed
decisions

• Act in the interest of the company’s
stakeholders
• Bring unique perspectives to the board
in order to facilitate constructive
dialogue
• Monitor the performance of
management against agreed strategic
goals
• Ensure the effectiveness of internal
controls and the integrity of financial
reporting

• Ensure the integrity and effectiveness
of the board

• Review remuneration, succession
planning and talent management
policies

• Set the tone for the performance of
the board

• Determine appropriate levels of
remuneration for executive directors

• Provide the necessary support to the
chief executive officer

• Oversee risk management and satisfy
themselves on the integrity of financial
controls and risk management systems
• Ensure company accounts and other
external reports present an honest
and fair reflection of its actions and
performance
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Role and responsibilities 					
of the board

• Act as a focal point for, and custodian of, corporate governance
and ethical leadership
• Delegate the professional management to the chief executive
officer and senior management, ensuring the goals of the business
are correctly interpreted, clearly understood and strategies are in
place for achieving them
• Ensure the necessary resources are in place for the company to
meet its strategic objectives
• Support the business in adhering to a high standard of ethical
behaviour and being a responsible corporate citizen
• Provide risk oversight and ensure appropriate risk management
and regulatory compliance policies are in place
• Support the company in complying with the applicable laws and
consider adherence to non-binding rules and standards
• Ensure the company has a stakeholder engagement policy in place
and engage with relevant stakeholders in an open, transparent
manner
• Provide oversight on financial statements, integrated report and
other publicly issued reports to ensure they present a fair and
accurate representation of the affairs of the company, meet the
reasonable needs of material stakeholders and otherwise conform
with the law
• Monitor performance, ensuring succession planning for executive
director positions are in place
• Manage matters of discipline pertaining to the executive directors
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BOARD COMMITTEES
The board has ultimate accountability and
responsibility for the performance and affairs of
the company. It delegates certain responsibilities
to statutory and operational committees to assist
in the discharge of its duties. This arrangement
is formalised through board-approved terms
of reference that are reviewed annually. The
composition, mandate and performance of the
various board committees are reviewed annually
to ensure effective coverage and control over
the affairs of the company. The activities of the
committees are periodically reported to the
board in line with annual work plans. In addition,
the board receives reports and minutes of each
committee meeting. The board is satisfied with the
performance of its committees in the year under
review.
Audit and Risk Committee
Social and Ethics Committee
Remuneration and Nomination Committee
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Further, the committee is responsible for maintaining
oversight of information technology. The committee
is responsible for ensuring the quality and integrity
of the company’s integrated review and public
announcements in respect of the performance of the
company.

Members

TA Boardman (Chairperson)
F du Plessis

Meeting attendance

MPP Nyama
O Phetwe

The committee held seven meetings in the year under
review.

A Kekana

Our performance in 2021

T Sihlangu

Audit and Risk Committee meetings 2021
4 Mar 18 Mar 30 Apr 18 May 7 June 10 Sep 19 Nov
Special
Special Special

The ARC is confident it has fulfilled its obligations
in terms of its mandate. Key activities in the year
under review included maintaining oversight
of the COVID-19 pandemic, and reviewing and
updating business continuity plans. The committee
supported the board in reviewing the enterprise risk
management framework and recommending it for
board approval. Furthermore, the committee provided
oversight of the adequacy and efficiency of internal
controls applied in the day-to-day management of
the business, making recommendations for remedial
action as required.

TA Boardman

P

P
P

P
P

P
P

PP

P
P

P
P

7

F du Plessis

P

P

P
P

P
P

PP

P

P
P

7

MPP Nyama

P

P

P
P

P
P

PP

P

P
P

7

O Phetwe

P

P

P
P

P
P

PP

P

P
P

7

Looking ahead

T Sihlangu

P

P

P
P

P
P

PP

A
P

P
P

7

A Kekana

P

P

A

P
P

PP

P

P
P

6

The ARC will support the board to ensure there
are effective internal controls within the business.
Further, the committee will focus on risk governance,
particularly as it relates to our ongoing portfolio
growth and diversification and overall strategic
objectives. Further, the committee will focus on IT
governance and persistent monitoring of the risks
associated with business continuity in light of the
pandemic. ESG considerations will be an additional
area of focus for the committee, as the board works
towards developing an ESG framework that is fit
for purpose, responsive to a dynamic operating
environment and in line with industry
best practice.

P

Present

A

Absent

Mandate
The Audit and Risk Committee (ARC) is responsible
for ensuring the integrity of internal controls,
financial reporting and audit processes, as well as
compliance with all applicable legal and regulatory
requirements. In addition, the committee is responsible
for safeguarding company assets by monitoring the
implementation of processes and controls that support
the sustainability of the business.
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Social and Ethics Committee meetings 2021

Members

MPP Nyama (Chairperson)

Governance

Stewardship

17 Mar

8 Jun

8 Sep

MPP Nyama

PP

P

PP

MW Hlahla

PP

P

16 Nov

PP

4

PP

A

3
3

MW Hlahla

DS Phiri

PP

P

PP

Resigned
5 October
2021

DS Phiri

O Phetwe

PP

PP

PP

P

4

A Kekana

PP

PP

PP

P

4

T Sihlangu

PP

P
A

PP

P

4

O Phetwe
A Kekana
T Sihlangu

P

Present

A

Absent

Our performance in 2021

The Social and Ethics Committee is responsible
for providing oversight and strategic direction
on sustainability, social and ethics matters and
stakeholder relations. This includes monitoring the
activities of the business to ensure it operates as a
responsible corporate citizen and retains its social
licence to operate.

The Social and Ethics Committee is confident it has
fulfilled its obligations in terms of its mandate.
Key activities in the year under review included
providing oversight of legal and regulatory
compliance, stakeholder engagement and all
matters relating to RBH as a good corporate citizen.
The committee approved CSI expenditure against
planned objectives. Furthermore, it continued
providing oversight on ESG matters, with the goal of
enhancing RBH’s integration with portfolio and risk
management. The committee approved the annual
integrated review.

Meeting attendance

Looking ahead

Mandate

The committee held four meetings in the year
under review.

The SEC has identified providing oversight on
the implementation of SED and CSI initiatives
as a key priority for the next financial year.
The committee will support the development
of a robust ESG framework. In addition,
the committee will support the board and
executive management team in ensuring
compliance with both existing and new
legislation.
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Mandate
The Remuneration and Nomination Committee
is responsible for assisting the board in designing
and maintaining a remuneration policy that
will support the attainment of RBH’s strategic
objectives and inculcate a culture of individual
excellence throughout the organisation. This
includes implementing competitive reward
processes and driving initiatives aligned with
employee engagement, employee wellness,
learning and development. The committee is
responsible for ensuring board performance is
evaluated on an annual basis and that adequate
arrangements for succession planning are in place.
It is responsible for ensuring the principles that
underpin RBH’s remuneration practices are aligned
with the King IV Code and best practice.

Members

F du Plessis (Chairperson)
MPP Nyama
TA Boardman
MW Hlahla
O Phetwe
A Kekana
T Sihlangu

Meeting attendance
The committee held four meetings in the year under review.

Remuneration and Nomination Committee meetings 2021
17 Mar

8 June

8 Sep

16 Nov

F du Plessis

PP

PP

PP

PP

4

MPP Nyama

PP

PP

PP

PP

4

TA Boardman

PP

PP

PP

PP

4

O Phetwe

PP

PP

PP

PP

4

MW Hlahla

PP

PP

PP

AA

3

A Kekana

PP

PP

PP

PP

4

T Sihlangu

PP

AP

PP

PP

4

P
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Our performance in 2021
The Remuneration and Nomination Committee is
confident it has fulfilled its obligations in terms of
its mandate. Key activities in the year under review
included providing oversight of the organisational
review process undertaken in 2021, conducting a
review of the organisation’s rewards framework,
aligning performance targets with the strategic
objectives of the business as well as ensuring the
wellbeing of staff and other key stakeholders in
light of the COVID-19 pandemic.

Future outlook
In the next reporting period, the
Remuneration and Nomination Committee
will provide oversight on the alignment
of performance targets with the strategic
objectives and operating model of
RBH. It will review and approve policies
and procedures aimed at ensuring the
wellbeing of staff, and their continued
employee engagement, in light of the
COVID-19 pandemic and related issues.
In addition, the committee will provide
ongoing oversight on talent management
and succession planning.
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EXECUTIVE COMMITTEE
The day-to-day management decisions and operations
The
day-to-day
management
operations
are the
responsibility
of RBH’sdecisions
Executiveand
Committee
are the
responsibility
of RBH’sdecisions
Executiveand
Committee
The
day-to-day
management
operations
The day-to-day
management
and operations
are the responsibility
of decisions
RBH’s Executive
Committee
are the responsibility of RBH’s Executive Committee

Albertinah
Kekana
Albertinah
Kekana
Chief
Executive
Albertinah
Officer
Chief
Executive
Kekana
Albertinah
Kekana
ChiefOfficer
Executive
Officer
Chief Executive
(See board of
Officer
directors for CV)
(See board of
directors for CV)
(See board of
directors for CV)
(See board of
directors for CV)

Tinyiko
Sihlangu
Tinyiko
Sihlangu
Finance
Tinyiko
Director
Finance
Sihlangu
Tinyiko
Director
Sihlangu
Finance
Director
Finance
(See board of
Director
directors for CV)

Udo Lucht
Udo
Lucht
Chief
Investment
Chief
Udo
Lucht
Officer
Investment
Udo Lucht
Chief
Officer
Investment
Chief
Officer
Investment
BCom (Hons), University of Natal;
Officer
CA(SA); CFA

(See board of
BCom (Hons), University of Natal;
directors for CV)
CA(SA); CFA
(See board of
BCom (Hons), University of Natal;
directors for CV)
CA(SA); CFA
(See board of
BCom (Hons), University of Natal;
directors for CV)
CA(SA); CFA

Lesego
Buyi
Ditiro
Lebuso
Mlangeni
Buyi
Lesego
Chesalokile
Ditiro
Group
Mlangeni
Lebuso
Group
Manager:
Buyi
Lesego
Chesalokile
Human
Capital
Ditiro
Company
Group
Stakeholder
Group
Manager:
Mlangeni
Lebuso
Lesego
Buyi
Manager
Human
Capital
Chesalokile
Ditiro
Secretary
Company
Relations
Stakeholder
Group
Mlangeni
Lebuso
Group
Manager: Chesalokile
Manager
Human
Capital
Secretary
Relations
Company
Group
Stakeholder
Group Manager:
Manager
Human Capital
Secretary
Company
BTech, Durban University
BA (Industrial
Psychology),
BCom (Hons) Human
Relations
Stakeholder
Manager
of Technology; National
UNISA; BA (Hons),
Resource Management,
Secretary
Relations
BTech, Durban University
BA (Industrial Psychology),
BCom (Hons) Human

Diploma, (Natal Tech);
University of
University of
of Technology; National
UNISA; BA (Hons),
Resource Management,
Executive
Development
Johannesburg;
Masters in
Johannesburg;
BTech,
Durban
University
BA
(Industrial Psychology),
BCom
(Hons) Human
Diploma, (Natal Tech);
University of
University of
Programme,
WitsNational
Business
Business
Leadership,
Management
of Technology;
UNISA; BA
(Hons),
Resource
Management,
Executive
Development BA (Industrial
Johannesburg;
Masters in BCom (Hons)Johannesburg;
BTech, Durban
University
Psychology),
Human
School; Postgraduate
UNISA University
School of of
Business
Advancement
Programme,
Diploma,
(Natal Tech);
University
of
Programme,
Wits Business UNISA; BA
Business
Leadership, Resource Management,
Management
of Technology;
National
(Hons),
CertificateDevelopment
in Business
Leadership; Masters
WitsJohannesburg;
Business School;
Executive
Johannesburg;
Mastersinin
Postgraduate
UNISA School
of Business
Advancement
Programme,
Diploma, School;
(Natal Tech);
University
of
University
of
Management,
Philosophy,
University of
Masters
in People
Programme,
WitsHenley
Business
Business Leadership,
Management
in Business Johannesburg;
Leadership;
in
Wits Business School;
Executive Certificate
Development
MastersMasters
in
Johannesburg;
Business
School
Management,Programme,
University
School;
Postgraduate
UNISAJohannesburg
School of Business
Advancement
Philosophy,
University of
Masters in People
Programme,Management,
Wits BusinessHenley
Business
Leadership,
Management
Cape Town
Certificate in Business
Leadership; Masters in
WitsofBusiness
School;
Business School
Johannesburg
Management,
University
School; Postgraduate
UNISA School of
Business
Advancement
Programme,
Management, Henley
Philosophy, University of
Masters in People
Cape Town
Certificate in Business
Leadership; Masters in
Wits BusinessofSchool;
Business School
Johannesburg
Management, University
Management, Henley
Philosophy, University of
Masters in People
of Cape Town
Business School
Johannesburg
Management, University
of Cape Town
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Value-adding skills
Value-adding
skills
and competence
Value-adding
skills
and competence
Value-adding
skills
and competence
Tax
and competence

Tax
Tax
Tax Governance
Governance
Governance
Stakeholder relations
Governance
Stakeholder relations
Stakeholder relations
Legal relations
Stakeholder
Legal
Legal
Legal Finance
Finance
Finance
Investments
Finance
Investments
Investments
People management
Investments
People management
People management
PeopleStrategy
management
Strategy
Strategy
Accounting
Strategy
Accounting
Accounting
Accounting
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OUR EFFORTS AT 		
GOOD GOVERNANCE
Delegation of authority
The board delegates certain responsibilities to
well-structured committees without relinquishing
accountability. This delegation is formalised
through board-approved committee charters.
Delegation of authority creates a mechanism
through which management leads the
implementation and execution of RBH’s strategy,
policies and operations in accordance with the
provisions of King IV. The board acknowledges that
the delegation of authority does not detract from
its responsibility to discharge its fiduciary duties or
meet its obligations to the shareholder. It receives
reports and minutes of each committee meeting.
The composition, mandate and performance of
the various committees are reviewed annually
and contribute to the effective discharge of the
board’s duties and responsibilities. There is a
balanced distribution of power between the board,
its committees and executive management. No
individual director or committee has the ability to
dominate decision-making and no undue reliance is
placed on any individual or committee.

Statement of independence of chair
The chairman is responsible for the board’s
effective leadership in line with King IV. The
chairman’s role and responsibilities are distinct
and completely separate from those of the CEO.
This provides a clear division of responsibilities
and ensures an appropriate balance of power and
authorities such that no director has unfettered
powers of decision-making.

The CEO is responsible for the daily operation
of the business. Independent non-executive
directors are high-merit individuals who
objectively contribute skills, knowledge, diversity,
independence and experience to the board’s
decision-making process. These directors are not
involved in the daily operations
of the company.

Ethics
The board subscribes to the highest
standards of ethical behaviour across
our entire organisation. The approach is
underpinned by a culture of accountability
both at individual level and as a collective.
This mitigates the risk of fraud and
corruption through a Code of Ethics,
whistleblowing policy and other related
policies that are reviewed annually.
The board reviews its policies to ensure
compliance with all relevant laws and
regulatory requirements. Further, RBH
has established a hotline to assist with
organisation-wide oversight of ethical
matters. The hotline allows for efficient
management of data for reporting 			
purposes.
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Internal controls and financial
reporting processes
In collaboration with the Audit and Risk
Committee, the board has adopted an enterprise
risk management (ERM) framework aimed
at facilitating the company’s overall strategic
objectives and the creation of long-term value
for shareholders. Our risk landscape is managed
through continuous improvement of internal
controls including risk identification, assessment,
mitigation and monitoring, under the stewardship
of the finance director. Further details on our risk
landscape can be found on pages 52 and 53 of this
integrated review.

External auditor
The board has nominated and recommended
to the shareholder the appointment of PwC
as the external auditor of the company. The
board satisfied itself that the external auditor
is independent of RBH, as set out in section
94(8) of the Companies Act, and suitable for
reappointment. In considering whether the
external auditor is independent, the board
ascertained that the auditor does not receive any
direct or indirect remuneration or other benefit
from the company, except as auditor, or for
rendering other services to the company, to the
extent permitted in terms of the Companies Act
and as agreed with the board.
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Board evaluation
In the period under review, RBH undertook a
non-executive director independence assessment
This enabled us to deepen our understanding of
the strengths and performance of the board, both
as individual directors and as a collective. As part of
the evaluation, directors completed questionnaires
focusing on the performance of the board and each
of its committees and individual members. One-onone interviews were also conducted with directors,
focusing on reviewing the performance of the
board and its committees as well as identifying
areas for improvement going forward. Key insights
from the process will be discussed by the board
during the next reporting period.

Company secretary
Ms B Mlangeni was appointed as the company
secretary effective August 2012. The company
secretary provides a central source of guidance
and support to the board on matters of corporate
governance legislation and regulatory compliance.
She is responsible for keeping abreast of,
and informing, the board of current and new
developments in corporate governance. All
directors have access to the advice and services of
the company secretary. The board is comfortable
that an arm’s length relationship between the
board and the company secretary is in place.
The board has confirmed it has received the
required guidance on governance and compliance
matters, has received timeous communication and
is satisfied with the qualifications and expertise of
the company secretary.

Reporting

About RBH

Leadership

Growth and diversification

Stewardship

Governance

A

G

> KING IV REGISTER TO BE REMOVED FOR PRINTED VERSION

KING IV REGISTER
Principle

Description

Status

Application

1

The governing body
should lead ethically
and effectively

Applied

•

The board of RBH acknowledges its individual and 		
collective responsibility for setting the ethical
organisational culture and commits to the highest 		
standards of governance and ethical practice

•

Board members have a legal obligation to avoid 		
conflicts of interest and make full and timely disclosure
of potential conflicts

•

All board, committee and executive management 		
appointments are made with the sole aim of 		
harnessing the skills, knowledge and expertise of 		
directors to best serve the needs of the business

•

Directors have been appointed to ensure the 		
appropriate mix of skills and independence within 		
the business

•

RBH has a code of ethics in place that is applicable to 		
all employees, including the board of directors

•

The responsibility for monitoring the overall
responsible corporate citizenship performance of 		
the organisation is delegated to the Social and Ethics 		
Committee (SEC)

•

RBH complies with all applicable laws and regulations

•

While the board retains overall responsibility for 		
ensuring that RBH is, and is seen to be, a responsible 		
corporate citizen, it is assisted in this regard by the SEC

•

A strategy session is held annually by the board and 		
management to review and approve the short-, 		
medium- and long-term strategy and purpose of RBH,
with a view to ensuring the business remains aligned 		
with its mandate and responsibilities

•

RBH directs social spend towards corporate social 		
investments with a focus on the RBN

2

3

The governing body
should oversee
the ethics of the
organisation in a way
that supports the
establishment of an
ethical culture

Applied

The governing body
should ensure the
organisation is,
and is seen to be, a
responsible corporate
citizen

Applied
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KING IV REGISTER (CONTINUED)

Principle

Description

Status

Application

4

The governing body
should appreciate that
the organisation’s
core purpose, its risks
and opportunities,
strategy, business
model, performance
and sustainable
development are all
inseparable elements
of the value-creation
process

Applied

•

The board, in accordance with the board charter, is
responsible for aligning RBH’s strategic objectives, 		
vision and mission with performance and sustainability
considerations

•

The board oversees the realisation of RBH’s core 		
purpose and values through this strategy

•

RBH adopts a stakeholder-inclusive approach in its 		
decision-making so that legitimate and reasonable 		
stakeholder needs, interests and expectations are taken
into account for sustainable value creation

•

Our integrated review is circulated to the relevant 		
stakeholders and published on RBH’s website for access
by stakeholders

The governing
body should ensure
reports issued by the
organisation enable
stakeholders to make
informed assessments
of the organisation’s
performance, and its
short-, medium- and
long-term prospects

Applied

•

Annual financial statements and the integrated review
are reviewed by the Audit and Risk Committee and 		
recommended to board for approval annually

•

The role, responsibilities, membership requirements, 		
meeting attendance and procedural conduct for the
board and its committee are documented in the 		
terms of reference which are reviewed annually and 		
approved by the board

The governing body
should serve as
the focal point and
custodian of corporate
governance in the
organisation

Applied

•

The board is the highest governing authority within 		
RBH and through its charter, it carries the ultimate 		
responsibility for governance of the business

•

The board has adopted the principles of King IV, and 		
where the recommendations are not applied, reasons 		
for an alternative approach have been explained

5

6
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KING IV REGISTER (CONTINUED)

Principle

Description

Status

Application

7

The governing body
should comprise the
appropriate balance
of knowledge, skills,
experience, diversity
and independence
for it to discharge
its governance role
and responsibilities
objectively and
effectively

Applied

•

The board, with the assistance of the Remuneration 		
and Nomination Committee, annually considers
its composition in terms of balance of skills,
experience, diversity, independence and 			
knowledge and whether this enables it to effectively 		
discharge its role and responsibilities

•

The process for the nomination, election and
appointment of board members is formal and 		
transparent

•

The majority of the board members are independent 		
non-executive directors

The governing body
should ensure its
arrangements for
delegation within
its own structures
promote independent
judgement and assist
with balance of power
and the effective
discharge of its duties

Applied

•

The composition of the committees of the board and 		
the authority between the chairman and other 		
directors is balanced and does not lead to instances 		
where individuals dominate decision-making within 		
governance structures or where undue dependency 		
is caused

•

Membership of board committees is as recommended 		
in King IV

The governing body
should ensure the
evaluation of its own
performance and that
of its committees, its
chair and its individual
members, support
improvement in its
performance and
effectiveness

Applied

•

An independent board evaluation was conducted in 		
2021

•

The board is satisfied that the evaluation process is 		
improving its performance and effectiveness, and will 		
find ways to improve on the evaluation process in 		
the future

8

9
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Principle

Description

Status

Application

10

The governing
body should ensure
the appointment
of, and delegation
to, management
contribute to role
clarity and the effective
exercise of authority
and responsibilities

Applied

•

The governing body
should govern risk in a
way that supports the
organisation in setting
and achieving its
strategic objectives

Applied

11

•

•
•

•

12

13
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The governing body
should oversee
technology and
information in a way
that supports the
organisation setting
and achieving its
strategic objectives

Applied

The governing body
should manage
compliance with
applicable laws and
adopted, non-binding
rules, codes and
standards in a way
that supports the
organisation being
ethical and a good
corporate citizen

Applied

The board has a clear delegation of authority policy
and framework according to which roles are carried 		
out and authority is exercised, both within the board 		
structures and the management team
The board is satisfied RBH is appropriately resourced
for these roles and that delegation of certain roles and
responsibilities to management supports effective 		
governance
The board is ultimately responsible for the governance
of risk and has assigned oversight of RBH’s risk 		
management function to the Audit and Risk Committee
The Audit and Risk Committee delegates to 			
management to continuously identify, assess, mitigate
and manage risks within the existing and ever-		
changing risk profile of RBH’s operating environment
Mitigating controls were formulated to address the 		
risks and the board kept up to date on progress on the
risk management plan

•

The board is aware of the importance of technology 		
and information as it is closely linked to the strategy, 		
performance and sustainability of RBH

•

The overall responsibility for IT governance lies 		
with the board, which has delegated the day-to-day 		
management of IT and tasked management with the 		
implementation of an IT governance framework

•

IT risk is integrated into RBH’s risk management 		
processes and is considered by the Audit and Risk 		
Committee as part of its oversight of risk

•

The board ensures compliance with applicable 		
legislation and regulations through the establishment
of legal frameworks within the business

•

The company secretary is responsible for providing 		
guidance to the board collectively and to the 		
directors with regard to their responsibilities and
powers, making them aware of legislation and 		
regulations relevant to the business and providing 		
board orientation and training when appropriate

•

The Audit and Risk Committee assists the board with 		
reviewing the effectiveness of the system for 		
monitoring compliance with laws and regulations and
the results of management’s investigation and 		
follow-up of any instances of non-compliance
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KING IV REGISTER (CONTINUED)

Principle

Description

Status

Application

14

The governing
body should ensure
the organisation
remunerates fairly,
responsibly and
transparently so
as to promote the
achievement of
strategic objectives and
positive outcomes in
the short, medium and
long term

Applied

•

The Remuneration and Nomination Committee 		
assists the board with the approval of and monitoring
the execution of the remuneration policy that
articulates and gives effect to its direction on fair, 		
responsible and transparent remuneration

15

The governing
body should ensure
assurance services
and functions enable
an effective control
environment, and
that these support the
integrity of information
for internal decisionmaking and of the
organisation’s external
reports

Applied

•

RBH adopts a combined assurance framework that 		
aims to optimise the assurance coverage obtained from
management, internal assurance providers and external
assurance providers on the risk areas affecting the 		
business
The Audit and Risk Committee ensures a combined 		
assurance model is applied to provide a coordinated 		
approach to all assurance activities
The board is satisfied its combined assurance model 		
enables an effective control environment and supports
the integrity of information used by RBH for internal 		
decision-making and external reporting

In execution of its
governance role and
responsibilities, the
governing body should
adopt a stakeholderinclusive approach
that balances the
needs, interests
and expectations of
material stakeholders in
the best interest of the
organisation over time

Applied

16

•
•

•

RBH has identified its priority stakeholder groups 		
and actively balances its legitimate and reasonable 		
requirements, interests and expectations

•

The board has delegated the governance of 			
stakeholder relationships to the Social and Ethics 		
Committee. A formal, inclusive stakeholder 			
engagement framework is in place and has been 		
approved by the board
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Abbreviations
B-BBEE

Broad-based Black Economic
Empowerment

BRPM

Bafokeng Resource Platinum
Mine

CEO

Chief executive officer

CSI

Corporate social investment

dtic

Department of Trade, Industry
and Competition

ERM

enterprise risk management

ESD

enterprise and supplier
development

PGM

Platinum Group Metals

Plc

public listed company

PV

Photovoltaic

PwC

PricewaterhouseCoopers

RBA

Royal Bafokeng Administration

RBED

Royal Bafokeng Enterprise
Development

RBH

Royal Bafokeng Holdings

RBI

Royal Bafokeng Institute

RBN or Nation

Royal Bafokeng Nation

ESG

economic, social and
governance

RBNDT

Royal Bafokeng Nation
Development Trust

ICT

Information and
communications technology

RBPlat

Royal Bafokeng Platinum

IFRS

RMH

International Financial
Reporting Standards

Rand Merchant Holdings

SAA

Strategic Asset Allocation

IT

information technology

SDG

Sustainable Development Goal

JSE

Johannesburg Stock Exchange

SED

Socio-economic development

King IV

King IV Code on Corporate
Governance

SMME

Small, medium and micro
enterprise

MOGS

Mining, Oil and Gas Services

MW

megawatt

The
Companies
Act

The Companies Act,
No. 71 of 2008

NAV

net asset value

UN

United Nations

NEDs

non-executive directors

ZAR

South African Rand
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Glossary
Kgosana

A headman, either hereditary or elected

Kgosi Leruo Molotlegi

Royal Bafokeng Nation’s current king, who has reigned since 2000

Kgotha-Kgothe

The community general meeting that meets twice a year to review the
performance of RBH and the other social entities belonging to the RBN,
and is the highest decision-making body of the Nation

Lekgotla/Makgotla

A meeting led by the Kgosana, where local people raise local issues.
Makgotla takes place at least once a month to debate and create
solutions

Morafe

The Bafokeng community

Plan ’35

RBN’s strategic blueprint for its overall economic and social development

Supreme Council

A traditional governing body comprising traditional headmen as well as
elected and appointed councillors. The Supreme Council is responsible for
establishing and monitoring policies

the board

RBH Board of Directors

RBH INTEGRATED REVIEW 2021

89

Reporting

About RBH

Leadership

Growth and diversification

Stewardship

Governance

Physical address

Royal Bafokeng Holdings
37 High Street, Block C 2nd floor, Melrose Arch, Johannesburg, 2076 South Africa

Postal address

PO Box 55669, Northlands, Johannesburg, 2116 South Africa

Telephone
Email
Website

+27 (0) 11 530 8000
communication@bafokengholdings.com
www.bafokengholdings.com

Company Secretary

Buyi Mlangeni
buyi@bafokengholdings.com

Public Officer

Tinyiko Sihlangu
Tinyiko@bafokengholdings.com

Stakeholder Relations

Lesego Lebuso
Lesego@bafokengholdings.com

Auditors

PricewaterhouseCoopers Inc
4 Lisbon Lane Waterfall City, Jukskei View, 2090 South Africa

A

G

